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IMosicHuTEeILHASA 3aNMHCKA
1.1. eapb u 3272494 AUCUUTIMHBI

Llenv kypca — QopMHpOBaHHE y CTYIEHTOB HEO0X0AUMOro 00BEMa KOMIIETEHIIHH,
TpeOyeMbIX [UId peaJid3alud  OPraHM3aTOPCKUX M YIPABIEHYECKUX  CIIOCOOHOCTEM,
MO3BOJISIOMINX YCKOPUTHh MX HMPO(PECCHOHATBHYIO aJalTAlMI0 K JEATEIbHOCTH B COBPEMEHHBIX
opranu3aiusx MU 3(QQEKTUBHOIO B3aUMOJEHCTBHS C KOJUIEKTUBOM B paMKax AaKTyaJlbHOTO
IIPaBOBOTO TOJIA C COOJIIOJICHUEM HOPM MPO(ECcCHOHATBHON U 0OLIEUEIOBEUECKOM ITUKU, U C
YUYETOM MOCIEIHUX JOCTUKEHUHN U NIEPEJOBOTO OIbITa B 00JaCTH MEHEIPKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C MCTOKaMH (pOPMUPOBAHUS YIPABICHUECKUX UJEH U B3IVISIOB U
UX JAJIbHEHIIEH BOJIIOLMEN B pa3HbIE HCTOPUUYECKHE IIEPUOMBI B PA3IMYHBIX CTpaHaX, a TaKkKe
CBS3bI0 COBPEMEHHOI'O COCTOSIHUS YIPABICHYECKONW MBICIIH C IIPOILIBIM;

—PpaccMOTPETh OCHOBHBIE ACIEKTHI COBPEMEHHOI0 MEHEPKMEHTA M [1aTh NPEACTABICHUE
00 MHTErpUPOBAHHOM I0/IXO/€ K PEIICHUI0 KOHLENTYaJIbHBIX BOIIPOCOB TEOPHH YIPABICHUS U
MEHE/PKMEHTA, U TIPAKTUKN MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMYHBIX (OpM COOCTBEHHOCTH.

—O03HAaKOMHTb CTYIEHTOB C BHEIPEHHEM HOBBIX NPHUHIMIIOB U METOJO0B 3((eKTUBHOTO
MEHE/PKMEHTAa W KOOPJMHALMU JEATEIBHOCTH KOJUIEKTHBOB JIIOJEH B  COBPEMEHHBIX
OpraHu3anusx;

—O03HAKOMHUTH CTYJEHTOB C BHEIPEHHEM HOBBIX IPHHLMIIOB U METOJOB YIPABJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM JOCTHKEHUS BBICOKMX COLMAIBbHO-3KOHOMUYECKUX PE3YyJIbTaTOB.

—paccMOTpeTh Hay4YHO-NIPAKTHUYECKUE MOJXO0/bI K YIPABICHUIO U 00pa3ibl COBPEMEHHOIO
YIPABJICHUS, JOMUHUPYIOIIME B TOM WMJIA WMHOM COLMAIbHO-KYJBTYPHOHW Cpene, MCXOId M3
IIPUHLIAIIOB UUBUIM30BAHHBIX PIHOYHBIX OTHOIIECHUH.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIHTATOB OOYUYEHHsS IO TUCIHMILIMHE, COOTHECEHHBIX C

WHIUKATOPaMHU JIOCTUKEHUST KOMIIETEHLIUI

Komnerenuus HNuaukaTopbl KOMNeTeHUM Pe3yabTaTrbl 00yyenust
(kog m (Ko 1 HANMEHOBAHUE)

HaWMEHOBAHUE)
YK-3 VYK-3.1 Ilonumaer 3naem: 3¢ PEeKTUBHOCTD WCTIOTTb30BaHHUS
Criocoben 3¢ (HEeKTUBHOCTD CTpaTerMd COTPYJHUYECTBA M JOCTH)KEHUS
OCYIIECTBIISTh HCIIONIb30BaHUS CTPATET U MIOCTaBJICHHOMN IeNH, OMpeAessieT CBOIO POJib B
COLIMAIIbHOE COTpYAHMYECTBA IS KOMaHJIe.
B3aMMOJACHUCTBUE U | JOCTHIKEHUS ITOCTaBIEHHOM Ymeem: mpenBuperp  pe3ynbTaThl  JIMYHBIX
pean30BbIBaTh LIEJTH; OTIPEENSIET POIIb JEHCTBUI W OpraHu3yer paboTy KOMaH/BI st
CBOIO POJIb B Ka)kJI0TO y4acTHHKA B JOCTHIKEHUA 33JJaHHOT'O Pe3yJIbTaTa.
KOMaH/zie KOMaH/Jie Bnaoeem: JIEMOHCTPHPYET MOHMMaHue

pe3yJIbTaTOB JIMYHBIX JEHUCTBUI; OMpPEHENSIET

MMOCJICAOBATCIIBHOCTh IMIAaroB JJid JOCTHUXKCHHUA

[OCTaBJICHHOM WEMM W  KOHTPOJIMPYET HX
BBITIOJTHEHHE.
YK-3.2 D¢ dextuBHo 3unaem: pa3Hbie BUABI KOMMYHHKAMH (YCTHYIO,
B3aMMOJICHCTBYET C WICHAMH | MMCBMEHHYIO, BepOalbHYIO, HEBEpOAIbHYIO,

KOMaH/Ibl; Y4aCTBYET B
oOmeHe nH(popmanyeH,

peaNbHYI0, W Jp.) ISl PYKOBOACTBA KOMAaHIOM
U JOCTHI)XEHUSA IIOCTABJIEHHOH 1IEJIN.

3HAHUSIMU U OTIBITOM; Ymeem: YYHUTHIBATH B COBMECTHOM
COJIEHCTBYET MpEe3eHTAlUU NEITEIIPHOCTH OCOOCHHOCTH TOBEACHUS U
pe3yabTaTOB PabOTHI OOIICHMS Pa3HBIX JTIOICH.

KOMaH/BI; COOII0IaeT Braoeem: METOJaMU a¢pexTuBHOTO
ATHUYECKHE HOPMBI B3aUMOJICHCTBUSL C  JPYTUMHU  4YIeHaMU
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B3aHMOI[eI>'ICTBH$I

KOMaHJIbl, B TOM YHCJE y4acTBYeT B OOMCHE
nHopmarmet, 3HaHUSIMH U  ONBITOM, |
MIPE3CHTAINH PE3YIhTATOB PaOOTHI KOMAHIHI.

VK-6

Crocoben
YIPaBISATh CBOUM
BPEMCHEM,
BBICTpauBaTh U
peann30BLIBaTh
TPaCKTOPHIO
caMOpa3BUTHS Ha
OCHOBE MPUHITATIOB
00pazoBaHus B
TeUeHHE BCceH
JKU3HU

VYK-6.1 Onpegensier uemau
COOCTBEHHOMH I€ATEIHLHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHUKCHUS C YICTOM
PECYPCOB, YCIOBHH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
pPa3BUTHS ACSITCILHOCTH U
IJIAHUPYEMBIX PE3yIbTaTOB

3naem: BO3MOXHOCTH TPHMCHEHUS  CBOUX
pECYypcCOB W HX TMPENENIOB Ui  YCHEITHOTO
BBITTOJIHEHHSI TOPYYEHHON paboTHI.

Ymeem: nmposBIATE UWHTEpeC K yuebe
WCIIONIL3YET MPEIOCTABISCMbIE BO3MOXKHOCTH
JUTSL IPUOOPETCHUST HOBBIX 3HAHWI U HABBIKOB.
Braoeem: OIICHKO a3 pexTHBHOCTH
WCIIOJIb30BAaHUSI BPEMEHH W JIPYTHX PECYpPCOB
MPH pEIICHUHM TOCTABICHHBIX 3a/1a4, a TaKkKe
OTHOCHUTEIIHLHO MOJyYEHHOTO PEe3yJIbTaTa.

VYK-6.2 dopmynupyer ueiu
COOCTBEHHON OeATEILHOCTH,
omnpeaciadaa oyTu ux
JOCTHKCHHUSA c y4eToM
pPECYpCoOB, YCIOBHI, CPENCTB,
BPEMEHHOM IEPCIEKTUBBI
pa3BUTUSL AEATEIBHOCTH H
IUTAHUPYEMBIX PE3yJIbTaTOB.

3naem: BaXHOCTD IUNITAHUPOBAHUS
TMEPCICKTUBHBIX Heﬂeﬁ ACATCIIBHOCTHU C YUYCTOM
YCIIOBUH, CPECTB, JINYHOCTHBIX BO3MOXKHOCTEH,
3TaIoB KaphepHOT'O POCTa, BPEMEHHOM
MIEPCIEKTUBBI Pa3BUTHS ACATEILHOCTH U
TpeOOBaHMIi PBIHKA TPY/Ia.

Ymeem: ycTaHaBnMBaTh IPHOPUTETHI
COOCTBEHHOH NIESTEILHOCTH, BEICTPaNBasi IJIaHbI
UX JOCTHIXCHUS.

Braoeem: MeTonaMu OLIEHKH pa3HOOOPa3HBIX
pecypcoB (JIMYHOCTHBIX,
NICUXO(U3NOJIOTUICCKUX, CUTYaTHBHBIX,
BPEMCHHBIX U T.)Z[.), HCIIOJIb3YCMBIX JJI1 PECIICHUSA
3aJa4 CaMOOPraHU3aLH U CaMOPa3BUTHSI.

OIIK-3 Cnocoben OIIK-3.1 3Haer OCHOBHbIC | 3HATB!
cobmoarhb MIPUHLIAIIE OCHOBHBIE IPUHIIMIIBI HOPMBI B3aUMOJEHCTBHS B
TpeGoBaHUs (YHKIIMOHUPOBAHUSI HAYYHO- | KOMaH/IE;
NpoQeCCHOHAIBHBIX | aKaJIeMUYECKON u | Cnenuduueckie CBOWCTBA CONMOKYIBTYPHOM
CTaHIapToOB U oOpa3zoBarenbHOM  cdep, a | KOMMyHHKALUH.
HOPMBI TaKkKe paBuiIa
npodeccnoHanbHOM | B3aUMOJEHCTBUS B KOMaHIE,
TUKH OCO3HaeT cneunpuxy
COBPEMEHHOU
COLIMOKYJIBTYPHOMI
KOMMYHHKAIIHH.
1.2. MecTo IMCHUILUIMHBI B CTPYKTYpPe OCHOBHON 00pa30BaTe/IbHOI MPOrpaMMbl

Hucuunnmza

«MeHeKMEHTY

ABIACTCA 4YaCThIO

OJloka 00sA3aTENbHBIX JIUCIUILIAH

y4eOHOTro IUIaHa JUIs CTYAEHTOB MEPBOTO Kypca Mo 0Opa3oBaTeNbHBIM MPOrpaMMaM BBICIIETO
o0Opa3oBaHus — IporpaMMaM OakajiaBpuaTa s Bcex popm oOydeHus.

2. CTpyKTypa AMCHMILIHHBI
Cmpykmypa oucyunaunvl 011 04HOU hopmbl 00yuenus
OO01mast TpyI0eMKOCTh TUCITUTUIHHEI JJTT OYHON (hOPMBI 00YUEHHUS COCTABIISIET 3 3aUETHBIX
enunuipl, 108 yacos, B TOM uuciie KOHTakTHas paboTa o0ydaromuxcs ¢ npernogasareneM — 42
gaca, CaMOCTOsITeNIbHAs paboTa o0yJarormmxcs - 66 Jyacos.




Ne i/m Paznen Buapl yae6HOM paboThI DOopMBbI TEKYIIETO KOHTPOJIS
JUCITUILTAHBI/ TEMBI (B wacax) ycrneBaeMocTH, hopma
KOHTAKTHAS IPOMEXKYTOUHOM aTTecTauuu
e (no cemecmpam)
| B
re SR [~
& = § | ¥ §¢es
8 |5 |E |2 § 8%
5| |2 |28 2%
O = @) E Lo O
1. Hayunsle mkomnst u 1 4 4 10 | OGcyxneHue TEOPETUIECKUX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucTopuorpadudecKkuii IIpoBepka pe3ynbpTaToB
Y KOMIapaTUBHBIN BBITIOJTHEHHS TTPAKTHYECKUX
MOJIXO/BI K 3aJaHui
MEHEPKMEHTY)
2. Oprasu3aius KaK 1 4 4 10 | O6cyxaeHne TEOPETUICCKUX
OOBEKT YIIpaBICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yJIbTaTOB
CyOBEKTHO-O0BEKTHBII BBITIOJTHEHHAS TPaKTUIECKIX
OAXOMbI B 3a1aHUM
MEHEKMEHTE)
3. YrpaBiaeHUeCKU# TPy 1 4 4 10 | OGcykacHHE TEOPETHUSCKUX
1 €T0 COepKaHne BOTIPOCOB.
(pyHKIIMOHATBHBIN 1 IIpoBepka pe3yJIbTaTOB
MPOIIECCHBIN MOAXOMAbI B BBINIOJTHEHUSI TIPAKTUYECKUX
MCHEDKMEHTE) 3aTaHAI
4. PyxoBoacTBO 1 1 4 4 10 | OGcyxkaeHne TEOPETHUECKUX
JTUAEPCTBO BOTIPOCOB.
(cutyallMOHHBIN U IIpoBepka pe3yJIbTaTOB
KOHTHHT€HTHBIT BBITIOJTHEHHAS TPAKTUIECKIX
HOJX0Jbl B 3aJJaHuM
MEHEKMEHTE)
5. JIM4HOCTB 1 KOJIJIEKTUB. 1 4 4 10 | OOcyxneHne TEOPETUIECKUX
CaMoOMeHEeKMEHT U BOTIPOCOB.
KOMaH1000pa30BaHne IIpoBepka pe3ynbTaToB
(4erI0BEKOOPUEHTHPOBA BBINIOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ OPOEKTHBII 3a1aHUI
MOJIXO/IbI B
MEHEKMEHTE)
3aueT ¢ OIeHKOH 1 2 16 TectupoBanue
CobecenoBanne o
pe3ynbTaTam OCBOCHUS
JICIIUTUTNHBL

UTOI'O 20 22 66

3a4CTHBIX CAWMHMII,

Cmpykmypa oucyuniunsl 011 04HO-3A04HOU hopmbl 00yUeHUA

OO0mast TpyI0€MKOCTh TUCIUIUIAHBI JIJIT OYHO-3a09HON (HhOpMBI OOYYEHHSI COCTaBISET 3
B TOM 4YHCIIe KOHTakTHas paboTa oOydJaromuxcs C
npenoiaBareneM — 24 yaca, caMoCTosITeNbHast paboTta oOydaronuxcs - 84 Jaca.

108 dJacos,

Ne i/t

Paznen
JIUCLIUILINHBI/ TEMBI

Cemec
THD

Buner yae6HOH paboThI
(B gacax)

KOHTaKTHasi | O =

@DOpMBI TEKYILIETO KOHTPOJIS
ycIrieBaeMocCTH, popma
MIPOMEKYTOUYHON aTTECTALH




7 _ (no cemecmpam)
22 =
= | |8 E
S |2 | 2.8
o 5} & 3 F
= @} E s
1. Hay4HbIe IKOMBI 1 1 2 2 14 | O6cyxneHue TEOPETUICCKUX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucropuorpaduyeckuii [IpoBepka pe3yabTaToB
1 KOMITapaTHUBHBIH BBINIOJTHEHHUS TIPAKTHUECKUX
MOJIXO/IBI K 3aJaHni
MEHEHDKMEHTY)
2. Oprasusaius KaK 1 2 2 14 | O6cyxeHre TEOPETUICCKUX
00BEKT yIIpaBICHUS BOIIPOCOB.
(cucTeMHBIN 1 [Iposepka pe3yabTaTOB
CyOBEKTHO-00bEKTHBIH BBIIIOJTHEHUSI TIPAKTUYECKUX
MIOJXOJBI B 3alaHui
MEHE[KMEHTE)
3. YrpaBiaeHUeCKU# TPy 1 2 2 14 | OGcykaAcHHE TEOPETHUSCKUX
U €ro CoAep KaHue BOIIPOCOB.
(byHKIMOHATBHBIHA 1 IIpoBepka pe3yIbTaToB
MPOIIECCHBIN MOAXOMABI B BBINIOJTHEHUSI TIPAKTUYECKUX
MEHEKMEHTE) 3aJaHul
4. PyxoBoacTBO 1 1 2 2 14 | OGcyxkaeHne TEOPETHIECKUX
JUZIEPCTBO BOIIPOCOB.
(cutyallMOHHBIN U IIpoBepka pe3yJIbTaTOB
KOHTHHI €HTHBIH BBIIIOJTHEHUSI TIPAKTUIECKUX
MTOXOBI B 3alaHui
MEHEKMEHTE)
5. JIMYHOCTD U KOJUIEKTHB. 1 4 2 14 | ObcyxneHne TeOpeTUIECKUX
CaMOMeHEDKMEHT U BOIIPOCOB.
KOMaH000pa30BaHue [IpoBepka pe3yIbpTaToB
(4eTOBEKOOPUEHTUPOBA BBINIOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ IPOEKTHBII 3a/1aHUM
MOJIXO/IBI B
MEHEKMEHTE)
3a4er ¢ OIeHKOU 1 2 14 | TectupoBanue
CoOecenoBanue o
pe3yabTraTtam OCBOCHHS
JMCIIUTUTNHBL

HUTOT'O 12 12 84

Cmpykmypa oucyuniunsl 011 3a04HOU hopmbl 00yueHUus

OO61as TpyA0€MKOCTh AUCHUITIINHBI JJ11 3a04HON (POPMbI 00YUEHHS COCTABISET 3 3a4ETHBIX
eaunuil, 108 JacoB, B TOM uucie KOHTakTHas paboTa oOydaromuxcs ¢ mpemnojaBateneM — 12
4acoB, CAMOCTOsITeNIbHAsA paboTa 00yJaromuxcs - 96 4acos.

Ne ni/mn Paznen Buibl yaeOHOM paboThI ®DOopMBI TEKYIIIETO KOHTPOJIS
JUCITUILTAHBI/ TEMBI (B gacax) yCIeBaeMoCTH, (popMa
KOHTAaKTHAS MTPOMEKYTOYHON aTTECTAIIH
e (no cemecmpam)
g S
— = = =
A = =
o =3 ;‘ 5 S &
9] = = = o o L%
= 5% = e x 8 = =
5} ) 5} 2 s g S
o = (@) E e e O
1. Hay4unpie mkoisr u 1 2 16 | OGCy)aeHne TEOPETUICCKIX
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MPUPOAA YIIPaBICHUS BOTIPOCOB.
(ucropuorpaduueckuii IIpoBepka pe3ynbTaToB
1 KOMITapaTHBHBIH BBITIOJTHEHHUS TIPAKTHUECKIX
MOJIXO/IBI K 3a/laHui
MEHEPKMEHTY)
Opraau3anus Kak 16 | O6cyxeHne TEOPeTUICCKUX
00BEKT yIpaBIeHHUS BOIIPOCOB.
(cucTeMHBIN U IIpoBepka pe3ybTaToB
CyOBEKTHO-O0BEKTHBII BBINIOJIHEHUSI TIPAKTUYIECKUX
MIOJXOJBI B 3alaHui
MEHEKMEHTE)
YnpaBneHIecKHN TPy 16 | O6cyxeHne TeOPeTUICCKUX
U €T0 COIep)KaHue BOIIPOCOB.
(pyHKIMOHATBHEIH 1 IIpoBepka pe3ybTaToB
MIPOLIECCHBIN MOAXO/IBI B BBINIOJTHEHUSI TIPAKTUYECKUX
MCEHEDKMEHTE) 3aTaHAI
PyxoBoacTBO 1 16 | O6cyxeHne TEOPEeTUICCKUX
JTUAEPCTBO BOIIPOCOB.
(cutyallMOHHBIN U IIpoBepka pe3yJIbTaTOB
KOHTHHI €HTHBIH BBIIIOJTHEHUSI TIPAKTUIECKUX
HOJX0Jbl B 3aJJTaHuM
MEHEKMEHTE)
JIM9HOCTP 1 KOJIJIEKTHUB. 16 | OGcyxkaeHne TEOPETHIECKUX
CaMOMeHEDKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHne IIpoBepka pe3yNbTaToB
(4ernoBEKOOPUEHTHPOBA BBINIOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ OPOEKTHBII 3a1aHUM
MOJIXO/IbI B
MEHEKMEHTE)
3ader ¢ OIeHKOoH 16 | TectupoBanue
CoOecenoBanue 1o
pe3ynbTaTam OCBOEHUS
JCIIUTUTMHBL
UTOI'O 96
3. Conep:xkaHue THCHUTLTHHBI
HanmeHoBanue Conep:xanue
pa3aena
AUCHUILTHHBI
Hayunble mkoss! u Ynpasnenue u menedscmenm. OCHOBHBIC TIOHSTHS M UX CPaBHHUTEIbHAS
nprpozaa XapaKTepUCTUKA: 3TUMOJIOTUS, COAEp)KaHHWE, TPAaHULBl HPUMEHEHHS.
yHpaBIeHUS Ucrtopuueckue u COLIMAJIbHO-?KOHOMHUYECKHE MIPEIIOCHIUTKU
(ncropuorpaduyeck | BOSHUKHOBEHHsSI MPOPECCHOHATEHOTO MEHEIKMEHTA.
uil n Llxona Hayunoco ynpaeienus W €€ 3HAYCHWE B  IOBBILICHUU
KOMITapaTUBHBIN npomsBoguTensHocTH  Tpyna. @Y. Teislop Kak OCHOBOIOJOXHHUK
MOJIXOJIbI K MIOCTPOSHUsT CUCTeMBI  3(P(HEKTHBHOTO TMPOU3BOACTBA  (TCHIOPHU3M).
MEHEPKMEHTY ) Jlentounsie rpaduxu ['.JI. I'antra. [Ipuknannas Hayka o asmwkeHun . u JI.

I'unbOper. Mexannzanuss Tpyga u kouBeilep I. ®Dopma kak HoBas
TEXHOJIOTHS OPTaHU3aINY TIOTOYHOTO BHIMTYCKA MPOAYKIINH.
Aomunucmpamuenas wKona u KOMIUIEKCHOE yIpaBJeHHe
NPEANPUIATHEM: TEOPHH «aIMUHHUCTpanum» A. dDailons, «panuoHaIbHOU
oropokparum» M. Bebepa, «hopmanbHO opranu3amumy» . YpBuka.
lllxona wuenogeueckux omHowienuti W €€ PpOJIb B MHTETpalud U
YCTAHOBJICHUH «IIOJUIMHHON rapMOHHUN MHTEPECOB» MEXAY paOOTHUKAMU U
aaMuHKHCTpanuei (Heoknaccuimsm). Bikaag M. ®oier B pa3paboTky
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npobjeM TpUPONBI BIACTHM M MecTa 4YelloBeKa Ha NpPeANpHATHH.
XOTOpPHCKHE SKCIEPUMEHTHl M KOHIEMIUS «COLHMANBHOTO pabodero» 3.
Mpbiio B MPOTHUBOBEC KOHIICIIIINN «IKOHOMHYECKoro pabodero» I'. dopna.
[Ipobnembl oObenuHeHus: GpopMaibHO W HehOpMaTbHON OpraHu3aluii B
paborax Y. bepnapna.

Llkona nogedenueckux Hayk (buxesuopuzm) ¥ €€ WCCIEIOBAHMS:
MOBEJICHYECKHE CTEPEOTHIbI, METOAbl HATAXHBAHUS MEXIMYHOCTHBIX
OTHOUICHWH, COLMAIbHOE B3aMMOJCHCTBHE M KOMMYHHMKAallMHM Ha
npousBoacTse. Teopun motuBanuu A.X. Macnoy, O.N.
I'epudepra, [I. MakKnemnanga, B. Bpyma, JI. IToprepa — 2. Jloymnepa u ap.
BnusiHue pykoBoguTedss Ha MOTHBAIIMOHHBIE YCTAHOBKH PaOOTHHKOB
(Teopum “X” m “Y” [I. Mak I'peropa).

llkona wnayku ynpasienuss W KOIWYECTBEHHBIM aHAJN3 KadecTBa
MOPUHATHA ONTUMaNbHBIX pemeHuid. Tekronmorust A.A. bormanosa. Teopus
oomux cucrem JI. ¢don bepramanpu. KubGepnermka H. Bunepa.
Hccnenoanne omepanuii (TEOpUHM MaccoBOT0 OOCTYXUBaHHS A. DpiaHTra,
urp JIx. Helimana, nuHeliHoro mnporpammuposanus Jx. b. Jlannwra,
JUHAMHYECcKoro rnporpamMmmupoBanus P. bemnmana).

Opranmzanus Kak
00BEKT yIIpaBIICHUS
(cucTemMHBIH U
CyOBeKTHO-
00BEKTHBIN
MOJIXOBI B
MEHE[KMEHTE)

Opeanuzayus: TOHATUE U CYIITHOCTb.

OcHosHble  3aKOHbI  OpeaHu3ayuy: CaMOCOXPAHEHHS, KOMIO3UIMH /
JEKOMIO3UIIMN (€IMHCTBA aHaNM3a M CUHTE3a), MPOMOPIUOHAILHOCTH
(TrapMOHHM), CHHEPTUH, HANMEHBLINX, THOOPMUPOBAHHOCTH, CBOCOOpa3Hs,
OHTOT€HE3A.

Kpurepun KJIACCU(UKAITIH OpraHu3alnn: colanbHast
OpPraHU30BaHHOCTH (opmainbHbIe, He(OpMaJIbHBIE), CTeIeHb
B3aMIMOJICMCTBUS C BHEIIHEW cpemoil (MEeXaHHCTUYECKHEe, OPTaHUYEcKIe),
(dopma coOCTBeHHOCTH (TOCYIapCTBEHHBIC, MYHHUIUIAIBHBIC, YaCTHBIE,
OOIIECTBEHHBIC), TMPABOBOE TMOJIOKEHHE (KOOTEPATUBBI, XO3SHCTBEHHBIC
TOBApUIIECTBA U OOIISCTBA), OTHOIICHUEC K MPHOBLIH (KOMMEPUYCCKHUE,
HEKOMMEpYECKHEe), BHA M  XapakTep AEATeIbHOCTH  (Hayd4HBIE,
MPOMBIIIJICHHBIE,  (UHAHCOBBIC, TOPrOBbIE, CEPBUCHBIE H  Jp.),
MaciTabupyeMocTs (KpYyIHbIE, CPEIHHE, Maible, MHUKPOIPEIIPHUITHS),
00béMy ToNHOMOuYMH  ((uimManbl, NPEeNCTaBUTENBCTBA,  OTHEICHHMS,
nodyepHue (QUPMbI, MaTEPUHCKUE KOMIIAHMH), (OPMHUPOBAHHE OTHOLICHHUH
BHYTPH OpraHu3alyu (KopriopaTHBHEIE, WH/IMBHTyaJTUCTCKHE,
3/IXOKpaTUYECKUE, TaPTUCHIIATHBHEIE).

Cmpamezuueckoe 6udenue, muccus u yeau opeanusayuu. KoHuenmms
MBO II. Jpykepa U OCOOCHHOCTH €€
WCTIOJIb30BAHUS B JIETIOBOM ITPaKTHKE.

Kuznennvii yuxkn opeanuzayuu: noHATHE, KoHuenuuu JI. Telinepa
(1972), Ox. I'pu6buna (1981) u UK. Anuzeca (1988), ux conepikanue,
CpPaBHMUTENbHAS  XapaKTEPUCTHKA  CTAAUM  pa3sBUTHS  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: moHsTHE, 0a30Bble COCTAaBISIIOMINME (DJIEMEHTHI, CBS3H,
BHEIITHEE OKpPY)KEHHE, OpPTaHW3aIlMOHHBIC TPaHMIBI) M BHIBI (3aKpbITas,
oTtkpeiTasg). CrIpyKTypa ¥  coJlepKaHHE CHCTEMHOr0 aHajlu3a B
MEHE/DKMEHTE:  M3Y4YeHHE  OpraHM3aliM  Kak  €JUHOTO0  LEJIoro;
HCCIEe0BaHNe €€ MeCTa BO BHEUIHEHM Cpele; BbLICICHUE YNPAaBISIOMIEH U
yIpaBiIsieMON TOACUCTEM (CYyOBEKTHO-OOBEKTHBIM IMOIX0J); MOCTHKEHHE
s¢dexTa CHHEPTruy 3a CUET UX NMPAaBUIBHOW HACTPOMKH.

Cpeoda opeanusayuu: BHyTpeHHss (LM, 3312491, CTPYKTYpa, TEXHOJIOTHH
yIpaBJiICHHA, T[EPCOHAI) W BHEIHSIS — TpsMoro (TIOCTaBIIMKH,
MOCPETHUKH, KOHKYPEHTBI, KOHTAaKTHbIE ayIUTOPHH, IOTPEOUTENHN) H
KOCBEHHOro  (IOJMTHUYECKHE, IPAaBOBbIE, SKOHOMHYECKHE, HAy4YHO-
TEXHUYECKHE, neMmorpaduieckue, KYJbTypHBIE, JKOJIOTHYECKHE,
MeXTyHapoHble (QaKkTophl) Bo3neicTBUs. HCTpYMEHTB MOHUTOPWHTA H
ckanupoBanus cpensl (PEST-u SWOT -ananusbl). Ananrtanysi OpraHu3aniu
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K BHYTPCHHUM U BHCIIHUM U3MCHCHHUAM.

YnpapieH4ecKuit

TPYA 51 €ero

cofiepKaHue
(pyHKIMOHATBHBIT

u MPOIECCHBIN

IO JIXOJTBI
MEHE/KMEHTE)

B

Ynpasnenueckuii mpyo xax ocobwlil 6u0 uenogeueckol 0eamenibHOCHU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, TPEIMET, CPEICTBA, COJCpIKaHUE,
pe3yIbTaT, PETIAMEHTUPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpasnenueckoco mpyoa — pykoomutenu (high-, midle- u
low-management) u UCTIOTHUTEIBCKHUI MEHEKEPCKUit Kopryc. JIuHeiiHbIe
U anmnapaTHBIE TOJTHOMOYHS.

Ocobennocmu  ynpagienueckoeo mpyoa — OpPHEHTaUUs Ha ILeIH |
[EHHOCTH OpraHu3alvy; aJIMUHUCTPHPOBAHKE nporenyp,
o0eCreYnBalONIMX COXpPaHEHHE €€ CTPYKTYphl H  MOJICPKUBAIOIINX
ONIpENCNICHHbI  pabounii  pexuM; akUeHTHl Ha HH()OPMAIMOHHO-
AHATTUTUYECKYIO JICATCIBHOCTD, YeIIOBEKOOPHECHTHPOBAHHBIN XapakTep;
yIOpaBJIIeHHE BpPEMEHEM U JIDYTUMHU pecypcaMu; OIOCpEIOBaHHbBIC
(HematepuaabHbIE) pE3yIbTaTHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHPOpMmanus. EE oCHOBHBIC
CBOWCTBA M XapakTepUCTUKH. TpeOoBaHus kK HWH(DOpPMAIMU B CUCTEMax
ynpasiieHHS. MeTo/Ibl €€ N3MEPEHHS.

Cpedocmea  ynpagienueckoeo mpyoda: W3TOTOBICHHS, KONHPOBaHUS,
Pa3sMHOKCHUS, XPAaHCHHs, TPYNIUPOBKH UM  TIOMCKA JIOKYMEHTOB,
00paboTKH, BBIBOJA W Tepenadn WHOpMAIMH. ABTOMAaTH3UPOBAHHOE
pabodyee MeCTO MeEHe/Kepa: TpeOOBaHUSA K €ro IMPOCKTHPOBAHMIO,
amnmapaTHeIM CpeJCTBaM W MNpOTrpaMMHOMY obecrieueHuto. [ludposoit
MEHEDKMEHT U €ro 3HAUYCHHE B COBPEMEHHOM YIIPaBICHUECKOW MPaKTHKE.

Cooeporcanue ynpagienueckoeo mpyoa — GYHKUUH MEHEKMEHTa M UX
BUJIBL: oOmiyie 0a30BbIe — IUIAHUPOBAHHE, OPTaHU3aIus,
KOOpJMHAIIMS, MOTHUBAIMSA, KOHTPOIb, OOIIME JOMOJHUTEIbHBIC —
MPOTHO3UPOBAaHUE, HOPMHPOBAHUE, MNPOCKTUPOBAHUE, pPETyIHUPOBAHUE,
yu€T;  HMHTETPUPYIOLIME — PYKOBOACTBO, JIMAEPCTBO; CBA3YIOIIUE —
KOMMYHHKAIINH, YIIPABICHUCCKUE PEUICHUS; CICIUATbHBIC — YIpPaBICHUC
(uHaHCAMH, TIPOU3BOJICTBOM, MOCTABKAMH, MAPKETUHIOM, YEIOBEUCCKIUMU
pecypcamu, 0e30MacCHOCTHIO U IIp.; CPEJOOPHCHTUPOBAHHBIE — BHEIIHHE,

BHYTPEHHME; TNPUYUHHO-CIEICTBEHHbIE — TIOJIe3HBIe, OECIOJe3HbIE,
BpelHbIE; MEHTAIbHO-(QUKCHUPYEMbIE — SIBHBIE, JIATCHTHBIE; IO JIOTHKE
pacmpe/ieieHlsi — CBOMCTBEHHbBIC, HECBOICTBEHHbIC, AyOIHpyemble.

D YHKIMOHAIBHBIN U MPOIIECCHBIN MOAXObL: OT pa3eeHUs JEUCTBUN K UX
CUHTE3Y 4epe3 OM3HEeC-TIPOIIeCCHI.

Pesynomam ynpasnenueckoeo mpyoa — yrupaBlieHUYecKHe perreHus. Ux
3HAYeHHWE, CYIIHOCTh, CBOWMCTBA, KIAaCCH(UKAIMI W  TUIOJOTHS.
TpeboBaHus, TpeAbsABIseMble K YIpaBICHYECKUM pemieHusM. Craguu
Mpoliecca UX IPUHITHS U PeaIh3aliu.

Opeanu3zayuoHno-npasoguvle 00KyMeHmbl, peanamenmupyroujue
VNPABNEHYECKYIO OesimelbHOCHb: YCTaB TPEANPHUATHS, YUPEAUTEIbHBIN
JIOTOBOpP, CTPYKTypa W IITaTHAas YHMCIEHHOCTb, ILITATHOE pAaclHUCaHUE,
MpaBwjia BHYTPEHHErO0 TPYAOBOTO PACHOPSAKA, KOJJIEKTUBHBIA JOTOBOD,
STUYECKUN KOJEKC, TIOJIOXKEHUS O TMOJPa3eNeHUsX, JOJAKHOCTHBIE
WHCTPYKLUHU U UHBIE PETIAMEHTBHI.

Cmpanogvie paznuuus 6 NIAHUPOBAHUU U OP2AHU3AYUU YHPABTIEHYEeCKO20
mpyoa (aMepuKaHCKas, SIMOHCKAas, 3alaJHOEBPOICUCKasi, POCCUUCKAs
MOJICJIH MCHEJKMEHTA).

PykoBojacTBo 1
JTUEPCTBO
(cuTyanMOHHBIA U
KOHTUHT€HTHBIN
MOJIXOBI B
MEHE[KMEHTE)

Menedscmenm xax uckyccmeo. Y4UeT UHIMBUAYaJbHBIX OCOOCHHOCTEH
opraHuzanuu (CTPYKTypa, TEXHOJIOTHH, DPECYpCHOE oOecledyeHue) U ee
paboOTHUKOB (YepTHl XapakTepa, ICHUXOJIOTHS, MOTHBBI W CTHMYJBI) B
3aBUCUMOCTH OT CHUTYalluH (CUTYallMOHHBIH [TOJIX0/).

Pykogooumens u eco mecmo na npednpusmuu: BIASHUE, BIACTb, POJIH.

Cmunu  pyxosoocmeéa  (aBTOPHTApPHBIA,  JEMOKPATHUCCKUH  H
TUOepanbHbI) u Memoovl ynpaesnenusi (TPaBOBBIE, OPraHU3AIMOHHO-
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aJIMHHUACTPATUBHBIC, OKOHOMHUYECKHE,  COIHMAIHHO-TICHXOJOTUYCCKHE).
OcobeHHOCTH WX BBIOOpA W TIPUMEHEHHS B COBPEMEHHOH IpPaKTHKE
MEHEPKMEHTA.

Jluoepcmeso: moHsATHE, TIpUpoJa, BUILI ((hopManbHOE, HEPOPMAIILHOER).
XapakTepHble ~ YepTBl W THNBl  JHAEPOB  (AaBTOKPATHYECKHH,
TIEMOKPATHICCKHH ).

Teopuu nudepcmea: «senukoro uenoseka» (E. boprarr), cutyaunonnsie
(®.3. ®@umnep), ncuxoanHamurndeckue (D.JI. bBepH), JIMYHOCTHO-
cutyaronnsie (k. bpayn), atpubyrusasie (P. Xpro3—P. xnnerr—IIx.
Kypdu), obmena, nmm tpancaktHoro ananm3a (P. Xeiinmep), Ha OCHOBe
xapu3mbl (k. beprer), Tpancdopmanmonnoro gugepcrsa (Ct. Kommmns),
nHTepakTHBHOTO JuaepctBa (H. XoropH), cepBucHoro mumepctsa (P.

I'puanud) u op.
HUnousudyanvnvie xrauecmea auodepos. (Pusmueckue (IHEPTUYHOCTD,
BBIHOCITUBOCT), YMCTBCHHBIC (MHTEIIEKT, paccyuTeNbHOCTD,

PEIIUTENBHOCTE), COMMABHEIE (OOITUTEIBHOCTD, CITOCOOHOCTH ITPUBIICKATh
K COTPYAHUYECTBY [IpYTruUX JIOJeH, yMeHHEe paloTaTb B KOJUICKTHUBE,
TAaKTUYHOCTD, I[I/IHJ'IOMaTI/I‘-IHOCTI)), TPYAOBBIC (HaHCHCHHOCTB Ha
IOCTHKEHHE pe3yJbTara, JJOOpOCOBECTHOCTH B paboTe, YIIOPCTBO),
0COOCHHOCTH XapakTepa (yBEepEeHHOCTh B cebe, JHTy3HWa3M, IKellaHue
PYKOBOANUTH, HE3aBUCUMOCTb, YCCTHOCTEL U HpSIMOTa).

Cmunu nuoepcmea: opHomepHble (xormemuu J[. Maxl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOTOMepHbIe (KoHIenmuu P. bretika,
x. Moyton, I1. Xepcu, K. bnanmrapa).

Cunvhvle u cnabvie cmopoHsl pykogoOCmea u 1u0epcmea: CpaBHUTENIbHAsS
XapaKTePUCTHUKA.

Omepooicenmuocms U KOHMuUHeeHmHuulll nooxod. VIX BiIusHUE Ha
OpTraHU3allMOHHOE TIOBEICHHE M €r0 HOBbIE HACTPOWKH, OCHOBAaHHBIC Ha
OayaHce CHCTEMBI M CHTYaIWH.

JIngaHOCTD 1
KOJIJICKTHB.
CaMOMEHEIKMEHT 1
KOMaH1000pa30BaHu
e
(4eT0BEKOOPHUEHTHP
OBaHHBIN U
MPOEKTHBIN
ITOXOJIBI B
MEHE[KMEHTE)

Yenogex u cgpepul e2o dcusnu: 300pOBbe (CAaMOUYBCTBHE, BHEIIHUI BHJ,
MOJIBUKHOCTh, HACTPOCHHWE, MUTAHHUE, PEXHM, CIOPT, COH), OKpYKEHHE
(pomHble, KOMIETH, APY3bs, COCENH, OMIOHEHTHI), OTHOIIEHUsS (0OIIeHue,
npyx0a, r000Bb, ceMbsi), mnpus3Banue (paboTa, Kapbepa, Ou3Hec,
npodeccusi, 3aHATOCTb, COLMAIBHBIA CTaTyc), 00ECIIEYeHHOCTh (JOXOMBI,
pacxojipl, YCIIOBHS KU3HH), SIPKOCTh KH3HU (pa3BIIeUeHUs, OTABIX, X000,
MyTEIIECTBUSA,  BIEYATIECHHs), JOYXOBHOCTH  (Bepa,  TBOPYECTBO,
JlyXOBHOCTH), CaMOCOBEpIICHCTBOBaHHE (0O0yueHue, paboTa Hall COOOH,
JUYHOCTHBIN pocT). PeakTWBHBII W TPOPEAKTUBHBIA MOIXOABI K
TUTAHUPOBAHUIO JKU3HU.

Camomenedoicmenm: ONpeNeNeHUe JUYHBIX LEHHOCTEM W myTed ux
noctiwkenuss. SMART-ananuz wu  gepeBo 1eneidl. OcoOEHHOCTH WX
WCTOJIB30BaHMS B TNIAHUPOBAHUH Kapbepbl (CTpATEr sl CAMOPa3BUTHS).

Opeanuzayus auuno2o mpyoa. GakTopsl U yclIOBUs, HalpaBlIEeHHbIE Ha
MOBBIILIEHHE €ro  pe3yJbTaTUBHOCTH: (opMupoBaHME U  pa3BUTHE
MpoeCCHOHANBHBIX KOMIIETCHIINH, BBIPAa0OTKA W COBEPLICHCTBOBAaHHE
WH/IMBUIYaFHOTO pabovero CTHIS, OCHAIICHWE W OpraHu3anus padodyero
MeCTa, BBIOOD ONTHUMAJbHBIX HCIIOJHUTEIBCKUX M KOMMYHHMKATHBHBIX
TEXHUK.

«bonvwas  namépkay  paxkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHKA0€IbHOCTE M KOMGOPT B MEXIMYHOCTHBIX OTHOILICHHMSX);
KOHTAaKTHOCTh (0OpoayIive, MOHUMAHHE APYIHX, JOBEpHE, MPOLICHHUE);
JI0OPOCOBECTHOCTD (OTBETCTBEHHOCTD, HAIEKHOCTh, CTAOUIIBHOCTh YMEHHUE
OOpOThCS 32 pe3yNibTaT), SMOIMOHAIBHAS CTAOMIBHOCTH (CTEICHb
CIOKOMCTBMS,  DSHTYy3MasMa M yBEPEHHOCTH WM,  HAo0OpOT,
HaANpsOKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIUPOTA HHTEPECOB, KPEATHBHOCTH, APTHUCTU3M, TOTOBHOCTH K
BOCTIPHSTHIO HOBBIX UIEH).
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IInanuposanue u ynpasienue paboyum epemenem (Maum-meHeoNCMeHm).
Konmenmust «6ajtanca MeXIy JUYHON KU3HBIO W paboToi». MeTomuku
opranu3anuu 1 3QQGeKTHBHOTO HCIoNb30Banus BpemeHH: ALPEN-merton,
nupamuga @PpanknuHa, npuHiun Ilapero, anmanmuz ABC, martpuna /.
Dii3eHxayspa, CHOHCKH 3adad W JeJ, HMHTEUIeKT-KapThl (Mind maps),
XpOHOMETpPaXx, Tpaduk pabOTHl Ha OCHOBE OMOPUTMOB, TexHKMKa Pomodoro
u JIp.

Koumpons 8 maim-meHeoHCMeHme. OcCHOBHBIE OIINOKH,
MIPETISITCTBYIOIINE BBITIOJTHEHUIO TIOCTABICHHBIX IENIel, M CIOCOOBI WX
KOPPEKTHUPOBKH (MCTIPABIICHU ).

Ilepconan kax umnepamugHvlii pecypc Op2aHu3ayuu U ee 2lAGHbll
unmennexkmyanvuoii  kanumai. Hosele xonmemmun HR  (3axoxparus,
refiMu3anys, yrnpaBieHHe MPOEKTaMH, MapTHCUIIATHBHBIA MEHEKMEHT,
VIPaBICHUE 3HAHUSIMH Y JP.) U UX BIHMSHUC HAa PA3BUTHE KOJUICKTUBHBIX
dhopMm Tpyna.

Komanooobpasosanue —  cospemenHas  npoepeccuenas — opma
Koonepayuu u compyonuiecmea 6 opearusayuu. Ilonstne «koMmannel». Ee
OCHOBHBIC THUIIBL; BEepTHKAJIbHAS, TOPU30HTAIbHAS, KOMMUTET,
CHeNWau3upOBaHHas,  caMoOympaBisiemMas,  BHUpTyaibHas.  Cramuu
dopmupoBanus.  JlerepMHHAaHTBI €€  CIUIOYEHHOCTH:  KOMaHIHBIE
B3aUMOJICHCTBYSI, OOIIUE LIENH, MPUBIEKATEIbHOCTh KOMaH/bI ISl KaXK0T0
€€ 4IeHa, MOTHBAIMA yYaCTHHKOB, COLUAIBHO-TICHXOJIOTHYECKAN KIMMAT
(opraHuzanmoHHas KyJIbTypa), TPYIIOBOE MPHHATHE PEIICHHN.

Ynpasnenue rongauxkmamu 6 xomamoax. VX TnpuumHbl (HEIOCTATOK
PECYPCOB, HEUETKOE pasjieliecHue OOS3aHHOCTEH, KPU3UC KOMMYHHKAITHA,
JUYHOCTHBIE AaCIEKThI, pa3jdndds BO BIACTH U CTaryce), CTHIN
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(]IHUKTA, KOMITPOMHUCC,
MPUCHIOCOOJIEHNE, COBMECTHASI ESTEIBHOCTh) U METOJIBI YPETryJINPOBaHHUS
(memm  BBICHIETO YPOBHSA, TOPTH / TIEPErOBOPHI, TOCPEIHUYECTBO,
CTUMYJIHPOBAHHE KOMMYHUKAIINH).

Ipeumywecmsea u nedocmamxu pabomuvl 6 komaroax. [loTeHIMAIbHBIC
BBITO/IBI M U3JIEPIKKH.

4. OoOpa3oBaTe/ibHbIE TEXHOJOTUH

Ne n/m | HammeHoBaHue pa3jesa Buabi yueOHoi OO0pa3zoBaTe/ibHbIE TEXHOJIOTHHU
padoThI
1 2 3 4
1. Hayunble mkomnsl u Jlexmns 1,2 Jleknusa-Bu3yanusanus
pUPO/Ia yIIPaBICHUS Cemunap 1,2 Pa3Bepnytas Gecena-auckyccus ¢
(ucropuorpadudeckuit u 00CYXJIeHUEM BOIIPOCOB TEMBI
KOMITAPAaTUBHBIN MTOAXOBI K Pa300p KOHKpETHBIX CUTYyalH,
MEHEKMEHTY) CamocTrosATenbHas | 3aJaHUI KEHCOB
pabora
2. | Opranuzanus Kak 0OBbEKT Jlexuns 3,4 Jlexuus-Bu3yann3anus
yIpaBiIeHUS (CHCTEMHBIA U
CyObEKTHO-00BEKTHBIN Cemunap 3.4 Paz00p KOHKpPETHBIX CUTYyallUH,
MOAXO/bI B MEHEIPKMEHTE) CamMmocTosTeNnbHas | 3a1aHNUI KEWCOB
pabota
3. YupaBneHYeCKU TPy U Jlexmus 5,6 Jleknusa-Busyanusanus
€ro CoepKaHnue Cemunap 5,6 Pa300p KOHKpETHBIX CUTYyaIHii,
(pyHKIIMOHANBHBINA U CamocTosATenbHas | 3aJaHUI KEHCOB
MIPOIIECCHBIN MOIXOIbI B pabora
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MEHEKMEHTE)

4, PykoBoacTBO 1 nuaepcTBo Jlexums 7,8 Jleknusa-Busyanusauus
(cuTyanlMOHHBIN 1 Cemunap 7,8 I'pynmoBast quckyccus,
KOHTUHTeHTHBIN moaxo/el B | CamocrosiTenbHast | Pa30op KOHKPETHBIX CUTYaIlHi,
MEHEKMEHTE) pabora 3aJaHUil KENCOB

5. | JINYHOCTD U KOJIJIEKTUB. Jlexmus 9,10 Jlexuus-Bu3yanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa360p KOHKPETHBIX CUTYaIUH,
KOMaH1000pa3oBaHUE CamocrosiTenbHas | 3aJJaHUN KEMCOB,

(4eTTOBEKOOPUEHTHPOBAHHBI | paboTa
Y ¥ POEKTHBIN MOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue
ColecenoBanue 1o pe3yinbraTaM
OCBOCHHMS JUCLIUTUIMHBI

5.  OuneHka JIaHUPYeMBbIX pPe3yJIbTATOB 00y4eHus!
5.1. Cucrema ouneHUBaHUS

B nponecce usydyeHus Kypca IpOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUW CTYJIEHTOB B
cootBercTBUM C [lonoxenuem PITY o ero npoBenenun. OH mpeanosaraer yyer pe3yJbTaToB
CaMOCTOSITEIbHOW PAa0OThl O BBIMOJTHEHUIO THUIOBBIX M CUTYAIlMOHHBIX 3aJaHUM, a TakKke
CTETEeHH y4acTHusl CTYJEHTOB B 00CYX/I€HUH BOIPOCOB HA CEMHUHAPCKUX 3aHATHUSX.

OneHka 3HAHUN TPEACTABISAET COOON COBOKYITHOCTh PA3IMYHBIX ITOKa3zaTesell paboThl
CTyJIEHTa B T€YEHHE Bcero mnpoiiecca ooyuenus. [lo kypcy «MeHemKMEHT» IpeycMaTpUBaeTCs
TEKYIIHA KOHTPOJb yCIIEBAEMOCTH B (hOpMe OMpoca HA 3aHATHSAX, TECTUPOBAHUS, BHITIOJTHCHHE
MpakTHYecKuX 3anaHuil. [I[pomMexyTOYHBIH KOHTPOJIb MPOBOAUTCSA B Qopme TectupoBanus. C
ydeToM HaOpaHHBIX OaJUIOB CTYIEHTHI MOJYYArOT 3adeT C omeHkou. JuddepeHumpoBanHas
OLICHKA BBICTABISICTCA B IIOJHOM COOTBETCTBUU C yTBepkIAEHHOM B PITY peittuHroBoii
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOIIS MakcumanbHOe KOINYeCTBO OaJII0B
3a OMH CEMUHAp Bcero
1. Vuactue B 00CyXIEHMH TeOpeTHUecKHx | 2 Oania 18 6annoB

BOIPOCOB HA CEMHHAPCKUX 3aHATHSIX
2. BeImonHeHne MpakTUYeCKUX 3aaHuil Ha | OT 4-X 10 5 OamioB | 42 Gamna

CEMHMHAPCKHX 3aHATHSIX
3. Tectupopanue 40 6annoB
4. Hroro 3a cemecTp (IMCUUILIMHY) 100 6anoB

OrneHka «3auTeHO» BBICTaBIIAETCS oOydarouiemycsi, HaOpapiemy He MeHee 50 OamioB B
pe3ysibTaTe CyMMHUPOBAHUS OaJljIOB, NOJMYYEHHBIX MPHU TEKYIIEM KOHTPOJE U MPOMEKYTOUHOU
arrectaiui B ceMmecTpe. [lomyueHHBI COBOKYHHBIM pe3ynpTar (MakcumyMm 100 OGansos)
KOHBEPTHPYETCS B TPAJHWLMOHHYIO IIKaJly OLIEHOK M B IIKaly OLlEHOK EBpomeiickoil crucTeMbl
nepeHoca u HakoruieHust kpenutoB (European Credit Transfer System; nanee — ECTS) B
COOTBETCTBUHM € TaOIHLIEH:

100- 6anabHas TpanuuuonHas mkaJja Hlkamna ECTS
HIKaJIa
95-100 OTJINYHO 3a4TEHO A
83-94 B
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68-82 XOPOIIIO C
56-67 YIIOBJIETBOPUTEILHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIBHO HE 3aUTEHO FX
0-19 F
5.2.  Kpurepum BbICTaBJIeHHs OLEHOK
banawl/ | Ouenka Kpurepun oueHku pe3yJbTaToB 00y4eHHs M0 IUCHUIJINHE
Kajga | no
ECTS JUCLHMILIHA
He
100-83/ | «ormuuHO | BeIcTaBiseTcst 00ydaromieMycs, €CIM OH IIIyOOKO W MPOYHO YCBOWII
AB »/ TEOPETUYECKUI u IIPaKTUYECKUI Marepuall, MOXET
«3a4TEHO | MPOJEMOHCTPUPOBATH 3TO HA 3aHATUSAX M B XOJ€ MPOMEKYTOUYHOM
(OTIMYHO) | aTTecTaluH.
»/ OOyyaronuiicss HCYEpIBIBAIONIE M JIOTUYECKH CTPOMHO U3Iaraer
«3aYTCHO» | YIEOHBI MaTepHual, YMEeT YBS3bIBAaTh TEOPUI0 C MPAKTHKOH,
CIPABIIIETCS C PEUICHHEM 3aJa4 Mpo(ecCHOHANBbHON HANpaBIEHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, TPABMJIBHO OOOCHOBBIBAE€T IMPHUHSTHIC
pelIeHusl.
CBOOOIHO OpUEHTHpYETCST B Yy4eOHOH ©  TpodecCHOHATBHON
JIuTeparype.
OneHka MO AMCUUIUIMHE BBICTABISIETCS OOyYaromeMycsi C y4EToM
pe3yNIbTaTOB TEKYIIEH U MPOMEXKYTOUHOM aTTecTaIuu.
Kommnerenmum, 3akperui€éHHbIe 32 AUCHUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «BBICOKHID.
82-68/ «xopomioy» | BeicTaBisiercst oOy4aromemycsi, €Cii OH 3HAeT TEOPETHUECKUH U
C / MPAKTUYECKU MaTepual, TpaMOTHO U IO CYHIECTBY M3JIaraeT ero Ha
«3aYTEHO | 3aHATUAX M B XOJE€ TPOMEXKYTOYHOM arTecTalud, HE JOIycKas
(XOpoI110) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OOyuJaronuiics MPaBMUIIHO MPUMEHSET TEOPETUIECKHE TTOJIOKEHUS TIPU
«3aYTEHO» | peIIeHUHM NPAKTUYECKUX 33734 MpO(ecCHOHATbHON HalpaBIEHHOCTH
pPa3sHOTO YpPOBHSI CIIO)KHOCTH, BIAJCET HEOOXOAMMBIMH JUISL 3TOTO
HABbIKAMU U PUEMAMH.
JlocTaToOuHO XOpOIIO OPUEHTUPYETCS B yueOHOU M mpodecCHOHaIbHOM
JauTeparype.
OneHka MO AWCHUIUIMHE BBICTABISIETCS OOYyYaromeMycsi C y4ETOM
pe3yabTaTOB TEKYILEH U MPOMEKYTOUHOM aTTeCTAIUH.
Kommerennum, 3akperui€éHHbIe 32 IUCHUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «XOPOILHUI».
67-50/ «ynoBnetr | BwicraBisercs oOydaromiemMycsi, €Cii OH 3HaeT Ha 0a30BOM YpOBHE
D,E BOPUTENBH | TCOPETUYECKUH M MNPAKTUYECKUH MaTepuai, AOMYCKaeT OT/eNbHbIe
o» OMMOKH TIPU €r0 M3JIOKEHUH Ha 3aHATHAX U B XOJE MPOMEKYTOYHOMH
/«3a4TEHO | aTTEeCTAIHH.
(ynoBnerB | OOyuvarommiics  HCHBITBIBAET  ONpPENENEHHbIE  3aTPyJHEHHUS B
OPUTENBHO | IPUMEHEHUH TEOPETUUECKUX MOJOKEHUN MPU PEIIeHUH MPAKTHYECKUX
% 3a7a4y  MPO(ECCHOHAIIBHONW HAMPaBIEHHOCTH CTaHAAPTHOTO YPOBHS
«3aYTEHO» | CIOXKHOCTH, BIaJIeeT HEOOXOJUMBIMHU I 3TOr0 6a30BBIMU HaBBIKAMU U

IpUEMaMHU.

JleMoHCTpHpYyeT TOCTaTOYHBIN ypOBEHb 3HaHMSA YUeOHOW JUTEpaTyphl
10 JUCLHUIUIMHE.

OneHka 1O JUCHMIUIMHE BBICTABISETCS OO0ydarolmemMycs ¢ Y4ETOM
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PE3yJbTATOB TEKYIIEH U MPOMEKYTOYHON aTTECTAINU.
Kommnerennuu, 3akperuiéHHblEe 3a JUCHUIUIMHOW, C(OPMHPOBAHBI Ha
YPOBHE - «JI0CTAaTOYHBII.

49-0/ «HeynoBn | BricTaBmsiercs oOydaromemycs, €Clid OH He 3HaeT Ha 0a30BOM ypOBHE
FFX €TBOPHUTEII | TEOPETHUCCKUIN U MPAKTUUECKUNA MaTepual, I0MyCKaeT rpyobie OITMOKH
BHOY/ OpH  €ro U3JIOKEHUU Ha 3aHATUAX H B XOJEC MPOMEKYTOUHON
HE aTTECTAIlHH.
3a4TEHO OOyyaromuiicss MCTIBITBIBACT CEPhE3HBIC 3aTPYAHCHHUS B MPUMECHECHUU

TEOPETHUYECKUX IIOJIOKEHUNW TPU PELICHUH NPaKTUYECKHX 3ajad
npodeccCuOHATBLHON HaIlpaBJIECHHOCTH CTaHJApPTHOIO YPOBHS
CIIOHOCTH, HE BIaJeeT HEOOXOAMMBIMU JMJIi STOTO HaBBIKAMU U
IpUEMaMHU.

JemoHcTpupyeT ¢parMeHTapHble 3HaHUS Y4eOHOM JUTepaTypbl IO
JUCLIUIUIMHE.

OueHka MO JAWCUMIUIMHE BBICTABISIETCS OOydYaroumiemycs ¢ y4€ToMm
pPEe3yJbTATOB TEKYILIEH U MPOMEKYTOUHON aTTECTALINU.

KoMmnerenuun Ha ypOBHE «JOCTAaTOYHBIN», 3aKpEIUIEHHBIE 3a
JVICIATUTMHOM, He ¢(hOPMUPOBAHBHI.

5.3. OueHouHble cpeAcTBA (MaTepUAJIbI) /ISl TEKYIIEr0 KOHTPOJIS YCIIeBaeMOCTH,
l'[pOMe)KyTO‘lHOﬁ arrecranumu oﬁyqamumxm mo AMCIMIIJINHE
HpHMep TCCTOBOI'O 3aJaHHUA K I[I/Iq)(l)epeHI_[I/IpOBaHHOMy 3a4CTy IO AUCTUIIIINHE ((MeHe,Z[)KMeHT))
(VK-3, YK-6)
1. B 1912 roay 12 npuHIMNIOB MEeHeAKMeHTa ObLIN chOPMYJIHPOBAHBI:
a) A.®@aitonewm;
6) Ix.2.Mbiio;
B) M.BebGepom;
r) ©.Teitmopowm;
1) [.Omepconom.
2. ABTopcTBO padorsl «IIpuHIMIBI Hay4YHOro ynpasjaeHus» (1911 r.), my0jMKanusi KOTOPO# NOCJIy:KUIa
HA4YaJ0M NPU3HAHUS MEHe:KMEeHTAa HAYKO M caMOCTOATEbHOMH 00J1aCThI0 UCCIeJ0BAHMI, IPUHALJIEKUT:
a) A.®atiornio;
6) Ix.2.Mbiio;
B) M.Bebepy;
r) @.Teitnopy;
n) I'.Omepcony.
3. BnepBble cocTaB (pyHKuMii ynpaBjaeHus ObL1 NPeAI0KeH:
a) A.®aiionewm;
0) Ix.D.Mbiio;
B) M.BebGepom;
r) ©.Teitmopowm;
n) [.Omepconom.
4. IIpo6sema «4eji0Be4eCKMX OTHOIIEHHI» MeskAy HHANBUAYYMAMHU B pado4ux yciaoBusx snepsoie (1927 r.)
ObLIa U3yveHa:
a) A.®aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) ©.Teimopom;
1) I'.Omepconom.
5. Kosim4ecTBo 4es10BeK, KOTOpoe MOXKeT ObITh 3()eKTHBHO 00beIMHEHO MO/ ¢IMHBIM PYKOBOJCTBOM —
a) IPUHIMIT €INHCTBA MO JYNHEHHS;
0) MaciTab ynpaBisieMOCTH;
B) QYHKITUS YIIpaBJICHUS.
6. Peaknusi OpraHu30BaHHOI CHCTEMbI, HANIPABJICHHAS HA NPeJOTBPaLleHHe HCKAXKeHNs HH(popManuu npu
nepenaye ee yepe3 yBeJuuMBaoueecs KOJIM4eCTBO YPOBHell ynpaBieHUus — 3T0
a) IeHTpaATN3aIINs;
0) meneHTpanu3aIms;
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B) JemapTaMeHTATU3aIH.

7. OTHOCHTEJILHO CaMOCTOSITe/IbHbIE, CIIeHATH3HPOBAHHBIE H 000C00ICHHbIE YYACTKH YNPaBJIeHYeCKOoH
AesITeJIbHOCTH — 3TO

a) YPOBHH yIIPaBIICHHS;

0) GyHKINU YIIpaBICHHUS;

B) CKaJISIpHAS IICTIb.

8. KotmuecTBo mHdopManum, KOTOPOii pacrojaraer 0praHu3amus 1o moBoAy KOHKPeTHOro (pakTopa
BHeIIHeH cpebl M YBePEHHOCTH B 3TOif MH(oOpMaIuy onpeaensier:

a) HEOIIPEICIEHHOCTb CPEJIBI;

6) CJI0KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH (DaKTOPOB CPEbI.

9. B Teopusix MOTHBAIIMH MpeANoJaraeMasi HEHHOCTh WM MPHUBJIEKATEIBLHOCTH AJI51 HHANBHU/IA NMOJIY4eHHOTO
BO3HATPaKIEHHs, 3TO —

a) CTUMYJT,

0) MOTWB;

B) BaJICHTHOCTb.

10. Opra"su3anmio Kak CJIO0KHYI0 CHCTeMY YIPAaBJIECHHS XapaKTepu3ylT TaKue CBOICTBa, Kak
(MHOKeCTBeHHbII BHIOOP):

a) HaJIMYMe HECKOJIbKHX LieJiei;

6) XaOTUYHOCTH CBS3EH MEXKIY dJIeMEHTaMHU;

B) HE3aBHCUMOCTb OT OKPYKECHUS;

r) OOJIBIIIOE YUCIIO IICMEHTOBR.

11. OTHOmIEeHUSI MEKAY 3JIeMEHTAMM CTPYKTYpPbl OPraHU3alMM MOJJepP:KUBAIOTCA Ojaarogaps cjeaylouuM
CBSA35IM (MHOeCTBEHHbIH BbHIOOP):

a) (pyHKIIMOHATHHEIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

12. B opranuM3anum JBH:KeHUe MH(OPMALUM M YNPaBJeHYECKMX PelleHUH 10 TeM WIH UHBIM (PYHKUHSAM
ynpagsJieHus1 o6ecrieunBaercsi 6;1arogaps cBA3sM:

a) QyHKIIMOHATHHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

13. B opranumzaumum aBm:KeHHe UHGOPMAIMU M YNPaBJEHYECKHX pelIeHHH MekK1y JuHeHHbIMH
PYKOBOAUTENSAMH o0ecrieunBaeTcs 0J1arogaps CBA3AM:

a) QyHKIIMOHATHHEIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

14. YcraHoBHUTE COOTBETCTBHE MEXKAY MOHATHEM M €ro onpeesieHueM.

1. MCTOI[I)I MCHC/PKMEHTA, OCHOBAHHBIC HA COBOKYITHOCTHU croco0oB BO3HeﬁCTBHH IIYTEM CO3JaHHA SKOHOMHUYECKUX
YCIJIOBUH AJIs1 AOCTU>KEHHUS [TOCTABJICHHBIX LieJIel

2. MCTOI[I)I MCHCIP)KMCHTA, OCHOBAHHBIC Ha crocobax BO3HeﬁCTBHH Ha OpraHrn3alfMOHHBIC OTHOIICHUSA MMOCPEACTBOM
IPSIMBIX JUPEKTUBHBIX YKa3aHUI

3. MCTOI[I)I MCHC/IP)KMCHTA, OCHOBAHHBIC HAa croco0ax aKTUBHOI'O BO3HeﬁCTBHH Ha CO3HAHHUC pa6OTHI/IKOB u
OCYIIECTBIISIOIINE MOPAIBHOE CTUMYJIMPOBAHUE TPYJIOBOU EATEINEHOCTH

Yemanosume coomseemcemeue medxcoy HymeposannviMu 00beKmamu 6 hpopmyruposKe 3a0aHus U 8apuaHmamu
omeemos

a) COIMAIbHO-9KOHOMHUYIECKHE;
0) PKOHOMHYECKHE;
B) aIMUHHCTPATUBHBIC (OPraHU3aI[MOHHO-PACIOPSIIUTEIBHBIC);

1") COIMMAJIBHO-TICUXOJIOTHYCCKUC.

15. Konkpernsple (4acTHbIe) GYHKIIUM YIPABJIEHHS TECHO CBS3aHbI C (€CO) CJIeayIOIINM:
Yxasxcume ne menee d8yx eapuanmos omeemos

a) cenuduKo;
0) IoBeAEHHEM OTPAcIEBBIX OPraHOB YIPABJICHHUS;

B) TOJIep>KaHUEM KOMIIETEHTHOCTH;
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I') OCHOBHBEIMH c(hpepaMu IesaTeTHLHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEXKIY MOHSATHEM H €ro OnpeaejieHHeM.

1. JInpepctBO

2. Bousgnaune

3. PykoBozcTBo

Yemanosume coomeemcemaue medxcoy HymeposanHviMu 00veKmamu 8 (popmyauposke 3a0anus U 8apUAHmMamu
omeemos

a ) BO3MOHOCTb OKa3bIBATh BJIMAHUE HA TOBCACHUC APYTHUX JIUIL

6) CIIOCOOHOCTH Y€JIOBEKa OKA3bIBATh BIUSHUC Ha OTACJIbHBIC JIMYHOCTH WX I'PYIIIbI, HAOIPABJIAA UX YCUIINA
Ha JOCTHKEHHUE HeIeH OpraHm3anuun

B) yMCTBeHHLIﬁ n (1)I/I3PI‘ICCKI/II>‘I Ipouecc, B pe3yJbTaTC KOTOPOI'O MOAYNMHCHHBIC BBIMTOJHAIOT NPEATTUCAHHBIC
M O(bHHHaHLHLIe MOPYUCHUSA U pCIIAOT OINPCACICHHBIC 3aJa4n

17. B cooTBeTCTBHH ¢ MOBeAeHUYecKoil Teopueil Juaepcrsa K. JleBuna, pykoBoauTe b, KOTOPBIH eTHHOJIMIHO
NPUHHUMAaeET pPelieHue U U3BellaeT 0 HeM MOJYHHEHHBIX, ABJIsIeTCH. ..

a) mubepanom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;

I') HOBaTOPOM.

18. 3agaua peryiupoBaHUsI MeKJIMYHOCTHBIX OTHOIIEHH OTHOCUTCS K CJIeYIOLIeH
rpynme MeToaoB ynpasienus (YK-3)

Havano dhopmsl

a) COLUAITbHO-TICUXOJIOTUYECKHUX;
0) BOCITUTATENIBHBIX;
B) 3KOHOMHYECCKUX,

l") AIMUHUCTPATUBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia Gokom»! (YK-6)

Tarbsna YamabslriHa, OTKPBIB MEHIO, MEUTAaTEIbHO YiIbIOHYNIack. HakaHyHe OHa BepHYyJach
u3 komaHAupoBkH B Cubups: kommanus «CremnrpaHciop», B KOTOpod oOHa paboTaia,
noctapisiia 400-TOHHBIA peakTop MeCTHOMY HedrenepepabarbiBatoiieMy 3aBoay. PUHAIbHAS
CTa/us BBITPY3KU peakTopa ¢ Oapu 3aHsijia MOYTH HEJEINI0, U 3TH IHU TaThsiHA MPOXKUIIAa OUYEHb
MHTEHCHUBHO.

— Tak, uToObI y Bac Takoro cbecTs... [Ipazgauunoro? M-m? — oHa JnucTana MEHIO, IOKa
opunumaHT BeDKUAAN. — JlaBaiiTe YepHUUYHBIN JecepT AJI Hadyajga — CErOJHs HauHEM C KOHIIA.
N nBa Gokana BUHA — BOT TaKkOro. XOTs JIaTHO, HECUTE OYTHUIKY.

Bropoii Gokan nmpegHasHavyaics noapyre, ¢ kotopoit Tatesna paborana B UT-otnene: o6e
JEBYIIKA OTBEYAIM 3a pa3pabOTKy MPHIIOKEHUW NI OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU TIpy3a.
CobctBenHo, TaTbsiHy BBI3BaIM HAa 0OBEKT, 4TOOBI OHAa ObUIA MOJI PYKOM, €ciiM B MporpaMmax
ciayuutcsi cooil. Ho Bce pabotaio kak 4Yacel, W TaTksHa, 4TOOBI HE CHUIIETH Oe€3 Jena,
HAIpOCUJIaCh B TOMOUTHMIIBI K MHXKEHEpPaM, PyKOBOJUBIIMM pa3rpy3Koi peakTopa.

— Ilpuser, nmoapyra! — y cronuka nossuwiack Jlronmuna Patknna. — Komananposka,
CMOTpI0, noluia Tede Ha nmojb3y. Cusens Kkak camoBap!

Y Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— U Oypmro! S1 Ham BHWHA 3aKkasana, Tak 4TO Mpenajarar Tede OCTaBUTh MAIUHY TIe-
HUOYIb Ha TTAPKOBKE.

— Hy, s Tak u cnenana. JlaBaii, pacCka3bIBaid.

B Cubups Tarpsny mo3Ban Koncrantun EropoB, HauadbHUK OT/ENa TPaHCIOPTHPOBKU
rpy3oB «Creurpancaopay. Ilog koHel KOMaHIMPOBKU OH IPEIJIOKUII €l NEPEUTH B €ro OTAEI:
«Ilomymaii, TOrOBOpH CO CBOEH HAaYaJIbHHIICH, 3aKOHYM TaM CBOM Jejla — M K HaM. Tebe, MHe
Kaxercs, paboTa «B 1oJyie» OOJbIlIe HPAaBUTCA, Ja M rojoBa y TeOs Ha MECTe, a OCTaJIbHOMY
HAYYHUIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuusHo 3asBwia noapyre Yamiasiruna. — OH
no3BaJ k cebe! Tak 4To MO3/1paBh MEHS.

— Ilopoxnu, nasaii no nopsaxky, — Jlronmuna riaoruyna Buia. — Uro Bapyr?

— Jla 3amon6anace s B UT. Ter cebe He mpeacraBisielnb: s mpopadoTaiga HEISI0 Ha
pas3rpys3Kke Kak JIOIajbs ¥ cpa3y Mov4yBCcTBOBana ceOs rydmie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MeCTa, Tpuposa. [Ipoliger, He cremm.

JlronMuna paboTtaia B KOMIAHWW JIOJIbIIEe MOAPYrH. Eif cTajzo HEMHOro 3aBHUIHO, YTO
EropoB mo3Bai k cebe He ee. «XoTs Ha Kol MHe paboTa B mosie? He Mmoe 310, — moaymasa oHa.
— Ho mor ObI 1 TPOCTO MPETIOKUTEY.

— He ckaxu. Tam nousTHBIE 3a/1a4H, LIEJIH, — paccykJana TeM BpeMeHeMm YaribiruHa.
— Jla ¥ B3aMMOOTHOIICHHSI MEXIY JIOABMH... OHU Apyrue. He oducHble, uro nmu. He 3Haro.
Msue tam unTepecHee. B o0riiem, cBaauBalo s OT HaIIEH IPHIM3BI.

Jlrongmuiia efBa 3aMETHO YCMEXHYJIach:

— IMopoxau, ona xe eme 106po nomxkHa 1aTh. [l0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla 1o neranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE UTO —
pOTUB OyayT?

— Hy, torma 3a Tebs, — Jliogmuna yoknynace ¢ Taresnoit. — YToObI y TeOst Bce
MOJIyYHJIOCH!

— AmwuHb!

Heoxunanublii 6apbep

Co nus Bo3Bpamenus u3 Cubupu mporuia yxe Henessi, Ho TaTbsiHa BCE HUKAaK HE MOTIJia
MOTOBOPUTH CO CBOEHM pykoBoauTenpHuilel. Ta Obuta TO 3aHATa, TO HA BHIE3AE, TO Y
pykoBozactBa. CopokaneBsaruietHsst Upuna ['eopruesna Kynunosa npuniuia B KoMmmanuio 0osee
20 net Hazan u3 xumudeckoro HWU, rae ona Bo3rmaisuia J1abopaTopuio. 3a 3TO BpeMmsl OHa
cMeHw1a mpodeccuto u gopocia 1o pykosoautens UT-otaena u 3aMecTUTeNs TeHIUPEKTOPA.

[Tocne koManupoBKH TaThsHA C SIBHOM HEOXOTOH MOSBIISIIACH B OTIENE, YETO paHbLIE 3a
Hell He 3ameuanock. OmnasneiBasia. Ha nemnoBble muchkMa KoJuler oOTBevyana C  OOJbIION
3aepkkoi. «3BUHUTE, CIIy4aifHO yaanuiay, — OOBsICHsIa OHA HECKOIBKO pa3 B MUChMax.

— Yto 9710 C HEW? — nmouHTepecoBanachk kak-to Upuna KyauHona.

— A Bbl pa3Be He 3Haere? OHa jxe mepexoauT K EropoBy, oH mosBan ee k cebe, —
OTBETUJIA OJJHA U3 cOTpyAHUL. — Bce B kypce. Mbl jake OTMETHIIN 3TO J1ENO.

«utepecHoe kuHo, — moaymana KyaumnoBa. — BooOiie-To s ee HUKyAa HE OTIycKala
— Yy Hac W TaK JIoJIed He XBaTaeT. A OHa y MEHs Ja)ke pa3pellieHus He CIpalinuBaia, He
MTOCOBETOBAJIACHY.

Uepes nens Mpuna ['eopruesna cobpaia Bech OTAEI.

— ¥V Hac mosiBUJach HOBas 3ajauva. byxrantepsl momnpocuiid HUHTErpupoBath «1C» ¢
mporpaMmaMu ydeTa JABWKEHUs Tpy30B. Kpome Toro, HamedaeTcsi O0JbII0i MPOSKT — MOBE3EM
netanu TypouH Ha [DC. Ham HYXHO OyaeT MOoBeCTH 10 yMa MporpaMMbl MOHUTOPUHTA TPY30B
1, BO3MOXHO, TOMOYh HH)KEHEPaM ONTUMHU3HPOBATH PaCUETHI.

Ycnapimas 0 HOBOM 0OJBIIOM TpoekTe, TaThsiHa 3aBONHOBANACh. [IpOEKT OBLT CIOMKHBIA:
MpeJoJiarajioch MPUBJIEYEHNE aBTOMOOMIBHOIO, KEJIEe3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo ObuUlO mpuaymarh YHUKaJbHOE KpEIUIGHHE Tpy3a, paccyutarth d(P(HeKTHBHOCTH
WCIIONIB30BaHUS KpaHOB, Oapx. W, BeposiTHO, MOAHMUMATH JIMHUHM OJJIEKTporepenady u
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MyTEIPOBO/IbI, PACIIUPATE T0pory. «Bo3MOXHO, s yxke Oyay 3TuM 3aHuMathest y EropoBay, —
o0paoBanach OHa.

— KoMy uem 3aHUMATHCSI — MOSICHIO TIOTOM MoApoOHee, — moabiTokuiIa KyaunaoBa, —
YarmelruHa, a BaM 1MOKa HY»KHO OY€Hb ITOCTapaThCs 3aBEPIIMTh MPOILIbINA MpoekT. HemoueToB y
Bac MHOTO.

— Ho BBI ¢ rOBOPHMIIH, YTO B IIEJIOM HEILIOXO?

— /Jla, ecnu 3a BamMM IIOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTbCI — U BBI
paboTaere cycTs pyKaBa, HOCTOSHHO MEpeebIBacTe BCE, HA 3TO YXOAUT Macca BPEMEHH. ..
«4ro 310 ¢ HeH? — pazozmwiack TaTbsiHa. — OOBACHATH HAZO TOJKOM, TOTAA M

IepeeNbIBaTh HUYEro He IIPUIETCS — a TO UIYT KO3J1a OTIYIIEHU ! ».

Y YarutbirnHO#M ObLIa OJJHA OCOOCHHOCTH: €CIIM OHA Yero-HuOyJh HEe MOHMMAlla, TO BCE
TpakToBajla Io-cBoeMy. HauanbHuma npocwia ee: «Ecimm 4to, mpuxoaure, yroussire. I[lo
1r006IM Bonpocamy». Ho mocie Toro kak KynnHoBa 1eMKOM OTHpaBuiIa B KOP3UHY €€ MPOEKT,
YamuibirnHa cTapajach ¢ HeW IMOMEHbIIE KOHTAaKTUpoBaTh. «OHa IpPOCTO He BpyOWiach u
BhIOpOCHIIa BCe, — >KayloBasiach TaresiHa mozapyre Jlrogmumie. — BooOiie MeHs HU BO YTO HE
CTaBUTY.

[nu nuu, HO TaTksiHa HUKAaK HE MOIJIA 3aBEPLIMTH CBOM Jejia. A 10 3TOr0 OHa HE XOTela
ouuuanbHO NPOCUTBCA B ApPYrod otaen. PykoBoauTenbHUIlA HoOpyuyMia €d NpuIyMaTb U
000CHOBATh AJITOPUTMBI MHTETPALUK HECKOJBKHUX JIOTUCTHYECKHX mporpamm. Ilorom HyxHO
ObUIO MOMOYb KOJJIEraM HaWTH OIIMOKM B HX pa3paboTkax. «3aBajwiia MEHs AeIaMu», —
3nuiiack TaresaHa.

[ToHsiB, YTO TaKUMU TEMIIAMHA OHA HUKOI'ZIA HE 3aKOHYUT, TaThsiHA peIIniIa IIOrOBOPUTH C
Kynunosoii.

— Hpuna ['eopruesHa, BO3MOKHO, Bbl 3HAETE: s XOUy NEpPEeUTH B oTAe) K KoHCTaHTUHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJCSA CO MHOM IIO 3TOMY NOBOAY. A BbI, KaK s IIOHUMAIO,
PEIIMIN IPOCTO MOCTaBUTh MEHS Tiepes (PakToM.

— Her. Xotena cka3aTb BaM paHbllle, HO HaJlesJach CHavajaa 3aKOHYUTh CBOM JIENa 37€ECh.
Y Hero B OT/JesIe MHE MHTEPECHEW — TYT CKy4HO. S Tam Oosbiiero 100610¢h. U 1monb3bl 0T MeHs
Oyznet Gomblie.

«To ecTb ThI TYT TpH rojia pa3BieKanach, 4To JIu? — Bo3MyTHIach Ipo ceds KyauHosa. —
Jlronu BKIIA/IBIBAIOTCS, @ IS T€0s1 3TO UMb CKy4yHO? HTepecHO — He MHTEPECHO... MBI ke He
B UTPYILLIKH UTPAEM».

— 3HaeTe, BaM CTOMUT MOJyMaTh HaJl CBOMM IOJXOJOM K paboTte. 3a Tpu rojaa y Bac HET
0co0bIX JocTkeHuil. OAuH pa3 Bbl CHE3AWIM B KOMaHAMPOBKY — U Bce? Pemmnm
nonpouarscs’?

Kaprepa camoii Upunsl KynunoBo#i cknaapiBanack goiaro. OHa MHOro paborana, npexiae
4eM CeMb JIET Ha3aJ BO3[VIaBMJIA OTHEJ JTOW YAaCTHOM TPAHCIOPTHOM KOMIAHWH. S3bIKH
IPOrpaMMHUPOBAHNUS, YIPaBIE€HYECKOE 00pa30BaHue, CTA)KUPOBKU B €BPONMEUCKUX U a3HMATCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO JTUILUIOMOB, CepTU(HUKATOB. B yriy
CTOSJTM CTaTy3TKU 3@ CIIOPTUBHBIE JOCTHKEHMS: KOTJIa-TO OHA MPO(ECCHOHAIBHO 3aHMMAallach

O6eroBbIMH JIbDKaMH. «CTOJIBKO JIET Ha OJHOM MecCTe, — B3JI0XHYyJla TarbsHa, OIJIsAbIBas
KaOMHET pyKOBOJUTENbHUIIBL. — Sl OBbI TaK HE CMOTJIay.
— B o0mem, s XAy OT Bac pe3yabTaTUBHOM paboOThl, — moOBBICHIA rojoc Mpuna

['eoprueBHa, yJI0BUB HEJIOBOJIBCTBO MOAYUHEHHON. — A IaJIbIlie TOCMOTPUM.

KyaunoBa B3rmsmom mpoBommia TarebsHy no aBepu kabOuHeta. [lo3Bonmna Eroposy:
«KocTs, BbI, KOHEUHO, BITpaBe 3BaTh K ceOe TeX, KTO BaM npurisHyics. Ho Yammpiruny moka He
Tporaiite. OHa XOTh 3Be3]l C HE0a HE XBATAET, HO HYXKHBIH HaM paOOTHUK.

OTnyckaTh €€ HaudallbHUK OTJeNa HEe XOTejla €me M IMOTOMY, YTO 3TO MOTJO CTaTh
IpUMepOM Ui Apyrux. HeKoTopeIM COTpyIHUKAM, 3HAIA OHA, XOTENIOCHh OBl IEPEHTH B IPyroe
mecto. Ta xe Jlronmuna Parkuna — noapyra TaTesHbl: paboTaeT B KOMIIAHUU CEMb JIET, ro/ia
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TPU Ha3zaJ NpPOCHIACh Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYMHBIX KOPHOPATUBHBIX
KIIMEHTOB.

— MBpbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asiBHJI TOTJIa TEHIUPEKTOP
KomnaHuu Opayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOTS OOOCHOBAHHBIE
IIEPEBOJIbl HUKTO HE 3aIIPEINAET. ..

Tak 4T0 ecim KOro u NpoJABUTaTh, TO TE€X, KTO AABHO TOr0 XOYET M JOKa3all, 4YTO yMEeT
pabotatb, nymana Kynunosa: «Tpu rosna Bcero TyT — u yxe coOupaercs KyJa-To NepexoauTh.
[la 3a 9TO BpeMs 4eNOBEK TOJIbKO IOHUMAET, KaK yCTpoeHa Komnanus... A Yamuslrusa u 3Toro,
IIOXO0JKE, HE ITOHAIA eUIe».

ITocne pasroBopa ¢ HauvanpHuued TaTbsiHa HE BblIEpKana W Hanucana Eroposy.
«KoHCTaHTHH, 1 X04y K BaM IIEpEUTH, HO HAYaJbHULIA MOS HE oTiyckaer. [lomorure MHe», —
3aKOHYMJIA OHA ITHCHMO.

Eropo cummnaTtusupoBai Mosio10i cotpynuuie. Ha npoekre B Cubupu oHa MOHpaBHIIACH
€ro IMOJYMHEHHBIM, MOMOTrana 4erko, ObIcTpo. COOCTBEHHO, OHU U MNPEIIOKHUIN €My B3ATh
Tarpsany k cebe. «Ho uTo s Mory cnenars?» — B3AOXHYJ OH M Hamucal: «Sl He MOTy Ha 3TO
HOBIUATH. BBl JOIKHBI caMu CO BCeM pa300paThes U 3apYUYUTHCS MOACPKKON PYKOBOJUTEIS.
«HasepHoe, oH npaB, — noaymaia TarbsgHa. — MHaue Bce Obl Oerasiu ¢ mMecta Ha Mecto. B
o0111eM, HaJl0 0Ka3aTh, YTO 51 YET0-TO CTOIOM.

Ccopa Ha coBemIaHuM

Uepe3 mecsny B kabuHeTe reHaupekTopa «CrenrpaHcaopa» MTPOXOAWIO COBEIIAHUE.
PykoBoauTenu noapasaeneHuii, GuHaHCOBBINA TuUpeKTOp U coTpyanuku UT-otnena oOcyxaanu,
CTOUT T KOMIIAHWH TOKynaTh cTopoHHee [1O st TpaHCHOPTHPOBKH T'PY30B IO peKaMm B
FOTOBOM BHJE, «B KOpOOKe», WM B3ATh «0OJBaHKY» — 0a30Byl0 pa3paboTKy, YTOOBI
JIopaboTaTh ee Mo ceosl.

CoBemnanne Havana Mpuna KyauHoBa, MO MHEHUIO KOTOPOW CTOMJIO KYMUTh HOBOE
MIporpaMMHOE 00eCIIeYeHUE IETUKOM.

— MBpbI 3HaeM 3Ty KOMIAHHIO JIaBHO — HX MPOAYKT BBICOKOTO kauecTBa. COOEB HE Jaer,
YTO Ba)KHO MPH HAINX 33J1a9ax.

— S He cornacHa, — HEOXXHMIAAHHO IS BCEX, B TOM YHCIIE I ce0s1, B3syia ¢JI0BO TaTbsHa
YareIrnaa.

Hauansuuna cBepnuna ee B3risgoM. OHa SIBHO pacCYUThIBaja Ha TO, YTO MOJYMHEHHAS HE
CTaHET CTaBHTH I10J] COMHEHHE €€ 3aKII0UCHHE,

— Ecnu mb1 Bce ke kynum 510 [1O, TO OmsATH CTONKHEMCS CO cTapod mpodieMoit, —
npogomkuina TaresHa. — OHO OyneT JWIIb YacTUYHO CThIKOBaThes ¢ apyrum [10 —
OyXraiaTepckuM, MOHUTOPUHTA HJs PYKOBOJACTBA, CIIyTHHKOBOTO CleXeHus. B wutore Bce
MPHUIETCS HAa KOJICHKE JOJCNIbIBaTh HaM. A ecCiii B3sITh NONy(haOpuKaT, MbI CMOXKEM IIOTOM
JIOBECTH BCE JI0 yMa, BHEJPSTHh HOBbIE apameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTmiiack K Hel HauvanbHMIA. — Korzaa 3To BBl cTanM 3KCHOEPTOM IO
ONTUMM3AIMH PAOOTHI Pa3HBIX cUCTEM?

— Kornaa Bbl mopyuniam MHE pa3o0parbes, U3-3a 4ero y Hac OoJbliie U3ACPKKH. MBI
MOCTOSTHHO YTO-TO JIOKYNaeM B TOTOBOM BHJE. A MOTOM IBITa€MCSl CIEMUTh U3 TOT0 HEYTO
eIuHOoe. A Tak He MoJydnuTcs!

OO0cyxIeHne mepepacTano B III0X0 CKPBIBAEMYIO CCOPY.

— UYto BBl TBITa€TECh JO0Ka3aTh? — yXe He caepxuBaiach KyamHoBa. — CBoro
KOMIETeHTHOCTh? UToOBI Bac niepeBenu k Eroposy?
— BoBce HeT, — omnpapabiBasiach YariblruHa, MBITAsACh CKPBITh BOJHEHUE. — Sl NUIIb

X0Uy MOKa3aTh, YTO C TEXHUYECKON TOUKH 3pEHHS €CTh 00Jiee ONpaBIaHHbIC PEIICHUSI.

— OOGocHyiiTe, — BMeIIaics FreHAUPEKTOP.

Ongako K JgeTtadbHBIM — moscHenwsM MT-cnenmanuer Oblza  He rTOoTOBa.  Ee
PYKOBOJMTEIBHUIIA JIETKO TMOKa3ajga, 4TO Ta OMMUOAeTCs, MpU ITOM OepeT Ha celds CMeIoCTh
paccyknath O TpeaMeTe, BCE CTOPOHBI KOTOPOTro He 3HaeT. «UTo BeI MOXKeTe cKa3aTh O
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CTOMMOCTH pa3paboTKH “00JMBAaHOK” M TOKYIIKE TOTOBOrO pemieHus? Bpemenu ucnomHeHus?
COOTHOILIEHUH 3aTpaT U PUCKOB?» — chblnajia Bonpocamu KynnHoBa.

[Tocne coBemanus YamibiruHa mo4yBCTBOBaja ce0s Mo1aBiIeHHON. «I uepT MeHs JepHyT
MOWTU MNPOTUB HAYaJbHHUIIBL, Ja e€lle, He uMes xene3Hou aprymentauuu? W Eropos
HEOZJ00pUTENIFHO Ha MEHSI CMOTpEI...» — B3JbIXxasna oHa. Jltonmumia Patkuna, yBuIeB moapyry
B TAKOM COCTOSIHUH, TIOTIBITANIaCh €€ YCIIOKOUTH:

— Tonpyra, Tebe mameukn win exars? Thl uaems nmo rpadisM, HaAOMBAaCUIb IIUIIKH,
cTapaeuibcsi YTo-To JokazaTh. OHO Tebe Hano? Eciu Thl XOUels nepeBecTUCh, Tak clesai Tak,
yro0bl KyauHoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex mpotuB cebs. OHa ke
HOpMaJsbHas TeTKa.

«A neucTBUTENbHO, — 3aAyManach TaTbsHa. — YTo-TO s HaKOCAYMIA: PacCOpPUIACh C
nieoM, HaYaJIbHUK, K KOTOPOMY 1 COOMPAIOCh, TOKE Ha MEHsI YK€ KOCO cMOTpHUT... Hano kak-
TO UCIIPaBUThH cuTyauuio. Ho kak Ttenepb HajnaJuTh OTHOILLEHUS U, [TIaBHOE, MEPEUTH BCE KeE K
EropoBy?».

Kak noctynute Yaniasiruaoi?

Curyauuo KOMMEHTHPYIOT 3KCHEPThI

Apamuc KapumoB, 3kcnepT mo Kapbepe, yNpaBJsSlOUUAA NapTHEP KOHCAJITHHIOBOMI
komnanuu Mr.HUNT

OnucanHas cuUTyaluss — pe3yJbTaT OIIMOOK W HEJAJIbHOBHIHOCTHM Kak caMmoi
COTPYAHUIIBL, TaK U €€ PyKOBOAUTENA. B nTOre BO3HUK KOH(IIUKT, KOTOPHIHA BBIIIENT 32 MPEACIHI
npodeccuoHanbHON cdepbl. TarbsiHa, OuYEBUAHO, HE JKelas TOrO, HECKOJbKO pa3 Io-
yenoBeueckn obunena VpuHy. DTO CTpaTerHuecKuii MpOCUYeT, OCTalbHbIE — MEHEe Ba)KHBIC
TaKTUYECKUE.

Bo-niepBbix, TarbsiHa pa3zbonTana BceM O IEPEBOJE, HO HE CKa3aia 00 ATOM HaudajbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTophIX, oHa crama mpeHeOperatb pabOTOW, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. [, HakOHel, Ha COBEIIAHUM NIOABEPIIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas Oombiuas ommbka TaTesiHBI CBsi3aHa € NMpaBWJIAMU MEXIMYHOCTHOTO OOLICHHUS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa TMPHUHUIA pEIIEHHe, HE IIOCOBETOBABIINMCH C
PYKOBOJUTENEM, TO €CTh Hapymia cyoopauHanuto. Xots Taresna 3Haer MpuHy Tpu roaa, oHa
HE CyMelna MpenyrajgaTh ee pe3koi peaklMH U MPOCUYUTATh MOCIEACTBUS CBOUX JIEHCTBUN. DTO
TOBOPUT O €€ ciabblX CHOCOOHOCTSAX K MPOrHO3UPOBAHMIO B MEXIMYHOCTHBIX OTHOLICHHUSX.
Takoe moBeeHNE XapaKTEPHO JUIS MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «3AECh U
ceifuacy. Ho repomHs yxe HMeeT HEKOTOPHIH ONBIT paboOThl, TaKk 4YTO €€ JeHcTBUA —
CBUJIETENILCTBO MHAMBHUIYAJIbHBIX OCOOEHHOCTEN, yKa3bIBAIOUIMX HA TO, YTO OHA, BO3MOXHO,
YUAET U3 KOMITaHUH.

Wpuna morna Obl MpeAOTBPATUTh TaKOM MCXOJ, BElIb OHA 3Haja, 4To TaTbsHa moiydusa
NpeUIo’KeHNe O MepeBojie, HO Moyiyaia M jkjana pas3Bsizku. OHa oOuzaenach, U 3TO 3allyCTHUIIO
HEraTUBHBIN cueHapuil pa3Butusi coObiTuii. KoHdmukr Mpune He BBITOAEH: YBOJbHEHHE
TaTbsHBI OBJIEYET 32 COO0I MHOKECTBO MPOOIEM, CBI3aHHBIX C TIOMCKOM U HAUMOM JOCTONHON
3ameHbl. OJIHaKO pPYKOBOAMTENb 3aHsja JKECTKYI0 MO3UIHUI0 U TOTepsula KOHTPOJIb HaJ
cutyanuei. OKpyXaroIliM KakeTcsl, YTO OHA y3HaJla O MPOMCXOAAIIEM TI03KE BCEX U K TOMY Ke
OT TOAYMHEHHBIX, YTO OHa XJET, KOorja Bce caMO cO0OW pa3pemurcs, U HaKa3blBaeT
COTPYAHHILY 32 TO, YTO Ta XOUYET YWUTH.

Hymato, UprHe cTOnIo npossBUTh MyAPOCTh U BBIAEPKKY M HAHECTH YIPEKAAONIUN yaap
— TepBOH BBISICHUTH y TaThbsiHBI, B 4eM MpobiiemMa, IoYeMy €€ He YCTPauBaeT TEKYIee MECTO
paboThl U IEHCTBUTENILHO JIM OHA MOoTepsiia K Hell uHTepec. Ecau 310 Tak, TO Ty4dminii BIXO —
JaTh el yHTH Tpu YCJIOBHMH, YTO OHA BBIIOJHUT BCIO 3aIUIAaHUPOBAHHYIO pabory. Jlyudre
KOHTPOJIMPOBATh €€ MEepexoJ]l B APYroil oTnei, U3BJeKas U3 3TOro noibiy. TaTbsHa ke OyIeT
MOTHUBHUPOBaHa Ha BBINOJHEHUE 3a/ay, €CIM y3HAaeT 4YEeTKHUE CpPoKu mepexoxa. VX MOxKHO
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pacTsHyTh, HapUMep, Ha MOJIroja, U MOCTABUTh CBOM YCIIOBHs. DTO momorio 0l MpuHe kak
PYKOBOIMTEIIO COXPAaHUTh JIMLO, YKPENMUTb CBA3UW C OTAenoM KOHCTaHTHMHA, 3aBEpILNTH
TEKyIIyto paboTy, u30exars MOBTOPEHUS KOH(MIMKTA W AAaTh CTHUMYJ APYTHUM IMOAYMHEHHBIM
OCTaThbCs B OTJEINE.

TarpsiHa TOXE MOXKET IMONpoOOBaTh cracTu cuTyaunuto. llpexxne Bcero, el Hajmo mo-
YEJIOBEYECKH HM3BHHUTHCA Iepen VpuHOW, He Hazxesach, BIPOYEM, YTO Ta €€ MpOoCTUT. B
pasroBopax ¢ KOJJIeTaMH HE HYXHO OOBHHATH €€ WJIM TIOABEPraTh COMHEHHIO CTaTyc
pykosoaureis. Kpome Toro, cienyer, He Tepss JOCTOMHCTBA, I0COBETOBAThCA ¢ MIpuHOM 0 TOM,
KaK IMEepedTH B JIPYroil OTAEN, a Takke MaKCUMalbHO 3(P(GEKTUBHO BBINOJHUTH OCTABIIYIOCS
yacTh paboTel. To ecTh pewmars MpodieMy HYKHO C TOUKH 3PEHHs YeIOBEUYECKUX OTHOIIECHU,
JMajora, a He B PEKUME <IIOJYMHEHHBIM — pPYKOBOAUTENb». B wurore BmMrparoT Bce. B
IIPOTUBHOM CiIyda€ B IIPOUIPBIIIE TOXKE OKAXYTCS BCE: HENOBOJIbHAs TaTbsiHa YBOJIMTCA,
KoHCTaHTHH HE NOIY4YUT 3aMOTUBUPOBAHHOI'O ITOAYUHEHHOrO0, MpuHe npunercs uckarb HOBOro
COTPYAHUKA U MHTEIPUPOBATh €0 B KOJUIEKTUB. UTO, 6€3yCI0BHO, CKaXXETCsl Ha BCEH KOMIIaHUH.

Slumna CraHwJieHaliTe, JAUPEKTOP MO KOPHOpaTuBHOMY ynpasjenuo I[IAO
«PycI'mapo»

TartbsiHa, O4YEBMAHO, INOKA HE HACTPOEHAa MITH II0 KapbepHOH JIECTHHLE BBEpPX: €€
MHTEPECYET pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW obOsactu. PykoBoACTByscb B pabore
IIPUHLIMIIOM «IIOMHTEPECHEE», OHA HE aKLUEHTUPYET BHHMAaHHE Ha KOPIOPATUBHBIX NpaBUIIAX.
Orcrona omumOKH, 3aBeINe €€ B TyNUK. Bce OHM — KOMMYHUKAaTHBHOI'O CBOWCTBA.

Bo-nepBbix, TaTesiHe Tak M HE YHAJIOCh BBICTPOMTH JOBEPUTEIIBHBIE OTHOIICHUSA B
KOJUJIEKTHBE — U 3TO HECMOTPs Ha TpU roja padotsl. Komern He cMOIIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYeT YWTH BCEro JHILb B Apyroi ornen. B pesynbraTe mHpOpmanus gouuia 1o
HAYaIbHUIBI — M, KAKETCs, He B 0J1aro3By4Hoi ¢opme — dero TaresiHa, monararo, He XOTea.
Hpuna y3Hana o060 BceM mocieaHeil U He oT camMoil TaTksiHbl, U B 3TOM IJIaBHas OIIMOKa
TE€POUHH.

Bo-Bropeix, TaTbsiHa, paboTast pyka o6 pyky ¢ VpuHoii, Tak U He MOHsJIA, YTO Ta CTAaBUT
CyOOpIMHAIMIO BO TJIABY yruia. YCYryOHJIO CHUTYAIHIO TO, YTO TEPOUHS HE CTPEMHUTCS y3HATh Y
HayaJbHUIBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJUMHEHHON U Kak
3TO Y4ECTh B CJIIEIYIOIINX ITPOEKTaX.

B-tpetpux, TaThsiHa HempaBWiIbHO TmoOBena cebsd Ha coBemanuu. OAHO [aeno —
o0cyKJieHUE MPOEKTa BHYTPH OT/I€JIa, KOT/1a BCE CBOOOHO BBICKA3BIBAIOTCS «3a» U «IIpoTUB». 1
JIpYroe — BHEIIHEE COBELIAHUE C Y4aCTHEM I'€HAUPEKTOpPA, Ha KOTOPOM BBIPAXKATH IO3ULHUIO,
OTJIMYHYIO OT MHEHHSI HENOCPEACTBEHHOI'O PYKOBOJUTENS, — HEKOppekTHOo. Tem Oonee eciu
COTPYAHHUK HE TOTOB €€ OTCTaUBAaTh.

Hakonen, TarbsHa monpocusia NOMOIIN Y NOTEHIIUAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cjenaTb 3TO HYXHO Obulo B Havyasne. EH cTomio mompocuTsb
Koncrantuna obpartutbest k UpuHe ¢ nHUIIMATUBOM 0 ee nepeBoje. Torma MpuHa Bei3Baia Obl
ee Kk cebe, u TarpsiHa Moria Obl KOPPEKTHO COOOMIUTH O CBOMX CTpemieHHsx. Hampumep,
noo0eIas, YTO OHA 3aBEPIIMT BCE MPOEKTHI, HE OrOJUT ThUIbI U OyJIeT roToBa MOMOYb, €CIU
BO3HUKHYT NpoOiemMbl. Takoil guanmor depe3 pyKoBOAWUTENEH ObUl Obl CaMbIM IPaBHJIBHBIM
BBIXOJIOM.

Ceituac TarbsHe ctouT noroBoputh ¢ Koncrantuaom u MpuHolt n 0OBSCHUTH UM CBOIO
CTpaTeruio mMepexoja B HOBBIM OTJEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
paborte. Jlanee eit Ha/10 MPoOaHAIM3UPOBATH 337a4M, KOTOpBIE TOCTaBHIa epes oTaesoM Mpuna,
Y TIPEIJIOKUTh CBOIO NMOMOIIL B MX pemeHnH. Benp TaTesHa, Cynsd 1o BCEMy, BCE €LIE YJIEH
KoMaHJbl. Tak OHa MOKaXeT, YTO, HECMOTPSl Ha COBEPIICHHYIO OIIMOKY, TOTOBAa 3aHUMATbCS
TEM, 4YTO BaXHO otTaeny, MpuHe uM koMmaHumu B 1elIOM. TO €CTh HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTD B KIIFOUEBBIE ITPOCKTHI.

JInunbie oTHowmeHus: ¢ VpuHON BbICTpauBaTh HAa 3TOM 3Tare OecCMbICIEHHO: TaThsiHa He
coOupaeTcs 3a7iep)KUBAThCS B OTJENE, U PYKOBOAMTENbHUIA 00 3TOM 3HaeT. Tonbko Korja
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HauyHETCsS COBMECTHasi paboTa HaJ MPOEKTaMH, el CTOUT 0OpaTUThCs K MIprHE 3a COBETOM KaK K
ONBITHOMY PYKOBOIUTENO. Pacckas3ars, 4To € MHTEPECHO pa3BUBATh KAphEPy MOCTYIATENBHO,
NPEMETHO M3YYMB CMEXHbIE 00J1acTH, TIOHSAB, HA YeM OHa XOTeja Obl CHEIHATU3UPOBATHCS U
Kyzaa pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA Peau3yercs IOJHEE, U
€e 3HaHWUS MPUHECYT OOJbINE IMOJIb3I KOMMAaHUU. [1ompocuTh OLeHUTH ee mepcrneKkTuBbl. lpu
9TOM HY’KHO OTKPOBEHHO I'OBOPUThH O CBOMX KapbepHBIX aMOUIUAX, OocKonbKy MpuHa, cyns no

BCEMY, — KapbEPHUCT, U TaKUE apryMeHThl OyAyT ed MOHATHBI. Toraa, BO3MOXHO, HauaJbHULIA
M3MEHUT OTHOIICHHE K MOJYMHEHHON U IIOMOKET €l mepeiiTh Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BcieAcTBUE KOTOpbIX TaThsiHa NpHHsUIA PELIEHHE CMEHMUTh OTJE,
OKa3aJIMCh PELIAIOIINUMU I Hee?

2. Hackonbko 00 1yMaHHBIM ObLIO perieHue TaTbsHbl?

3. Onummre, KaK OpraHW30BaH IMPOLECC MPHUHATUS pemieHui B xkommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMalbHBbIE POJIM BBl 3aMETHJIM B opraHuzanuu? MemaeT iu 310 pabouemy
npoleccy Wiy nomMoraer? B Kakux cuTyanusx MOeT ObITh MO-Apyromy?

5. B yem cocrosiia rinaBHas omuOka TaTesHbI, KOraa €e MPUIJaciiii Ha HOBYIO paboTy U
cpasy Iociie BO3BpAILEHUs U3 KOMaHAUPOBKU?

6. B uem 3aximroueHa CymiecTBeHHAs pa3HUIAa MEX Iy TaTbsiHOM 1 ee Haya IbHHUIICH?

7. Kak u3MeHMIMCh OTHOUIEHHS MeXAy TaThsSHOM M HauyalbHUIEH, KOrja Ta y3Haua o
xenaHuu Tarbsubl yiitu? Yem ObUIH BBI3BAaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna Kyaunosa B Bo3MokHOM yxoje TaTbsHbI?

9. Ecnu 651 TatesiHa Hanucasna mucbMo EropoBy paHbIe, 4TO MOTJIO H3MEHUTHCS?

10. Tlouemy TaTbsiHa pelmnia MOCHOPUTH C HAYaJbHUIIEH HA BHEIIHEM COBEIIAHHM, U B
4yeM ObLIa TTIaBHast mpoodiiema e€ mo3unuu?

11. Kakum c Baieit Touku 3peHHs 10JDKEH ObITh aarOpUTM AEHCTBHM COTpYIHUKA IpU
nepexojie Ha padoTy B Apyrout otaen?

KoHTpobHbIe BONPOCHI K 3a4eTy ¢ OlleHKoii mo aucuumiune «Menemxment» (YK-3,
YK-6)

1. Hcropuyeckue ¥  COIMAIBHO-3KOHOMHUYECKHME TPEANOCHUIKM  BO3HUKHOBEHUS
MpoPEeCCHOHAIBHOTO MEHEIPKMEHTA.

2. VYnpaBieHue U MeHeKMEeHT. OCHOBHBIE TTOHATHS U CPAaBHUTENIbHASL XapaKTEPUCTUKA.

3. IlIxona Hay4yHOTO YIpaBlIeHUS W €€ 3HAUCHHE B IMOBBIINICHUU TPOU3BOAUTEIHHOCTH
TpyZa.

4. AjMMHHCTpaTHBHAsI IIKOJIA U KOMIUIEKCHOE yIIpaBJI€HHUE MPEANPUITHEM.

5. [IlIxona yenoBeyecKUX OTHOIIEHUH M €€ poJib B BBIJICJIEHUHN YEIOBEUYECKOro (pakTopa
KaK OCHOBHOTI'O 3JIEMEHTA MOBBIIIEHUS 3()(PEKTUBHOCTH pabOTHI JIt0 el J1I000i OpraHu3anuu.

6. Ilkona noBegeHuUeCKUX HayK (OMXEBHOPU3M) U €€ HCCIeI0BaHuUS.

7. 1llkona Hayku ynpasieHus. KomuuecTBeHHblE (MaTeMaTUYeCKUE, CTATUCTUYECKUE U
HKOHOMHYECKUE METObI) B YIIPABJICHUH.

8. CucTemHBIH, MPOIECCHBIN U CUTYaITMOHHBINA TIOJIXOIbI B YIIPABICHUH.

9. Pa3Butue TEOpUU U MPAKTUKU TPOPECCHOHATBHOTO MEHEIKMEHTA.

10. TMonsTHE M CymIHOCTH opraHu3anuu. Kimaccudukanus opraHu3arimii.

11. OcHOBHBIE 3aKOHBI OpraHU3AINH.

12. Muccuss W 1enM OpraHW3aldd: OCHOBHBIC TOHATHS, MECTO M pOJIb IIEJIEBOTO
yIpaBJIEHUS B COBPEMEHHOM /en0Boi npakTtuke. Konuenmus ynpasiaenus no ueasm (MBO) I1
Hpykepa.

13. JKu3HEeHHBIN UK OpraHu3aIui: MoHATHE, KoHuenuu A. Anuseca u J1. I'pelinepa.

14. TlonsgTus «cucTteMay, €€ COCTaBIISIONINE.

15. CyOBeKTHO-00BEKTHBIHM MOIX0/ B MEHEKMEHTE.
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16. Cpena opraHum3auuu: BHYTPEHHAS M BHEIIHSsA. HCTpyMEHTHI MOHUTOpPHHra |
ckaaupoBanus cpensl (PEST-u SWOT-ananussn).

17. Apantamusi opranu3anuii K U3MEHEHUSIM, IIPOUCXO/ISIIMM BO BHEIIHEH U BHYTpEHHEH
cpenax.

18. YmpamneHueckuil TpyJ Kak OCOOBIA BHUJ YEIOBEUECKON NEATCIBHOCTH. YUYaCTHUKU
YIPABJIEHYECKOr0 TpyAa. YPOBHHU YIPABICHUS B OpraHU3ALMH.

19. OcHoOBHBIE OCOOCHHOCTH YITPABICHYECKOTO TPY/Ia.

20. IIpeamer ympaBieHYECKOrO TPyZAa, CPEICTBA YIIPABICHUYECKOTO TPYAa.

21. CopneprkaHue yIpaBJICHYECKOTO Tpyaa — QYHKIIMH MEHEKMEHTA.

22. Opranuzanus Tpyja nepconaina. JInHelHsle U anmapaTHbIe TOJTHOMOYHSL.

23. JlenerupoBaHHE MOJTHOMOYUI U OTBETCTBEHHOCTb B MEHEPKMEHTE.

24. dyHKUMOHABHAS MOJENb OLIGHKHM MEHEIKMEHTa KaKk OJHa U3 METOJUK
(YHKIMOHATBHOTO aHAIN3A.

25. YmpaBieHUECKHE pEUIeHHs] KaK pe3ylbTaT yIpaBiieHdeckoro Tpyda. Mx 3HaueHwue,
CYIIHOCTb, CBOWCTBA, KJIAaCCU(DUKALINS U TUTIOJIOTHSL.

26. Metonbl YIpaBJICHUS: IIPaBOBEIE, OpraHU3alMOHHO-PACIOPSAAUTEIbHBIE,
HKOHOMUYECKHUE, COLUAIbHO-TICUX0JIOTUYECKUE.

27. Ctunu  ynopaBlIGHUS:  aBTOPHUTAPHBIA,  JEMOKPATUYECKUH U JTUOEpabHBIN.
Oco0eHHOCTH UX BBIOOpA U IPUMEHEHHUSI B COBPEMEHHOW YITPABICHUECKOM MPAKTUKE.

28. Opranu3allMOHHO-TIPABOBBIE JOKYMEHTHI, PErJaMEHTHPYIOIIUE YIPaBICHUYECKYIO
JeSITEIbHOCTh OPraHu3aluu.

29. CylHOCTh U MOHSATHE OPTaHU3AIMOHHON KynbTyphl. KynabTypa kak ¢aktop IenoBoii
AKTUBHOCTH.

30. Crparerun pyKOBOJACTBA B COBPEMEHHBIX YCJOBMSX: XapaKTePUCTUKA CTUIEH
pyKOBOJCTBA. BinsiHue 1 B1acTh pyKOBOAMTENS B OpraHU3ALUH.

31. JlunepctBO W €ro poib B CHCTEME MEHEDKMEHTAa: SJEMEHTHI JIMJEPCTBA, THUIIbI
JU/IEPOB.

32. Opnomepnblie ctunu nuaepersa. Teopun /1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepusie ctunu nuaepcrBa. Teopuu P. breiika, x. Moyron, I1. Xepcu u
bnanmapa.

34. TpynoBoii KOJJIEKTHB KaK COIMATbHO-DKOHOMHYECKAsi CHCTEMA.

35. Komannoob6pazoBaHue kak yciaoBue GopMUPOBaHUS caMOOOyUaroImencss KOMIaHUH.

36. KomruiekToBaHmMe yIpaBIIeHYECKHX KOMaHA: posieBble moaxoasl. dopmupoBanme
KOMaHJHOI'O AyXa.

37. MotuBamnusi COTpYTHUKOB B KOHCOJIHUPOBAHHON KOMaHIE.

38. Yuactue paOOTHMKOB B  yIpaBieHHHM. ['pynmoBoe MNpHUHATHE  pEIICHUI.
HedopmanbHbie KOIEKTUBBI (TPYIIIIBI).

39. Peakuuu mnepcoHana Ha OpPraHU3alMOHHBIE W3MEHEHMs, NPUYUHBI COMPOTHUBICHUS
NepCoHaJIa OpraHU3al[MOHHBIM U3MEHEHHSIM.

40. Metoasl ympaBneHuss KoHGIMKTaMu. Pomb  pykoBoguTenss B pa3pelieHUH
KOH(JIMKTOB.

41. TaliM-MeHEeUKMEHT Kak cucreMa. MeTonuKku opraHu3anud u 3((EeKTUBHOTO
MCIIOJIb30BaHUsI BPEMEHHU.

42. llenenonaranue U OpraHu3aiisi BpEeMeHH.

43. Tlomxompl K KMU3HU: MPOAKTUBHBIA M peakTUBHEIA. Onpenenenue neHHocter. Llemn n
KJIIOYEBBIE 00J1acTH XKM3HU. TeXHUKa mocraHoBkH neiaern SMART.

44. TlnaHvpoBaHHE U YIIPABIECHUE BPEMEHEM.

45. ba3oBble TEXHMKHM IUIAHUPOBAHUS W  yIpaBlieHUs BpemeHeM. KoHTeKkcTHoe
IUIAHUPOBAHHUE.

46. JlonmrocpoyHoe U KpaTKOCPOYHOE IUIAaHHpPOBaHUE. Pe3ynbTaTo-OpHEeHTHPOBAHHOE
IJIAaHUPOBAHHUE.

47. Koutpoiss B TaliM-MeHemxkMeHTe. CaMOKOHTPOJIb. BHEITHMI KOHTPOJIb.
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48. OpraHuzanysi JUYHOTO TpyAa pabOTHUKA. MeTobl, IPUHIMIIBI U MPUEMbI PaOOTHI.
TexHuka TUIHON pabOTHI, TEXHUYECKUE CPEICTRA.

49. TIpuHIUIIBI, CTTIOCOOBI, METO Bl OPTAHU3AIUH TPYIOBOM NEATEILHOCTH ITePCOHAA.

50. CoepieHCTBOBaHHE WHIUBUIYaIbHOrO pabodero CTWiIs, HAaBBIKOB U YMEHUH,
METO0B OPTaHU3AI[H CBOETO TPY/a.

51. Paznenenue W perjamMeHtanus Tpyda; crneruduyeckue MNpodIeMbl OpraHU3alUuU
JUYHOTO TPY/a;

52. Opranuzanus ¥ OCHallleHHE pabOyuX MECT; OpraHu3alvs HCIOJIb30BAaHUS CPEACTB
BBEIYHCIUTEILHOU U OPTTCXHUKHU.

6. YueOHO-MeTOAUYecKOe U HHPOPMAINIHOHHOE 00ecTieueHne T CIUTITHHBI
6.1. CHHCOK MCTOYHUKOB M JINTEPATyPhl
Hcrounuku
OcHoBHbIE

Koncrurymus  Poccuiickoli  ®Denepanuu  (IpUHATA  BCEHAPOJIHBIM  TOJOCOBAHHUEM
12.12.1993) (c ydyerom momnpaBok, BHeceHHbIX 3akoHamu P® o nmompaBkax k Koncrutymuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbranT [1mrocy.

I'paxnanckuii koaeke Poccuiickoit @enepanuu // CTIC «KoncynbTanT [Tmrocy.

Tpynosoit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3akOHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 0011ecTBO // 3anagHasi SKOHOMHYECKAsi COI[MOJIOTHSI: XPECTOMATHS
COBPEMEHHOM KIJIacCHKHU / mep. ¢ aHriL., ¢p., HeM. Coct. u HayuyH. peaaktop B.B. Pagaes. M,
POCCIIBH., c. 58-81.

I'acreB A.K. Kak Hanmo pabortats. / HayuHas opraHusanus TpyAa U yOpaBlieHUs / MOA
obmeit pepakueit A.H.Il{epbans - M., Dkonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl IO MEHEIKMEHTY / Tiep. ¢ auri. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHPHI AJIS HALIETO MEHSFOIIETrocs 001ecTBa / mep. ¢
aari. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Telinopa u opranuzanusi paOOThl COBETCKUX YUpEXKIECHUN
//KpacHas HOBB, M., 1921.

Maxkuasemu H. 'ocynaps. Paccyxnenus o nepsoit nexane Tuta Jlusus. - CI16., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBanus u nudHocTh: niep. ¢ anri. CII6.: EBpaszus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszauus tpyaa. / Hayunas opranuszauus TpyJa ¥ yrnpaBlIeHHs
/ mox obmieit penakiueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.207-263.

Teinop @.Y. Hayunas opranmsanus tpyna. 2 us. M., 1925, 276 c.

®aiionp A. OOmiee u mpoMelUieHHOe yrpasienue. M., Kontopomunr, 1992, 111 c.

@aiione A. Yuenue 00 ynpasieHuu. / Hayunast opranusanus TpyJa ¥ yrnpaBieHus / moj
obmeit penakueit A.H.Il{epbans - M., DxkoHomuka, 1965, ¢.359-376.

®opx I'. Most xxu3nb, Mmou noctmxenus. / Ilepc. canrn. / I'enpu @opa; pea. E.A.Koderus.
— Munck, Xapsect, 2003.

@opa I'. Ceroans u 3aBtpa. M., Bpems, 1924,1927.

Omepcon ['. JIBeHamanaTe TPUHIMIIOB TPOU3BOAMTENbHOCTH. / Hayunas opranuzarus
TpyAa u ynpasieHus / non obmeit pepakuueir A.H.lllepbans - M., OxoHomuka, 1965, c¢.265-
306.

JIureparypa
OcHoBHas

1. Ipasuosa A. I'. OcHOBBI MeHEKMEHTA . - M. : DxoHomuka, 2008. - 427 c.
2. Hagm P. JI. Menemxment : I[lurep, 2002. - 829 c.
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Hagm P. JI. Teopus opranuzauud : [. - M. : KOHUTHU-lana, 2006. - XXXVI, 699 c.

4. Wcropus ympaBieHdeckoi wmbicin. YueOuuk / AprtemoB O.}O., Makamos U.H.,
OBunnnukoBa HB. OpuunnukoB C.A., UuctaxoBa K.A., Koxxanosa A.B., M.: PITYV,
2013.

5. Meckon M. X. OCHOBBI MEHEIKMEHTa : mep. ¢ aHria. / Maiikn Meckon, Maiikn
Ansbept, @pankinun Xenoypu. - M. : leno, 2002. - 701 c.

6. Munvuep b. 3. Teopust opranuzanuu : yueobnuk / b. 3. Munbnep. - U3n. 5-e, nepepad. u

nor. - M. : Uadpa-M, 2006. - 718 c.

JlomoaHuTEIbHAS
1. banawos A. Y. TlpennpuHUMaTENbCKOE MpaBo . yueOHUK W npaktukym s CIIO. -
Mockaa : FOpaiir, 2017. - 332,
2. bypos B.I1. busnec-mian Gpupmsl : Teopust U nmpakTrka : y4e6. mocobue / B. I1. Bypos,
A. JI. Jlomakun B. A. Mopouikus. - M. : Uadpa-M, 2007. - 190, [1] c.
3. VHHOBalMOHHOE MPEANPUHUMATENBCTBO | YYeOHHUK U MPAKTUKYM Ui OakanaBpuaTa u
maructpatypsl / [[opdunkens B. 5. u np.] ;. - Mocksa : FOpaiirt, 2017

6.2. [lepeuens pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTH «AHTEepHETY,
HE00X0AMMBIN AJIS1 OCBOCHHUSA IUCHMILINHDI

1. Mexnynapoansiii xypHan «[IpoOiembl TEOpMH W TMPAKTHKH YIpaBiIeHHs». MHOro
MHTEPECHBIX CTaTel, KaCAIOIIUXCsl pa3IMYHbIX BOIPOCOB YIPABICHU. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPABICHHS KOMIIAHHEW B COBPEMEHHOM MHDE.
[TonHOTEKCTOBBIE YUEOHUKHU M CTATHH 110 MEHEKMEeHTy. WWW.cfin.ru

3. O6pazoBaTenbHBINA MOPTAT MO YKOHOMHKE, COIIMOJIOTHU U MEHEDKMEHTY. Poccuiickuii
IOPOEKT M0 OOBEIMHEHHIO KaK POCCUMCKMX, TaK U 3apyOeXHBIX PECypcoB IO BCeM cdepam
ynpasieHus. Ha nanHom nopraie umerorcst 6osee 6 ThIC. CCbUIOK Ha POCCUKCKHE U 3apyOexHbIe
pecypeeL. WWW.ecsocman.edu.ru

4. IlonOopka omyOJUMKOBaHHBIX B KypHalie «l'eHepanbHbIil JlupekTop» MaTepuanoB Ha
TeMy: «MotuBauus nepcoHasa». OHa MO3BOJIAET OBICTPO MOJYYUTh HCUEPIBIBAIOLIYIO
uH(poOpMallMIo 10 MHTepecyoleld ero npobieme. [lo Mepe BhIXxo/a HOBBIX cTaTel moadopka
MmatepHanoB oOHoBisieTcs. http://www.gd.ru/topic/67.html

5. Ilonbopka crareii u3 »kypHana «MeHemxmeHT B Poccunm u 3a  pyOGexom».
http://www.dis.ru

6. Ilyonukarmn B CMU, mocBsIeHHbIE AETOBHIM KOMMYHHUKAIUSIM B MEHEKMEHTE,
ymnpasiieHuH nepcoHanoM. http://www.psycho.ru/library/managment/communication

7. Pecypc coaepKuT MOJI€3HbIE CTAaThbU, OTHOCSIIMECS K TéM€ KOMMYHUKAIUM, a TaKxkKe
UHBbIE MaTepuaibl, CBS3aHHbIE C PAa3BUTHEM HAaBBIKOB, HEOOXOJMMBIX B YCIEIIHOHN J1en0BOH
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, NOCBAIIEHHBIH KOPIOPATUBHOM COLMAIBbHON OTBETCTBEHHOCTH, KOTOPBIN
HOJIJIepKUBAETCs ATSHTCTBOM colMaibHON mHpopmaru. http://www.soc-otvet.ru/

7. MaTepuajbHO-TeXHHYECKOe ofecrevyeHne TUCHMIINHBI

Jns  obecrieyeHuss AMCUMIUIUHBI  «MEHEIKMEHT»  HUCIOJB3YETCSl  MaTepUalbHO-
TeXHUYecKass 0a3a 00pa30BaTENBbHOIO YUYPEXKJIEHHUS: MYJIbTUMEIUNHBIE W KOMIIBIOTEPHbIE
KJ1acchl M Hay4Has oubnuotexa PITY.

[Tpu peanu3zauy nporpamMmbl JUCHUIUTMHBI HCIIONB3YIOTCS Cenyromue o0pa3oBaTelibHbIe
TEXHOJIOTUHU — ayJUTOPHBIC 3aHATHUS (U1 04HOH GopMbl - 20 YacoB; 04HO-3a04HON Popmbl — 12
4acoB; 3a04HON (popMbl — 8 yacoB) mMpoBoAATCS B BHJIE JEKIMH ¢ ucnonb3oBanueM IIK u
KOMIIBIOTEPHOTIO MpoekTopa. B Oonbliell yactu Kypca HCMONB3YeTCs MPOOJIEMHBIA METOJ
U3JI0KEHUsl JIEKIIMOHHOTO MaTepHaia, CllellaH aKLEHT Ha KOHTEKCTHOe OOy4YeHHE CTYJCHTOB.
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[IpakTuyeckue 3aHATUS (11 OYHOH (opmbl - 22yaca; OYHO-3204HON ¢opmbl — 12 yacos;
3a04HOM (hopmMBI — 4 Yaca) TMPOBOISATCS, B OCHOBHOM, B (hopme pa30opa KOHKPETHBIX Keic-
CUTYallUii C MCIIOJIb30BaHUEM TeXHOJOTHH «O0ydeHne B COTPYAHUYECTBEY U IUCKYCCUH.

CamocrosiTennbHass paboTa CTyA€HTOB (i1 Oo4yHOH (GopMbl - 66 YacoB; OYHO-320YHOM
dopmbl — 84 gaca; 3a0uHON GopMbl — 96 YacOB) MPOBOAMUTCS ISl IOATOTOBKU K BBITIOJTHEHHIO
MPAKTUYECKUX 3a/laHui, pa3dopy Keic-cuTyaluii, TeKylmeMy U IPOMEXKYTOUHOMY KOHTPOJIIIO
3HaHUH (MHAMBUYyalIbHAs paboTa CTyEeHTa B KOMIIBIOTEPHOM KJIacce Wi OHOIHoTEKe).

8. ObecneueHue 00pa3oBaTeIbHOIO MpoLecca s JUL ¢ OTPAaHUYEeHHBIMH
BO3MOKHOCTSIMH 310POBbS
B xone peanuzanuy JUCIUILIHHBI UCTIONB3YIOTCS CIEAYIOIINE JOOTHUTEIbHBIC
METO/IbI 00Y4EHUS, TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH U IIPOMEKYTOYHOM aTTeCTalluH
O6yanOH_[I/IXCSI B 3aBUCHUMOCTHU OT UX HHAUBUIYAJIbHBIX 0COOEHHOCTEH:

® JUIS CIENbIX U CIa00BUISAIIMX:

- JeKIUH O(OPMIISIFOTCS B BHJE DIIEKTPOHHOTO JOKYMEHTa, JOCTYHHOTO C IMOMOIIBIO
KOMITBIOTEPA CO CIICIUATN3UPOBAHHBIM IMPOTPAMMHBIM 00ECTICUCHUEM;

- THCHMCHHBIC 3aJIaHUs BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO CHCIHATU3HPOBAHHBIM
POrPaMMHBIM 00€CIICYCHUEM, U MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- s BBITIOJNHEHUS 3aJaHUsl TMPH HEOOXOAMMOCTH TMPEIOCTABIISACTCS YBEIMYMBAIOIICE
YCTPOMCTBO; BO3MOXKHO TaKKe UCIIOJIb30BAHHE COOCTBEHHBIX YBETUYHMBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMYEHHBIM HIPUDTOM;

- 9K3aMEH U 3a4€T MPOBOASATCS B YCTHOU (pOpMe UITH BBIMOTHIIOTCS B MUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

® Ui TIYXHX U CIa0O0CTBIIIAIHX:

- Jekuuu Oo(OpMIISIOTCS B BHUAE SJIEKTPOHHOTO JOKYMEHTa, JUOO0 MpeaoCTaBIseTCs
3BYKOYCHUJIMBAIOIIAs anmnapaTypa HHAUBHIYaTbHOTO MOJIb30BaHUS;

- IMCbMEHHBIE 3a/IaHUs BHITMIOIHIIOTCS Ha KOMITBIOTEpPE B MUCbMEHHOH opMe;

- 9K3aMeH U 3a4€T MPOBOJATCS B MUCBMEHHOW (opMe Ha KOMIBIOTEpE; BO3MOXKHO
npoBeqieHne B popmMe TeCTUPOBAHUS.

e IS JIUI] C HAPYIICHUSIMU OMOPHO-IBUTaTENBHOTO afrmapara:

- JeKIUH O(OPMIISIFOTCS B BHJE DIIEKTPOHHOTO JOKYMEHTa, JOCTYIMHOTO C IMOMOIIBIO
KOMITBIOTEPA CO CIIeUATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- THCHbMCHHBIC 3aJIaHUs BBITOJHAIOTCS HA KOMIIBIOTEPE CO  CHCIHATU3HPOBAHHBIM
MIPOrpaMMHBIM 00€eCIIeYeHUEM;

- 9K3aMEH | 3a4€T MIPOBOAATCS B YCTHOW (DOpPME HITH BBITTOTHSIOTCS B TUCBbMEHHOH (hopMe Ha
KOMITBIOTEPE.

[Tpu HEOOXOMMMOCTH MPETYCMATPUBACTCS YBEIIHUCHNE BPEMEHH IS TTOJITOTOBKH OTBETA.

[Mpouenypa  TpOBENECHUS  MPOMEKYTOUYHOM  arTTECTAlMM I OOydJaromuxcs
YCTaHABIMBAETCS € YYETOM WX HWHAMBUAYAIBHBIX IICHXO(DU3HUECKHX OCOOCHHOCTEH.
[TpomexxyTodHast aTTeCTaIis MOXKET IPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHUN MPOLETYPHl OICHUBAHUS PE3YIbTaTOB OOyUYEHUS MpeayCcMaTpUBaeTCs
UCIIONB30BAaHME TEXHUYECKUX CPEACTB, HEOOXOMUMBIX B CBS3U C HWHAWNBUAYAJIbHBIMU
OCOOCHHOCTSIMU OOYYaIOIIUXCsl. DTU CPEACTBA MOTYT OBITh MPEIOCTABICHBI YHHUBEPCUTETOM,
WJIH MOTYT HCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBeneHre TpOUEAYPHl OIEHUBAHUS  PE3ylIbTaTOB  OOydeHHUS  JIOMYCKaeTcs C
MCIIONB30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTHMA.
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OGecneunBaeTcss AOCTyN K WH(POPMAIIMOHHBIM B OMOJIHMOTpadUIecKuM pecypcaMm B CETH
WuTepHer s Kaxkaoro oOywaromierocss B ¢opMax, aJalnTHPOBAHHBIX K OTPAaHUYCHUSM HX
3JI0POBbS U BOCTIPUSATHUSI HHPOPMAIUH:

e JUIS CIENbIX U CIa00BUIAIINX:

- B ICYaTHOH (pOopME yBETUUEHHBIM HIPUPTOM;
- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

e U MIIYXHX M cabOCIbIIIaNuX:

- B IeYaTHOU opMme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

e Ui O0yYaroIUXCcs ¢ HAPYIICHUSIMU ONIOPHO-ABUTaTEIbHOTO armapara:
- B Ie4aTHou dopme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

Y4eOHble ayIUTOPUU AJI BCEX BHUJIOB KOHTAKTHOW M CAMOCTOSITEIbHOM paboThl, HaAy4dHAs
OubnuoTeka W WMHBIC TMOMEUICHHS NJIs O0y4YeHHsS OCHAIIECHBI ClelHUaIbHbIM 000pyAOBaHUEM U
yu4eOHBIMU MECTaMH C TEXHHUYECKUMHU CPEICTBAMU O0yUEHUS:

® IS CIENBIX U CIa00BHASIINX:

- YCTpOMCTBOM JJIs1 CKaHUpoBaHus U uTeHus ¢ kamepoit SARA CE;

- mucruteeM bpaitiis PAC Mate 20;

- npunTepoMm bpaitis EmBraille ViewPlus;

e U TUIYXHUX M cIaOOCIbIIIANIUX:

- aBTOMAaTHM3MPOBAHHBIM pa0OYMM MECTOM Ui JIIOAEH ¢ HapylleHHeM cliyXxa u
¢l1a00CIIBIIIAIINX;

- AKyCTUYECKHI YCUIUTENb U KOJIIOHKH;

e IS O0YYArOMIMXCS C HAPYIIEHUSIMU OMOPHO-ABUTaTEILHOTO anmapara:
- IePEIBIKHBIMH, PETYJIUPYEMBbIMH dproHOMHYecKkuMu napramu CHU-1,
- KOMITBIOTEPHON TEXHUKOH CO CIIEUAIBHBIM TPOTPAMMHBIM 00ECTICYCHHEM.

9. MeToanyecKue MaTepuaIbl
9.1. Ill1aHbI CEMMHAPCKUX 3aHATHH

Cemunapckoe  3angtue  1.2. Hayuynsle 1mKomel ©  TpUpoOAa  YIPaBICHUS
(uctopuorpaduueckuit ¥ KOMIApaTUBHBIN MOIXO/bI K MEHEKMEHTY) -4 uac.

Llenv 3anamusa: yriyOneHue 3HAHUM U YCBOEHHE CTYIEHTaMHU CYIIHOCTH M COJAEp KaHUS
OCHOBHBIX  KOHLENIMM NpeAcTaBUTENIed  IIKOJ  YNpPABJICHHS; OBJAJEHUE HaBBIKAMU
NPaKTUYECKOTO HMCIIOJIb30BAHMS MOMYYCHHBIX 3HAHUH B KOHKPETHBIX CHUTYAIMSIX (KOMITETEHITHS
YK-3).

@opma nposedenuss — pa3BepHyTas Oecena-guUCKyccus, pa3bop Kelc-cuTyalui,
camocCTosiTeNbHas padoTa.

Bonpocwt ons ob6cyscoenus:

|. lIIkosia HAYYHOTO YIpaBJICHUS

1. TIpoananmu3upoBaTh OCHOBHBIC TPUYHHBI BOSHUKHOBEHHUS TEHIIOPH3MA U €T0 CYITHOCTb.
PaccmoTpeTh ocHOBHBIE Bexu 6uorpaduu @. Teitnopa.

JlaTh XxapakTepucTUKy OCHOBHBIM Tpynam @. Teinopa.
OOBsicHUTD, B yeM, corsacHo Teopun @. Teitnopa, 3akmouaercs 3hHeKTUBHOCTD TpyAa
pabouero.

- IIpoananusuposats B3rsiabl O. Teiimopa Ha BOMPOCk MPodecCHOHATBHOTO MoAOOpa.
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- Jlate xapakrtepuctuky B3risagam @. Telnopa Ha BOIPOCHI IIOCTPOCHHSI CTPYKTYP
YIIPABJICHMUS.

2. Paccmotpets ocHoBHBbIE ueu [, JI. ['anTra.

- Ilpoananu3upoBath BKJIaJ B pa3Buthe MmenemxkmenTa . JI. ['anTra.

— TlosiIcCHUTB, YTO TAKOE «TAHTT-CXEMBD», OOCYJIUTh OCOOEHHOCTH MPUMEHEHHS AHarpaMm
IUTAHUPOBAHMS BPEMEHU M YIpaBlIeHUs! pabOTOM.

3. OnenuTs BKIaJ B pa3BuTHe yrpasiendeckoi mpiciu @. u JI. ['unbper.

- BBIIBUTH OCHOBHBIE HJIEU MO COBEPILIEHCTBOBAHUIO YIPABICHUSA, CPOPMYIUPOBAHHBIC
@. u JI. 'nnbper.

- JlaTh mosicHeHUEe TePMUHY «TEpOJIUTH.

4. BoISIBUTH CYIIHOCTH MOAXO0/A K yrpasiieHuto. I'. Dmepcona.

- OOBsACHUTH, B UeM, corjlacHO Teopuu I'. DMepcoHa, 3aKiIodaeTcs MOHITHE
3¢ (HeKTHBHOCTH.

- PaccMoTperh npuHIMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. Jatp cpaBHUTEnbHBINM aHanu3 OCHOBHBIX wuaed @. Teinopa u . DOmepcona.
[IpoTuBOpeyaT a1 OHU APYT APYry?

6. Paccmotpets B3mIsIIEI HA yripaBieHue . Dopra

Il. AqMuHHCTpaTUBHAS IIKOJA YIPaBICHUS

1.06¢cyuTh COLMAIbHO-3KOHOMUYECKHE OCHOBBI (POPMHUpPOBaHUS aJIMUHUCTPATHBHON
LIKOJIbI MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE TPUYMHBI BOSHUKHOBEHHS (haiioam3Ma 1 ero CyIHoCTb.
Pacckazarb 06 ocHOBHBIX Bexax Ouorpadum A. daiions.
JlaTb XapaKTepUCTUKY OCHOBHBIM TpyaaM A. Daiions.
OOBsacHUTD, B UeM, coryiacHo Teopun A. Daifons, 3akinrodaercs 3pGHEeKTUBHOCTb.

- PackpbITh yHUBepcasbHble YynpaBieHueckue npuHuunbsl A. @aiions. Onpenenurtsb
3a/1ayy, KOTOPbIE MPU3BaHA PEIIUTh CTPYKTYpa OpraHU3aluu.

- HasBate cdepbl ympaBieHus, KoTopble Bbienser A. @aiions B JACSITEIHLHOCTH
OpraHu3alu.

- Oxapakrepu3oBath 3aciayru A. @ailost B pa3BUTUHA TEOPUH MEHEKMEHTA.

3. KoMmriekcHo o1leHUTh TpH UeallbHbIX BUa Biactu M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3TJIsA/IbI HAa yrpaBieHue M. BeGepa.

5. Jlatb cpaBHMTENbHBIM aHanM3 Moaxo10B K ynpasieHuto ®. Teinopa u M. BebGepa. B
YeM OHU CXOJHBI ¥ UEM Pa3JInyaroTCs?

3aganus 118 caMOCTOSATeIbHOH PA0OTHI:

3aganue 1.

IIpountaiite crarsto H. K. Kpynckoi u, ucnone3ys Bamu 3Hanus o «cucreme Teitopay,
OTBETHTE Ha CIIEAYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Telinopa» yHuBepcanbHON. OHa 3aaymblBajach Kak CHUCTEMA,
IPUMEHMMas Ha [POMBIIUIEHHBIX MNpeAnpusATHsaX. Hackonbko OHa NIpUMEHHMMa B
rOCYAApCTBEHHBIX YUPEKACHUSIX?

2. Hackonmbko  «cucremy  Teitmopa»  BO3MOXHO  MCIONB30BaTh B YCIIOBHSX
COLIMAIMCTUYECKOW  CHCTEMBI, T.K. 33JyMblBaJIaCb M  pEalu30BbIBAJIACH OHA  Ha
KalUTAIMCTUYECKUX NPEATIPUATUAX?

3. Tlepeuncnute, Kakve HEJOCTATKH B YIIPABICHUHM B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO U CEroAHs KaK B KOMMEPYECKHMX OpraHM3alUsaX, TaK U B TOCYIapCTBEHHBIX
YUPEKIACHUAX.

H. Kpynckas.
CUCTEMA TARUJIOPA U OPTAHM3AILIMS PABOThI COBETCKMX YUPEXJEHMWIA.

CTpaHHOC JEN0:  Ka)KIblil KOMMYHUCT 3HACT, 4YTO 6IOpOKpaTI/13M BCIIIb KpaﬁHe
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OTpHUIATENIbHAS, YTO OH T'yOUT BCSIKOE >KMBOE HAUMHAHUE, YTO OH HCKaXXaeT BCE MEPHI, BCE
JIEKPEThl, BCE PACHOPSHKEHHUS; HO CTOMT KOMMYHHCTY HadaTh paboTaTh B KakoM-HHOYIb
KOMHCCapuaTe UiId JPYroM KaKOM COBETCKOM YUpEXIECHHUHU, OH U OIVISIHYThCS HE YCIIEET, Kak
YBUAUT ce0sl yKe HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAUMOM UM OIOPOKPATUYECKOM OO0JIOTE.

B yem jxe 1eno? KTo BUHOBAT TYT, - 3716l CA00TaXHHUKH, CTapble YNHYIIKH, BIE3IINE B HALIH
KOMUCCapuaThl, COBETCKUE OapbIIIHU?

Her, xopeHb OropokpaTH3Ma KpOETCsl HE B 3JI0il BOJIE TE€X WJIM WHBIX JIAL, & B OTCYTCTBHH
YMEHbsI INIAHOMEPHO U PAllMOHAIBHO OPraHU30BaTh PadoTy.

Jleno ympaBieHHs - JAJEKO HE JIeTKoe Jeno. JTo Ienas Hayka. YToObl MpaBHIIBHO
OpraHu30BaTh PabOTy KaKOro-HUOY/b YUpPEXkKACHHUS, HaJI0 3HATh JJO MeJbYallluX moapoOHoCTel
caMmylo paboTy, HaJl0 3HATH JIIOJICH, HA/I0 UMETh OOJIBIIYI0 HACTOWYMBOCTH U IPOY. | T. II.

Mgl poccusiHe, 0 CUX MOp OBUTU MaJIO UCKYIICHBI B 3TOM HayKe YIpaBlIEHUs, HO, HE U3yYHB
€e, He Hay4MBIIHCh YIPaBJATh, Mbl HE MOJBHHEMCS HE TOJIBKO K KOMMYHHM3MY, HO JaXKe U K
COLIMATIN3MY.

Y Tolnopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4HUTbCS, U XOTSI OH TIOBOPUT
MPEUMYIIECTBEHHO O TOCTAaHOBKE pabOThl Ha 3aBOJC, HO MHOTHME M3 IMPOMOBEIYEMBIX UM
OpraHU3aIMOHHBIX PUHIIMIIOB MOTYT, U JOJIKHBI, OBITh IPUMEHEHBI U K COBETCKOM padorTe.

BoT uyTo mumer mo moBOay MPUMEHEHUS W3BECTHBIX OPraHU3AIMOHHBIX MPUHIUIIOB CaM
Toaitmop: "Her Ttakoii paboOThI, KOTOpas HE MoOrja Obl OBITh C BBITOAOW ITOJABEPrHYTA
UCCJICIOBAHHIO, C BBIICHEHHWEM €IWHUIl BPEMEHH, C pa3felieHueM ee Ha 3JIEMEHTHL... MOXKHO
UCCJIEIOBATh TaK )K€ XOpOILO, HAIIPUMEP, BpeMsl KaHLEIIPCKOW pabOoThl U HA3HAYUTh JHEBHOMN
JUIsL Hee YPOK, HECMOTpsI Ha TO, YTO CHaydaja OHa KaKeTCS OYeHb Pa3HOOOpa3HOW MO CBOEMY
xapakrepy" (®@. Toritnop "AIMUHHCTPATUBHO-TEXHUYECKAss OPTraHU3allUs MPOMBIIICHHBIX
npeanpustuii”, cTp. 148).

VKe W3 NpPUBEICHHOW LMTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIMUIOB D. Tritnop
CUMTAaET pa3siokeHHe pabOThl Ha €€ AJIIEMEHTHI U OCHOBAaHHOE Ha ATOM pa3zelieHUe Tpy/a.

Bo3bmem paboTy HapoaHbIX KoMmHccapuaToB. HeCOMHEHHO, U3BECTHOE pa3/ielieHUE TpyJia B
HUX ecTh. EcTh HapoaHbI KOMHcCcap, €CTh KOJUIETHS KOMHCCapHaTa, €CTh OTAEIbl, OTIEIIbI
paszienieHbl Ha MOJMOTHAEIbI, HMMEIOTCS CEeKpeTapH, JAENONPOU3BOAMTENN, MAIIMHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasaenenue. O4eHb 4acToO HE MpOBeE/EHA
rpaHulla MEXAy JejlaMH, IOJBEJOMCTBEHHbIM KOMHCCapy, KOJUIETHH, OTAeNny. OITO
ompezensercss 0ObIYHO KaK-TO Ha ria3. He Bceraa TOUHO onpeaeneHbl U pa3rpaHudeHbl PyHKIUN
pasHbix noaoTAenoB. CyiecTByoT U mTaThl. Ho B OoNbIIMHCTBE ciydaeB "MTATH" 3TH OYEHb
npubau3uTenbHbl. ToyHOTO omnpeneneHuss QYHKIUN OTAETBHBIX PAOOTHUKOB CIUIONIb U PSAOM
HeT. OTcro/1a BBITEKAET MHOTOIIOAHOCTE yupekaeHuil. CylecTByeT B yUpexJIeHuu, ckaxem, 10
4yenoBeK, (YHKIMKM WX TOYHO HE pachpeaencHbl. YeloBek 8 M3 HUX TOJNKYTCSA 3ps, ABa
OCTaJbHBIX 3aBajieHbl paboToil cBepx Mephl. Pabora nBuraercs mioxo. 3aBeqyroIIEMY
YUPEXKACHUEM KaXeTCs, YTO HE XBaTaeT JII0/Ied, OH OepeT elle JecaToK, HO paboTa UIeT II0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpeerncHa HaJexKaluM o0pa3oM, ClIyKalllhue He 3HAIOT,
YTO M KaK UM Jienath. Pa30yxaHue KoMHccapraToB - MOCTOSHHO Habmromaembrit gpakt. Ho uuer
JU OT 3TOTO paboTa yydrie?

Bompoc 0 "KkomnernanbHOCTM W €IMHOJMYMU", BOIPOC, BBIPOCHIMII HMMEHHO Ha IOYBE
OTCYTCTBHSI pa3ielieHus] Tpyda, Ha MOYBE OTCYTCTBHUS pa3rpaHuyeHHs] (YyHKIUN KoMuccapa OT
GYHKIMI ~ KONJIETUH,  OTCYTCTBHSI ~ pasTpaHMUYEHUS  OTBETCTBEHHOCTH  KOJUIETHH |
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3ToH, CTONb MPOCTOH, Ka3ajloch Obl, BEIU BEJET
9acTo K aIMUHUCTpAaTUBHON ¢anTacTuke. Tak, B mepruona oocyxaenus B CoBHapKOME BOIIPOca O
KOJUIETHaJIbHOCTH U enuHoin4yuu B COBHAapKOM ObUT MPEJCTaBIICH, MEXKIY IPOYHM, OJIMH
COBEPILIEHHO YYAOBHUIIHBIA MPOEKT. B HEM mpeuiaraioch YHUYTOXKUTH HE TOJBKO KOJUIETHUH, HO
U 3aBEIYyIOIIMX OTAelaMd W TOJOTIEeNaMM, Ipeiarajloch OCTaBUTh TOJBKO KOMHUCcapa U
TEXHHUYECKUX  CIYKalluX, KOTOPhIM  HAPOJIHBIM  KOMHCCAp JIOJDKEH OBLT  J1aBaTh
HENOCPE/JICTBEHHbIE 3aJaHus. B  3ToM mpoekTe BBIABWIOCH IIOJIHOE HENOHHMaHue
HEOO0XOIMMOCTH JIeTaJbHENIIIEr0 U CTaporo MpoJyMaHHOTO pa3jieieHus Tpyaa. ABTOPHI XOTENIN
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YIOPOCTUTH anmapar, HO YINYCTWJIM W3 BUAY OJHY MAaJCHBbKYI0 MENOYb: IPHU HAJIUYUU TOJBKO
KOMHCCapa M TEXHUYECKUX CIIy)KalluX, KOMHCCapy MPHUAETCSA aBaTh CIY)KAllUM €KEIHEBHO
HECKOJIBKO ThICAY 3a7aHuii. HukakomMy KoMuccapy 3TO He MOJ CUJTY.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMTCSA BeChbMa TIIATEIBHOE M AAJIEKO MJIyLIEe pa3leiieHUe
Tpyaa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCA B [10JIB3€ TAKOI'O Pa3AeieHUsI.

Paznenenne Tpyaa B COBETCKMX YYPEXKIEHHSAX camoe TIpy0oe, IeTaJbHOro pa3ieieHUs
¢yukuunit Het. Ero Heo6xomumo co3aath. JI0mKHBL ObITh CaMbIM TOYHBIM 00pa30M ONpeaeIeHb
00513aHHOCTH Ka)KJJ0T'0 CITy’Kalllero, - OT KOMHUCcapa /10 MOCIEAHEr0 PacChlIbHOTO.

Kpyr o6s3aHHOCTEH Ka)XI0T0 JOIDKEH OBITh (OpMYIHpPOBaH MUCbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITh BECbMa CJIO)KHBIMM U OOLIMPHBIMH, HO TEM Ba)KHEE HX KaK MOXKHO TOYHEe
dopmymupoBats. Koneuno, 3To B emie 0oiblieii Mepe OTHOCUTCSI KO BCSKOTO POJa KOJUIETHSIM,
Ipe3suanyMam U T. II.

3arem @. THilslop HacTauBaeT Ha TOYHOW MHCTPYKLHUH, TOKE COCTABIEHHOW B IMMCbMEHHOM
BUJIE, YKa3bIBaIOIIEeH NOJPOOHO, KaK BBIMOIHATh Ty UM UHYIO padoTy.

Taiinop umeeT B BUAY 3aBOJCKOE MPEANPUATUE, HO ITO TpeOOBaHUE MPUMEHUMO BCELETO K
KOMHCCapHUaTCKoi pabore.

"MHCTpYKLIMOHHBIE KapTOUYKHM MOKHO IHPHUMEHSTh OUYEHb ILIUPOKO U pazHooOpa3Ho. OHH
UTPAOT B MCKYCCTBE YIPaBJICHUS TaKyl0 e pOJib, KaK B TEXHUKE YEPTEXKU M, MOJ0O0HO
NOCTETHUM, JOJDKHBI HM3MEHATHCA 10 pasMepam ©  ¢GopMmMe coo0pa3HO KOJIUYECTBY U
pa3sHOOOpa3ui0 CBEJCHHM, KOTOPbIE OHa JIOJDKHA JaBaTh. B HEKOTOPBIX ClydasX MHCTPYKLUS
MOKET IMpPEACTaBIATh 3aMETKY, HAIUCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBhIIAeTCs MpsMO paboueMy, HyXJarolleMycs B yKa3aHHUsX, B JPYIMX Cilydasx oHa Oyner
3aKJIF04aTh MHOI'O CTPAHUI] HAIIMCAHHOTO Ha MULIYIIEH MalllHe TEeKCTa, HajJlexalluM o0pa3oM
UCIIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYyAET BbIIABATbCS 110 KOHTPOMAapKaM WM JPYTrUM
YCTaHOBJICHHBIM ITOPSIKOM, YTOOBI €10 MOXHO ObLTO mosib3oBaThes’ (Tam xe, cTp. 152).

[ToxymMaTh TOJIBKO, KaK YIY4IIHJIO Obl BBEJCHNUE NUCbMEHHBIX MHCTPYKLMI OCTAHOBKY JieNa
B KOMHUCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHY)KHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO ObLIO COKpAIlEHUE HENPOU3BOJUTEIbHOM TpaThl BpEMEHHU.

®. Toiinop BCSYECKM HACTaMBaeT MMEHHO Ha MHUCbMEHHON (pOpMe MHCTPYKLUH, OTUYETOB U
poy.

[TuceMeHHBIN OTYET ropaszio ompeielieHHee, W, TJaBHoe, OH 3aukcupoBaH. [luceMeHHas
¢dopma obierdyaer Takxe KOHTPOJIb.

Pa3nenenue QpyHkuuii, BBeieHNE MUCbMEHHOW MHCTPYKIMU J1al0T BO3MOXKHOCTh CTaBUTh Ha
Ty WIH HHYI0 paboTy MeHee KBaJIM(UIMPOBAHHBIX JtoJei. ToMiIop TOBOPHUT, UTO HENb3s
"MOJIb30BaThCA TPYJAOM KBaJIU(PUIMPOBAHHOTO paboyero Tam, IIe MOXHO IOCTaBUTh Oolee
JIEIIEBOT0 U MEHEE CIIENMAIN3UPOBABIIErocs yenoBeka. Hukomy He IpueT B TOJIOBY Ha phICake
NEPEeBO3UTh TPy3, a OWUTIOra MOCTaBUTh TaM, IJe JAOCTATOYHO MajieHbKOoro noHu. Tem Ooiee
HENb3sl JIOMYCTUTh, YTOOBI XOPOIIMH MacTep HCHOJHs paldoTy, I KOTOpPOM TOAMTCA
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTs paboOTy, KaXJIOro IOCTaBUTh Ha HajJIeXallee MecTo,
COOTBETCTBYIOILIEE €r0 CUJIaM, CIOCOOHOCTSIM, MOATOTOBKE, ONbITY, "to put the right man of the
right place", xak ToBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GoibiinHCTBeE
KOMHCCApUaTOB CYILECTBYIOT TaK Ha3bIBa€Mble YUYETHO-pACIIpPENEIUTENbHbIE OTIenbl. B aTHx
oTJenax JAOJDKHBI CUJETh BBICOKO KBaJU(UIIMPOBAHHBIE pAOOTHHUKH, 3HAIOIIKE 10 MEJIbYaHIITNX
nosipoOHOCTeN paboTy CBOEro KOMHCcCapuara, €ro HY»KIbl, YMEIOUIe MPaBUIbHO pacleHUBATh
JrO/IeH, BBISICHATH UX OIBIT, 3HAHUA U TIPOY. DTO OJJHA U3 OTBETCTBEHHEHUIINX pabOT, OT KOTOPOH
3aBHCHUT YCIEHIHOCTh paboThl BCEro yupexjaeHus. JlocTrarouHo M 3TO MOHMMAETCs
komuccapuatamu? Het. Ha aToM crutons v psiioM CUAMT COBEPILIEHHO Cly4aifHas myOJnKa.

"Her nmropeit", mpuxoanuTcs ClbIIATh MOCTOSHHO. Tak roBOPST IUIOXHE aIMUHHUCTPATOPHI.
YMenblii aIMUHACTPATOP MOXKET UCIOIB30BATh U JII0/IeH BTOPOCTENEHHOMN KBANU(UKALIUH, €CITH
OH OyIeT MX Kak CielyeT MHCTPYKTUPOBAaTh U ILEJIECO00pa3HO pacHpeleNsiTh MeXAy HUMH
paboty. "Her comuenuii, - numet Taitnop, - 4yTo cpeaHuil yeaoBek paboTaeT ycHelrHee BCEro
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TOTJa, KOTJAa OH CaM WM KTO-JIHOO JPYroid HazHa4yaeT eMy OIpeAeNeHHBIH YpOK, UMEHHO
naHHas paboTa JAOKHA ObITh MCIOJHEHA UM B olpezeNieHHoe BpeMs. UeM Huke yMCTBEHHBIE U
¢du3nueckre CriocOOHOCTH YeloBeKa, TeM KOpode MOJDKEH ObITh HazHaueHHBIH ypok' (Tam ke,
ctp. 60).

U Triinop gaer ykazaHus, Kak JOJKHA paclpenensaTbes paboTa:

"Kaknpiii pabouuii, XOpOUMid W TOCPEICTBEHHBIN, MOJDKEH €KEIHEBHO IMOJydYaTh BITOJIHE
orpeneneHHbI ypok. Hu B KoeM citydae oH He JOJKEH ObITh HETOUHBIM MIIM HEOTIPEIEICHHBIM.
VYpok noiKeH OBbITh TIIATEIBHO U SICHO OMKCAH U HE TOJIKEH OBbITh JIETKHUM...

"Kaxnomy pabodyeMy TOJKHO XBAaTHTh YpOKa Ha LEJIbIN JICHb...

"Jlig Toro, 4ToOBl BO3MOXKHO OBLIO HAa3HAYUTh YPOK Ha CIEAYIOUIUN JEHb U ONPEAeNuTh,
HACKOJIbKO TIOJIBUHYJIACh 3a JeHb paboTa Ha BCEM 3aBoje, paboune MOJDKHBI KaXIbli JEeHb
MPEJICTaBIIATh B PACUETHBIN OT/EN MUChMEHHBIE CBEJCHHS C TOYHBIM YKA3aHHUEM HCIOJHEHHOU
paboter" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM paclpeesIeHU U yueTe paboThl BO3MOXKHA MpeMUaibHasi CUCTEMa.

B xommuccapuatax npemMuaibHas CUCTeMa OOBIYHO MPUMEHSETCS] COBEPIICHHO HEMPAaBUIIBHO.
[Ipemun narorcs He 3a JUIIHKE Yachl pabOTHI WM 3a OOJIbIlee KOJIMYECTBO BhIJAaHHON paboThl, a
BBIIAIOTCS B BUJAE J00aBOYHOIO JKAJOBaHbA. Y’K OJHO 3TO YKa3blBa€T Ha TO, 4YTO HET
MIPABUJIBHOTO pacIpeielIeHHsI IeI0BOI pabOThl B COBETCKUX YUPEKICHUAX.

KoHeuHo, mpaBWIIBHO pacnpeneiauTh padOTy MOXKET JIMIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOpOIIIO, 10 METbYANUIINX JeTaleH.

"NckyccTBO yInpaBieHHs] ONpEeNseTcss HaM{, KaK OCHOBAaTEJIbHOE 3HAaHUE TOW paboTHhI,
KOTOPYIO BBl XOTUTE JaTh paboduM, U YMEHHUE BBIMIOJHUTH €€ CaMbIM JIYYIIUM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO camMo co00ii pazyMeroascs Bellb, MEXy TEM OHA MOYTHU MOCTOSHHO
urHopupyercs. ToBapunm - AeTbHBIE aIMUHHCTPATOPBl W BOOOIIE JeNbHbIE PaOOTHUKU
MOCTOSTHHO TepeOpachiBalOTCA U3 OJIHOM 005acTH paboThl B APYTYIO: CErofHs OH paboTaeT B
Hapxomsewme, 3aBTpa B TEO, mocne3zaBtpa no cuabxenuto, 3atem B B. C. H. X. wim eme rre-
an6o. [Ipexne yem OH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, ero nepedpachiBaloT B HOBYIO
obmacte paboThl. [IOHATHO, YTO OH HE MOXXET CHeNaTh TOrO, YTO MOT OBl cIenaTh, €Ciu Obl
JoJIbIIe paboTai B OJTHOM 00J1acTH.

Mao 3HaThb J10/1el, UMETh 001IMe OpraHN3alMOHHbIE HABBIKU - HAaJI0 3HAaTh B COBEPILIECHCTBE
JaHHYI0 00JacTh paboOThl, TOJIBKO TOTJA MOKHO €€ MPAaBHIIBHO paclpeAeNsiTh, MPaBWIBHO U
WHCTPYKTHUPOBATh, YUUTHIBATh, KOHTPOJIHPOBATD.

Kontpomto Taiinop npunaer ocoboe 3Hauenue. OH nmpejyiaraet eXeJHEBHO U JaXe JIBaX/Ibl B
JIeHb KOHTPOJIUPOBATh pabOTy pabouymx, OH HACTaWBaeT Ha caMOil MOJPOOHONW MUCHMEHHOU
OTUYETHOCTH, MpeAiaraeT He 0OAThCS yBENIWYCHHs aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe myuiee, Mo MHEHHUIO Taiopa, Obu10 ObI, €ciii ObI BO3MOXKHO
OBLJIO OPTaHU30BaTh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJBHBIE Yachl CBS3AHBI C
uMeHneM Toitnopa).

"Bcye 3akoHBI mucath, exenu ux He ucnoiHATh'. W Taiimop moHumaer, 4to Bce
pacnopsiKeHHs] MOBHCAIOT B BO3/AYXE, €CIIM OHU HE COIPOBOXKAAIOTCS CTPOTO MPOBOJAMMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpPOJIE B KOMHUCcapuarax JejJo OOCTOMT 4YacTo BechMa
HEeOJIaronoIy4Ho.

Hens cuctemsr Toisiopa MOBBICUTE MHTEHCHBHOCTH TpyJa pabodero, CAenath €ro TPy
BO3MOXHO IIpou3BoauTenbHee. Llenb ee n3MeHUTh MeIJICHHBIN TeMIT paboThl Ha 6osiee OBICTPBIN
U Hay4duTh pabouero paboraTh 0e3 JHUIIHUX NEPEepPhIBOB, OCMOTPUTEILHO U JIOPOXKHUTH KaxXI0H
MUHYTOH.

Camo coboit Taiinop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHUMAIOIIMX J0POroe BpeMs. Y CTHbBIE
OTUYETHl OH CTPEMHTCS] 3aMEHHUTh MHCHMEHHBIMH. Tam, TJe OHU HEU30€KHBI, OH CTPEMHUTCS
cieNaTh UX BO3MOKHO KPaTKUMH.
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B cucremy ynpaBieHuss Bce Ooipiie M OOJbIe BXOAUT MPHHLMUI, KOTOPBIA MOXKHO
Ha3BaTh "MPUHIUIIOM HcKIoueHni". [IpaBaa, mogoOHO MHOTUM JAPYTHM 3JIEMEHTaM HMCKYCCTBa
yIpaBJICHUS], €0 NPUMEHSIOT B €AUHUYHBIX CIYy4asx M, 10 OOJbIICH YacTH, HE MPU3HABAs €ro
IPUHIIMIIOM, KOTOPBIH HY)KHO ObLJIO Obl pacrmpocTpaHuTh moBctoay. OOBIYHBINA, XOTS U
NeYAIbHBIA, BUJ NPEACTABISICT YNPABISIOMUN OONBIIOrO Jena, J00POCOBECTHO CHUISAIIUN 32
CBOMM CTOJIOM CpeIHd MOps MHCEM U JIOHECEHM, Ha KaKOM U3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM PacIMCaThCsl U MOCTaBUTh CBOM MHMIMAIBL. OH TyMaer, uTo, IPOIYCTUB YEPE3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OcBeaoMIIeH 000 BceM ene. [IpuHimn uckiroueHui
IIPEJICTABIISIET MOJIHYIO IPOTUBOIIOJIOKHOCTh 3TOMY. [Ipy HEM ynpaBisioUIuil MoIy4aeT TOJbKO
c)KaTble, COKpAIllEeHHbIe M HEIPEMEHHO CPaBHUTENIbHBIC CBEJCHHS, OCBEIIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacarolyecs yrnpasieHMs. Jlake 3TH KpaTKUE CBEIEHUS, NMPEXE YeM IOCTYIUTh K
JTUPEKTOPY, OJDKHBI OBITh TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOUIHUKOB M JOJIKHBI
3aKioyaTh B ceOe TMOCHeAHME JaHHBIe, KaK XOpOIIMe, TaK M IUIOXHE, M0 CPaBHEHHUIO C
IOPOUUIBIMU CPEAHUMU IUpaMH WM C YCTaHOBJICHHBIMH HOPMaMH; TakUM 00pa3zoMm, 3TH
CBEJICHUS B HECKOJBKO MUHYT JAIOT €My IOJIHYIO KapTUHY XOJa JIel U OCTaBJSIOT CBOOOIHOE
BpeMsi Ha 00IymbIBaHUE OoJiee OOIIMX BOMPOCOB CHCTEMbI YNPABICHHS U HA HCCIEIOBaHUS
KaueCTB M MPUTOJHOCTH OOjiee OTBETCTBEHHBIX, MOJAYMHEHHBIX U ciayxkamux" (Tam ke, ctp.
105).

Kaxkoit nenoBoii xapaktep npuHsiia Obl paboTa KOMHCCAapUaToB, eciii Obl paboTaroime Tam
TOBAPUIIH JICPKAITKCH ObI "MPUHIIAITA UCKITFOYCHUI" .

[TogpiToxum ckazannoe. @. Triop cuuraer, YT0 HEOOXOIUMO:

1) pasnoxeHue paboThI HA €€ MPOCTEUIIINE FTEMEHTBI;

2) [nerajbHEHIIee pa3lelieHHe TPy/a, OCHOBAaHHOEC HA M3YYCHHH Pa0OThI M PA3JIOKCHUH €

Ha DJIEMEHTHI;

3) TouHOE ompeeneHre TeX QPYHKIMH, KOTOPBIC JIOKATCS Ha KaXKI0T0O CIYXKaIIero;
4) ompeneneHue 3TUX QYHKIMNA B TOYHON MUCHMEHHOH (hopme;
5) COOTBETCTBYIOIIMI MOIOOP CIYKAIIHX;
6) Takoe pacnpeaenieHre paboThl, YTOOBI Ha JOJIO KaXKIOTO CIYXAIIEro MPUXOUI0Ch TAKOEe
KOJIMYECTBO €€, KAKO€ OH MOXET BBIIOJIHUTD 3a JIEHb, pad0oTas caMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSHHOE HWHCTPYKTUpOBaHHE Oojiee CBEAYIIMMH JHMIIAMHU, 1O BO3MOXHOCTHU B
MMCbMEHHOU (popme;
8) crcTeMaTHYeCKHiA, TPABIIBHO OPTaHU30BAHHBINA KOHTPOIIb;
9) ans oOJyierdeHUs: ero MHChbMEHHAs OTYETHOCTh (10 BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rzie BO3MOXHO, MEXaHHU3AIUsI KOHTPOJIS.
"IT0 e BCEM U3BECTHO", CKaXKET YUTATEIIb.
Ho neno He Tosnbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATh. B 3TOM Bcs CyTb.
"Hu oHa cucTeMa He 0JIKHA IIPOBOAUTHCS HEyMeno'", 3ameuaeT Taumop.

I'ne »xe Hayuutbest ynpasnenuto? "K HecyacTpio, HET IMIKOJI YIpaBIEHUs, HET JAaKe HU
OJTHOTO TMpeNnpusTUs, rie Obl MOXHO OBUIO OCMOTpPEeTh OOJNIBIIYI0 4YacTh JeTajel
yIpaBieHUs, KOTOPbIE MPEACTABISIN Obl Tyuliee B cBoeM poae" (Tam xe).

Ot0 Tainop roBOpUT MO OTHOLIEHHUIO K ITPOMBIIIJIEHHOCTH B IIEPEJOBBIX CTpaHax.

SBHO, ur0o y Hac, B Poccum, na eme B OTHOLIEHUWH HE MPOMBIIUIEHHOCTH, a
aJIMUHUCTPATUBHBIX amlmapaTroB, Mbl 00pa3loB He HaiieM. TyT Hal0 MPOKIAABIBATH HOBBIC
nyTy. [lyTem BIyMUnBOro OTHOIIEHHUS K JIEeNTy, y4eTa BCEX yCIOBHM pabOThl, CUCTEMATHUECKU
HAQ/JI0 O03/70pPOBUTH COBETCKHE YUPEXJEHHUS, HM3rHaTh W3 HHUX U TEHb OIOpOKpaTH3Ma.
bropokpaTti3M He B OTYETHOCTH, HE B NMHCAHUU OyMakeK, HE B pacmpeneneHnu QyHKuui, B
KaHLEJAPHH, - OIOPOKPATU3M - 3TO XaJaTHOE OTHOILEHHE K JieNly, Hepa3bepuxa u 6ecTooub,
HEyMEHbe padoTaTh, IPOBepsITh padboTy. Hamo yuuThes ynpaBisiTh, HaJI0 YUUThCA pabOTATh.
Koneuno, Bce He enaeTcs oaHUM MaxoM. "/[11s KOpeHHO nepeMeHsbl yrpaBiieHus Tpedyercs
BpeMs1, MHOTO BpemeHu"... Ilepemena ynpaBieHus CBs3aHa C IEPEMEHOM MOHATHN, B3TJIS10B
u o0bluaeB MHOTMX JIOJIeH, YKOPEHUBIIMXCS yOexJaeHuil u mpeapaccynkoB. Ilociennee
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MO>KHO M3MEHHUTh TOJIBKO MEUIEHHO U, TJaBHBIM 00pa3oM, IpU MOMOIIH psla MPeIMETHBIX
YPOKOB, KaXblii M3 KOTOpBIX TpeOyeT BPEMEHHU, M NpPH MOMOLIM MOCTOSIHHON KPUTHKU U
oOcyxneHuil. PemmB NpUMEHUTh NAHHBIA THUI YHpPaBICHHUS, HYXHO, MO BO3MOXHOCTH,
CKOopee MpellpUHUMaTh OJMH 3a JAPYrMM HEOOXOJMMble IIard s 3TOr0 BBEICHMS.
Heo6x0auMo OBITH TOTOBBIM K IMOTEpE HEKOTOPOTO YKCIIa U3 CBOMX LIEHHBIX JIFOJICH, KOTOPbIE
He OyAyT B COCTOSTHMM MPUCIIOCOOUTHCSA K U3MEHEHUSM, a TaKXKe K HErOAYIOLIUM IpOTecTaM
MHOTHX CTapblX HAIEXKHBIX CIyKallUX, KOTOPblE B HOBOBBEJIEHHUSAX HE YBUIAT BIIEpENU
HUYEro, KpoMe HeJNenocTH M paszopeHus. OyeHb Ba)XXHO, 4YTOOBI, KpOME JTUPEKTOPOB
KOMITaHWH, BCEM, UMEIOIIMM OTHOILIEHHE K YIPABICHHUIO, ObLJIO JAaHO MIMPOKOE M IOHSATHOE
00BbsICHEHUE IVIaBHBIX L1€JIeH, KOTOPBIX 100UBAOTCS, U CPEACTB, KOTOPbIE OYyT IPUMEHEHBI.

THi10p, KaK ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JEJa 3aBUCUT HE CTOJIBKO
OT OTZEJIBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

ToJIBKO KOJUIEKTUB 3TOT T3MII0Op OrpaHUYMBAET KPYrOM aJIMUHHUCTPATUBHBIX CIIYKAIUX.
OT0 BHONHE NOHATHO. B cBoeM nenom cucrema Talnopa UMeeT HE TOJIBKO IOJIOKUTENIbHbBIE
CTOPOHBI - IOBBILIEHUE ITPOU3BOAUTEIIBHOCTY TPYJa IYTEM €ro HaAyYHOM IIOCTAHOBKH, HO U
CTOPOHBI OTpULIATEIIbHbIE: NIOBBIIIEHNE NHTEHCUBHOCTH TPYy/a, IPUYEM CHCTEMA 3apabOTHON
1aTbl CTPOUTCs: TAHIOPOM TakK, YTO OT 3TOTO MOBBIINIEHNUS WHTEHCUBHOCTU BBIUTPBHIBAECT HE
palouwuii, a npeAnpUHUMATENb.

Paboune monnmainu, uro cucrema Taiiopa - mpekpacHas cUcTeMa BBDKHMAaHUS 10Ta, U
6oposnck ¢ Hell. Tak kak Bce MPOM3BOACTBO HaXOAMIOCh B PyKax KalHUTAJIUCTOB, TO pabouux
HE MHTEPECOBAJIO IOBBILIEHUE MPOU3BOJUTEIBHOCTH Tpyla, HE HMHTEPECOBAN IOAbEM
npoMsbliieHHocTy. Teneps, npu CoBeTCKOM BJIACTH, KOTJa YHUYTOXKEHA SKCILTyaTalus
paGoueii cmmbl W Koraa pabodyWe 3auHTEPECOBAaHBI 10 KPAMHOCTH B  IOABEME
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIM JOJDKEH CO3HATEIBHO OTHOCUTHCS K BBEIECHUIO
YCOBEpIIEHCTBOBAHUS METO/0OB TpyJa - JOJDKEH ObITh KOJUIEKTUB BCEX pabOYMX JTaHHOTO
3aBosia win (abpuku. Kanuranucr He MOI onupaThcs Ha KOJUIEKTUB pabouuX, KOTOPHIX OH
JKCIUIYaTUPOBAJ, OH ONHUPAJICA HA KOJUIEKTUB aJMUHUCTPATUBHBIX CIIYXKalIUX, KOTOPBIE
IIOMOTAJIM €My OCYILIECTBIATh 3Ty 3KCILTyaTaluo. Tenepb paOouuil KOMIEKTUB caM JI0JIKEH
OCYIIECTBUTh MPUMEHEHHE HamOoJiee IeIeco00pa3HbIX METOA0B Tpyda. Ero Heobxomumo
TOJIBKO O3HAKOMWTH B TE€OPUU U HA NPAKTUKE C ITUMH MeTojamMu. B 3ToM 3akirodaercs
IIPOU3BOJCTBEHHA IIPONaraH/a.

Yro kacaercs Ciy’KalluX COBETCKMX YUPEXKIECHUH, CIyXKaIlUX HAPOIHBIX KOMHUCCAPHUATOB,
TO WX HEOOXOJUMO BO3MOXKHO J€TajlbHEE O03HAKOMUTH C METOJaMH IPOU3BOJUTEIHLHOCTH
TpyZa. OTO JIOKUTCS Ha NPOU3BOACTBEHHYIO SUEHKY KOJUIEKTHBa ciykamux. Ho Tosbko
IIyTEM IMOBBIIIEHUS YPOBHS CO3HATEIBHOCTH BCEX CIIYXKALIUX, TOJBKO ITyTEM BOBJICUECHHUS X
B JIeJI0 MOBBILEHUS IPOU3BOIUTEIBHOCTH TpylJa KOMHUCCApUAaTOB -  BO3MOXHO
JNEUCTBUTEIILHOE YIY4YIICHHE JI€Jla U YHUYTOXKEHHE HE Ha CJIOBAX, a Ha JeJe MEPTBOro
OrOpOKpaTU3Ma.

3aganue 2.
Keiic «®opa u Cnoyn»
I'enpu @opa u Ansdpen II. Cnoyn muagmuidi ObUTM BETMKUMM pyKoBoauTeNssMH. OHHU

npotuBocTosuid Apyr apyry B 20-x rr. XX Beka, KOIja BIEpBble BO3HHUKJIA KOHIIETILUS
yTpaBlieHUs KaK Mpo(ecCu U HayYHO! JAUCIUTITUHBI.

I'enpu @opa mnpeacTaBisaia  aApXETUN  ABTOPUTAPHOTO MPEANPUHUMATENS IPOIIIOro:

CKJIOHHBIH K OJMHOYECTBY, CBOEBOJbHBIM, BCErla HACTaMBAIOLIMM Ha COOCTBEHHOM IIyTH,
NPE3UPAIOIINN TEOPHH W «OECCMBICIIEHHOE» uYTeHHe KHHT, DOopa CUHMTan CBOMX CIYKaIlIUX
«MOMOIIHUKaMU». Ecian «mmoMomHuk» ocMenuBaics nepedutb Popay MM CaMOCTOSTEIbHO
IPUHUMATh BaXXHOE pelIeHHe, OH 0ObIYHO jumaics padotel. B kommanuu Ford Motor Tonbko
OJIMH YeJIOBEK MPHHUMAJ peleHHs ¢ JIIoObIMU nocieacTBUIMU. Dopy pacueHus npeaioxkeHue
Anbsdpena I1. Cnoyna o peopranuzamuu General Motors crieayrommm o0pa3oM: «.. KApTUHKA C
pa3BEeCHCTOM KIIOKBOI mocpenuHe.. YenoBeK BBIHYXKAEH CIOHSATHCS B3aA-BIEpEn, U OT
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OTBETCTBEHHOCTH KaXJblil YBWIMBAET, CIEAYS MYAPOCTH JIEHTSEB, YTO JABE TI'OJIOBBI JIydlle
omHoi». OOmue >xe mnpuHnunel Popaa ObUTM CyMMHUPOBaHBI B oOfHOHN (paze: «Jlroboit
MOKYIaTellb MOXXET IOJMyYUTh aBTOMOOWMIIb JIOOOrO IBETA, KAaKOrO OH IIOXKENIAeT, II0Ka
ABTOMOOMJIb OCTAETCS YEPHBIM.

Y ®oppa ObUIM OCHOBAaHMSI HacMeXaTbCsl HaJl HOBOMOIHBIMU wuuaesmu CioyHa. dopn
caenan cBor Mozaenb «T» HacTONbKO AEHIeBOH, YTO €€ MOI KYyIHUTh NPaKTHYECKU JHO00H
paboTaroIIMii YETOBEK.

ITpumepHo 3a 12 ner @opx npeBpaTHl KPOLIEUHYIO KOMIIAHHIO B TMTAHTCKYHO OTpPAaCib,
M3MEHUBIIYIO aMepuKaHckoe oOuiecTBo. boiee Toro, OH m00WJICSd TakOro CHMXKEHUS
ce0ecToMMOCTH, YTO MOT IPOJaBaTh aBTOMOOMIIb Beero 3a 290 10I1., U IUIaTUTh CBOUM paboduM
OJIHY M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 jpomul. B Henmenmo. B 1921 r. Ford Motor
KOHTpOJUPOBad 56 % phIHKA JETKOBBIX aBTOMOOWJICH U 3a0IHO MOYTH BECb MUPOBOIl PBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPAaTOM U3 HECKOJIBKUX HEOOJbIINX
IIOJIyHE3aBUCUMBIX ~KOMIIAHMM, XaOTHYHO IIEPEMEIIAaHHBIX 3a IIPOBOJIOYHOM  OIpajoH,
pacrionaraia Bcero 13 % pbiHka u apeiidonana k 6aHKPOTCTBY.

K cuacteio, cembs [[IONIOHOB, paau CIIACEHHs OTPOMHBIX KalMTAJIOBIOKEHHUS B aKIHUH
General Motors, mpunsizza Ha ce0si BeneHue e€ jel, moka Kpax eme He paspasuics. I[Isep C.
JIornoH, caM KpyNHbIH CTOPOHHUK COBPEMEHHOIO YIPABJIECHUS, HA3HAUMI IIPE3UIEHTOM (PUPMBI
Ansppena I1. Crnoyna.

CrnoyH ObICTpO IpeBpaTui B pealbHOCTh IUIAHBI, HaJ KOTOpbIMU H3zeBaics Dopl, Tem
caMbIM BB B NPAKTUKY TO, YTO OCTA€TCs A0 CHUX IOP IVIABHBIM IPUHIUIIOM YIPaBICHUS
KpYIHBIMU KOMITaHUsIMH. PeopranusoBannast General Motors pacronarana KpynHOH M CHIIbHOU
IpYNION YIpaBJIEHUS, & MHOXECTBO JIIOJAEH IOJyYUIM IPaBO CaMOCTOSTENbHO IMPUHUMATh
Ba)YKHBIC PELICHMUS.

CoyH KakK JITYHOCTH OBUIT TOJIHOW MPOTUBOIONOKHOCTRI0 Popry. Popa Obu1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHBHBIM 4EJIOBEKOM, a JoOMMbIMHU ciioBamu ClioyHa cTaiu
«METOJIOJIOTUS» U «PALMOHAIBHOCThY». YesloBeKk He HUIAICS B3aA-BHEpEl, Kak MpeicKa3blBall
®opa. Hanpotus, Ha KaX10ro pyKOBOJAUTENS ObIIM BO3JI0KEHBI OINpeJiesIeHHbIE 00I3aHHOCTH U
naHa cBo0Ooja senarh BCE, YTO HEOOXOAMMO sl MX BbImoiHeHus. CIOyH Takxke pa3padoran
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISBILYIO €My U APYIMM PYKOBOIUTENSIM OBITh B Kypce
TOT0, YTO MPOUCXOANUT B UX TUTAHTCKOU KOPIIOpALIUH.

B 10 Bpems kak Ford Motor coxpanmna BepHOCTh uépHOil Mozenu «T» u Tpamuiuw,
COIIaCHO KOTOpOW OoCC KOMaHIyeT, a OCTajbHbIE BBIMOJHAIOT, KoMaHga CioyHa OBICTpO
BOIJIOTHJIA B H3Hb HOBBIE KOHLEMIMM B COOTBETCTBUHU C M3MEHSIOIIMMUCSA MOTPEOHOCTIMU
amepukaniieB. ®upma General Motors BBeNla B MPaKTUKY YacThle 3aMEHBI MOJECIICH, Mpesiaras
HOTPEOUTENIM LIMPOKMHA aCCOPTUMEHT CTUJIEBBIX M I[BETOBBIX O(GOPMICHMH M JOCTYIHBIN
KpEIMUT.

Hons Ford Motor Ha pelHKe pe3ko cokpartwiack. B 1927 1. ¢upma Obuta BBIHYXJIEHA
OCTaHOBUTH KOHBEHep, uTOObl MEPEOCHACTUTH €ro IO BHIIYCK BeCbMa 3aro3/aBLICi Moaeau
«JI». D10 mo3Bommio General Motors 3axBarute 43,5 % aBTOMOOMIBLHOTO PBIHKA, OCTABUB
®opay menee 10 %.

Hecmotps Ha xectokuil ypok, Popa Tak M He cMor Mnpo3peTb. Bmecto TOro, uroOsbl
YUUTBCS Ha ONbITE KOHKYPEHTa, OH MPOJOJIKAI AecTBOBaTh Mo cTapuHke. B cienyromue 20 ner
¢upma Ford Motors enBa yaepkuBajdach Ha TpeTbeM MeCTe B aBTOMOOMIILHOM
MIPOMBILUIEHHOCTH U TOYTH KaXKIbIA rof Tepsuia AeHbru. OT GaHKpOTCTBa €€ CIacio TOJBKO
oOpalieHre K pe3epBy HATMYHBIX B | MIIpJT 10I11., KOTOPbI Pop/ CKONMMII B yIawINBbIe BpEMEHA.

Bonpocs! 11t paboThl ¢ keficom

1. Kro 6bu1 nyummm MeHemxepoM - @opa unu Crioyn? ITouemy?

2. Kakue BHyTpeHHHE 1 BHeNIHHE (aKTOPHI copericTBoBaim ycrexy ¢pupmsl Ford Motor
General Motors?

3. Kakwue dakropsl okazanu BIUsSHUE HA yragok ¢pupmbl Ford Motor?
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4. Xors u cerogust General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIOPABISIFOTCS CXOKUM 0o0pa3om. [Touemy 3To Tak?
5. Kaxkosa Baxkneiimas npuurHa nopaxenus @opaa?

3ananme 3.

[IpoBecTH CpaBHUTENBHBIM aHAIW3 S5 KON NPO(EecCHOHATBLHOIO MEHEKMEHTA II0
CJICAYIOIIMM IPU3HAKAM:

— Ha4aJjo M NPeANOChUIKN (hOpMHUPOBAHHUS;

— OCHOBHas Hjies;

— TOYKH OM(ypKauuu (MarucTpajibHbIE HAIIPABJICHUS HCCIEI0BaHUN);

— HWHTErpauus ¢ JpyruMH HayKaMH U 00JIaCTSAMH Y€IOBEUECKUX 3HAHUM;

— OTHOILEHHE K NIEPCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHble pe3ynbTaTbl 3aHECTH B TaONMILy, KOTOpas IO 3aloJHEHHUH CIaeTcs
IPENoIaBaTeNio B KOHIIE CEMHHAPCKOTO 3aHSATHS.

Hlxonwr | Hlkona AnmvunuctpartuBHas | [kona [Ixona [Txomna
Xapakmepucmuky | Hay4HOI'O HIKOJIa YeJIOBEeUECKHUX | TIOBEJCHUECKHUX | HAyKH
0J1s cpagHenus yIpaBlIeHUS OTHOUICHUI HayK yIpaBiIcHUS
Hauano
u MMPpEANTOCHIIKN
¢dbopmupoBaHHs

OcHOBHas uues

Touku
oundyprarmm
(MarucTpagbHBIE
HAaIpaBJICHUS
HCCIICIOBAHN)

Wurerpanus C
JIPYTUMU HayKaMu
u o0acTIMu
YeJIOBEUECKUX
3HAHWUHI

OTHoIlIEHNE
K MIEpCOHATY

CBsa3u C
COBPEMEHHOCTHIO

CemuHnapckoe 3ansitue 3, 4. Opranuzanus Kak OOBEKT yNpaBieHHUs (CUCTEMHBIH U
CYOBEKTHO-OOBEKTHBIHN MOIXO0/Ibl B MEHEIKMEHTE) — 4 Jac.

Llenv 3amamusa: yriyOneHWEe 3HAHUM M yCBOEHUE CTYJIEHTAaMU MPOCIYLHIaHHOTO
TEOPETUYECKOT0 Marepualla, OBJIaJeHHE HaBbIKAMU ITPAKTHUECKOTO MCIIOJIb30BaHUs MTOJTyUYEHHBIX
3HaHMI B KOHKPETHBIX cuTyarusx (komrnereHnuu YK-3, YK-6).

@opma npogsedenuss — pa3BepHyTas Oecema-AMCKyccus, pa3z0oop Kelc-CUTyaluid,
CaMOCTOsITEeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALIUN:

Crparernueckoe BUAECHNUE, MUCCHS U LIENHM OpraHU3aliy.

JKu3HEeHHBIN UK OpraHu3aliy: MoHsATHe, KoHIenuu A. Anuseca u JI. I'peiinepa.
CrcTeMHBIN aHAINU3 U €T0 COACpKaHUE

Cpena opraau3zanuu

asrONE
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6. MucTpyMeHTH MOHUTOpPUHTA U ckaHupoBaHus cpeanl (PEST-u SWOT-ananussr).
7. Apanrtanus opraHU3aly K BHYyTPEHHUM U BHEITHUM MU3MEHEHUSIM.

3aganue 1
Onmcarp 1eNMM B NPEIVIOKEHHBIX mNpuMmepax mo 11 mpu3HakaM Ki1acCHU(pHUKAIHH.
3anonHuth Tabm. 1
Tabmuna 1
XapaKTepUCTHKU 11eJIeH, YCTAaHOBJIEHHBIX B IPUMepax

[TpusHaku knaccudukanum ITpumep 1 [Tpumep 2 [Tpumep 3

©IONS R WIN -

[EEN
o

-
=

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «HopHukenb». Buepa ero rpymnna
«OHakcuM» noTpebdoBalia co3bIBa BHEOUEPETHOTO coOpaHus akiuoHepoB «HopHukemns», 4To0bl
MpEeANPUHUMATEIb CMOT BBECTH KaHAMIATOB B COBET TUPEKTOPOB KOMIIAHUH. DTO O3HAYAET, YTO
[TpoxopoB He cobupaercss nponasarbh noi0 B «Hopaukene» Bmagumupy Ilotanuny, cuurtaror
SKCIIEPTHI.

[pymma «Ondkcum» Muxamna IlpoxopoBa moTpeboBanma OT coBeTa JAHPEKTOPOB
«HopHukens» co3piBa BHEOYEPEIHOTO COOpaHMs aKIMOHEPOB, cooOmun Buepa «HopHUKETbY.
Llenv coopanus — nepeuzbpanue cosema Oupexmopos.

Hemnemnuit coctaB coBera akuuoHepbl «HopHHKens» BbIOpanu Tonbko B uioHe. OH
COCTOMT W3 HE3aBHCHMBIX IUPEKTOpOB M npeactaButeneit «HTeppoca» (Bcero MAeBSTH
yesnoBek). Muxann [Ipoxopos, Bxoausiuii B 31oT oprat ¢ 2003 r., Ha 3TOT pa3 He OKazajcs Jaxe
B 4YHMCI€ KaHIWAAToB B aupekrtopa. Beixox IIpoxopoBa u3 coBera «HTeppoca» BecHOU
0OBSICHSIM JJOTOBOPEHHOCTSMHU AapTHEPOB O pasjiene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTeX NPHUCTYMUI K CO3AAHUIO €AMHOW KOHIEMIUU KIacCU(UKAIUU U
KOAMPOBAaHUS MaTepHalbHO-TeXHUUecKux pecypcoB (MTP) Hopuuxens. [eiu nrana —
nogblUleHUe YNpaeiaeMoCcmu MamepuaibHO-MexHUYecCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo Karaccugukamopa MTP; 00beAMHUTH MaTepHallbHble MOTOKM OpraHu3alud U B
OyayuiemM oXBaTUTh rojoBHOU oduc, Bee ¢punmansl u J130 HopHukens.

B npenenax tekymiero, 1-ro sramna, miaHa Oyaer pa3paboTaH KOPIOPAaTUBHBIM CTaHIApT U
MeToauKa kiaccudukaruu. Ha ocHoBe oOLIepOCCUICKUX KIACCU(PHUKATOPOB U KOPIIOPATUBHBIX
TpeOoBaHUH co3/1aHa euHas IeHTpaln3oBaHHas 0a3a naHHblx MTP opranmuszanuu. B mponecce
BHEAPEHUs TMPEAyCMOTpeHa HOpMalu3alus M CTpyKTypuzanus Oonee 250 Tbic. 3amuceit
HOMEHKJIaTYpPHOTO CIlpaBoYHMKa HopHHKens, BKIOYas yCTpaHEHHEe OLIMOOK u Jyosei,
HENOJHOThl HMH(OpMalMY, KiIacCU(UKALUMU U CTaHAAPTH3aLUMM 3amuceil, MX MOJIrOTOBKAa K
BBITPY3KE B CIICIIMATIM3UPOBAHHOE MPOrpaMMHOE 00ecIedeHue.

NuTteprex pazpaboraer PernmamenT paboTsl city:x0 u moapaszaenennii Hopaukens ¢ eaumHoON
cucreMoil. B mmane — cemuHapel mo ucnonb3oBaHuio EC MTP, moaroroBka u oOyueHue
MOJIb30BaTeNell U CHEeIHAMCTOB, OpraHU3alHsl ONePaTUBHON TEXHUYECKOW M MH(POPMaLMOHHON
HOAJIEPKKU  Tonb3oBareniell.  Peanmmsaumst  naHHoro rpaduka OyneT  crmocoOCTBOBATh
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OTIEpAaTUBHOMY IPOBEICHUIO 3asSBOYHON KAMITAHWW W KOHCOJMJAIMH 3aKYMOK IS (DUIIHAIIOB,
CHI)KEHHIO U30BITOUHBIX ocTtatkoB MTP Ha ckmajgax, NOBBIIICHHIO YIPABISIEMOCTH U
mMobmibHOCTH ABmxkeHns MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceleHus aaMuHuctpaunu Kpacnospckoro kpas 12
deBpasis moAMKMCAIO COMNIANIEHHE O COTpyaHMYecTBe ¢ 3amoisipHbiM (Quiuuaiom ['MK
«Hopunbckuii HuKenbY. [lens coenawenus — ykpenjienue napmuepcmea 6 cgepe CoyuaibHo-
MpPYyoo8blX OMHOWEHUN U obecneyeHue CmMaOUIbHOU pabdomvl MeCMHO20 PbIHKA Mpyod.
OCHOBHBIC HampaBJICHHS COBMECTHOM pabOThL: mpodopHeHTalus MOJIOACKH, TMOA00p
nepcoHana; mnepeodydeHrne U npodeccuoHanmbHas MOATOTOBKa kaapoB. I[loamucn mon
COTJIAIIEHUEM MTOCTABWIIH JUPEKTOp 3anossipHoro ¢punnana «HopHukensy.

3anosnsapHbli punuan «HopHukens» kpynmHenmui paboToaaTeslb Ha TEPPUTOPHUH PETHOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Peub HMIET O TpynOoyCTpOWCTBE MECTHOIO
HaCeJIeHUs, HO 10 Mepe HeOOXOAMMOCTH OyIyT MPHUBIEKATHCS KaJpbl U3 APYTUX TEPPUTOPHUIL
kpas. «Hopaukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHMS OCO3HAe€T CBOKO
OTBETCTBEHHOCTh 3a OJaromojyyue >KUTENed ropoma, B TOM 4YHCIE M B BOIpOCE
TPYOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanyeckue yKa3aHusi K BbINOJHEHUIO 3a1aHus 1

Muccust opranuzanuyd GOpMyJIUpyeT ee TJIaBHOE MpenHa3HAaueHUe B OOIIECTBE, CMBICT
(GYHKIIMOHMPOBAHMS OPTaHM3AIMH, 66 MUPOBO33PEHHE U crieuduKy’.

Llenn opraHM3anyy NEpPEeBOAST MHCCHIO Ha ONpEACICHHBIC, KOHKPETHBIC, H3MEPUMbIE
ycnoBus. Kak mpaBuiio, 1eiau OpraHu3aiiu CBsI3aHbl C PhIHKAMU, U3JICIUSIMHU, HOBOBBEICHHSIM,
NPOM3BOIUTENFHOCTBIO, KadyecTBOM, (MHAHCaMH, JO0XOAHOCThIO. Kraccudukanums ueneit
MIO3BOJISIET PACCMOTPETh Pa3HOOOpa3He IIeIIeH M0 CIICTYONUM OCHOBHBIM BaYKHBIM KPUTECPUSIM:

1.I1o conepxanuto

2.ITo mepuomy yCcTaHOBIICHUS
3.I1o npuopureTHOCTH

4.11o namepumocTu

5.I1o xapakTepy HHTEpECOB (cpere)
6.ITo nmoBTOpsieMocTn

7.110 BpeMEHHOMY MEPUOTY
8.I1o ¢pyHKIMOHATBLHOMN
HaIpPaBICHHOCTH

9.ITo cTanuu >KU3HEHHOTO IHKJIA
10. 1o nepapxuu opraHu3auu
11.ITo macmiTa0y.

3aganue 2

Onpenenutb COOTBETCTBHE (DOPMYJIUPOBKU Lieiel, cHOpMYyIHMPOBAHHBIX B 3aJaHUHU
npuHuunaM. CKoppeKkTHpoBaTh (GOpMYIHPOBKY LieNel B 3aJaHUH.
Pe3ynbTathl aHanu3a orobpasute B Ta0iMIE 2 C UCIIOIB30BAaHUEM CIIEAYIOLINX CUMBOJIOB, I/I€:
X — 1Iellb HEe COOTBETCTBYET JaHHOMY KPHUTEpHUIO; V — IIelib COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CJI0KHO CKa3aTh, COOTBETCTBYET JIM LIE€b JaHHOMY KPUTEPUIO.

CxoppeKkTHpoBaTh POPMYITUPOBKH LIETEH.

Tabmuma 2
CoorBercrBre GoOpMyJIMPOBOK LeJed MPUHIUINIAM

2 TIpakTrdecKuii MEHEIKMENT: Yueb.mocobue/Tlox o6ur.pen.D.M.Koporkosa.M., 2010 (CD-R).
% Conomanumuna T.0. OpranuszanvonHas KyJabTypa KOMIaHuu: yuel.mocobue. M., 2009, c.82.
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Hanpasnenue u KonkperHocts | U3mepumocts Hoctmwxumocts | CooTBETCTBHE OnpeneneHHOCTh
1eTIb pe3ysIbTaTOB

1.

2.

3.

4.,

5.

6.

Onucanue curyanuu. /s npeanpustuid, paboTalmuUX B Pa3HbIX CEKTOPaX YKOHOMHKH,
X COOCTBEHHMKaMHU OINpEeNieHbl CIEAYIOIIMe HampaBieHus: 1. YBeIU4uTh NPUOBUILHOCTH
koMraHuu. 2. [IOBBICUTH ypOBEHBb OOCITY)KMBAaHUS KIMCHTOB. 3. YJIYYIIUTH YIPaBICHYCCKUE
HABBIKM MEHEIKEpoB cpeanero 3BeHa. 4. CokpaTUTh OOIIME SKCITyaTallMOHHBIE 3aTpaTthl. 5.
Pacmmmpute kimmeHTCKy0 0a3y. 6. MuUHMMU3HpOBATh 00beM Opaka M OTXOJOB MPOHM3BOJICTBA.
OTH HalpaBJICHUS OMNPENEISIIOT BEKTOP pa3BUTHS; HUXKE IPUBEICHBI MPUMEPHI IIelieH,
c(OpMYIIMPOBAHHBIX MEHEKEPAMH ITUX MPEANPUATHI B TaHHBIX HAPABICHUIX:

1. CokpaTuTh pacxopl Ha OIUIATY HE3aIIaHUPOBAHHBIX PaldoT. 5

2. Obecrieunth 00paTHYIO CBSI3b, JOOHMBIIHCH, 4TOOBI Ha 80% mHUCEM, TIOCTYIMAOIINUX OT
KIIMEHTOB, OTBETHI JIaBAJIUCh B TEUCHUE IBYX JHEH C MOMEHTA UX MOTy4YCHHUSI.

3. Jo xonma centsbops 2009 roma coriacoBaTh, ONpPENENUTh W 3aUKCUPOBATH B
MUCbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a]]a41 JUI KaXKJOT0 COTPYIHUKA MOAPA3ICICHHUS.

4. CokpaTuTh TpaHCHOpTHBIE 3aTpaThl HAa 50% MO CpaBHEHHUIO C MPEIBLIYIIUM TOJOM
(KOHEI[ ATOro MecsIa).

5. HaiiTu GoJibIlie KJIMEHTOB.

6. 1o xonna rona (31.12.2009) cyiiecTBEHHO COKPaTUTh 00EM OTXOI0B MPOU3BOJICTBA.

MeTtoauyeckue ykazaHusi K BHINOJHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cMm. 3amanue 1) ams menenojaraHusi BaKHO, YTOOBI LETU ObUIH
HACTOJIBKO OMEPATUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IeJIH TOJDKHBI BKIIOYAaTh B ce0s
BpPEMEHHBIE paMKH, ObITh U3MEPUMBI, OIIPECIIIEMbI M PEATUCTUYHBI.

Jist 3T0TO0 K hOopMYITUpPOBKAM IieNeil MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(® mnepcanmt SMART ymHBI) — 310 MHEMOHMYeCKas a0OpeBHarypa,
UCTIONB3yeMasi B MEHEDKMEHTE U IPOEKTHOM YIPABIIEHUH [Tl OTIPEJIeNIEHUs Lieed U OCTAaHOBKM 3ajad.
[lepBoe wW3BecTHOE WCIIONB30BAaHUE TEPMHUHA yrmoOMHUHaeTcss B pabdote [loma Mbpitpa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B padote Jlx. JJopana®.

Her u€rkoro MHEHHS, CKOJBKO TOJDKHO OBITH KPUTEPUEB: MATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIONINE 3HAYCHUS:

1. Specific (KonkperHblit)

2. Measurable (M3mepumbiii)

3. Attainable (Pacripenensiemsrii)

4. Results-oriented (OpueHTHPOBaHHBIIT HA PE3yIIbTATHI)
5. Target dates «OrpaHUYEHHBII BO BpEMEHI .

Tab6mumna 3
[Mpuatuner SMART
BykBa 3HayeHue IlosicHenue
. . OOBACHSETCS, YTO UMEHHO HE00X0AMMO JOCTHTHYTh. Hanprme
S Specific (KonkpeTHbIit) ’ A A yr pHMep;
«YBEJNIMYIHUTH YHCTYIO IPUOBUTE COOCTBEHHOTO TPEATIPHATHSN.
M Measurable (M3mepumbrii) OO0BsacHseTCs B ueM OyneT n3MepsThes pe3ynbTaT. «CKOJIBKO BEIIaTh

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5 ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

B rpammax?»(C). Ecinu nokasaTeinb KOJMYECTBEHHBIN, TO
HE0OXO0/IMMO BBISIBUTH €IMHUIIBI U3MEPEHHsI, €CIIN Ka4YECTBEHHBIH, TO
HEOOXOANMO BBISIBUTH 3TAJIOH OTHOLICHUs. Hampumep, «yBeITHINTh
pUOBIIH COOCTBEHHOTO MIPEANPHUATHS Ha 25 %, OTHOCHTEIEHO
YHCTON MPHUOBUTH TEKYIIEro Toaay.

OO0BsCHSASTCS 3a CYET Yero IUIaHUPYeTCsl TOCTUTHYTH 1enu. U
BO3MOXKHO JIML €8 TOCTHTHYTh BooOme? Hanpumep, «yBeITHIHUTh
pUOBIIH COOCTBEHHOTO MIPEANPHUATHS Ha 25 %, OTHOCHTEIEHO

A Attainable (JJocTmkuMBIi, YUCTOW MPHUOBUIA TEKYIIETO TOAa, 3a CUST CHIDKEHHS Ce0eCTONMOCTH
pacrpenensieMbilii) MPOAYKIUH, aBTOMATH3AIUU PECYPCOCMKHX OTCPAIMi U COKPAIICHUS
IITaTa 3aHATHIX HA UCTIOJHCHUH aBTOMATH3HPYEMBIX OTIepaIiii
CcOTpyIHUKOB Ha 80 % OT TeKyIIero KOJIMYECTBay. A BOT COBEPIIUTH
KPYTOCBETHBII KPyH3 Ha PE3UHOBOM YTOUKE BPSIJI JIM yIACTCS.
Results-oriented OrnpeneneHre UCTUHHOCTH 1eNd. JIeHCTBUTENBHO JIU BBITIOJHEHUE
(OpueHTHPOBaHHBIA HA PE3YIbTATHI, | TaAHHOM 3a4a41 MO3BOJIUT JOCTHUb KenaeMoil enn? Heobxomnmo
akTyanbHbId. C 3TOM TOUKM 3peHusl, YIOOCTOBEPUTHCS, UTO BBIMIOJHEHUE JAHHOM 3aa4M 1€UCTBUTEIBHO
ean TOJKHBI: HeoOxonumo. Hampumep, eciin OpaTh «COKpaIIeHne mTaTa 3aHsIThIX
e  cnocoOCTBOBATh PA3BUTHIO |HA MCIIOJHEHUH aBTOMATH3UPYEMBIX ONEPALIUM COTPYAHUKOB Ha
MUCCHH OpTaHU3aIHH, 80 %» B KadecTBe OTHENBHON MOA3aTa4H, KOTOPast TAK)KE CTABUTCS
R ®  JMETH COMOIYMHEHHOCTD mo SMART, TO COTpyIHUKOB MO>KHO HE YBOIBHSTH, a IEPEBECTH Ha
10 UepapXuH, WHBIC TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYTHUKH CMOTYT IIPUHECTH
®  HE MPOTHBOPEUYHUTH APYT KOMITaHUH JTOXOJI, a He MPOCTO dKoHOMUI0. Ecitn 6pate cTpaxoByro
JIPYTY TIO TOPU30HTAIIH, KOMITAaHUIO, TO BMECTO YBOJBHEHUS, COTPYIHHUKAM MOXKHO
e OBITH HENOCPEICTBEHHO MPE/IOKUTH MPOJAOJDKUTE PabOTy B Ka4eCTBE arcHTa, JTH0O0 He
CBSI3aHHBIMU C YPOBHEM pacxoaoBaTh CpEACTBA HA aBTOMATU3allHI0, a IPOCTO YBCIUYUTH
BO3HATPKICHU HOPMY BBIPaOOTKH.
pabOTHUKOB.
OmnpeneneHre BpeMEHHOTO TPUITEPa/MPOMEXYTKa 110
HACTYIUICHHIO/OKOHYAHHIO KOTOPOT'O JI0JKHA OBITh JOCTUTHYTA LIEJTb
(BeImonHeHa 3ama4a). Hampumep, «K okoHIaHHIO BTOPOTO KBapTaia
Target dates CJICIYIOIIETO TOAa YBEIMIUTh 1}p1/1651m> COOCTBEHHOTO TIPEIIPUATHS
T Ha 25 %, OTHOCHUTEIBHO YUCTOM MPUOBLIN TEKYIIETO TOAa, 32 CUET

(OrpannueHHEIH BO BpeMeHH)
CHI)KSHUSI ce0ECTOMMOCTH MPOIYKIMHU, aBTOMATH3ALHH

peCcypcoeMKUX OTepaliii U COKPAIICHHS IITaTa 3aHATHIX Ha
WCTIOJTHEHUH aBTOMATU3UPYEMBIX orepanuii coTpyaHukoB Ha 80 % oT
TEKYIIETO KOJHUYSCTBAY.

3ananue 3. [Ipoananu3upoBaTh CUTYyaluiO. BBIIEIUTh CTaIuN KU3HEHHOTO [IUKIIA.
«ILmro1m, KOTOPKIi TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTiiia B Mpou3BOJACTBO HEOOJBIINE MSITKHE UTPYILKH B
BUJI€ ’KMBOTHBIX C HAIIOJHUTEJIEM UX IUIACTUKOBBIX IPaHyl-«0000B». COOTBETCTBEHHO UTPYLIKU
nony4ymin ofmiee HazBaHue Beanie Babies — «0o0oBbie mamtoTku». busznec Obutl peruiem
aMEpHKaHCKOTO MpeANpruHUMaTeNs o uMeHu Tait YopHep u nmpuHec eMy cocTosiHue B $6 Mip/.
B 2004 r. B criucke Forbes Yopuep 3anuman 65-e mecrto, omepekas MHOTHX, Jaxke Oojee
U3BECTHBIX Ooraueit Bpoje ocHoBaTenss Amazon.com J[xedda besoca.

3akoHunB KoyUie/pk B 1962 1., Tait qBagnate et mpopaboTan MEHEIHKEPOM 10 MPOoIaXKaM
B KanudopHuiickoit pupme Dakin (oaun u3 cambix n3BectHblx B CHIA npousBoaurenei MIrkux
urpymek). Kak npomaserr YopHep OblT KOJOPUTEH [0 SKCIEHTpUYHOCTH. Ha BcTpeun c
KJIMEHTaMH TOPTrOBell IUTIOLIEBBIMU MEBEASIMU JTI0OUI e31uTh B 6eroMm «Posc-Poiice», onersii
B IIyO0y /0 KOJIEH — TpPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PAcCCUUTaHHBIK Ha TO, YTOOBI
NOJOTPeTh MHTEpeC K MpeAMeTy mpojaax. B menom mojoOHas TakTHKa, Hajgo mojaraTh, Oblia
ycnemnrHoi, pa3 k 1980 r. Tait Yoprep 3apaboTan moctaTouHo, 1a0bI CAEIaTh EPEPHIB B padoTe.
On yBomuics u3z Dakin u nposen Heckoibko jieT B EBpone, a BepHYBIIMChH, PeIIN OTKPBITh
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CBOIO cOOCTBeHHYIO (pupmy. CTapToBbIM KanmuTaioMm emy nociayxuwi $50 000, mogy4eHHbIe 110
HACJIEJICTBY, a OU3HeC-ueeil — MeuTa 0 TOM, YTOOBI CAeNaTh TUTIOIIEBbIE UTPYIIKY JIy4IIE.

Memok ¢ kpymoii. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nmo3anee
nepernmeHoBanHyo B Ty Inc., u cam mpuayman mepByl0 UIPYLIKY HOBOTO Tuma. JTO Obuia
IUTIOIIEBAst KOMUS KOTa TMMajlaiickoi mopo/sl 1o kinnuke AHres. HoBu3Ha 3akitouanach mpexkiae
BCErO0 B HAIIOJIHUTENE: BMECTO OOBIUHOM CHHTETHUECKOM «BaThl» YOpPHEP HCIOJIb30Bal
IUTACTUKOBBIE TPAaHYJIbl M MPH 3TOM 3aIOJHSI UIPYIIKY HE TMOJIHOCTHIO, BHYTPEHHUN CIIOW OBLI
caenaH U3 (UKCHPYIOIIEro Marepualia, KOTOPbI MOMOrajll HEXECTKO 3aKperuTh 03y
urpyue4yHoro 3seps. WUrpyika mnonydanack MATKOH B IPSIMOM CMBICIIE CJIOBa U K TOMY XK€
TUOKOI — ee MOXKHO ObLIO crudaTh, MPHUAaBas Pa3IMYHbIE MO3bl, YETO OT KJIACCHYECKHX MSATKUX
UTPYLIEK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

®upma BBIIYCTWIIA TMMAJAHCKUX KOTOB Pa3HOM PpACLBETKH, PAaCHpOCTpaHss HX uepes
HeOOJIbIINE Mara3vHbl UTPYLIEK WM KaHIEIIPCKUX ToBapoB. Kaxaas urpyiika M3Ha4ajabHO
cromna $20, o Tait YopHep MuraHupOBaJI COKPAaTUTh Ce0ECTOMMOCTD U IIEHY BYETBEPO, YTOOBI
JI€TU MOTIJIM CaMM IOKyNaTh TOBap Ha KapMaHHbIE IEHbIH.

Ha yukarckoii orpacneBoii BeicTaBke 1993 r. komnanus YopHepa npeAacTaBUIO CEMENCTBO
Beanie Babies u3 neBsTH IUTIOIIEBBIX UTPYIIEK, CPEAN KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbuH u no6ctep. Kaxmoi Obulo naHO MM, U KaXXAOW MoJaraics OTAENbHBIN CTUIIOK Ha
ATUKETKE, UTO Cpa3y IOCTaBUIJIO UTPYLIKU B Pa3psi/i KOJUIEKIIMOHHBIX.

«boOoBrie MamOTKH» MpousBoAWINCh Ha ¢abpukax HOro-Bocrounoit Asum, Obun
JIOBOJIbHO KayeCTBEHHBIMHU, @ B pYyKaX BeJIM ceOs, KaK MEIIOYEK C KPYIOHl — TSAXKEJIECHbKHE,
yhpyrue, NpusITHbIE Ha OUIyIb, MATKUE U TuOkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
NOCTyNMWIa B mpoaaxy 1o nene $5-7. Mexay TeM ceMeHcTBO «O0OOOBBIX» CTAHOBHIIOCH BCE
MHOT'OUYHUCJICHHEE.

W 4yTo6 HUKTO HE Aorajaajics Ycnex HOBOM Cepuu MIpyIIEK OblI 0OYCIIOBIEH HE TOJBKO
MHTEPECHOM KOHLENINEH U TOCTYNnHOU 1eHoi. Tail YopHep To u ciy4yallHO, TO JJM HAMEPEHHO
(B 2TOM MCTOYHMKHM PpACXOJIATCS) CO3JaJl HJCAJIbHbIE MApPKETUHIOBBIE MPEANOCHUIKH JUIsS
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBaNach UCKIIOUUTEIHHO Ha MEJIKHX
pUTEIIIEPOB — CYBEHMPHBIE M KaHLENSPCKUE JaBKU M Mara3uHbl IOJIApKOB, U30eras KpYIHbIX
cereit Bpoae Wal-Mart u Toys’R’Us, Kk cOTpyTHUYECTBY C KOTOPHIMU CTPEMUIIOCH OOJIBIITMHCTBO
npousBoAuTENEN urpymek. He kiacte Bce dillia B OJHY KOpP3UHY — 3Ty MyApocTh Tal YopHep
IOCTUT M B35U1 Ha BOOpYXKeHHe, emie padbotas B Dakin. On npeanoden umers 40 000 menkux
KOHTPAKTOB, HEXENU 4eM MATh KpynHbIX. K ToMy ke paboTa ¢ 00JbLIIMMH CETIMU HE TO3BOJINIIA
661 Ty Inc. neiicTBoBaTh MO MPUBBIYHON U MPUHIMIIMAIBHO BaXKHOM JUISL HEE CXeMe: KOMITaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3eMIUIIpaMM Ka)JI0W UTPYIIKU JUIsl OJHOTO Jujiepa B Mecsl], a
IoCJIe TIOSABJICHUS Ha NPUIaBKaX HOBBIX WIPYIIEK M3bIMaja W3 MPOJAXU HEPEaTU30BaHHbIC
cTaphble.

Tail YopHep npomoskan NpuayMbeIBaTh HOBBIX IEPCOHAKEN U YaCTO BHOCUJI U3MEHEHUS B
IIPOU3BOJICTBO CTApBIX, KOTJAa HE ObLI yJOBJIETBOPEH IM3allHOM WM IIBETOM. TakuM oOpazom,
napTUs OpPaH)XEBOro Kpaba Moria ObITh U3BATAa M MOTOM 3aMEHEHa Ha TaKylo )K€ MapTHio Kpada
KpacHOro I1IBeTa, YTO MTHOBEHHO IpeBpallajio M3Ha4dallbHYI0 BEpPCHIO B peakocTh. boree Toro,
Taif YopHep umen OOBIKHOBEHHE BHE3AaIHO CHUMAaTh UIPYLIKY C MPOU3BOJACTBA, OOBABIASL 00
9TOM 4Yepe3 CauT KOMITaHMM. [lapThy HOBBIX HUIpyIIEK MOCTYNAIHA C PA3HOM NEPUOIUYHOCTHIO,
CBEJICHUI1 O KOJIMYECTBE UTPYIIEK HA PHIHKE HE ObLIO.

Ty Inc., peilicTBoBaBIIasi B KpailHE KOHKYPEHTHOM 00JIacTH, HE TOJBKO HE pa3zMerniaia
HUKAKOM peKyiaMbl CBOEH MPOAYKIMH, HO HE apUIIMpoBaia U APYryro MH(OpMAIUIo, BKIOYas
anpec u tenedon opuca. Ha mrad-kBapTtupe komnanuu B Oak-I'poys (MmmHolic) HeE nMenock
nake BeiBecku. Cam YopHep nzberan cpeacTB MaccoBOi MH(OpMaIiK, MOYTH HUKOTa HE JaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAaM OTBEYaTh Ha BOIPOCHI O HEM. DJTa 3araJ0uyHOCTb
BBI3bIBAJIa JIOOOMBITCTBO U MOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme U ee ocHoBarene. Eciu
MOHAYaly MpOJaXH IUTIOIIEBbIX 3Bepell He BIEYATISUIM, TO CO BpPEMEHEM KaXJoe U3
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NEPEUHCIICHHBIX OTpaHWYeHUi mopoawio Hacrosmuili 6ym Beanie Babies. K 1995 r. stumu
UTPYIIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JETH, HO U B3pPOCIIBIE.

[lmomeBas manuss B wmarasunax, rae nponaBanace npoxykuus Ty Inc., exenHeBHO
pa3gaBaJINCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIWYUHU TOTO WM HUHOTO «MEJIKO3EPHHUCTOIO»
IIEPCOHAXKA, a B JIHU HOBBIX IOCTYIUICHUM IECATKYU IOKYIATelIel BHICTPAUBAIUCH B ouepeau. B
JUCTaX OXMJAHMS, COCTaBJISIBIIMXCA HEKOTOPbIMM MarasuHamu, ¢urypupoBanu o 1000
bamMunuil KaKAYIIUX CTaTh O0JaAaTesssMd TOro win uHOro Beanie Baby. ®danatbel ObicTpo
CO3Jla/Id LIENIYI0 CeThb HEO(UIMAIBHBIX HCTOYHMKOB MH(POpPMaLUU 00 HUrpylIKax, MOSBHINCH
JIECATKH, €CIIM HE COTHU CalTOB, MOCBSIIECHHBIX X X000W, MHTEPHET-ayKIMOHBI U CHE3JIbI
Jaro0uTeNel IIONIEBOro 1e(UINTa, I1e UIPYLIKH MOXKHO ObLIO IPOAATh, KYIIUTh UIX OOMEHSTh.

Ha 5TOoM HEBEpOSITHO akTUBHOM BTOPUYHOM pBIHKE JAEHCTBOBAIM YK€ HE JETH, a
B3pOCJbI€, TOTOBbIE BBUIOKHUTH 33 PEAKHH 3K3eMIUIIp U3 ObICTPO paclpOJaHHbIX, CHATBIX C
NPOM3BOJACTBA WK Jaxe OpakoBaHHbIX maptuil 1o $5000. XoTs M aMepuKaHCKHE JETH HE
ynyckaiu manca 3apabotars. Korma B 1996 r. Ty Inc. 3anmyctmia Munm ceputo Teenie Beanies
utst st «Xonmu Mun3» B8 McDonalds, oqHuM U3 YCIIOBHI MOKYIKK OBLIO JTMYHOE MPUCYTCTBUE
JeTeil, W MHOTHME IOHble OM3HECMEHBbl 3a CKPOMHOE BO3HArpa){JIeHUe HaHUMaJIHUCh
COIPOBOKAAIOIIMMHU K B3POCJIBIM OXOTHHUKAM 3a UIPYIIKaMHU.

B ocHoBe mokynaTenbCKOW JIMXOpaIKd JIekalo yOeKIeHHEe, YTO Ha MATKUX 3BepbKax
MOYKHO 3apa0oTaTh — )K€ YKOHOMHCTBHI YTBEP)KIAJIH, YTO B TCUCHUE NECATHIICTHS UTPYLIKU
3TOoro OpeHpa NOJHMMYTCS B LeHe B JeciaTku pa3. OleHke HHBECTULMOHHON
NPUBJICKATEILHOCTH «O000BBIX MATIOTOKY OBLT MOCBSIIEH €KEMECTUHBIN CTIIeUATN3UPOBAHHBIN
xkypHain Mary Beth’s Bean Bag World, Beixonummii B Unkaro ¢ 1997 r. mo 2001 r. Tupaxxom
650 000 sk3eMIUISIpOB M IO TOJIIMHE IPEBOCXOJAUBIIMI Takue MOMYJSpPHbIE W3/aHUs, KaK
Glamour unu Fortune. Beimeamas B 1997 r. kuura «®enomen Beanie Baby» Ilerru annaxep,
opraHusaropa oJHOro u3 (aH-KIyOOB ILTIOIIEBBIX UTPYILEK, MpuHecha npudbuis B $200 000.

Wrpymku YopHepa nocTynuiu B NpoJaxy W B 3amagHod EBpore, HO TaM OHH, XOTb U
MOJIb30BAITUCH TOMYJISIPHOCTHIO, MaHWEH He cTanu W Oe3yMHBIX JCHEr He CTOoWiH. Brpouem,
HEKOTOpbIe TYPUCTHI C TYMaHHOro AsbOMOHA NpUBO3MWIK ¢ co0oif uemonansl Beanie Babies B
CILIA, nabbl, yTO Ha3bIBACTCS, OMPABAATh MOE3NKY. 3a MeaBeas bputanus, mpoaaBaBIIerocs B
aHIMIMMCKUX Mara3uHax IO OOBIYHOM LieHe HIpHUMEepHO B 6 (YHTOB CTEpIMHIOB, Ha
aAMEPHUKAaHCKOM YEPHOM PhIHKE MOKHO OBLIO BRIPYYHTH 0K0JI0 $500.

Ha Bbicokoif HoTe Ilomyuminoce, uTo IumromeBble urpymku Tas VYopaepa Obuin
MPAKTUYECKH MPUPABHEHBI K BAJIOTE. A 3TO 3HAYUT, YTO K JAENy MOATSIHYJICS KPUMHHAJ, TaK 4TO
C «MIIOTKaMU» OBIIM CBsI3aHbl MHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO U Jaxe youiictBo. B
oxTsa6pe 1999 r. momuums oxpyra Caddoink B mrate Hpio-Mopk HECKOIBKO HEmENb OXOTHIACH
Ha YeJloBeKa, OrpaOMBILIEro KaHLEISIPCKUN Mara3suH pagd JBYXCOT uUrpymek. B Tom ke romy
JIpYrol MpecTyMHMK 3acTpesini OXpaHHUKa y Bxoja B MarazuH Hallmark B nens mocrymienus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUTIONIEBBIX 3Bepel U He
HEPEYUCIIUTD. . .

Ty Inc. peBHOCTHO OTHOCHIIACh K OXPaHE CBOEr0 TOBAapHOIO 3HAKa, U HEKOTOPBIE JIIOIHU,
3aMellaHHble B KOHTpaOaHAE MOJJENIOK, IMOJYYUJIU pealibHble TIOPEMHBbIE CPOKHU. AJBOKAT,
NpPEJCTaBIABIINN KOMIAHUIO, ONPEAENNI MX MOJUTHKY B cyAe (pa3oil «Mbl IUIEHHBIX HE
O6epem». Cama Ty Inc., ogHako, HECKOJBKO pa3 OKa3blBalach Ha MECTE IOTEHIMAIbHOTO
OTBETYMKA: CeMbs MOKoiHoro nuaepa rpynmsl Grateful Dead xeppu I'apcust monanma Ha
KOMIIAaHUIO B CyaA U3-3a MezaBeas ['apcus, co3maHHOrO B 4YECTh JIETEHIApHOTO MY3BIKaHTA U
MOBTOPSIONIET0 00pa3, CO3JaHHBIM JUIs OOJOXKH OJHOTO U3 €ro amb00omoB. Beimyck Obika
Tabacko BbI3BaJ HEIOBOJILCTBO MPOU3BOAUTENS OTHOMMEHHOr0 coyca. B o6oux ciydasx Ty Inc.
npeanouia cy1eoHol Tskoe U3bsATHE CIIOPHOM MPOAYKIIUHU U3 POJIAXKH.

B konne 1998 r. Ty Inc. nmomydana npubOslib yke He TOJIbKO OT uUrpyuiek Beanie Babies,
HO U OT OpPEeHIMPOBAHHBIX CYBEHUPOB — OTKPHITOK, KaJeHAApeH, CYMOK U APYTHX MPEIMETOB C
«0000BBIMH MAITIOTKaMKY. bblia 3amymieHa mporpaMma JosibHocTH — Beanie Baby Club, 3a $10
IIPEIOCTABISABIIAS WIEHAM CIHMCOK BCEX BBIIYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
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KOMIIAaHUM», & TaK’K€ BO3MOXHOCTH 3aKa3aTh CIEUUATBHBIX, JOCTYMHBIX TOJBKO JIJISl YJICHOB
ki1yoa Beanie Babies. B dectp noctmwkenus Qupmoid MWIIHApAHOW NpHOBUTH BCe €€
COTPYAHUKH TIOJYYWJIM B TOAApPOK MeaBens Mumuapzepa, eHa KOTOPOrO Ha BTOPUYHOM
peiake gocturiaa $3500.

3akoHuminock Bce BHe3anmHo. 31 aBrycra 1999 r. Taii YopHep 3asBUiI 0 IpeKpalieHUH
BbImycka Beanie Babies 31 gexabps Toro e roja, a Takyke MpeacTaBuil MOCIEIHEro MepcoHaxa
U3 KoJutekuuu — yepHoro menseas The End. Muorue counn 310 peKiiaMHBIM TPIOKOM, a JIpyTue
MOBEPUJIM M aIlJIONUPOBATHN pelleHuio YopHepa 3¢h(deKTHO yHTH ¢ pbIHKa Ha BBICOKOH HOTE,
IpEKIEe 4YeM IMOMYyJIpHOCTh ero ToBapa couner. [IpaBel okazamuche ckentuku, u B 2000 r.
KOMIIAHUSI TMOMbITAJIaCh BBIUTH HA PHIHOK C HOBOM cepueil urpymek. Ho BpeMsa ynuio. PeiHok
IUTIOIIEBBIX IIEHHOCTEH ynai, 1 01arococTosIHIE HEKOTOPHIX aMEPHKAHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momaraynoce. B CIIA nake BbIIIENT ITOKYMEHTaJIbHBIH (UIBM O CEMbE,
noTtepsBIieit Ha «0000BbIX» urpymikax $100 000.

Celiuac naxke camMUM aMepUKaHIIaM KakeTcs a0CypAOM TO, 4YTO KYCOK IUIomia C
IUTACTHUKOBBIM HAIOJHHUTEIEM MOT BBI3BATh TaKOW @)KMOTaX HA PHIHKE M 3aCTaBUTH JIOJEH
MOBEPUTH, YTO B OyIylleM OH CIOCOOEH NMPHUHECTH CYACTIMBYMKAM KpPYIHYIO MpuoObuib. Ho
1990-¢ 3a okeaHOM OBLIM JECATUICTHEM OTHOCHTEIBLHOIO I'€ONOJUTHYECKOIO CIOKOWCTBUS,
nemeBod He@TH W OecHmpeleneHTHOrOo ONTHMH3Ma, KOTJa caMble HaWBHBIE MEYTHl O
CBEPXJI0X0/1aX Ka3aJIUCh JOCTIKUMBIMU. M 3TOT meproa 3aKOHYHIICS.

3ananue 4. [Ipoananu3upoBars cutyanuto, nposectu PEST ananus.
«[Iporaii, HeMbITast KapToIKa!» (MaTepuan BbIACTCS Ha 3aHSATHH)

CemuHapckoe 3ansitue 5, 6. PykoBoacTBO u nuIepcTBO  (CUTYallMOHHBIA |
KOHTHHTCHTHBIN MTOJIX0/IbI B MEHEPKMEHTE) - 4 yac.

Llenv  3amsimus: yrayOJieHWE 3HAHUH M YCBOCHHWE CTYACHTAMH IPOCIIYIIAHHOTO
TEOPETUYECKOI0  MaTepuaia, OBJIAJICHUE HABBIKAMH  IPAKTUYECKOTO  HCIOJIL30BaHUS
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cuTyanusax (komnereHnuu YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecena-gucKyccus, pa3bop Kelc-cuTyaiui,
caMmocCTosTeNbHas padoTa.

Bonpocwt ons ob6cysrcoenus:

1. PaccMoTpeHune NOHATUN «PYKOBOJCTBOY, «JTHIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JINJEPCTBA.

3. BeimonHeHue 3a1aHus K KOHKPETHON CUTYaIHH.

3aganue 1. Pa3bop keiic-cutyauun «YrpoOUTh U3 JIyUIINX MOOYKISHUI»
Keiic-cutyanusi: «YrpoouTh U3 Jy4IIHX NO0YKIeHHi1»’

Brriias u3 noma, ['eHHanuit AnmaTtoB yNbIOHYJCS: CETOAHSI UCTOJHSETCS TPU rojia ¢ TeX
op, KakK OH ¢ KOJIISTaMH 3aITyCTHII MOJIOACKHBIN Tenekanan «[luk». Kanany ynanocs nmpuBiieds
KaueCTBEHHYIO ayAUTOPUIO, KOTOpas pocia ObIcTpee, YeM OXHUAalu, — BEIIaHHe-TO IUIO TO
KaOEILHBIM CETSM.

B penmakuuu yxe napuio mpa3gHHYHOE HACTPOCHHE: I[BETHI, MO3JIPABICHUS OT KOJUIET
MOCTYTAJIM HECKOHYAEMBIM MTOTOKOM. «['€HHaIui, — OCTaHOBHJIA €0 B KOPHJIOPE TTOMOIIIHUIIA
riaBHOrO penakropa Acs llernoa, — BbI uaere? Bee yxe Tam, depes MATh MUHYT HAUMHACM).

7 Hbr-russia.ru. cenrsops 2009. Harvard Business Review — Poccus.
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B rnaBHOM Xomie TenekaHalla COTPYIHUKH, HE 3aHAThIC B dHUpPE, yKE BBITUBAIU U
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OOJbLIIMM OKHOM OTKpBIBaJICS BUJ Ha MOCKBY, Kak
OBl HAMEKABILINI: Yy KOMIIAHUH OOJIBIINE IEPCIEKTUBBI.

— Jloporue komiern, — B3su1 MuKpopoH Pycman Iloroamn, 63-1eTHH TIaBHBIN
peaakTop, KoropoMy mnpuHaiexano 10% TtenexkaHana, — Kak Bbl 3HaeTe, 3a TPU rojia MbI
JIOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIM Ha 0€3yOBITOUHBIN YPOBEHB!

B xonne paszmanuch amiogUCMEHTHI. [1aBpes jKeCTOM IepeajgpecoBal MX MYKUMHE B
JIEJIOBOM KOCTIOME. OJTO ObUI OCHOBHOH MHBecTOp AJjiexcanap ['panoB, Biajenen KpymHOTO
TEJIEKOMMYHUKAIIMOHHOTO X0onauHra. OH yibIoancs.

— VY Hac coOpanach ymHas komaHna, — mnpogonkun [lorogun. — U kak uror — Hac
CMOTPSAT AyMarolLIMe JI01, KOTOPbIE TOTOBBI IJIATUThH 3a HAIll KOHTEHT!

CrnymaTenu KuBau.

— MBpI pactem, U Tenepb HacTal yepen nepemeH, — IloroauH Bbliepkai mnaysy, U Bce
3aTUXJIM. — BceM U3BECTHO, YTO y HAC B PYKOBOJICTBE OJHU MYX4YUHBI. S 30 neT BO3riaBisiio
pa3Hble MeaMa, M 3Ta KapTHHa NOBTOpsieTcsl Be3ne. Kaxaplil pas3, korza s XOTel HOBBICUTH
JKEHIINHY, 4TOObI clioMaTh 3TOT Oapbep, MHe roBopruin: «Hy, Pycnan, ona sxe He notsiHeT». U 51
B UTOTE COTJIallaJCs.

COTpyAHUKH  TEJEKOMIIAaHWW  3aMHTEPECOBAHHO  CIyIIald, KTO-TO  IOHHUMAOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — MPOAOIDKUI [ aBpen, — s 4acTo Qymaro, 4To,
JKMBH OHA ceifuac, BpsiI JIM OHa CMOTJIa OBl YIPaBJIATh TenekananoM. [loaromy 1uist MeHst 0coObIN
CMBICTT IMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro keHiuHy: 310 Acs lllernosa!l
Omna monona, €il elle, KOHEUHO, MHOIOMY NPEACTOUT HAYYUThCS, HO OHAa HACTOWYMBA, U y HEe
Bce nonyuurcs. [loxxenaem et ynauu!

YacTts ciymareneii 3axJjionaia, KTo-TO HeJOyMEeHHO TocMoTpen Ha ['enHanus AnmnaTtoBa —
OH OTBEYAaJ 3a OpPraHM3alMI0 paboTHI TenekaHana. M, koraa yxke Bce BBICTPOCHO, KOMY, KaK He
eMy, ObUTO TIOMy4YuTh moBbimeHue? IllerioBa ke 10 3TOro 3aHUManach CEKpeTapckoil paboTow:
BCTpeuH, OWIIETHI, paclucaHue riiaBpeaa Ha Henenro. «OHa y Hac BCEro MOJIroja, MoKa HHYeM
ce0s He TposBWIIA, a YK€ 3aM. TJIABHOr0, — ToayMan AJmaToB. — DTO KaKHe-TO JIMYHBIC
amOunmu meda... Xo4eT BBIPaCTUTh JOCTOMHYIO CMEHY U3 JeBymKku? JlaaHo, MOCMOTpUMY.

Hauano

3a HecKOJIbKO MecsieB Acsi pasBena OypHyw nedrenbHocTh. OHa BKIIOYHIIACH B
HECKOJIbKO TEJIEMPOEKTOB — CHayalla Kak Mporocep, 3aTeM Kak Beaymas 3¢upa. Ho nepenauun
ObLIM OE3TMKUMH U HE TOJIb30BAINCH ycrexoM. ['JaBpen HacTtamBai, 4TO JEBYIIKE HalO JaTh
BpeMsi: «OHa Mosioiasi, B HEl €CTh MOTEHIUAI.

Buaumo, uTob6s! ciocobcTBoBaTh ACHHOW Kapbepe, [loronuu cranm OpaTh ee Ha JIeJI0BbIC
MEepPEeroBOpbl U HEO(HIMATBHBIE BCTPEUU CO CIHUKEPaMH, MOTEHIIMAIBHBIMU —TOCTSIMH 2(upa.
Ee yepes mapy mecsies, OH BBEJ €€ B KpYT YUHOBHUKOB U MOJIUTUKOB.

B utore lllernosa npeoOpa3uiiace:

— Huuero He 3Hato, Pycuk MHe paspemni, — 3asiBiisijia OHa KoJuleram, HEJI0BOJIbHBIM €€
OMO3JaHUSIMU Ha PEJAKIMOHHBIE JIETYYKH. — S TONBKO CO BCTPEYM C MHUHUCTPAMH, 3TO
MOBa)KHEE, YEM TPATUTh BPEMSI C BAMHU.

Kounern He y3HaBanu npexe MonmyanuByio Acto. OHa (oHTaHUpOBaNa UAESIMHU CIOKETOB,
HO BEAYyIIHE WX OTKIOHSIIU: «HE TO», «IIPUMUTUBHO», «Haao noaymaTth». B orBer Illermosa
cTasa Bcex moydyaTh. OneparopaM OHa paccKa3blBayia, Kak HY)KHO CHUMATh: «s TYT 000IIaIach
C OIHHM CBETUJIOH-PEKUCCEPOM», BEAYIIMM HOBOCTEH — UYTO OHHM HE 3HAIOT IOJOIJIEKU
COOBITHIA: «I OT CBOMX KOH(HUICHTOB CIbIIIaia, 4TO BCs MH(OpMalMs O HOBOM HaloOre Ha
HEJIBIYKUMOCTh — OPEXHSI».

B xonnektuBe Hapactan ponoT. KTo-To nbiTajics MocTaBuTh ACIO Ha MECTO, HO BCTpeyall
otniop: «BbI genaere cBoe neno, s ceoe. M B Ballu JMileMepHbIE UIPHI 51 HE UTPalo0, a TOBOPIO TO,
4yTo aymaro!». Ha 3To Koijieru Si3BUIIM B OTBET, YTO XOPOIIO OBl HAYYHTHCS MPEXIE TyMaTh.
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B KkoHIIe KOHIIOB KOJUIEKTUB pa30OMIICs HA TeX, KTO ¢ Acell OTKPOBEHHO BPaXKAYeT, U TeX,
KTO COXpaHAeT HehuTpanuTeT. J[pyKeCcKuX OTHOIICHUH JEBYIIKAa HM C K€M HE MOJJIepKUBaa.
«Jlromqu gensTcs HA BparoB W Jpy3ei, U Pycuk — Moil npyr, s TMYHO mpenaHa emy u Oydy
YUHUTHCS TOJIBKO Y HETO», — TBEPJNJIA OHA.

— Acs, — oOparuicst K Hel Kak-To 3amectuTens riaspena Esrenuii Jlopom. — Bel
MOHMMAETe, YTO CBOMMU OIIMOKaMU AUCKPEIUTHPYETE KaHam?

— Hamnpumep?

— Hampumep, B 3¢dupe Bl ckazanu, uyrto camuzaar B CCCP meuyatanu B MOMOJIBHBIX
TUNOTpapusX.

— Hy na.

— Acs, 8 CCCP ne 6puto moamonsHbIX TUnorpaduii. Kak u cyomu — He HerpouaHas
paca, a Bune-npe3ugeHT CIIIA — He ObIBIINI MPE3UICHT, @ 3aMECTUTEIb JCHCTBYIOIIETO.

— JKeneuka, THI CIHMIIKOM cepbe3eH. Y IIOJel ecTh mpaBo Ha ommuOku. Bee wux
JIONyCKaroT. S y4ych, U KOCAYUTh — HE MPECTYIUIEHUE, & CBOMCTBO TEX, KTO YTO-TO JIEJIAET.

Jlopo1ir B310XHYJI ¥ IOIPOLIAJICS.

C IloroauasiM oH Apyxua yxe 20 JeT, XO0Tb W ObUI IMOJHOW €r0 MPOTHUBOIIOIOKHOCTBIO:
I'maBpen — pe3kuid, SMOLMOHAJIBHBIN, BCIIBUILYMBEIN; J[OpOII, B POIUIOM Y4E€HBIH-UCTOPHUK, —
BJIyMUYUBBIM M CHOKOWHBIM. OHM 4YaCTO CIOPUIM U MPHUXOAUIHM K 0OIlIeMy 3HAMEHATello, HO
ceituac EBrenuii coBepiieHHo ero He moHumai: «OH 4TO, COBCEM HE BUIUT, 4TO AcCsS 3aHUMAET
HE CBOE MECTO?».

DTOT BOIPOC OH PEUIUI OOCYAUTH C IJIaBPEIOM OJMH Ha OJUH:

— Pycnan, 00bsiIcHU MO-4€CTHOMY, 3a4€M ThI POABUTACIIb 3Ty OapbIIIHIO?

— VY Hac MOJIOAEXKHBIA KaHaj, HAaM HY)XHa CBEXas KPOBb, YTOOBI pa3roBapwBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUMILIB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB sIBHO HE XBaTaeT?

— Xemns, oT0 Bce crapueckue BopuaHus. Tede 3a 50, Muorum B pegakiun — 3a 40. Onu
IIPOCTO 3aBUYIOT €€ MOJIOJIOCTH, BCTAJIU B 1103y HaJMEHHOI'O MEHTOpA. Y Hee MPOBOKALIMOHHAS
MaHepa, HO 3TO B HeW M mpuBleKaeT. Tak 4yTo AaBail 3aKOHYMM JTOT Pa3roBop: s Oyay ee
MOJIEPKUBATH — M TOYKA.

Tyum crymarrest

['octem mpsimoro »sdupa ObUT HW3BECTHBIM OaHKUpP, BKIAABIBABIIUN JIEHBIH B
00pa3oBaTesbHbIC TPOCKTHI: U3JJaHUE KHUT, UCCIIEIOBATEIHCKUE TA0OPATOPUH B By3aX.

— 3a4eM BaM 3TO HYKHO?

— Acs yxe TIATh MUHYT TTPOBOLIMPOBAJia TOCTS, M TOT BCE OOJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B3JOXHYJ (UIaHTpOI, — HaM B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCITOJIHEHHE 3TOTO Mpo0esa MOMOTJIO OBl U JIIOJIIM, U 00IIIECTBY, i TOCYIapCTBY.

— Ja nagno! Kto xoder, Haiiier u KHUTH, ¥ 3HaHUSA. A TaKk Macca HUIUOTOB Oynaer
MOKYNaTh KHIKKH, TOTOMY YTO 3TO MOJHO. ECTh JI1 TOJIK OT Bamien JesiTeIbHOCTH?

— IIpocTtute, HO BBI IlEpeAEPrUBACTE.

— Hy Bot. Kak Tonpko s 3a7a10 BOIIPOC IO CYIIECTBY, Cpa3y OTroBopku. JlaaHo. A dero
BBI OonTech?

['ocTh BBIIEPIKAT TIAY3Y, lyMasi, OTBEYATh WJIN HET:

— IMomuuTe knaccuky: «He nait mae 6or coiitu ¢ yma. Her, sierde mocox u cyma.

— Koneuno, Hekpacos!

['octh mocMoTpen Ha ACIO € yKacoM:

— Kto, nu3Bunure?

— Hexkpacos, Ham amosorer poMaHnTUkoB. Ho Bbl He OoWTech: MOeneT KphIia, MOXKHO
MOJAThCS B XYJOKHUKHU WJIH, TaM, HarpuMep, B hoTorpadsl.

Penakropsl, paboTaBmre B a¢upe, THXO MaTepUIHCh. ACsl y)Ke HEe B MEPBBIA pa3 XxaMmuia
TOCTSIM — 3TO, KaK BBIACHUJIOCH, MOJY4YaloCch y Hee ectecTBeHHO. «Kakoi Hekpacos, kakoit
pOMaHTHK?!» — meperoBapuBaInCh peaakTopbl. — «Tbl YTO, HE 3HA — TOT, KOTOphIA “My-
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My” Hamucain...» — «Ara, u yronun Kamranky». — «He yromumn, a 6pocun mox moesf, oT
HECYaCTHOM JII00BU..»

[Tocne a¢upa ['ennanuit AnmaroB u3BuHUICS niepes rocreM. Acs LlerioBa camo10BOIBHO
yxmbusinace: «Kak s ero, 1a? A TO OH Takoi BeChb OJyBaHYMK, CKYYHBIH, a TaK XOTb CMOTPETh
MOKHO». Y3HaB, 4yTO rocTh IuTHpoBai IlymikuHa, oHa HEBUHHO M3BMHMIACK: «OH, s MPOCTO
OroBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obu». OIUH W3 PelaKTOpOB HE BbLIEpKal: «Acs, BBI,
U3BUHUTE, ypa B KJIACCUYECKOM CMBICIIE U 3TOT0 HE MoHuMaeTe». «CaMu BBI... HUYTOXKeCTBa!»
— Benbixuyna llernosa u BeiOexana u3 crynuu. [locne storo cinydas KOH(QIUKT B KOJJIEKTUBE
nepepoc B OTKPBITOE MPOTUBOCTOsIHUE. «MHTEepecHo, med He BHIUT, YTO JIU, KTO OHa? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE pa3roBOPhI TO U JI€JIO BEIUCH B
pENaKIMHU.

OckopOsieHHBINM OaHKUP 3asBWII, 4TO OoJbIe Ha 3dup K LllernoBoit HU HOoro. HekoTopsie
3pUTENH €ro MOAJAEPKAIH; MOAPOOHOCTH 3TOM UCTOPUU aKTUBHO MYCCHUPOBAIMCh B UHTEPHETE.
[Tocbimanuch myOIWYHBbIE MPETEH3UN KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pUTENEH, HAYalluCh
ckioku. llernoBa oauu 3a apyrum nyOimkoBana B «@DelicOyke» MOCTHI, B KOTOPBIX Ha3bIBaJlla
KOJUIET «MyJaKaMu», «KO3J1aMu» U «3aBUCTHHUKaMU». JIEHTBI coliceTeil MecTpean UUTATaMH U3
OMyCcOB ACH U €€ MHOTOYHCIICHHBIMH JiAIaMH B 3gupe. «Kak Mory, Tak U TOBOPIO, a BbI CKYYHbIE
Y HUKYEMHBIE JIFOJUIIKNY», — OrPbI3aJIach OHA.

Bunumo, ot OecnomomiHoctu IllernoBa Hayana pe3sko KPUTHKOBATh YBJIEUEHHUS CBOMX
onmoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTHIIIKA, OJaroTBOPUTEIBHOCTh — IS
JULEMEPOB, Belocumeabl — 01axb U MOHTHL. Ee 3(upsbl cTamu npoxoJuTh B 3TOM Xke Kitoye. B
pe3ynbTaTe OJUH U3 MOCTOSIHHBIX FOCTEH TelleKaHalla, U3BECTHBIN MOJMUTOJIOr, TOXKE OTKa3aJcs
y4acTBOBaTh B IIporpamme llerioBoi.

— Pycnan, — ckazan oH I'maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Joporra, K BaM 51 60JIbIIE HE TIPUY.

— O yem pazroBop?! Bel MHE CTaBUTE yIbTUMATYM, a B 3TOM ClIy4ae s BCEr/a 3alllUILIat0
CBOMX JKYPHAJIUCTOB. Tak 4TO HAM MPUJIETCS PaCIPOIIATHCS

DTO0 BBI3BAJIO HOBBIN CKaHIall M 00cyxaeHus B cetu. Ho I'maBpen, ka3anock, ObLT TONBKO
paza. He noBnusina Ha ero MHEHHUE U peaKklus 3puTeneil.

— Bor nocnennue nanasle TNS no ayautopuu, — riaBa OT/AeNIa MAPKETHHIA MOJOKUI
nepen [loronquueiM pacneyaTku. — 3a NOCIEAHUM MeCALl POCT MPEKPaTHIICS.

— [a? 1 B uem npuumnna?

— Iporpammy lllernoBoit BooOIe nepectanu cMOTpeTh. JItoau romocyroT Horamu. U 3To
OTpPa)KaeTcsl Ha PenyTallK U pe3yibTaTax BCEro TeJeKaHaa.

— Jlagno. OmuH Mecsiy — He mokasarenb. KTo-to ymien, kro-to mnpumien. ['me-to
CKaKHYJIO BBEpX, Tle-TOo BHHU3. Tak mocTossHHO ObiBaeT. Hajmo mpuaymbIBaTh 4TO-TO HOBOE.
Beewm!

Ha camom nene Pycnan IloroguH mepexuBan Mo MOBOAY CKaHIAJIOB, HO CUMTAJ, YTO,
noj/iepKuBass AcC0, MOCTYHaeT MPaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSCHUTHCS C
KOJUIETaMU:

— BbrI noiimure, — yOexxaan oH peAakiuio, — OHa HACTOWYMBA, y Hee Kyda uaeil. OHa
3acTaBIsieT MOCMOTPETh Ha BEUIU I0-HOBOMY — 3TO 3HA4MUT Aymarthb. M oHa cTapaercs, pacrert!

Emy Bo3paxkanu:

— BbI mocMoTpuTE, B KOTO OHA MPEBpPATUIIACH!

— V¥ Hee OT BJIacTH Kphlllla Moexalia: OHa e HUKOTO HU BO UTO HE CTaBUT!

— OHa HeoOy4aema, CITUIIIKOM MHOTO O cebe TyMaeT U pa3pymiaeT KaHan!

— Bce, 6actra! — I'maBpen momausn pyku. — KTo He coryiaceH, MOXKET YXOJHUTh, I HUKOTO
He Jepky. Bece Hae3abl Ha lllernoBy — 3T0 Hae3/bl HA MEHS. A TIPOUTPHIBATh, KaK Bbl 3HAETE, 5
HE TIPUBBIK.

YacTb COTPYIHUKOB pEJAKIMM 3Hajda €ro JaBHO KaK OTJIWYHOTO OpraHu3aropa,
TeJEeBEeNYIIEro U KypHaJIUCTa. TakuM OH U OCTaBayCs, U TOJBKO 3TO YJAEP>KUBAJIO MHOTHX OT
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yxona. Kro-to Hazgesncs, 4ro med Bce ke mpo3peeT, kro-to — uro LllersnoBa cama yiiner uin
Bce ke onymaercs. Ho ckanaanel ciaenoBany ONMH 3a JPYTHM.

Kak 00bsicHUTD

Kak-to B 3amane IllernoBa Hammcana mocT mpo OaHKHPOB, KOTOpBIE «HAKMBAIOTCA Ha
IPOCTHIX JIIOJAX». YTHoMsHyna 6aHk «Hopa» n ero Ha4anbCTBO, IKOOBI OHU «XaIyru» M XOTAT
«BCEX 3aKabaIUTh KpeIUTaMU».

Bce Obl HMUero, Ho 6aHk ObUI MMHOPUTApHBIM aKIMOHEpOM TenekaHaina. Ero Bimanenen
MIOYYBCTBOBAJ ce0s ySI3BJICHHBIM M MOTPeOOBaI MyOIMYHBIX U3BHHEHUH. «MeHs 3a/iena He cama
TeMa, a TOH, B KotopoMm lllernoBa oro3Basiack 0 OaHke — s CTpouJ ero 17 ier, 3To Moe
JETUILE», — MOSICHUII OH.

Acs oTkazanack M3BUHATbCA. 3a Hee Berymwics [nmaBpen «Iluka»: mon, y Hac cBobona
MHEHHUH, a JaBJI€HHE aKLHOHEPOB Ha pEAaKIMI0 HexomycTumo. Branenen OaHka 3asiBWII, 4TO
3aJlyMBIBA€TCs O BBIXOZE U3 IIPOEKTA.

B 310 e BpeMst 00 yXxoze U3 KOMITAaHUHU 3asBwII [ eHHaauii ANaToB:

— S Gosblie HE MOr'y, — CKa3aJl OH KojuleraM. — XOTb 51 M CTOsU1 y UCTOKOB «lIukay,
cefyac MOHM IIPEACTABICHUS O TEJIEKaHAJEe pacXomiaTcs C TeM, 4YTO 31ech npoucxoaut. U
IJIaBHOE, HE IT0X0KE, YTO YTO-TO U3MEHUTCS.

Takoil MOBOPOT COOBITHII BHEC CMSITEHHE B KOJUIEKTUB M CHJIBHO oO3ajauui EBrenus
Jopomra. B kakoii-TO MOMEHT OH pelws Oojibllle HE JIe3Th C COBETaMHU K ey — JroOble
pa3roBOphl Ha 3Ty TEMY TOT BOCIIpUHUMA B IITHIKU. Ho celfuac cutyanus pe3ko yxyauiach u
HYXHO OBIJIO CPOYHO INpUHHUMAaTh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOPOH
YyeJIOBEK B KOMIIaHMM, BO-BTOpBIX, PyciiaH Bcerna MHE O4€Hb JIOBEpsUl, TaK YTO B IPUHLUIE 5
MOTYy Ha HETO MOBJUATHY», — pa3MblLuLsul Jlopom.

Ho xak mopoiitn k medy ¢ Takum pazroBopom? B mocienHee BpeMsi OHH, HECMOTpPS Ha
JTABHIOKO IpYy*kOy, 001IaJIMCh BCE MEHBIIIE U TOJBKO 10 padoTe. «He ckaxkelp ke npsimMo, 4To OH
He MnpaB, — pasMbllunsul Jlopoml, — cpa3y BCTaHET B IO3y. A €ciad U BbICIYyIIAeT, Oyner
HacTauBaTh Ha cBoeM. My pasroBapuBath yxe 6ecriosie3no? U torga 4ro nenars: yXoIuTh WU
IBITaThCs CMECTUTH 1ieda?». be3aeiicTBOBaTh TOUHO OBLIO HENB3sI — MHAu€ BCE MOIJIO IIOXO
3aKOHYUTHCS.

Kaxk moctynuts Jopornry?

Cutyanuio KOMMEHTUPYIOT SKCIIEPTHI

Hrops Canura, npencenarennb copera 1upekTopoB I'K «Poabg»

S cunraro, 4TO HY’KHO C/IE€NIaTh /1BAa BaKHBIX IIara.

Bo-niepBeix, Jlopoll, Kak YeJIOBEK TPE3BOMBICIAILIUN, JO/KEH CPOYHO NOCTY4YaTbCs M0
OCHOBHOTO aKIIMOHEpa: caMoMy yOeauTh riaBpela B TOM, YTO TOT HE IpaB, HE MOJYYUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TANAHTJIMBBIM, YBaKacMblii, HO OH, KaK TI'OBOPHTCH,
rmoexasl KpbIe. DTo clydaeTcs — He BaXHO, 10 KaKoi nmpuyuHe. BaykHO, 4TO YeTOBEK B TAKOM
BO3pacTe M, IJIABHOE, C TAaKUM JUIMTEIIBHBIM OIBITOM €IWHOJIMYHOIO YIPaBICHUS €IBa JIU
WU3MEHUT CBOE pELICHUE.

[TosTomy Jlopomy HyXHO coOpaTh TpYHIy HOAJEPKKH M3 OCTABIIMXCSA Pa3yMHBIX
COTPYJIHUKOB, BO3MOXHO, NPUBJIeYb yBOIMBIIErocs ['enHaaus AnmnaroBa u ¢ uudpamu B pyKax
NoKa3aTh aKLUMOHEPY, KaK MaJarolluii peHTHHT oTpakaeTcss Ha (¢uHaHcaX KommaHuu. Hamo
yOeouTh €ro, 4YyTo MPOUCXOJAIIee MOXKET IMPUBECTH K CMEpPTH TelleKaHajla — He TOJIbKO
TBOPYECKOM, HO U 3KOHOMHMYECKOH. DTO HENpocTas 3ajayda, HO aKI[MOHEpP — CBOM YEJIOBEK B
MeAUMHON MHAYCTPUU U PEKPACHO MOHUMAET, Kak oHa paboTaeT. C BBICOKOM BEpOSTHOCTHIO OH
BMEUIAETCS U HACTOUT Ha YBOJIbHEHUU AcH.

Bo-BTOpPBIX, HY’)KHO BBICTPOUTBH YIIPABICHYECKYI0 CHUCTEMY CHEPKEK W IPOTUBOBECOB,
KOTOpass HE —JIOMYCTHT TaKWX Ha3HaueHW B OyAyIleM WM JacT MEXaHU3Mbl peIICHUs
no100HbIX TpobsieM. [IpuayMbIBaTh HUYEro He Ha/l0: BCE YK€ CAENaHO B KOMIAHUX, KOTOPbIE
yCIIEIIHO paboTaloT COTHIO JeT U Oonblie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTH 32
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KaJIpOBblE Ha3HAu€HUs — IO KpallHEll Mepe, Ha YIpaBIEHUYECKUE JOJDKHOCTH. AJTOpPUTM
M3BECTEH: IO KaXIOM IO3ULUN YETKO OMNMCBIBAIOTCA KPUTEPUU M KOMIIETCHLIMH, KOTOPBIE
YUUTBHIBAIOT NPU TECTHUPOBAHUM KaHAMJATa (3TO TO, YTO HA3bIBAETCS «ACCECCMEHT»). 3aTeM
rJ1aBa KOMIIAHUM, €CIU pedyb HUJET O €ro NPsAMBIX MOJYMHEHHBIX, MPEACTABIIACT KaHAUIATOB

opraHy, mepex KOTOPbIM OH OTYUTBIBAETCSA, — HAOpUMEpP, COBETY JIUPEKTOPOB,
IPEJCTABIAIOIIEMY HHTEPEChl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHHUKY. OHHM IIOMOIaroT
PYKOBOJMTENIIO — B JAHHOM Cllydae [JaBpeAy — I[PUHATH JIy4llee Ha TEKyIIUH MOMEHT

pemenue. To ecth ['maBpen orOupaer mMpeTeHACHTOB, a COOCTBEHHUK, HAPUMEp, YTBEPXKIAeT
HasHadyeHue. Kpome TOro, Hy»KHO BBECTH B IIPAKTHKY €KETOJHBIE OTYETHI O IPOACIIAHHOU
pabote u opmynupoBKy 3amady Ha Oyaymwmii roa. Eciam aToro He nenatrb, OTBETCTBEHHOCTH
COTPYAHHUKOB CYIIIECTBEHHO Pa3MbBIBAETCH.

Koneuno, 31ech peub UAET O TEICKOMIIAHUH, Y€ MPOIYKT UMEET OONbIIYI0 TBOPUYECKYIO
cocrapistomyo. Ho Bcerna HyXHO NOHUMAaTh, € KOHYAETCs TBOPYECTBO M HAYMHAETCS
ouznec. M ecinu MexJy HUMU HE MPOBECTH T'PAHUIIbI, TO MEAHMAKOMIIAHUS HUKOTJA HE CTAaHET
3 PEKTUBHON: TaJAHTIUBBIC JIOAU OyayT OOBSICHATH HMHBECTOPY, MOYEMY MM HYKHBI eIle
JIeHbI'U, a O NpUOBLTM AyMmMaTh He OyAayT. B Hamem ciydae rpanb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKETCs, Yepe3 IJIaBpeda: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
SMOLMU U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycmany Iloroguny mnpuaercss yWTu Beien 3a —JEBYIIKOH. OTO He
HaKa3aHHe — HAIpPOTHUB, HY’KHO MOCTapaThCs €ro OCTaBUTh, €CIIM OH CMOXET paboTaTh B HOBOM
cucTeMe cOaTaHCHPOBAHHOTO YIPABJICHHS, B KOTOPOH peleHus IpUHUMAET rpymma joaei. Ho
npobiieMa B TOM, YTO Takue JIIOJIUM MEepPecTpanBalOTCs ¢ TpynoM. JKepTBoBaTh ATOH CHCTEMOIt
paau XOpOIIEro YeJIOBEKAa HE ~CTOMT — TOJbKO OHAa MOXKET CHU3UTH BEPOSITHOCTH OLIMOKU. A
3aroHSITh ce0s B YIoJl M 3aBUCETHh OT OJJHOTO COTPYAHUKA — OonbiIoi npocueT. Tak uto «[Iuxy»
HOHaI[O6I/ITC$I HOBBIN THII YipaBJICHIIA.

Cepreii ®ujionoBuy, aexkan lllkoas menexxmenta HUY BIID

s ocBelOMIIEHHOTO YMTaTessl CUTyauus Ha Tenekanane «lluky», onucanHas B keiice, —
3TO BCErO JIMIIb TEPETIOKEHUE COOBITHI, MPOUCXOANIMX HA HW3BECTHOW PaJMOCTAHIIHU.
Bripouewm, npu xenaHuU MOXKHO ObLTO ObI HAWTH U APYrUe aHanoruu. MIHBIMU clioBaMu, B )KU3HU
BpeMsi OT BPEMEHHM MNPUXOJUTCS CTAIKHMBATHCA CO CIIy4asiMHM, KOTJla CO3/1aTellb YCHEIIHOIO
MPOEKTa caM K€ HauMHAaeT CO3[JaHHOE pa3pyliaTh. BakHO MOHATH MPUUMHY 3TOrO (PeHOMEHa,
4TOOBI OTBETUTH Ha BOMPOC O TOM, 4TO jAenath EBrenuro Jlopomry.

VY m000ro MpoekTa WM OpraHu3aluy €CTh CBOM KU3HEHHBINH UK. CyIIecTBYIOT pa3HbIe
MOJICNIA 3TOTO >KM3HEHHOTO Mukiaa. OaHa M3 caMbIX MOMYJIAPHBIX — 3TO Mojenb Hixaka
Anunzeca. B pamkax 3ToM MOJenu pa3pylieHHe OpraHU3alMH MOXKET MPOUCXOAMTHh Ha Pa3HBIX
JTanax €€ pPa3BUTHUSA, €CIM OHA IMONAJAeT B TAaK HA3bIBAEMBIE JIOBYIIKH, TO €CTh KOTJa
PYKOBOJCTBO coBepiaeT omuoku. OHaKo 3aKaT (CTapeHUe) OpraHu3alud MOXKET POUCXOAUTD
Y 10 MPUYKHE TOTO, YTO U3HAYAJIbHAS UJesl, HA OCHOBE KOTOpPOM ObLTa co3jaHa KOMITaHus, ce0s
ucuepnana. YtoObl u30ekaTh CTapeHHUs, HAAO NPEUIOKHTh HOBYIO HJIICI0 WIH PAIUKATBHO
OOHOBHTH CTAPYIO.

KaxkeTcs, uTo riaBHBIA pelakTop TeleKaHala MOHUMAeT 3Ty MpobleMy M pelIaer, 4To
MpUIUIa 1Mopa OOHOBUTH PYKOBOJCTBO KaHajia, HAAEsICh, YTO HOBBIM W TPHU ITOM MOJIOAOU
YEJIOBEK CMOXKET YBEIWYUTH 3PUTEIBCKYIO ayauToputo. Wnues, Ha MOW B3IUISLA, BIOJIHE
ocMbiciieHHas. [IpobiieMa cocTOUT B TOM, Kak OHA peau3yeTcsl.

3amedy, UYTO CIOKET JIaHHOrO Keiica MOXHO HWHTEpPIPETUPOBATH B paMKax OYEHb
MOMYJSPHOW B HAIIM JTHU JUCKYCCHMH 00 yNpaBJIICHWH TajdaHTamMu. SICHO, 9To Ijis ycrmexa
TeJeKaHalla er0 PYKOBOJICTBO JOJKHO OBITH C(HOPMHUPOBAHO M3 TATAHTIMBBIX Jtojed. Ho kak
OTpeeNIUTh CTENEeHb TAJaHTJIMBOCTH HOBOIO yesioBeka? B mckyccTBe 3Ta mpobiema periaercs
OTHOCHUTENIbHO TpocTo. Hamucan XynoxKHUK KapTHHY, KOTOpas MPUBIIEKIa BHUMAaHUE — O HEM
MOTYT 3arOBOPUTH KAK O TAJAHTIMBOM >KUBOMHUCIE. TO K€ MOXXHO CKa3aTh O NMUCATENIe, KHUTa
KOTOpOTO MOJy4ria mpu3HaHue. Takum 00pa3oM, B UCKYCCTBE XapaKTEPUCTHKA «TaTaHTIUBBIIN

48



IIPUCBAMBAETCS YEJIOBEKY IO PE3yJbTaTaM €ro -AeATelbHOCTU. B —MeHemKMeHTe cuTyauus
CIIOXkHee. 3/1eCh 4acTO TaJaHTOM HAa3bIBalOT MOJIOJOTO YeJIOBEKa, 00Ja/aloliero, mo MHEHHUIO
€ro pyKOBOAMTEIISA, IOTEHIIMAJIOM, KOTOPBIH €l1e JOJKEH MPOsBUThCA. Ho Beap 3TOT noTeHIMAaI
MOXET U He peanu3oBarbca. MHe mpencrasisiercs, uro Pycnan Ilorogun mor crate kepTBOM
9TOU ITyTaHULIBI.

Kak BugHo u3 keiica, Acs lllernmoBa cBoeil MCIIOJIHUTEIBHOCTBIO U 3HEPIUEN MPOMU3BEIa
BIIEYATJIEHUE Ha IJIaBHOro pepakropa. Ho pocTtaToyHo 1M 3TUX KayecTB, 4yTOObI CTaTh
3¢ (peKTUBHBIM 3aMECTUTEIIEM TJIaBHOTO peAakTopa U TeMm Oosee TeneBenyuieii? Oka3anock, 4To
HeT. Ace SIBHO HE XBaTaeT OOIIEH KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHHMKE —
BCEro TOro, 0e3 4ero HeMbICIUM XOpouiuii TeneBeaymuid. K coxanenuto, 3TH HEJOCTATKU «HE
nedarcsi». Cnyrate Ilymkuna ¢ HekpacoBbiM ciyyaiiHO HEBO3MOXHO. HayuuTh uenoBeka
pa3ianyaTh KYpPHAIUMCTCKUN HAop U XaMcTBO — Toxe. [loaTomy nonpobosats llernoBy B ponu
TEJIEBEAYIIEH, BO3MOXKHO, U CTOWIO. HO OLIEHUTh pe3ynbpTaThl SKCIEPUMEHTA U NEPCIEKTUBBI
9TOM NEBYIIKU CIEI0BAJIO IO CAMBIM CTPOTMM NMPO(PECCHOHANIBHBIM MEPKaM.

Msue npencrasisiercs, yto EBrenmii J[opomr MOXET HOMBITaThCs OOBSICHUTH BCE 3TO
Pycnany Iloroauny, ucnonbp3ys CBOM MHOTOJIETHHE APYKECKHE OTHOUIEHUS ¢ HUM. EcTh nm
HaJeX/1a, 4To TOT ero ycneimut? Hagexna ymupaer nmocneaneit. Koneuno, MoxkeT okasarbcs,
YTO BJIIOOJIEHHOCTH B MOJIOAYIO COTPYIHUILY moMeniaeT [loronquny moHsITh TOUKY 3peHus Apyra
U copatHuka. Torna Jlopoury NpuaeTcs pemarb, CTOUT JIU €My OCTaBaThCs Ha TeleKaHane. Bpsan
JIY OH 3aXO0YeT NPUHUMATh YYacTUE B Pa3pyLIEHUH TOTO, YTO CaM CO3JaBaJl C HYJIs.

3aganue 2. Ananus npakrudeckoit curyamun: « 9KAYHTEK-POCCHUSI»®

[To wnummartuBe QuHaHcoBOro aupekropa Mapuum Kum kpynHOil kommanued Oblia
npruoOpeTreHa BBHICOKOA(P(PEKTHBHAS KOMIBIOTEpHast IMporpamma. lIporpamMMa H3roTOBISUIACH
KopIopaiue  KOMIbIOTEpHbIX nporpaMMm  «OkayHTek-CIIA», rae HCHOJIHUTENbHBIM
IupexkTopoM pabotanma moxpyra Mapum - Ombsra CsencoH. OpHako mporpamMma OKasajach
«KPHUBOI», TO €CTh C CEPbE3HBIMHU OMMOKaMH. PykoBoauTens opraHuzanuu He npocTiia Mapuu
3TOH OMMOKK U yBOJMI ee. DTO ObUIO MoTpsiceHHeM Al Mapuu. B 10T e 1eHb OHa 03BOHMIIA
Ounbre u norpedoBasa pa3bsCHEHUM.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenenvHuk 15 auBaps 1996 r. Onbra CBEHCOH, TIIaBHBIM UCIIOIHUTEIbHBIN
JTUPEKTOp KOMMAaHUU «DKayHTeK — Poccus», HaKOHEIL-TO OcTanach HaeAuHe ¢ co00il B OJHOM
U3 HEeOOJIBIIMX KOMHAT CBOEro MOCKOBCKoro oduca. Jlenp Obu1 yxacHbli. He cimyuaitHo B
Poccnn moHenenbHUK cumTaeTcs TsKEIbIM JHEM. [lepBoe, 4TO MpHIIO €l B TOJOBY — 3TO
MBICIIb: «A 3aueéM MHE Bce 3TO HYXHO?» Buaumo, naBan 3HaTh cebs crpecc. OHa MBICICHHO
BEpHYJach K Hayajly 3TOT0 KOIIMAapHOIO JHSI, MBITasiChb BOCCTAHOBUTH B MAMSITU T€ COOBITHS,
KOTOpBIE ITOJIBEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHeNeIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM €l JO0J0XKWIM, YTO Ha
KoHell 1995 1. OBUIO MPOJAaHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OYyXTaJdTepCKUX
IporpaMM — OCHOBHOI'O MpOJYKTa KOMIIAHMM M 3a 3TO ObLI MOJy4e€H MNpU3 TOJOBHOH
Koprnopauu. OJHAaKO MHTCHCHBHBIE MHBECTHIMM B pa3BuTue B 1995 r. moutu He ocTaBHIN
JICHEI Ha CYeTy KOMIIAHMHM IO COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBas CIIOKUBLIYIOCS
curyanuo, Onpra, oOpaTHBIIMCh K CBOMM MeHemkepam, ckaszana: «/la, Mbl paboTaeMm Kak
KoMaHza. JleHer Ha cyeTy ceifuac AeMCTBUTEIbHO Maio. Y Hac ecTh npobiembl». B urore ona
IIPEUI0KUIIa MEHEIKEPAM PACCMOTPETH [1Ba BapMAHTa KOMIIEHCAIIMOHHBIX CXEM, HallPaBICHHBIX

& TTonrorosnena AWM. HaymoseiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Matepuanos Illeiinsr ITapdep
(Sheila Puffer) u [Isuuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoautcs c
paspemieHust ucTouHuKa. Curyarun anst oOydenust ynpasienuio/Ilox pen. AW. HaymoBa. — M.: IlIkona Ou3Heca
MI'V, 1997, c. 54—69.
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Ha OOJIBIIYIO CIJIOYEHHOCTh KOMaHAbl MU MOTHBHPOBAHHOCTH €€ y4acTHUKOB. llepBas cxema
ObUla HE 4eM MHBIM, KaK BBEJCHUEM JUIl MEHE)KEPOB MHCTUTYTa MapTHEPCTBAa, a BTOpas —
NPUTJIAIIEHUEM X K ydacTHio B MpHOBLIAX (10% OT mpuOBLIN KaXKA0TO U3 OTEIOB).

HeoxunaHHO BOCIOMHHAHUS HPEPBAIUCh B €€ TOJIOBE Pa3MBIIUICHUSAMH, [ONBITKON
OCMBICJIUTh CBO€ HOBOE€ cocTosiHue. «Llenbro Moel ku3HM Bceraa Obuio kauecTBo. KadecTtBo
abcooTHO BO BeeM. JKM3HB JUIsl KauecTBa CO3/1aeT KauecTBO KM3HM. JlenaTh 3TO U OCTUTATh
pe3yibTaTa — JJIs MEHS UICTMHHOE BO3HarpaxjeHue. KauecTtBo nenaer MeHs U JIOJEH BOKPYT
MEHsI JIy4llle, Kak ¢ MOPaJIbHOM, TaK U C MaTEepUAIbHON CTOPOHBD».

BepryBmmce kK coOObITHAM JHS, OHAa BCIIOMHMWJIA, YTO CETOJIHS €W 3BOHMJIA ee OJM3Kas
HOJpyra, KOTopasi HeCKOJIbKO AHEN Hazaja mnpuobOpena y Oubru s CBOE€H KOMIIAHUU OJHY U3
BBICOKOO()(DEKTUBHBIX ~ KOMIIBIOTEPHBIX — HporpamMm  «OxayHTek». Ilogpyra  paborana
(MHAHCOBBIM JUPEKTOPOM B KpyNnHOH (upme. OHa cooOmmia, 4To KyIUIEHHAs €10 Iporpamma
OKazajach «KpHUBOW», T.€. C CEpPbE3HBIMM oOlIMOKamMu. PykoBoauTenb HE MPOCTUI €H 3TOT
npocuer U yBonua ee. C ropeusto B rosioce oHa copocwia Ombry: «Kak Takoe MOrio
ciyuutbea? Tol ke Most mozapyray. Oipra mOHHMMajia, 4ToO 32 BCE IPOUCXOJAIIEE B KOMIIAHUU
OTBEYAeT OHa U TONbKO OHAa. M ciyuuBiieecs He Morjio ee He paccTpouTb. [locie moapyru
MO3BOHMI 3amecTuTeNb OIBIM M MPOCTO OIIEIOMHI €€ CBOMM coobmeHueM. OH 3asBWII, YTO
YBOJIbHSIETCS] U3 KOMITAaHUH. Bce cBoM 00BbsCHEHUS OH CBEJI K TOMY, YTO IIPOCTO yCTall.

[Tocnenneit karieit, 3actaBuBiieit OJbry Cepbe3HO 33 lyMaThCs O CBOEM OYJIyIIEeM, CTaJIO
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHJAbl OTBEpPIiaM 00€ MpeaokKEeHHbIE €l
KOMIIEHCAIIUOHHBbIE CXEeMbl, IOTPEOOBAaB B3aMEH IPOCTOrO YBEJIMYEHHUS 3apiuiatel. B 3Thx
cXeMax MX He YCTpauBalIM MOSBISIIOIIUECS MPU 3TOM PUCK M OTBETCTBEHHOCTh. OHM Takke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JaHHOIrO Ou3Heca. /1 BHOBb BOCIIOMMHAHHUS JHS IIPEPBAIKCH
PasMBIIICHUSMHU O JKU3HU U padoTte. « Bce-Taku B )KU3HU yJAJI0Ch 10OUThCSI MHOToro. busuec
JUIE MEHS — 3TO caMoOBBIpakeHue. S ropna coboil. A Korja MHE ITUI0XO0, TO S BCET/Ia AyMaro O
TOM, CKOJIBKO 51 cama cJieJiana Juid cedst U JUIsl OKpYXKaroIuX MEHs JroAel. A crenana st JUisl HUX
Hemauio. [louemy e oHu Tak noctynuiau? JIroau 10JIAKHBI PUCKOBATh M HECTU OTBETCTBEHHOCTD.
Oto Kak B cnopre. busnec — 310 cBoero poaa cnopt. B uem xe neno?» B moucke orBera Ha
3TOT Bonpoc OJibre NPUILIOCh BOCCTAHOBUTD B MAMSATH HE TOJIBKO CETOJHSIIHUN IEHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTtek -CIIA»

Kopropanus «39kxayntek — CILA», sBastomascs pa3paObOTYMKOM HHTErPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOTpaMM B 00JacTU OyXTaJaTepCKOro y4yeTa U ynpaBieHHUs (pUHaHcaMu, Obuia
ocHoBaHa B Kamudopuuu B 1984 r. B cnenytomem rogy koMmnanus umena yxe 17 oTneneHuit B
BOCBMHM CTpaHax, a ee naoxop naocturan 60 muH non. Kommanus siBiasieTcss HE3aBUCUMOM
OTKPBITOM KOpHoOpauuen, KOTUPYIOIIeHcss B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu ompxkeBbix auiepoB (NASDAQ). 3a atu roasl kommanus mpuoOpena 40 TeIC.
KJIMEHTOB BO BCEM MHpE, K YHUCIY KOTOPBIX OTHOCATCS «AMepukdH Tenedon suja Tenerpady,
«bapknait banky», «xenepan Dnextpuk», «lonamdn Cakc», «Oxcuaentan Ilerpomuym» u
MHOTHE JApyrue u3BecTHble (upmbl. IIpomaxy cBoumx mporpamMMm «OKayHTEK» OCYLIECTBISET
HanpsIMyIo yepe3 0oJiee ueM ThICSUy JUJIEPOB, ar€HTOB MO MPOJaXe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIBTAaHTOB 110 KOMIBIOTEPHBIM IpOrpaMMaM. Y KOMIIAHUM TaKXe CIIOKHIIOCH
CTpaTeruyeckoe MapTHEPCTBO KaK C MUPOBBIMH JIHJAE€paMH — IMOCTaBIIMKAMU KOMIIBIOTEPHBIX
cucreM — UBM, «/lumxuran OxBunmeHT», «Xbronert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco1», Tak ¥ ¢ KpyMHEHIINMHU KOHCYJIbTAIlMOHHBIMH QrpMaMu «boJbIION IIECTEPKN».
Co BpeMeHM CBOET0 OCHOBaHMs KOMIIAHMS pa3paboTaiia IIUPOKUI CIEKTP MHTETPUPOBAHHBIX
CUCTEM YympaBiieHus: (puHaHCAMH U WH(OpMaLUen.

CeronHs 1Mo TEPMUHOM «DKAyHTEK», T.€. 0a30BBIM MPOJYKTOM KOMIIAHWHU, TTOHUMAETCS
MOIIIHAasi CHUCTEMA, IO3BOJAIOIIAs IOJb30BATENII0 ABTOMAaTU3MPOBATH BCE OINEpPAlUHA IO
o0OpaboTtke (uHaHCcOBOM MH(popmanmu. [Iporpamma cocToUT U3 psifa CHEHMATU3UPOBAHHBIX
MoJlyJiel, KOTOpbIe MOTYT paboTaTh Kak IO OTAEIbHOCTH, TaK U BCE BMECTE B HHTEIPUPOBAHHOM
pexxuMe. KoMmnanusi cuurtaer, 4ro Takas CTPYKTypa NPOAYKTa IENAaeT €ro HACAIbHBIM s
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UCIIOJIb30BaHUS B MaJIOM OM3HECE, B JTMHAMUYHO PAacTYIIUX pUpMax U KPYIMHBIX OPraHU3aIUsgX C
MHOKECTBOM MEKIYHAPOJHBIX OTICIICHUM.

«IkayHrek - Poccus»

«DKayHTEeK» OTKpbUIa cBOil oduic B Mockse B 1993 1. 1 B mepBbIe ropl pabOThI JOCTHIIIA
IATUIPOLEHTHON J0JIM BCEX MUPOBBIX NPOJAX NOJIOBHOM KOMIIAHWU, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECA HA 3TOT CUET OXKMJAHUA €€ pykoBoAcTBa. C TeX MOp KOMIIAHUS MUMEET CBOMU
otnenenus B Cankt-IlerepOypre, Kuee u Anma-Ate, cymena 3aBoeBath noBepue Oomnee 100
kinueHToB B CHI' u crtpanax banruu, cpenu xotopsix «Motoponay, «lIpokrep aun ' moOn»,
«J/>xenepan Dnektpuk», «Karepmuiepy», «Mepcenec-benny, «Ilomapouny, «Kei ITu Om Hxu»,
«[Ipaiic Yorepxayc», «Cor03KOHTpakT", psl KOMMEPUECKUX OaHKOB M JAPYIMX OpIraHU3aIUi.
Takue pe3ynbTaThl ObLIM JOCTUTHYTHI B IEPBYIO Ouepelb Ojarojgaps yCWIMSIM OCHOBATEls
KoMnaHuM u ee npesujeHta — Onbru CeHcoH. Ilocne neperoBopos ¢ «JkayHtek — CILIA»
OHA MOJY4YWJIa HCKIIOYUTEIBHOE NpaBo Ha mnpojaxy B Poccum u gpyrux crpanax CHI
KOMIIBIOTEPHBIX Iporpamm «OKayHTEK». En yJ1a10ch cobpathb KOMaHAy
BBICOKOMOTMBHPOBAHHBIX M CIIOCOOHBIX MpodeccuoHanoB. COBMECTHO OHU MPUIILIN K BBIBOLY,
YTO Tepe]] HUIMH OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyIuei cdepe IenoBon
aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B 3TOM chepe OHM CMOTYT, JIUIIb COEJAUHUB

CIIOKHEUIINN U MOJIE3HBIM MPOIYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «DKAyHTEK» € TITyOOKUM
3HAaHUEM PbIHKA U TOT'O, YTO XOTAT MOTPEOUTEIH.
Kommanust Onbru, «9kxayHtek — Poccusi», CTaB HCKIIOYHTEIBHBIM JTUCTPHOBIOTOPOM

KOMIIBIOTEPHBIX ~mporpaMMm «JkayHTek» B Poccum wu crpanax CHI, pazpabotana,
npucrnocoOuiIa K HyXaaM NoTpeduTesel u crajga npoAaBarh 3TU IPOrpaMMbl ' CBOMM KIMEHTaM.
Komnanus umena B cBoux opucax B MockBe u Cankr-IletepOypre mraT 4nMcCIEHHOCTBIO 66
yesoBeK. Bce oHM poccusiHe, 3a uckiaodeHueM I JxoHa — myxka Onbru U ee mapTHepa Io
KOMIIAaHUM — OH aMepukaHer. Onbra cyuTaer, 4yTo HUMeeT OJecCTSIIUN MepcoHai, OONbIIYIO
YacTh KOTOPOTO COCTaBJISIIOT "KaHauaaThl Hayk. CpegHuil BO3pacT PyKOBOJSIIETO COCTaBa
komnanun — 30 net. Panee MHOTHE U3 HUX ObUIM KPYMHBIMH ()YHKIIMOHEPAMH B KOMCOMOJIE U
napTuy, pU3nKaMu-TeOpETUKaMU WM JIMHTBUCTaMH. Bce oHn nMenn  GrecTsimee oOpazoBaHHe.
MHorue u3 Hux sBIsUIMCh BhimyckHUKamu MI'Y.  3amecturens Onbru, Bukrtop, noctur yxe
MATUJIECATUIIETHETO BO3pacTa, a B CBoe Bpems Obul cryneHToM Amnapes Caxaposa,
HOOEJIEBCKOr0 Jaypeara. Ceroansiiass cBoboaa BeiOopa B I Poccum, mo mMuenuto Onbru,
MO3BOJIIET 3TUM JIIO/SIM TOJIHEE MCIONb30BaTh CBOM; CIIOCOOHOCTH B KOMMAHMM «DKAaYHTEK.
«HeBo3MoXkHO uMeTh Xopowmii 3apaborok B yHuBepcutere win HUMM, a y Hac Bce
3apabaTbIBal0OT MHOTo. MBI Halu CBOW MyTh pabOThl ¢ KOMIIBIOTEPHBIMU NporpamMmMamMH U
JIEJIa€M Ha 3TOM JIEHBIM.

PpIHOK KOMIIaHUH

K cepeaune 1995 r. «Okaynrek — Poccusi» npeanarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeK». ITH 12 nporpamm ObUTH K 3TOMY BPEMEHH «PYCUDHUIIMPOBAHBI» U MPUCIIOCOOICHBI
K HYX/1aM KOHKPETHOT'O pbIHKa. 3a 3Ty padoTy koMnaHus B 1995 r momyumnia npusbl roJ0BHON
Kopropaiuu. LlenTpanbHoe MecTo cpean HUX 3aHumana nporpamma «I naBHast Kuura" (Premier
Ledger), Bkitouaroliias IjiaH CYeTOB, MPOBOJIKH, OaaHChl 1 000poThl. [Taker «I'naBHoM KHuTHY,
NOoJ00HO JAPYrMM NPOJIYKTaM KOMIIAaHUM, HpeJiarajics Ha pbIHKE Kak OTAENbHO, TaK U B
MHTETPAIK C IPYTUMH MPOAYKTAMU «IKayHTEK. DTO MO3BOJISIO OOECHIEUNTh KIMEHTOB MOJTHOMN
cucreMoil ¢uHaHCOBOM HH(popMmaryu. DUHAHCOBBIE MOJYJIM BKIIOYAIN TaKXKE MPOTPaMMBI
pacueToB C IMOCTAaBIIMKAaMHU W 3aKa3uMKaMM, 3apaOOTHOM IJaThl, MHOTO BAJIIOTHOTO Y4eTa U
apyrue. B nononHeHue npennaraiich CUCTEMBI INIAHUPOBAHUS TPOM3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrek» nepenuia or DOS k Windows. OTo OblUl BBIHYXIEHHBIN KOHKYPEHTHBIN
m1ar, MOAHSABIIMM, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak onucana CBOKW KommaHuio: «Bo
BHEJ[pEHYECKOM paboTe Mbl MOX0XHM Ha Oyxrairepckue KommaHuu «bonbiioil mectepku».
OpnHako BO MHOTOM MBI Jiydlle HUX. KIMEHTH! OTAAl0T NpeAnoYyTeHre Hallel NpoayKuuu. Mbl
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UMEEeM XOpOILIyI0 NpUOBUIL M BBICOKOE NpU3HAaHUE Ha pbiHKE. Cpenu HamMx KIMEHTOB
KpYITHEWIINE aMepUKaHCKUE KOopropauuu, AeucTByrommue B Poccumu, a Takke HW3BECTHBIC
poccuiickue KomraHuu, 6anku. Bce 310 MBI co3nmanu uyTh Oosbiie yeM 3a roj. CeromgHs Mbl
IJIaBHas cuia Ha cBoeM pblHKe B Poccun. XoTs MOHl 3amMecTUTENb. LIYTHT, YTO €ClIM Obl MBI
JeHCTBUTENILHO XOTENN 3apadoTaTh JEHbI'H, MBI JJOJDKHBI ObLIH OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAIllK TIOMEILEHHs SALUKaMU ¢ BOJKOHW U IPEeBPATUTHCS TAKUM 00pa30M B BOJOYHBIN CKIa».

Ona npopomkuina: "Mbl HE O)kuAaeM celyac Ha CBOEM PBIHKE CEpbE3HONM KOHKYPEHILIMU CO
CTOPOHBI 3araja, TaK KaKk 3TO OYEHb U OYEHb JOPOroe yIoBOJIbCTBHE. Pan komnanuii «bonbioi
LIECTEPKU SIBJSIOTCS HAIIMMU KIMEHTAMM, HO OHM MOTYT CTaTh HAlllUMU IOTEHUUAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCII€ T€, KOTOpbIE MOJb3yrHOTCs nporpammamu «Ctap». IIporpammsl
«Ctap» nosiBiiuck B Mockse B 199.1 r. u ObuM MEepBBIM 3amaHBIM MPOJTYKTOM TaKOTO POJIa,
BBEJICHHBIM Ha pOCCHUCKHI phIHOK. B 1995 1. 6bu10 ycTaHoBieHo Oonee 160 xormit «Ctapy.
«MBl, 0JTHAKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOH 00JIaCTH».

OnguH M3 BBICHIMX PYKOBOAMTENEH KOMIAHMM ApPTyp AHIEPCEH B CBOEM HMHTEPBBIO
3agBHJI, YTO TMPOrpaMMbl «DKAayHTEK*-- SBISIOTCS OJHUMU W3 Jy4IIUX M MOTYT OBITh
UCIOJIb30BaHbl MHTEIPUPOBAHHO JUIsl Bcell (QuHaHCOBOM cucreMbl KkommaHuu. Kpome
«OkayHTek» U «CTap» Ha POCCUMCKUI pPHIHOK BBOAMIMCH mporpammbl «Cancuc». C 1993 r.
ObUIO YCTaHOBJIEHO 78 KOMIUIEKTOB TaKuX MporpamMm. «PBIHOK OyXraJTepCcKMX KOMITBIOTEPHBIX
nporpamm pacteT B Poccun odeHb OBICTPBIMU TEMIAMH, — OTMETHII MPEACTaBUTENb KOMIIAHUN
Aptyp AnHzepceH. — DOTHU OporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPUOOPETAOTCS
KoMnaHusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMM, KOTOpBIE IPHUBIIEKAIOT MHOCTPaHHbIE
WHBECTULMH, U ayJUT JUIsl HUX OYEHb BaK€H». /[aHHBINA PBIHOK TOJIBKO B MOCKBE OLICHUBAJICS B
1995 r. B cymmy 300 muH pon. B roj. Xors B Poccunm M CyHIeCTBYIOT CBOM MECTHBIE
OyXxrajaTepckue MporpaMMbl, OHU OTIMYHBI OT cucteMbl GAAP (oOwenpuHATbIE MPUHLUIIBI
OKKAyHTHHTa), COOTBETCTBYIOIEH 3amagHbIM cTaHpaptam. Poccuiickue mporpamMmbl  HE
HOIXOAAT 3amagHbIM aynuTopaM. llpermyiiecTBOM 3amafiHbIX OyXTajldTepcKHX IMporpamm
SBIISIETCA TO, YTO OHM MOTYT KOHCOJHUAMPOBAaTh W TPEOOBAHHS POCCHUCKHUX KOHTPOJIHHBIX
opranoB, u crangaptel GAAP. OHu BemyT cBoero pojaa «aBOWHYyIO Oyxranteputo». Oibra
nojmnucana cBoil KoOHTpakT ¢ «JkayHTek — CHIA» B anpene 1994 r., cpa3zy nocie Toro, Kak y
Hee poausics pedeHok. Koria Hayamuch ee neperoBopbl 0 KOHTPaKTe, KOMIaHUs «DKayHTeK —
CHIA» omnenuBanace B 330 miH nmon. u umena 550 yenoBek mepconana. Omnpra ckaszana:
«Kpyrom 6bu1 cymaciieqmui 1oM, KOraa NOJIUCHIBAJICS KOHTPAKT. B 3T0 Bpems B «DKayHTeK
— CHIA» npoxoawiy BaKHbIE H3MEHEHHS. boun oOHapyXeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE ¢ perucTpanueil 3aka3on. Bee wiensl CoBeTa, BKIIOUasi OCHOBATENsl, ObITH YBOJIEHBI,
U TEepPCOHAN CYLIECTBEHHO COKpalieH». Onbra nojamnucaga KOHTPAKT YK€ C HOBBIM TJIABHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpoM KommaHuu. OHa 3ameruia: "Cpa3y ke mocie 3TOro KOMIaHHs
BBICKAa3aJl COXKaJ€HHME, YTO 3TO MIpou3ouwio. [lodTtu rojx OHM MBITAIHCH MEPE3aKIIOUYUTH ITOT
KOHTpakT». B pe3ynaprare Bce NOMY4HMIOCh HAO0OPOT — MEPBOHAYAIBHBIA MATHIETHUN
KOHTPAKT MPOJUIMIM Ha AECITh JIEeT, IPUHUMas BO BHUMAaHHME IPEBOCXOJHYIO NESATEIbHOCTh
«OxayHTek — Poccusi». JlanbHeliee npu3HaHue ycrexoB M 3HaueHus1 koMnaHuu Onbru Ob110
CBS3aHO C BHU3UTOM B MockBYy B cepeanHe 1995 r. rinaBHOro MCHOJHUTENIBHOTO JIUpPEKTOpa
komnanun «JkayHtek — CIIIA», Bo Bpemss KoToporo oH BcTpeTmiica co CBEHCOH M €€
komanaoi. Ilocne cBoero Bu3uTa OH ckasanl: «Poccus sBisieTcss OAHMM U3 Haubosee
NEPCIIEKTUBHBIX PHIHKOB AJI1 KOMIIaHUU. ['01 Ha3aa MBI 3/1eCh HUYETO HE UMEIIH, a ceiluac y Hac
yxke 70 knmuenToB». [logo0HO KoMnanusaM bonbiioil mectepku», «IkayHTeK» 00ydaeT KIHNEHTOB
MCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB dKKayHTUHIa. B aToil cBa3u Onbra ckaszana: «HekoTopsie
13 KOMIAHUN «bOJIBIION MIECTEPKW» MPOKIWHAOT Hac. J(OJKHBI M MBI B 3TOW CHTYyaluu
KOHKYPHUPOBATh WJIN UM CIIEIYET COTPYAHUUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCUBHO
3aHAT KOHCYJIbTHpOBaHHEM. VX 3a/1eBaeT TO, UTO Mbl MPOHUKIM B Ty k€ HUITY. HO MBI TOJIKHBI
KOHCYJIbTUPOBaTh, 4TOOBI MPOABHUHYTh CBOM MPOAYKT Ha HOBBIM phIHOK". OHa noGaBuia:
«Ceituac, s nymaro, o0pa3oBalioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE€ MecTO. MbI
BCE JleJacM OAHO Jeno». Onibra omnucana CBOIO KOMIIAHMIO KaK OPraHM3alMI0 C MPEIEIIbHO
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3aHATBIM W yCepaHO paloTarouuM mnepcoHasoM: «UToObl MPUCTIOCOOMTH HAIl MPOAYKT K
POCCUHCKOMY PBIHKY, MBI TOTPATHJIA JABEHAILIATh YEJIOBEKO-JIET. JecsATh mporpaMMHCTOB ObLIN
3aHATHl aJanTauuMed MOAYJEW WM ABaJAlATh IEPEBOJMIIM TEKCT HA PYCCKUM A3bIK. [pyrue
MOMOTaJId PEaqTu30BaTh 3TH YCWIHS, a TaKXKe C KOHCYJIbTAlMOHHBIX TO3HMIUNA OICHUBAIIU
NEPCHEKTUBHI I HALIETO OyXTralTepcKOro MpoaykTa. TpyaHO OBUIO ONpEAeTnTh, KTO YeM ObLI
3aHAT — KaKJIbIH UMeN CBOM mpoekT. Kaxawlid mpoBepsit ceds cam. HekoMy ObuIO 3TO cienaTth
co cTopoHbl. B momenienusx crosuia TummHa. Hexotopeie paGoramu noma. Pabora Ha momy
MOOUIPATIaCh, TaK KAaK 3TO COKpallajio HakjJaJHble pacxoabl KoMmmaHuu. CTOMMOCTH apeHIbl
noMenieHuii Obuta oueHb BbIcoKa. Ceifuac y nHac 160 kB. M paboueil miomanu B CaHKT-
[TerepOypre u cBoimie 300 kB. M B MockBe. Mbl Hanumaem mrojieid B Cankrt-IlerepOypre u
coOupaeMcs pacliupuTh wWTaT 10 20 COTPYAHMKOB B cieaywouiemM roay». B ornumume ot
nporpammuctoB B CIIA, y Oneru mporpaMMUCTBl XOAST Ha pabOTy B KOCTIOMax U IpU
rancrykax. B «9kaynrek — Poccusi» Bce HOIDKHBI XOIUTHh Ha paboTy B oxexne (hopmManbHO-
JEIOBOro CcTWis. Takas HMOJUTHKA MOMOTaeT IMPOU3BECTH OJaronpusATHOE BIEYaTIICHHWE Ha
KJIMEHTOB M B KakOM-TO Mepe IOAYEPKUBAET pA3HULY MEXAY JBYMS KyJIbTypaMH —
aMEpPUKAHCKON U POCCUUCKOM.

U3 ucropuu Osbru

Omnbra poaunack u Beipocia B Cankr-IlerepOypre. PonuTenu ee ObUH WHXXCHEpAMHU, a JIe]]
— My3blkaHTOM. OHU Janu el mpekpacHoe 0o0pa3oBaHUE, OMPENEIHIN €€ B MY3bIKAIbHYIO
IIKOJTY, T/I€ OHa cTaja nmpodecCuoHaANIbHOM MUaHUCTKON. OHAKO JaHHas 00J1aCcTh IESITEIbHOCTH
OblIa O4YeHb KOHKYpeHTHOH, n Onbra ocraBuia 3To 3aHaTue. llpomieniiue rofsl HE Mponaiu
JlapoM, TaK Kak OHa MHOro M ycepaHo yuwiack. OHa cTaBwia Lenb U jpocrurana ee. Korna ei
ucnonHuiock 18 net, ceMpbs nepeexana B Yukaro. Ha 3ot MmomeHT OJbra Juillb HEMHOTO 3Haja
AQHTTIMHCKUIN, HO CKOPO IOJIOKEHUE JIe]T n3MeHUII0ch. [Ipoomxkast cCBOIO UCTOPHIO HA CBOOOAHOM
AHTTUHCKOM, OHa OOBsACHWIA: «S MO OJepKUMOCTU LieJeHanpaBieHHass HaTypa. Moii oTely
CpPaBHMBAJI MEHS C IOE3I0M, ITOCKOJIbKY S HE CMOTPIO 10 CTOPOHAM, a JIeuy TOJIbKO BIEpE], K
nenu. U korjaa g moctaBmiia cede 1eNbi0 BBIyUUTh aHTIIMHCKUNA, TO Jienajia 3TO OYeHb OBICTPO.
Jlobunace g 3TOro He NOTOMY, YTO TaJIaHTJIMBA, & IOTOMY, YTO MU3y4aJja sI3bIK KaKk cyMacIleIIas.
BceMm cBouM poccuiickuM JIpy3bsiM s cKazaja, 4To Ooibliie He Oyay TOBOPUTH C HUMHU TO-
pyccku. [lo-pyccku s ToBOpmiIa TOJIBKO ¢ Moei 0alOymkoil. S eme He Morjia oOmATHCS C
aMepUKaHIlaMH, TMOATOMY Oousblie oOmianack co cioBapsimMu». Onbpra ycraHoBuia Anst ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee MPUHSUIM B MHKEHEPHBIM KOJIEIXK
CeBepo-3amagnoro yHuBepcutera. [locme oxonuanusi yHuBepcutTera Ombra  paborana B
amepukaHckoi komnanuu «Kpoim» cHavana B 00J1aCTH IPOMBIIIIEHHBIX pa3paboToK, a 3aTeM B
cdepe cTpatermueckoro mapkeruHra. OHa coBmemasa paboTy C BEUYEPHMM OOy4YE€HHEM I10
nporpamme «MacTep AenoBOro agMHUHHCTpuUpoBaHus» B Yukarckom yHuepcutere. llocie
nonyueHus: creriein MBA Onbra nepenuia pabotats B OyXraiarepckyr GpupMy KOHCYIbTaHTOM
no yrnpasieHuto. Ee mentop B «Kposn», Bulle-pe3uieHT MeXAYHApOAHOIO OTAeNa, ObLI OYEHb
paccTpoeH ee yxoaoM u3 kKommnaHuu. OH ckazan: «Mbl 3amiaTwid 3a TBoe oOyudeHue. Mbl
MbITACMCs MMPOABHUIATH J'IIOI[CfI BHE 3aBHUCHUMOCTHU OT HUX HaIII/IOHa.TIBHOI\/II MPUHAIICIKHOCTH. Tax
noyeMy ke Thl okuaaemp Hac?» OHa pacckaszana 00 3ToM cBoeMy ObIBIIEMY npodeccopy, U OH
CKasaln e, 4To B YMKarckoM YyHHMBEPCHUTETE CTYACHTOB Yy4aT MPEAIPUUMYUBOCTH, a HE
npenanHocTu. «buzHec — 9TO MIOO0BH M MPOKISATHEY», — Tpoaonkuina Onbra. B kadectse
npuMepa OHa pacckaszaja o cBoed pabore B Poccun B onHoil u3 komnanuil «bonbioit
niecTepkuy, rae Onpra O6bU1a AUPEKTOPOM OTAeNa HH(DOPMAIIMOHHBIX TEXHONOTHH. B ee paboty
BXOJIMJIO HaOIOICHHE 3a pa3pabOTKOM M MPOJBMKEHHEM Ha pPbIHOK mporpamMm «Ctap», T.e.
MPOJYKTa, KOTOPBIM BIIOCIEACTBHHM CTAaHET KOHKYPEHTOM «JKayHTeK». Ee HaHsmu, Korja
«TIPOJIYKT» COCTOST U3 JIBYX U€JIOBEK M MOJMUcCaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIN HaYaNBHUK CKazall eii: «He Oecriokoiics, eciii 3T0 HE MONYy4UTCs». Ee mpuHsIn moTomy,
4yTO OHa ObLIa XOpomuM KaHIAWJATOM Ha AAaHHYIO JOJDKHOCTh — YMCJIa TOBOPUTH W I10-
AHTTIUNCKY, U MO-PYCCKH, a TaK)Ke MMeIa OMBIT pabOThl B MapKETUHTE U dKKayHTHHTe. [Ipu Hel
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OTJIelIeHHe BBIpocao ¢ 2 10 70 4enoBeK M CTaJo NMPUHOCUTH KOMIIAHUU TPETh €€ JOXOJO0B.
«OTHOIIIEHUS C HAYAJIBCTBOM y MEHS HE JIAIUITUCh, TaK KaK s Obuta pe3kor u mpsimoid. OmsTh BO
MHOTI'OM HAIIpaIIMBAETCs CPAaBHEHHE C MTOE3J0M. DTO U MOE€ IIPEUMYIIIECTBO, 1 MOI HEAOCTATOKY,
— roBopwia o cebe Ombra. Ombra Jomyckaiga, YTO B CBOEM IIOBEJIEHMH OHA HE BCerjaa
npuberana K AWIUIOMAaTHYeCKUM XUTpocTsAM. Eif Obuio BakHee 10oOMThCsS ycmexa B pabore ee
nojipa3ziesieHus1, yeM 3apaboTarh npojaBkeHre. Ee HauaapbHUK HE pa3 rOBOPUIL, YTO i clieayeT
YUUTBCSA CTPOUTH OTHOLIEHHUSI C TEMHU, KTO CTOUT HaJ HEMl. DTO MOXET HNPUrOAUTHCSH, KOrja
BONPOC OyJeT peliaTbCs Ha CaMOM BEpXy WM HaJ0 OyAeT YBEIMYUTh OIOJKET MOoApa3/iesieHusl.
Jst Oneru paborta OblIa BaXKHBIM 3JIEMEHTOM e ku3HHu. OHa 3apabaTrbhiBajia MHOTO JICHET, HO
Oonbiie Obula mpeaaHa cBoeMy Hpoaykry «Ctap», ueM cBoed noinkHocTU. KoHTpakT eil He
npoin. «Ilocne 3toro, — 3ameruna oHa, — npoekT «Ctap» pacnancs». OHa BCIIOMHUIIA,
YTO [0 3TOMY MOBOJAY CKa3all el HauanbHUK: «S mpeanaraio tebe yittu. U3BuHM, s 3HAIO, YTO
0e3 TeOst IeNo 3/1eCh pa3BaIMTCS, HO BBIHYXKJIEH clenaTh 3T0. KOHEYHO ke, sl IPeaCcTao mepes
T00OM He B nyumieMm cBerey». (Dunocodcku OTHOCACH K yBosbHeHMIO, Obra 3ameruna: «39To
OUYCHb XapakTepHas Ou3HEec-cuUTyalus». B cBoe BpeMs OHa Takke yluia U3 OyXraiarepckoi
¢upmel B CIIA. TlosTomMy OHa B3sis1a U3 KYJIbTYp 00CHX KOMIIAHUW BCE JIyUIlIee ¥ BOCIIPOU3BETa
310 B «DKayHTek».) CoriacHo onpenenennto CBeHCoH, B Oyxrantepckoit pupme B CIIIA Oputa
atMocepa yactHoro kiyba. «Tyaa TpyaHO momacth, HO Kak TOJBKO Thl TaM OKa3bIBACIILCS, 32
T00OH BCe paBHO Ha0M0AaI0T. Bee MpOKIMHAIOT HapTHEPOB KOMIIAHUH, HO BCE padOTAIOT HA HUX
C ycepaueM. A UTo emie ocTaeTcs enarb?»

JesioBasi u ynpasJiendeckas puiocopust Oabru

['oBOpst 0 cBoem oTHOMIIEHUH K Ou3Hecy, Onbra 3ametmna: «5 110060 Ou3Hec, U 3TO JeN0
MO€H KU3HU. Sl ¢ HUM CHPaBISAIOCh U HE XOUY €r0 OCTaBIATh. Sl He OO0 yXOAUTh B OTIYCK. S
HE JIIOOMI0 ImyTeniecTBoBaTh. I He OO0 MOKymaTrh JOporve Bem. S Jo0ir0 HaxOIUThCS
cpenu MoUX Apy3ell, nemarmux Ou3Hec BMECTE CO MHOM, sl MO0, KOT/la MEHS OKPYKaroT
moau Oosiee ombITHBIE. To, yTO MO 3amecTuTeNb ObLT cTyneHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Onbpra oOBSCHWIA, B YeM OHA BUIUT CBOIO poiib: «S MeHemkep. S oTmar pacnopsKeHHS
naxe npuas nqomod. Ho momunHeHHble M00SAT MeHs. S Jai0 4eTKue MHCTPYKLIMU IO TOBOAY
TOTO, KaK OHH JIOJDKHBI BBITIOJHATH CBOIO pabOTy, W BO3HArpa)Jarm HX 3a 3TO, M HE TOJIEKO
JIE€HbT'aMU, HO U JOOPBIMH CIIOBAMM.

CBEHCOH cKazajia, 4To JIIOAU B TOW Oyxraitepckod (upme, B KOTOpOW OHa paboTayia B
CIIA, Obmu TpyAsTH, OYEHb SPKUE JIUYHOCTH, KBATU(UIIMPOBaHHBIE pabOTHUKU. B cBoeit
KOMITAaHHH OHa pa0oTaeT BO MHOTOM TaK ke, Kak JeJajga 3To B Oyxrainrepckoit pupme. 31ech y
HEe TaKHhe e MPOEKThl, U OHA MO-TIPeKHEMY HE BOBJEUYEHA B «IIPOIECC MPOU3BOJCTBAY, a
3aHMMAETCS TOJIHKO OPTAHU3AIMEH U YITPABICHUEM.

«1 pyKoBOXKY AenaMu U JI0AbMHU. DTO U €CTh MOsI paboTa. Mo KU3Hb OYeHb MHTEpECHas,
MOCKOJIbKY HHTEPECHO TPUHUMATh T€ WM WHBIC pemieHus. bu3Hec JUIsi MeHs He TOJIBKO PaIlvo,
3TO TaK)K€ U BO3MOKHOCTH MPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. Sl enaro To, 4TO s YyBCTBYIO, U
B 3TOM Yy MEHS HeT BbIOOpa. Kpome Toro, He ocTaBiisis paObOTHI, s 3aKOHYMJIA ACITUPAHTYPY B
MI'Y u monyuuna cTeneHb KaHAuAaTa dKOHOMHUYEeCKHX Hayk. K Tomy ke Torma s Oblna yxke
OepemenHa. Tak 9TO BCe 3TO OBUT ICHCTBUTEIIEHO OYCHD HHTEPECHBIN OITBIT.

[Tponomxkast cBoro wucroputo, Onbra ckazama: «S meITamack B ATO BpeMs 3aKIIOYUTh
KOHTPAaKT ¢ «IJkayHTek — CIIA» Ha MoiaydYeHUE HUCKIIOYUTEIBbHOW JMIEH3UU Ha MPOAAXY
mporpaMM, pacrpocTpaHsiomieiicss Ha Bcto Teppuropuro ObiBiiero CCCP. [leficTBUTENBHO, 3TO
OBLT YJIMBUTEIBHBIM KOHTPAKT HAa MPEKPACHBIX yCIOBUAX. S MbITAach clienarh Tak, 9YTOOBI 3TH
ycIoBUsl ObLTH XOpommMu. S yke Torja 3Hana, 4To OepeMeHHa, HO He cKa3aia PYKOBOJCTBY:
«Qxaynrek — CIIA» 06 atoMm. Moskere cebe mpencTaBuTh, Kak s UM TOBOPIO, YTO Mepesl BaMu
nama, coOuparomiascss UMeTh peOeHKa M KeNarolas MOTYYUTh UCKIIOUYUTENbHBIN MSATUICTHHMA
KoHTpakT? OHM HUKOTIa OBl MHE ero He Aanu. [locie 3Toro s y)ke He MOSBIISAIACH TaM, T/Ie MEHS
MOTJIH ObI YBUACTH KIIMEHTHI « DKaYHTEK». ITO ObLT MOM CEKpeT».
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CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHUJIbHBIE CTOPOHBL: «S — HIHUpEKTOp.
be3yciioBHO, 51 HE 3HAKO CYTH CAMHUX KOMITBIOTEPHBIX IPOTrPAMM M TEXHOJIOTMHM UX MPOU3BOJICTBA.
Msue HpaButcs oauH U3 npodeccopoB Ceepo-3anagHoro yausepcurera. OH pacckaszaia MHE 00
OoOLIMX MPUHIIMIIAX YIPABIIEHHUS, O KOTOPHIX OH HAIUcall B CBOCH KHHTE.

[Toatomy s 1 TOBOpIO, YTO s MPOECCHOHATBHBIN MEHEpKep o0miero riana. IMeHHO UM s
u sBistochk. Korna st xouy. 4yTo-TO cenath, 1 HaHuMaro jrojeil. Cama st 3Ty paboTy BBHIIIOJHUTH
HE MOTY, HO 5 KOODAMHHUPYIO, YIpPAaBISAK MpoIeccoM, Omarofapsi 4emy Hama KOMITaHUS
nobuiach ycrexa. Sl ToT, KTo yrnpasisieT U peliaeT IpooieMbDy.

['oBopst 0 nuuHbIX KauecTBax, Oinbra 3amerwna: «f odeHp auHamuuHa. [loatomy st
HAYaJbHOrO OOUICHHS C KJIMEHTaMH HEoOXOJuM KTO-TO Apyroid. To ecTh MHe HyXHa Ienas
KOMaH/a, IJie Y KaKJ0ro CBOsl UCTOpHUsL. 51 3aHMMar0Ch MApKETUHIOM, HO Ha JI€JI€ y MEHs JIydlle
noJryyaercsi co crparerueil. besycinoBHo, 4To cTpaTerus, odiee ynpaBlieHUE U OpraHu3aius —
3TO U €CTb MO CHJIBHBIE CTOPOHBD».

[To muenuto CBeHcoH, ycmex «JxayHTek — Poccus» Henb3s OOBSICHITH TOJBKO
KaueCTBOM €€ IIPOJYKTa. «ITO KaueCTBO BCETO, UTO MBI AesiaeM». Bo MHorom Oubra nosjaraiack
Ha TO, YTO OHA M3BJIEKJIa U3 TTOHPABUBIIMXCS €Il TEKCTOB, 0COOCHHO B 00JIACTH MCUXOJIOTHH. Tam
FOBOPWJIOCH O KayecTBE, & UMEHHO: 4YTOOBI Thl HE Jejall, AejaTb HaJ0 KaueCTBEHHO. TOJBKO
KauyeCcTBO YJIy4IlaeT Hally KU3Hb. Beceraa Hy)kHO 10BOAUTH paboTy 10 koHa. Eciau Hauan — To
3aKOHYH; €CJIX 00€eIal — TO BBINOJIHHU. OTO MOsT bUOInsa».

Onbra o0bsICHUIIA, HACKOJIBKO ITOT MOAXO]I MPUMEHUM K ee OusHecy: «Tak, ecTh I Juis
Hac Hulla Ha pblHKe? B yem Hamm crpaTernyeckue npeumyliiecrsa? ITo KayecTBO, KaueCTBO
mofeil. Mbl miatuM JOJAsSM MHOTO, Oonblie 4eM B «boIblioi mecTepke». JTO KadyecTBO
OTHOLIEHUH, KOTOpbIE CPOPMUPOBAINCH, U YBAKEHUE, C KOTOPBIM JIIOAM OTHOCATCSA JAPYr K
Ipyry. OTo He ObLIO MHE CBOMCTBEHHO OT MPHPOJIBI, HO 3TO TO, Y€MY S HAayuyusiach B JKU3HU.
KauecTBo HauMHAETCS C YBAKUTENBHOIO OTHOLIEHUSI K KIIMEHTaM. JTO U SIBJISETCSI MOEH LIENbIO.
Bce BOKpyr MeHs JOJKHBI BUJETh, YTO MPOUCXOIAT YiydlleHus. Sl cyacTtiumBa, 4yTO MOTY
C/IeNaTh JIydlle XU3Hb IPYTUX JIOCH: TOTpeOUTeNe, KOJUIer, pAOOTHUKOB K MOCH CEMbI.

B oTHomeHun crpaternuyeckoro miaHupoBanus CBeHCoH oTMmeTmna: «Korjga y MeHs ecTb
BpeMs, s paboTaro Haj cTparerueiy. [locie KopoTko# may3bl OHa MOsICHUTA: «S HaX0XKy Bpems,
€CJIM 3TO MHE HYKHO».

Onbra xajoBajach Ha TO, YTO €€ OYEHb YTOMIISIIOT <«JeTajibHbley» Mpoliembl. OHa
OpU3HajIach, 4TO YYBCTBYeT ceOsi JIydlle, pelias MHOXECTBO 3JIEMEHTApHBIX BOIPOCOB.
Hanpumep, ona monmana uaero OO3BOHHTH MOTPEOUTENEH M y3HATh, KOTJa OHHM TUIAHUPYIOT
NPOM3BECTH CBOM IIaTexu KomnaHuu. Onbra oObsicHHMIA: «YTIpaBlieHHE — OYEHb BaxKHas
Belllb, TAK KaK OM3HEC — 3TO cucTema. Eciu Bbl HE MOJYyYWJIM JIEHBIH OT KJIMEHTOB, TO Balla
cucTeMa IUIoXa; MOATOMY HaJo paboTaTh Hajx TeM, 4ToObl coOparh miarexu». CamMu 3BOHKH
JIeJIaeT, KOHEYHO ke, He CBEHCOH.

Cgoto paboty Osnbra cpaBHMIA ¢ pabOTOM XyI0KHUKA, PUCYIOIIEr0 KapTUHY CO MHOTMMU
mrpuxamu. L Tpuxu /uig Hee — 3TO 3BOHKH, pa3roBophl U npoyee. «Cpean 3TUX OeCUUCIIEHHBIX
JieTaliel s IBITAal0Ch YBUAETH I1aBHOE. OHO CHayvaia 3a4apoBbIBAET, a IOTOM BIOXHOBIISIET MEHSI.
Hano ymers BUzieTh 3Ty 3a4apoBaHHOCTH B OM3HECEY.

Ona TarKke 3aHMManach OOYYEHHEM CBOEro KOOpAMHATOpa MO MAapKETHHTY MeETOIY
«kuTaiickol meITKM». Korga KIMEHT OMM30K K NPUHATHIO PEUICHHS O IOKYNKE IMpPOayKTa
KOMIIaHUH, KOOPJIMHATOP 110 MApPKETUHTY 3BOHUT €My Ka)K/Jble /1BA 4aca U CIPALIMBAET, OJIYy4nIT
JIM TOT JOKYMEHTHI JJIsl OIUIaThl, YTBEPIKIEHBI JIU OHU U TaK Jajie€ /10 BBIACHEHUS, TOJNUCAHbI
o onu. Ecmu B cucreme BO3HUKIA npobiiema, To CBEHCOH pelIaeT, Kak ¥ KoMy OHa OyJer
azpecoBaHa Juis pemieHus. OHa BEpUT B CHITY 00yUYeHHUSI.

Korga Onbry cnpocuiu, cuuTaeT Jid OHa ceds JIuaepoM, oHa 0e3 CTeCHEHHsI OTBETHIIA:
«AOCOIIIOTHO.

3arem oHa npoaosnkuia: «Komnanus nmogodHa peOGeHKY, OHa pa3BUBACTCSA B COOTBETCTBUU
C Balllel OLIEHKOW TOTO, YTO Bac OKpY»kaeT. BbI JOJKHBI BCeraa 3T0 0Co3HaBaTb. Mos KOMIaHUs
U eCThb 4. S ee reHepanbHbIN yrnpasisomui. S xopomui ynpasisatomuil. Ecin Bapyr komnanuu
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notpelyercst Apyrasi JIMYHOCTb JUIsl YOpaBJeHUs €10, TO s yilay. Sl Hanumaio mroxeid, Ooiee
OTNBITHBIX, YeM 5. KommaHus, kak peOEHOK, HYXZAaeTcs B CBOEH COOCTBEHHOW >XM3HH. Bo
MHOTOM $I SIBJISIFOCH TeM ke, kKeM O0bu1 CTuB J[>k00e i « DIy, — Xapu3MaTUYECKUM JIHISPOM.
Jltogu 3amoOMHAT TO, YTO S TOBOPHJIA, MU ATO IpPHUHECET Mojb3y. [loaToMy s He MOry ObITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT JODKEH yMETh CyIlaTh, sl HE YMEIO CiylaTb. Y MEHS CBOU
1791 (D708

PabGora Haj kayecTBOM IepcoHasa

Buauane Onbpra HaHuMana JIOAEH W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 1O
pexomenanuu. HekoTopbix pabOTHUKOB OHA IpUBeNa U3 TOW KoMnaHuu «bonbiioil mectepkuy,
rae oHa paborana B Poccun. 1o mepe pocra OuszHeca BBOIWINCH Oojiee (hopMaTbHbIE METOMIBI U
npoueaypsl HaiiMa, BKItouas pekiamy. He 3a0piBasi CBOEro TaJlaHTJIMBOIO MYKa, OHA Jo0aBuIia:
«C JI>KOHOM 51 cHaCTIIUBay.

B oTHomIeHnn TUTIOB JIO/IeH, KOTOPHIX OHA Hckana, Onbra oobsicHUNA: «5 cama HaHMMAlo
JIOJIEH, cTaparoch 1oA00paTh UM MECTO B KOMIIAHUU. MEHsI MHTEPECYIOT JIOBKUE U CMBIIIJICHBIE
aoau. Sl He crpaliuBaio, YTO OHM YMEIOT JienaTh. Sl pa3roBapuBai0 ¢ HUMHU OO0 OTHOIICHUU K
pabore. IlomobHO Oyxranrepckoit ¢upme, B KoTopoir si paborama B CIIA, MbI HaHMMaeM
TaJaHThl, a HEe yMeHHs. XOTS 4acTo TpeOyeTcs U OIpeleieHHas MOATOTOBKA, HAampuMep, B
o0jacTu MporpaMMHUPOBAHMS U SKKAyHTUHIA. DTO K€ BEPHO U JUIsl MAPKETUHIA. Y HAC CJIOKHBII
MIPOAYKT, TO3TOMY Ba)XHO HMHOTJA OBITH CKOpee Mcuxoiorom». «Camble TalaHTIMBBIE — 3TO
Buxtop u /IxoH. OHU OCHOBa/IM KOMITAHUIO BMECTE CO MHOM. BUKTOpP CKJIOHEH K abCTpakuusiM,
OH HE MOXET 3aHHMaTbcid oOyueHueM Apyrux. OH XOpoIIO TOBOPUT, UMEET CIOCOOHOCTh K
0000MICHUSIM U 3aHUMAETCsl U3YYeHUEM TEXHUYECKUX acleKTOB Aema. [[03ToMy MBI pocUM ero
3HAKOMUTh KJIMEHTa ¢ MNporpaMMmoi. Ero oOTHOWIEHUsS C KIMEHTYpOH M B caMmMOM Jelie
cKiaapiBatoTcsl xopomo. OH He BXOJUT BO MHOXKECTBO TEXHMYECKHX JeTaliei, aenmaer oliee
MPEJICTaBICHHE O MPOIYKTE. Y HEro uMeeTcs cuxosiorndeckoe BuaeHue. /s nomyduenus 6onee
netanbHOM mH(popMmanuu BukTtop mocelnaer kKiueHTOB K JIkoHy. J[PKOH yXOJIHUT C HUMH «B
rIyOuHy». 3aTeM KIMEHTOB MPOBOAAT MO oducy. B xome Takoro typa s 0OObIYHO MONYY, AAr0
TOBOPUTh ApYrMM. DTO Kak B Tearpe. Kaxablii urpaer cBoro posib. Mbl XOTUM, YTOOBI HaIlly
KOMITAHUIO TIPEICTABIIUT HE OJIMH YEJIOBEK, a OPraHU3alMs, COCTOSIIAasi U3 OY€Hb TAJAHTIMBBIX
JUYHOCTEW. Y HAC €CTh MECTO JUIsl JIKJEH — 3HATOKOB CBOETO JIeja, HO y HaC €CTh U MECTO JUIs
Jrofiet, He 00IaJaroIIuX 3TUM KauyecTBOM. Sl BO MHOTOM MPUHAIEKY K MociaeHuM. S Gombiie
ucnonHutenb. Korga mMbl oOcykaem, 4To HaMm JejaTh MOYTH C TOTOBBIM IPOAYKTOM, M Halllu
«TeXHapH» TOBOPAT O «OuTax» M «OalTax», s MPOUIy UX HE CTaBUTh MEHS B HEyJ0O0HOE
MOJIO)KEHHE. Y MEHs OT 3TOro IMpOCTO MOXKeT 3abojeTh rosoBa. «Pemiaiite, pemaiite»,
roBopro s uM. — Ormpenenure, YTO HYKHO sl KOMIOAHUU, U CKaXKUTe MHE 00 3TOM, a s yX
MIOMOT'Y BaM JIOBECTH JeJI0 10 KoHIay. Korja takue nroan ycTaroT Ha CBOEM MECTe, OHHU MOTYT
NEepenTn B Apyrou otaen. i pa3HbIX KIMEHTOB Yy HAac €CTh U pasHble poiu. O/Ha KEHIMHA,
KIueHT U3 Boarorpaaa, xorena uMeTh /110 ¢ 0oJiee OMBITHBIM MPOJABIIOM Halled MPOAYKIIMH.
JI>xoH cMmor el momous. Bonoast, Hall MeHeIKep 0 MAPKETUHTY, BBITIISAUT OYEHb IIPO3AIagHO.
OH 0bU1 npodeccHoHaNbHBIM MEPEBOTYUKOM U UMEJ JAEJI0 C MHOCTpaHLaMu. Sl OTHOLIYCh K
MHOCTpaHI[aM ¢ OOJBIIMM YBa)XKEHHEM, HO Ha BCTpeYe C HUMM s OOBIYHO BXOXKY, T'OBOPIO
«X2JIJI0Y», CHpalliBalo, Kak Jeja, Tpayy Ha oOLIeHHe ¢ HUMHU JIUIIb CTOJIBKO SHEPTUH, CKOJIBKO
HE00X0/IMMO, a 3aTeM YXO0XKY».

Pa3zimmuue B KyabTypax

CBEHCOH BHauaje HaHsAJIA HECKOJIBKHX HHOCTPAHLEB, HO MO3xke yBonmwia ux. OnHa
HACTaMBAeT Ha TOM, YTO HE JIIOOUT YBOJBHATH JIIOJIEH M CTapaeTcs 3TOr0 HUKOI/Aa HE JeNaTh.
Opnnako aMepUKaHIBI y HEE HE Y)KUIUCh. «OHU Ipyrue, — ¢ YBEPEHHOCTBIO 3asBuia Onbra. —
3TO MOTOMY, YTO OHH BBIPOCIH B CpEJE, TJ€ TJIaBHBIM SABISETCA MOTPEeOUTENb. DTO TaK MPOCTO.
Korga s Haxoxyce B CIIIA, s mouytn ycraro ot 3Toro. Tam HeT s MEHs HUKAKOIO CTUMYJIA.
Hampumep, Bbl uaere B Marasus, a TaM BCc€ €CTb. BaM He Haj0 HUYEro UCKAaTh. AMEpPHUKaHIBL,
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nonanas B Poccuro, npocto tepstorcs». Onpra BApYr BCOOMHMIIA, Kak oHa npuexana B CIIA, ne
BJIaJIes] aHTJIMICKUM U He uMest JeHer. OHa Obuta XOpoIlel CTYJAEHTKOM, HO He nyuiiei. Tem He
MeHee, TaM oOHa mpeycnena. «Korga Bel mnpuesxkaere B Poccuio, TO CTaJKUBaeTeCh €O
CIUIOIIHBIMU ITpoOsieMaMu. DTO U ecTh cTuMyIl. [locmoTpuTe, dero g nodunack. Moxere 1 Bbl
ce0e mpencTaBUTh, YTOOBI aMEpUKaHEI[ BCe 3TO CMOI cjenarh, npuexaB B Poccuto? S Tak He
nymaro. MHe KaxeTcs, 4TO poccHusiHe OoJiee MpeapuuMyurBbIe U cooOpasuTenbHble. Toro, yero
s JOCTUIJIA, TOCTUTIIM MHOTME HMMUIPaHThl U3 Poccum».

Oubra caenana 11t ce0s BBIBOJ O IPUUYMHAX TaKOro pasziauuus. «Poccus He UMeeT XOpoLIo
pa3BUTOIl cucTeMBbl TOProBiuM M oOciuyxkuBaHus. B Poccuum ydarcs BBDKHMBATH, IOCTOSHHO
IIPEO00JIEBasi TPYIHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHEe IIPOJBUHYJIACH B
pa3sutun, yem CIIIA. Tam Bbl ManeHbKasg 4acTb OOJBILION MPEKPACHO OTJIAXKEHHOW MAalllWHBI.
31ech ke HYXKHO €lle O4YeHb MHOIO CcienaTb, 4TOObl JAOCTHYb TAaKOTO COCTOSIHMA. MBI B
«DKayHTEK» CO3/1a€M IIEHHOCTH, TaK KaK MbI OJIDKE K 3amaJHOMY TUIy KOMIaHUW». ['0BOps o
Poccun, ona nponommxuna: «Poccus npounuia yepes aa. Bee nenHoctu 6butn paszsesHssl. Jlooasam
TOBOPST, YTO KOMMYHU3M — 3TO IIOXO U TJIYyIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIMIIE
HEBEpHbIH NyTh. PackpbiBaeTcss TONBKO dYacTh mpobOiembl. MMeHHO Tak BeayT ce0s
IpeJICTaBUTENIM 3amaja 10 OTHOUIEHMIO K poccusiHaMm. PoccusiHe NpUHUKEHBI Jaxe B
COOCTBEHHBIX TJIa3ax».

[To muenuto Oibry, ri1aBHOE — 3TO BEPHOCTb KIMEHTY. «Jl1s MeHs — 3T0 «OKayHTeK». S
3HAI0 MpUOPUTETHI. 51 BepHa BBIOpaHHBIM MHOIO IpuHUUNaM. B Poccun nmpaBuia u 3akoHBI He
neicTByroT. [loaToMy BaxkHa MOpaiib. 371ech Ha/I0 OBITH BBICOKOIIOPSOYHBIM YEITOBEKOMY. ®

Kenmuna B OusHece

[IlecTs mpoLeHTOB PaOOTHUKOB «JKAyHTEK» COCTaBISIOT JKeHUIMHBL. Bce oHu pabotaror
Kak rpogeccuonaisl. «Bce 6ounbiie n 60IbIe KEHIIUH IMOCTYIAIT B BY3bl Poccnu KakapIid TOI,
— roBoput Onbra. — JXeHIMHBI 10 CBOEH MPUPOE HE MOTYT CIENaTh TSHKENYI0 (PU3MYECKYIO
paboty. OHaKO B OTHOILLIEHUH yMa OHM HE YCTYIAIT MYX4YMHaM. BmecTe ¢ TeM OHM pa3Hble U
MPUBHOCAT 3TO pa3HooOpasue B OusHec». J[ns CBEHCOH, Kak OHA cuuTaeT, OW3HeC MOoJ00eH
cembe. «S Tymaro Tak mOTOMYy, UTO 5 JKEHIIMHA. Sl CMOTpPIO Ha 3TO Kak MaTh. S| mpocTo oo
OpOSBIATE 3a00Ty. s My»XYHHBI k€ OM3HEC, MOKET ObITh, OOJbINE MOXOXK Ha CIOPT, Ha
copeBHOBaHME. MHe HpaBUTCSA OBITH JETOBOM J>KEHIIMHOW. Y MeHsi B Ou3Hece Ooiblive
Bo3MOXHOCTH». Oduc «kayHrek» B Cankr-lIlerepOypre Bo3riaBiseT poccuiickas EeHIUHA,
KoTopyto Onbpra c4MTaeT IpoCTO HEOOBIKHOBEHHOM. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OYEHb
TOHKasi HaTypa U OY€Hb XOpOIIUil pykoBoauTenab. OHa mogodpasia KOMaHly U3 AECATH YETIOBEK,
U OHM paboTarT BMecTe O4eHb Xopoio. Ee rpymma mpouuia o0ydeHne B MOCKOBCKOM oduce.
Omnbra cuutaer, uro Bepa, BO3MOXHO, M He cMoria Obl paboTarth 3(P(GEKTUBHO MOJ €e
HEINOCPEICTBEHHBIM PYKOBOACTBOM. Oiibra crana Obl Mo-MaTepuHCKU ornekarb ee. Ho cutyanus
TakoBa, 4ro Onbra BcTpeyaeTcss ¢ Bepoll U roOBOpPUT ¢ HEW O J€le, TONBKO KOrja MpUIIETAeT B
Cankrt-IlerepOypr Ha BeixogHble. OHA IIEHUT €€ Kak Jpyra, a TakKe Kak KOJUIETYy 1Mo Ou3Hecy.
Ha paGote Oumnbra oneBaercst oueHb crporo. OHa MOHSIA, YTO ATO MOMOTaeT JKEHIIHWHE OBITh
BOCITPUHSTOM CO BCEH cephe3HOCThI0. OHA TakKe 0OHApYKHIIIA, YTO TAKOW MOAXO0M «paboTaery» ¢
POCCHMCKMMHM KJIIMEHTaMH, OOBIYHO HE pAaCCUUTHIBAIOIIMMHU, 4YTO BCTPETAT SKEHIIHUHY-
pykxoBoguTena. OgHaX/Ibl HA BCTpeUe ¢ KIMEHTaMH, Iie Obuld OHU ¢ J[KOHOM, KTO-TO MOXKaj
JIxoHYy pyKyY, BOCKJIMKHYB: «UTO 3a mpekpacHas JeByIlIKa!», HE MOJA03peBas, YTO UMEET JIEJI0 C
[JIaBHBIM HCHOJHUTENbHBIM TUPEKTOPOM KoMiaHuu. [logo06HbIe cuTyallud BCTpeyaluch U Ha
npeapaymux padorax. Hanpumep, B Toif kommanuu «bonbliol mectepku», B KOTOPOH OHa
pabortana B Mockse, k Onbre HHOT/Ia 00paIaifch ¢ MPOCKOOM CenaTh KOMMUHA Ha KCEPOKCeE, HE
[I0JI03pEBAsi, 4YTO OHA SIBJIAETCS PYKOBOAMTENEM IIpoekTa. bbul eme onuMH ciaydail Tam Ke.
['pymnmna BU3UTEPOB OT Ba)KHOTO POCCUHCKOIO KJIMEHTAa MpHObUIa B KOMIaHUIO. YMHOBHUKH U3
MHUHHCTEPCTBA CTAIM 00CYXJIaTh mporpaMmsbl «CTapy», oTMevast UX JocTOoMHCTBA. Onbre Tormaa
os10 30 ner. Koraa ee mpencraBuim, Kak gupekTopa npoekta «Ctap», TO Yy 3TUX YHHOBHUKOB
IPOCTO «OTBUCIHU 4eTmtocTH». OHM NMpEeKpaTUiIv TOBOPUTH O OHM3HECe W HAOpOCWINCh Ha Hee ¢
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BOIIPOCaMM O JIMYHOM >kU3HU. VX MHTEpecoBano, MoyeMy sl Tak XOpOILIO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMykeMm, paboTaeT Ju MOW MYyX B KommaHuu? B pesynprare aenoBas Oecema Oblia
ckomkana. Onbra GpuiIocopCcKu OTHOCUTCS K 3TOH mpobiieme: «S mpakTuk. S cienyro mpaBuiiam,
a He YCTaHaBJIMBaIO uX». Temepb, KOrja poCCHICKHE KIMEHThl MPUXOAAT B «DKayHTEK», OHa
cTapaercss UM He mpeacTaBiAThes. Ecin 3T0 HE00XOAMMO, TO OHAa PYKOBOAMT KomIaHue. B
IPOTHBHOM ClIy4ae OHa MOKET MOTEPATh MHOI'O BPEMEHH U €l He YAACTCs MPOJIaTh POrPaMMBI.
Omna uyBctByeT, uTo 3a npeaenamu CIIIA ObITh KEHIIMHONW — YK€ HEAOCTAaTOK Juisi Ou3Heca,
XOTS 3TO TOJIBKO OJJHa U3 CTOPOH IpoOiembl. Bee ke Onbra 10myckaer, 4To jKEHIIMHA MOXKET
UMETh M HEKOTOpbIE NIpeuMyllecTBa. «OKEeHIIMHAa MOYKET 3MOLMOHAJIBHO BO3/EICTBOBATH Ha
OKpY’KaIOIIMX €€ MYX4YHH, TaK KaK OHM PEarupyroT Ha €€ Iapm».

JInyHbIe HEHHOCTH M LU

Moxet ObIThb, NaHHOE 3ameudanue OJbI'U MOKaXETCsl CIydailHbIM, HO OHa cKasaja, 4To
JIOOUT CBOE JENO TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKUE TPYAHOCTH. «S pabotaro 3mech,
HOTOMY 4TO 5 JII00I0 CBOIO pabory. OxHako s Moria Obl ¥ HE paboTaTh. Y MEHS J10CTaTOYHO
JIeHeT, 4TOOBl ceroaHs yWTh Ha meHcuto. Ho 4to s Oyay nenats co cBoeit aHepruei?» Ona
BCIIOMHMJIA, YTO KOTJIa paboTaia B KOMIAHUU «BOJIBIION MIECTepKuy», TO OblIa B MOJIOKCHUU U
Moria Obl OCTaBUTH paboTy. OgHAKO OHA 3aHsNAch €Ile M ArccepTaluei, 4ToObl MOIYyYUTh
cTeneHb Kanaunara Hayk B MI'Y. Ona Takxke mnpenogaBajia B TO BpeMs, HO IOHsUIA, YTO
VHUBEPCUTETCKAsl JKHU3Hb HE Ui Hee. «ITO BCE OYEHb CI0XHO. HyXHO OBITH OYeHBb
CKOHIIGHTpUpOBaHHBIM. Sl mr00m0 00ydarh, HO He B Kiacce». [ns Oabru BakKHO HMETh
«o0paTHyl0 cBsi3b». OHa cyMTaeT, YTO JOJDKHA 33/aBaTh BOMPOCH M TaKUM OOpa3oM pacTH
MpoPEeCCHOHAIBHO. «DKAYHTEK» KaK MeCTO paboThl, M0 MHEHUIO OIbrH, OUY€Hb MOJXOIUT JJIsi
Hee. MHe HpaBUTCs ObITh PYKOBOJIUTENEM. B MeHbIel CTeneHn 3TO OTHOCUTCS K TOMY, YTO s
YyBCTBYIO, KaK COOCTBEHHUK KoMImaHuu. bbITb coOcTBeHHHKOM B Poccum mno-mpexHemy
1no100HO Oery 1o yiauiam ¢ OpUTMAHTOBBIMH KOJIbIIAMU Ha pyKaX. Sl He 0UeHb-TO CTPEMITIOCH K
MaTepUaIbHBIM OJIaraM | KUBY JIOCTATOYHO CKPOMHO. S JIFOOIIO JeNaTh ICHBIH, HO 51 HE JIIOOITI0
ux TpatuTh. s MeHs 9T0 Kak Oone3Hb». Jlenas mokynku, Onabra o4eHb JIIOOUT TOPrOBATHCA.
OnHa 1eHUT BBITOAHBIC TOKYNMKH. OJHAXKIBI OHA JIaXXe OCTaBWIJIA [ICHOBYIO OWMPKY Ha Ty(IIsXx,
KOTOpBIe Kymnuia Bcero 3a 15 mon. u 99 nenroB. OHa oObsicHWIA: «ITO CPOAHH TOMY, UTO
Cruen KoBu ompenensieT kak MpPUBEPKEHHOCTH OIPEICIICHHBIM KU3HEHHBIM TpUHIHMMAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKiuMH Obl
JIOPOTUMHU WJIM TIPEKPACHBIMH OHU HHU ObUIM. Y MEHsS HOpPMaJibHasi MO POCCUMCKUM MeEpKaM
TPEeXKOMHATHasl KBapTHUpa, HO €clii Obl ee YBUJEIM aMEpUKAHIIbl, TO ObUIH OBl B HIOKE». A B
CHIA Ognpra cuurtana BO3MOXXHBIM IIPHOOpETaTh MojepkaHHyo mebenb. Ha Bompoc, xoder nu
OHa ele oJHOro pedenka, Onbpra crnokoitHo oTBeTmna: «Het, s He xo4y. S MPOCTO ¢ ATUM HE
CIPAaBIIOCh. DTO 0OJbIIas OTBETCTBEHHOCTh, BOT €CIM OBl MOM MyX CMOT YIENsSTh JETAM
Oonbire BpeMeHu.. Ho Bce celiuac Ha MHe. VMHOT/Ia MHE Ka)KeTCs, YTO JIIOIH, OKPY>KAIOIIUe
MEHS, CIHMIIKOM Ha MEHs MOJararoTcs, BUIsA CTENEHb MOEH BOBJICUEHHOCTH B jaeno. CeMbs U
JIETH — 9TO TOXKE CBOETO pOJa KU3HEHHBIC MPOEKThl. Moil peOEHOK — 3TO MPOEKT Ha BCIO
KU3HB, M YIIPABJISTH €r0 OCYIIECTBICHUEM HAJI0 OYEHB XOPOIIIO».

«Boo0b1ie-To BCsS MOSI JKHU3Hb COCTOUT W3 NPOEKTOB, — ckazana Ombra. — Tak ObUIO
Bcergay. OHa HEOXKUJTAHHO BCIIOMHUJIA CBOIO MEPBYIO JIO0OOBH B KoJulemke. Ero poaurenu He
NPUHSIIA €€, TaK KaKk OHa He OTBeYaja MX cTaHaaptam Onaromonyuus. OHU TepeBeln ero B
npyroi komutemk. OHa ckaszana, 9TO €CIM OH YeJeT, TO MEXIy HUMH BCe OyneT KOHYEeHO. «Y
MeHsl OBUTIO JBa MPOEKTAa: BBIATH 3aMyX U 3aKOHUUTH KOJJIEK». A TaKk Kak OH MOMoran ei
YYHUTHCS, TO TPUCYTCTBOBAT B 000MX MpoeKkTax. «MHe KaKeTcs, OH MHE JI0 KOHIIAa HE TTOBEPHIIL.
Benps Obuto OBl HE COBceM BEpHO cka3aTh eMy 00 3Tom». M on yexan. [lo3ke oHa BcTpeTuia
JlxoHa, W TIOCIE€ TpeX MecsIeB CBUJIAHWNA OHM ToXkeHWwIuch. OHa TiepBas cjaenajga eMmy
npemsioxkenue. Korma nmotom BEepHyJCS TOT, KTO €€ OCTaBWIJ, U Hayaj MpeacKa3blBaTh, YTO OHA
pa3Benercs, Onbra otBeTmia: «Her, y MeHs ceddac OJUH MPOEKT - 3aMYy>KECTBO». ITO
cyuauiioch 15 net Hazan. B To Bpems [[oH nomkeH ObLT yexaTh B ABCTpanuio Ha 6 MecsIeB U
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MONpPOCUI JT0KAaTbest ero. Onbra mocraBuia €My YJIbTUMAaTyM — HE ye3kaTb, U OH €ro
BBITIOJIHWI. «SI mymaro, oH ObUT CUACTIWB, OCTaBIIMCh CO MHOW. MHE KaXeTcs, s OKpyXKeHa
CYACTJIUBBIMHU JIFOJIbMU.

Jnst Onbru ee KommaHus — 3TO «IpoeKT OJbru», KOTOPBIN €M, ¢ €e CI0B, HE XOTEI0Ch ObI
MPEBPAaTUTh B COBEPIICHHBIH W TMPEKPACHO YMAKOBAHHBIM MOJApOK, Kak 3TO ObLIO C ee
KaH/IUJIaTCKOU cTeneHbro. «KoMIlaHus He JOJKHA OCTaHaBIMBAaThCs Ha AJOocTUTHYTOM. Korna xe
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUIUTCS B JPYTOM ACIIEKTE.

Panpmie s nymana o TOM, 4YTO KOrjaa-HUOyAb CMOTY HMETb MHOTO J€Her U ObITh
MaTepuaibHO He3aBucuMmoi. Ho 1 yxxe Bce aTo umero. Hepenko Bctaer Bompoc: "A MOXKeT ObITb,
npoaaTh KOMIaHUI0?"»

Onpra HEOJHOKpPATHO oOTMedasia, yTo Jiroout Poccuio u pycckuit si3pik. OHa 4Yacto
nocemaer Cankr-IlerepOypr, rie y Hee ecTh KBapTHpa C BUAOM Ha J[BOPLOBYIO IUIOMIA[b U
AnmvupanrteiictBo. Korna ee cnpammBaror, Kak OHa MOXET KUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
MPOXKHUB MHOIO JIET B JPYIMX YCJIOBHSX, OHA, HE 3aJyMbIBasCh, OTBe4aeT: «Bbl rosopure 06
YPOBHE KH3HHU, a 51 TOBOPIO O cebe. [IpoekTsl u ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroch B HEYHOPSIOUEHHYIO Cpelly U HaBOXKY TaMm Hopsaok. M 6marogapst sToMmy co3garoTcst
HOBBIC IIeHHOCTH. Buepa He Obuio «JkayHTek» B Poccum, ceromns «IKayHTEK» — JHACD B
CBOEM JIECIIEY.

Ilnansl Ha Oyaynee

Onpra onucana OMmKailve 3a1auu, CTOSIIHUE Mepel] «IKAYHTEK», a TAaKKe TPEXJICTHIO
MEPCIEeKTUBY, BKJIIOYas BO3MOXKHOCTb YMEHBILIEHUS €€ JOJIU B COOCTBEHHOCTH KOMITAHUU.
bmmxkaiimas Hama uneap — MNOAHATH YPOBEHb IMPOAAX B HECKOJIbKO pa3. B rmuiane
reorpapuueckoro pacmmpeHusi Mbl 0OCYXJAaeM BONPOC O HameM mpucyTtcTBud B 150 Toukax
Poccun. Mbl Takke X0TUM, YTOOBI HAlll TPOAYKT IPOAaBaJICs Yyepe3 M0100HbIE HaM POCCUICKHE
koMmanu. I1o coctaBy Haia KOMIaHusi pOCCUIMCKas, 3a UCKIIFOUEHHEM, KaK sl TOBOpHUIJA, MOETO
myxa. Ho u on mobut Poccuto u n3ydaer ee si3pIk. Hamr nmpogaykT 1oporoi, Tak Kak MpoaaeTcst
110 AMEPUKAHCKUM LieHaM. JItou miataT 3Ty LeHy HOTOMY, YTO Halll IPOAYKT UMEET KayecTBa,
KOTOPBIX HET y MPOAYKIHH KOHKYpeHTOB. Hamr mpoaykT mpu3HaH 3amagHbiMA (UHAHCOBBIMHU
MHCTUTYTaMH, OJAJ>KUBAOIMMH HaM JIEHbI'Y TIOJ1 HU3KUW MTPOLICHT.

Jns CBEHCOH ONTUMAIbHBIA CLEHApU Ha TPEXJETHIOI TMEePCHEKTUBY BBIIVISIUT
CIeIyIIUM 00pazoM. «DKayHTEeK» el BHUIUTCS KaK BEAyIlas KOMIIAHUS B PALY CPEIHETO
pa3zMepa KOMIIaHUH — MPOU3BOAUTENIEH KOMIIBIOTEPHBIX TPOrPaMM MO SKKAYHTUHTY.

3a Omwkaiiie TpU Tofa KOMITaHUS JOJKHA 3aHATh MEpBOe MECTO B cBoelt obmactu. Ilo
MHEHHUI0 CBEHCOH, 3TO MOXKET MPOU30MTH, TaK KaK «DKayHTEK» U €€ JIIOJAU paboTaroT yCepaHO U
OPUEHTHPOBaHbl Ha Xopolee oOCTy)XMBaHUE KIWEHTOB. OOCyXJajics TaKkKe BOIPOC O
pacnpoCTpaHEHUU JIEATENbHOCTH Ha Jpyrue crpansl Bocrounoit EBpomnbl, Ho CBEHCOH cka3ana,
4TO He XoTena Obl e31uTh, Hanpumep, B [loneiry. B npuniune qoexats 10 BapimiaBel HeTpyaHO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu nago Oyner padotats B Ilombie, ToO OHa momnuieT Tyaa
KOTO-HUOY/b IPYToro.

Onbra ¢ MyXeM SBISUIUCh E€IUHCTBEHHBIMH BiaJeibllaMM KOMIIAHMM M COOMpaIKCh
yIepKUBaTh OOIBIIYIO0 OO0 cOOCTBEHHOCTH. TeM He MeHee OHM Hayalu 33yMbIBAThCA U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJaropa3yMHO IepepacnpeaesuTh 4acTh
COOCTBEHHOCTH M YBEJIMYMUTH TaKMM 0Opa3oM oOmuii kanutai. OfHako caMo BeJeHHe Ou3Heca
MPUHAJISKUAT €, W 3TO JOJDKHO OCTaThCS HEU3MEHHBIM, MO KpaiiHel Mepe B 0003pHMOM
Oymyiem.

Ona xotena Obl 00ECTIEYUTH JIFOASIM, paOOTAIOIINM ceiuac B KOMIIAHWU, TIEPBOOUYEPETHOE
MpaBO HA MPUOOPETEHHE aKIMH, T.€. CHaYala MpoJaTh aKIMK BHYTPH KoMmaHuu. OHa U ee MyX
pa3palaTeiBajii  J€Tajld 3TOro TMpollecca, a TakKe Hayajld BECTH MEPEeroBopsl ¢
WHBECTUIIMOHHBIME OaHKamu. PaccMaTpuBanuch U apyrue aabTEpPHATUBHI MOBBIIIEHUS KAueCTBa
JKU3HHU OKPYXKAIOIIUX €€ JIF0JIEH.
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«41 xouy ocraThcsi MeHeKEpOM, — nobaBmia Onbra, — laxe eciu APyrue COOCTBEHHUKH
BorayT B CoBer aupekTopoB. S xoTena Obl MpoAoKaTh paboTy B KoMHaHuU. S 000 MOIO
KOMIIAHUIO ¥ X0y, YTOOBI OHA «IIEPEPOCTIay MEHS.

Nudopmanus, He Bomenmasi B KOHKpeTHYI0 CHTyaluI0 O COCTOSTHHIO HA HA4aJio
1997 r.

[To cocrosinuio Ha Hayano 1997 r. koMnanus «IKayHTEK» MPOOJIKaIa CBOIO YCIEIIHYIO
NEeSTEIbHOCTh Ha pPOCCHKCKOM pbiHKe. Ee umciieHHOCTh BbIpociia 3a 3ToT mepuoa ao 120
YeJIOBEK; TaKOW IHU(PBI TOCTUTIIO KOJINYECTBO OOCITYKUBAEMBIX €10 OpraHU3alui-KIUeHTOB. 32
npouiemuii roJ o0beM MpoJax BceX NPOAYKTOB kommanuu Beipoc Ha 100%. Komnanus
npuobpena eme oguH opuc B MockBe. COOCTBEHHOCTh KOMITAHMHM HAXOAMUTCS BCE B TEX JKe
pykax. Kommnanus no-npekHeMy UCHBITBIBAET NOTPEOHOCTH B Kaapax BeIcOKoro ypoBHs. [locne
CBOEH TMoOcCJeHeNd BCTpeun ¢ aBTopoM curyanuu Olibra ckazajga €My, YTO ceiiuac OHa XOueT
3aexaThb B BHJEOMara3uH M KyINHTb HOBBIA aMepUKaHCKUW QuibM «3IBUTa» (PWIBM O
POMAHTHYECKOW HCTOPUM XapU3MaTHYeCKOW (UTYpbl B TMOJIUTUYECKON >KU3HU APreHTHHBI
Osure [lepoH, cTaBiell mocie CMEPTH CBOETO MYy»a — OBIBIIETO MPE3UICHTa APTeHTUHBI, TOXKE
IPE3UAECHTOM APIreHTHHBI).

Bonpocwr no xeiicy:

[Tpoananu3upyiite KOHKpeTHYI cuTyauuioo (keic) «OxayHTek —Poccus». [Ipumenute
«YIPaBICHYECKYIO pEIIEeTKY» bieiika-MOyTOoH Uil OnucaHus NIPUHIMIOB MEHEIKMEHTA,
KOTOpbIE UCHOJb3yeT repouHs Keiica Onbra CBeHCOH. B kelic-cuTyanuu U3oxeHsl NpoOsIeMsl,
CBSI3aHHbBIE C OTKA30M €€ MOJYMHEHHBIX NPUHATH MPEAJIaraéMble €10 KOMIIEHCAIMOHHbBIE CXEMBI.
MooxeT 11 npu pelIeHnH TaHHBIX TPo0JIeM MOMOYb CUTYAl[MOHHAs Mojieb Xepcu-bianmapa?

[Tpu ananu3e nocrapaiTech OTBETUTDH HA CIIEAYIOLINE BOIPOCHI:

1. Yemy B Menemxmente Oubra ynenser HanOosbiee BHUMaHue? [louemy?

2. Ha xakux xadectBax OJbrd OCHOBAHO €€ JIUJICPCTBO B OPraHU3AIIH?

3. HyxHo 5u eif fymaTh 0 CMEHe CTUIIS PYKOBOJCTBA?

3a,I[aHI/IC BBIIIOJHACTCS I'pylIiaMu 1o 4 gyenoseka. B KOHIIC 3aHATHUA I'PYIIIbI IPECACTABIIAIOT
CBOC PCHICHUC U CAAIOT €ro MperoaaBaTciito.

3ananne 3 KommynukarusHasi urpa: «Ileperosopbn»’ (IOSICHHTEJIbHAsI 3aHCKA M
METOMKA NPOBeICHMA)

Tlosichumenvuas 3anucka

KommyHukatuBHas wurpa «lleperoBopsl» HampapieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXXTPYIIOBBIX OTHOIICHUH IIPU COXPAHEHMM BBICOKOW NPUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KOMaHAaM. Takoro poja Urpbl MOJEIUPYIOT YCJIOBHs, B KOTOPBIX TIpyMIbl, 001anas CBOUMHU
MHTEpECAaMH,  BBIHY)KIEHbl  JIEHCTBOBaTbH B  CUTyallud  IIOJHOM  WMIM  YaCTUYHOMN
B3alMO3aBHUCUMOCTH. B3auMo3aBUCUMOCTh KOMaHJ 3a/aeTcsi TEM, YTO KaXKJas TpyIna MOMKET
JIOCTUYb CBOMX II€JIEN TOJIBKO NP YCIOBHUH, YTO APYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3aumoneiicTBue KOMaHJ peaqu3yeTcsi 4Yepe3 MHOTOCTOPOHHHE MEPEeroBOpbl  HX
npejcTaBuTeNei, BO BpeMs KOTOPBIX J0JKHO OBITh BBIPAOOTAHO B3aUMOIIPUEMIIEMOE PELICHHUE.
[TeperoBopHBIi IpoIlecC B 3TOM cllydyae HE TOJbKO MpHOOpeTaeT ocoOblil cTaTyc, a HauWHAeT
YIPABIATHCS MEXTPYNIIOBBIMH COLMAIBHO-TICUXOJIOTMUECKUMU MexaHu3zMamu. lIpencrasurennu
OT IpyIIl CTaJIKUBAKOTCA C CHTyaHHeﬁ, KOTraa KOJUIEKTUBHOC PCHICHUC, IIPUHATOC UX KOMaH)IOﬁ,
HE00X0UMO TpaHC(hOPMHUPOBATH B CBSI3M C YCIOBHUSIMHM IE€pPEeroBOpHON cutyarmu. Llemu
CPaBHHUTECIIBHO JICTKO JOCTUTAIOTCA TOT'Jld, KOTIa YHAaCTHHUKU IMEPETOBOPOB MPCACTABIAIOT TOJIBKO

9 MaTepuasbl Ae10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayAMTOPUM
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camMux ceOs, W CTAHOBSTCS MPAKTUYECKH HEIOCTIKUMBIMH, €CITM YYaCTHUKH HAYUHAIOT
MPEJCTABIISITh MHTEPECHl CBOMX KOMaH/I.

[TeperoBopHBIN IPOIIECC MOKET OBITH MPOAHATU3UPOBAH C TOYKU 3PEHUS UCTIOIb30BaHHBIX
MEePEroBOPHBIX cTpaTeruii. OgHOM WX HEMHOTHX KOHIICTIIHH, KOTOphIE OBICTPO OCBAaWBAIOTCS
y4aCTHUKAMU ¥ HAYMHAIOT TPUMEHSATHCS WMH I OOBSICHEHHS MEXKTPYIIIOBOTO TIOBEICHUS,
SABJISIETCS MOJENb «IBOMHOW 3auHTepecoBaHHOcTH» K.Tomaca u P.Kunmena. K.Tomac wu
P.KuimeH, B35B 3a OCHOBY CTENEHb OPUEHTALMM YYACTHUKOB B3aUMOJCHCTBUS HA CBOM
COOCTBEHHBIC MHTEPECHl M HA MHTEPECHI MapTHEPa (COXpaHEHUE B3aMMOOTHOIIEHHUM ), BBIJCIISIFOT
MATh CTPATerWii B3aUMOJICHCTBHUS: KOHKYPCHIIHMS, YCTylKa, u30eranue, KOMIIPOMHUCC,
COTPYJIHUYECTBO.

B toMm ciyuae, eciim mogens K. Tomaca u P.Kunmena BBoguTCst 10 Hayasia Urpsl, TO Urpa
SBJISICTCSL IEMOHCTpANME padoThl JOMUHUPYIOIKUX cTpareruii. Eciaum Mojens BBOIUTCS TOCIE
3aBEPILICHUS UTPbL, TO MOAEIb SBJIIETCS OCHOBOW aHAJIN3a IIEPETOBOPHOTO MPOLECCA.

Ilenpto mpoBeneHUs MPAKTHUECKUX 3aHATHN SBISICTCS 3aKpeluieHHe OaKallaBpaMu
TEOPETUYECKUX 3HAHUU 10 JUCUHUIUIUHE «MEHEIKMEHTY.

Memoouka nposedeHus 0en0601l uepul

[IpoBenenue f1€10BOM  WMrpbl  MpeAnoyiaraeT  HEoO0XOAUMOCTh  IPEABApUTENHLHOIO
O03HAKOMJICHHsI €€ YYaCTHUKOB C TEOPETHYECKUMU UM NPAKTUYECKUMHU BOIPOCAMHU IOATOTOBKH H
poBe/ieHUs] NPOPEeCCHOHATIBHBIX IEPETOBOPOB YepPE3 COOTBETCTBYIOIIUE Pa3/ieibl JEKIIMOHHOIO
Kypca IUCHHILUINHBI «MeHeIKMEHT» - «PyKOBOJICTBO U JUAEPCTBO», «YIIPaBICHYECKUN TPy U
€ro 0OCOOCHHOCTH.

1. JlenoBas urpa paccuutaHa Ha 16 ydacTHUKOB, B CBSI3U C ueM ydeOHas rpyIIa,
y4yacTBYIOLIasi B UTpe, J0JKHA ObITh pa30UTa MPONMOPLIUOHANBHO MX uuchy. Kaxkaomy U3 HUX
OyIeT mpeuloKeHa OfHa M3 POJiei, KoTopas JaeT IpPaBO Ha WIEHCTBO B OJHON U3 YETBIPEX
koman[. CrieHapuii 1 o01as HH(opMaIus 1o eI0BOH Urpe, U3J0>KEHHbIE BhIILE, ONPEAesatoT 4
KOMaHJbl. EciM yd4acTHHKOB HEIOCTaTOYHO Uil IIPOBEACHMS IIOJHOIO MOJEIMPOBAHUS
KOJUIEKTUBHBIX II€PErOBOPOB, NPELyCMAaTPUBAIOUINXCA AAHHOM WUIPOH, TO PYKOBOAMTEIb WUIPbI
(mpenojiaBaTenb) AOKEH ONPEAEIUTh, KAKUE POJIU CIEAYeT UCKIIOUNUTh U (WIH) OOBEIUHUTH C
JPYTHUMH POJISIMHU.

[TostHBIM KOMIIJIEKT OCHOBHOTO CLIEHapHs M 00meld nH(pOpMaluy pacrpeaesieTcss MexIy
BCEMHU YYaCTHMKaMH JI€JI0BOM UIphl. IIpu 3TOM KakqOMy Y4acTHHKY UIPbl OTBOJIUTCS BPEMsI
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE TOKYMEHTHI;

0) MHIUMBHUIYaJbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAaHU3M» DPA3BUTHUS IYHKTOB
«MHTEpeCH — MOMETKA NEPErOBOPOB — MPEUIOKEHHS» O BCTPEUH € IPYTHUMH YIEHAMH CBOEH
KOMaH/Ibl.

OT KaXJIOro y4yaCTHHMKAa HUIphl TpeOyeTcsl BBIOJHEHHE OINpPENENIeHHBIX MPOLEeayp,
IpeciaeayoUX Helb BhIpaOOTKN COOCTBEHHBIX MO3UIIMM MO MPECTABIEHHON B UTpe MpodiieMe.

2. B cBs3M C 3TUM KaXJJOMYy YYaCTHUKY HEOOXOAUMO OIpPENeNINTh, KAKOBBI TOJIKHBI OBITh
€ro HHTEpeChl — MPUHIUIBI [0 PEIIEHUI0 MpoOJeMbl U KAaKOBbI MOTYT OBITh TEKYILHE
pasHoIJIacHsi, BO3HUKAIOIIUE B MPOLIECCE YOBIETBOPEHUS 000IOHBIX MHTEPECOB. BhimonHenue
YKa3aHHBIX MPOLEAYp ClIEAyeT MPOU3BOAUTD IO ONPEIEICHHOMY IPaBUily, B TaOIMUHOU opme
(cM. popma 1).

®opma |

VHTepech! - pa3HOTTIACHS - HHCTPYMEHTAPUI Pa3BUTHS MO3HITUN O

10 HOCJ’IGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIII>I - CJICBA HAIIpaBOo. OHHaKO 3aIllOJIHUTD €€ H€06XOHI/IMO B
OYCpCaHOCTH, COOTBGTCTByIOH.ICﬁ TIOPAAKOBBEIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)XJ101 KOJIOHKH.
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Cob6ctBennslie |IIpenmer [lepBonauans |ITocrne- 3asepwarony |I[lozummsa, mno|Bo3moxHble [ocnencreus

HHTEPECHI [IEPEroBOPOB  |HbIC Jyiomue e KOTOPO#t YCTYIIKH COPBaHHBIX

(mouemy?) (ut0?) MPEIJIOKEHN |Tpeaso- MIPEIIOKEHUS | BOSMOKHO [IEPEroBOPOB
s (kak?) JKEHUS OTCTYIUICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocie BBIIOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSITEIHOTO U3YYEHHS KayKbIM
YYaCTHUKOM JI€JIOBOM MI'Pbl U MOPYYEHHOH €My pojid B HEW, YJaCTHUKU HPUCOEIUHSIOTCSA K
CBOMM KOMaHJaM, IJl¢ B TEYEHHME OIpeAeiaeHHoro BpeMeHH (1o 90 MuUHYT) NOpOBOIAT
BHYTPUIPYIIIOBbIE IE€PETOBOPHI. 3J€Ch BBIACHSIIOTCS HHIMBUAYaJIbHbIE HMHTEPECHl Ka)KIOIro
YieHa KOMaH/bl, KOTOPbIE OH IPEJCTaBIISIET, UMEIOIIME MECTO Pa3HOIJIacHsl MEXIy HUMH IO
OIpe/IeIEHHBIM BONpPOCaM U BbIpaOaThIBAaeTCs €MHAs MO3UIMS KOMaH/bI 110 o0ueil npobieme
(dopMHpOBaHUS TPOTPAMMBI Pa3BUTUSA T. PpiOaubero, KOTOpyO (MO3WIHMIO) WICHBI KOMAaH[IbI
JIOJDKHBI TIPEJCTABIATh HA IOCJIEAYIOIIMX KOJUIEKTUBHBIX IeperoBopax. Takum o06pazom,
NPOBEICHUE BHYTPHUTPYIIIOBBIX IEPETrOBOPOB SIBISETCS BAKHEHIIUM HEOOXOAWMBIM 3TarioM
HOJArOTOBKU IIPOBE/IEHUs 00Jiee HIMPOKUX KOJUIEKTUBHBIX IIEPErOBOPOB.

PykoBonuTens (nmpemnosiaBaresb) AOKEH OKa3blBaTh ONPEAEIECHHYIO IOMOIIb yYaCTHUKAM
UIPBl B IIpOIECCE MOJAETUPOBAHUSA MMM KOJUIEKTUBHBIX IEPETOBOPOB C YYETOM BCEX UYETBIPEX
KOMaH/I, T. €. BCEX TPHUHAJIATH YYaCTHUKOB UIPHI B COOTBETCTBUH C MX poiyisiMu. Ha sToTt sTan
Urpsl oTBOAMTCA 2,5 yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE yBEIMUYEHHE, TaK U YMEHbIICHHUE
BPEMECHH CO CTOPOHBI PYKOBOJUTENS (IPErojaBaTelis), 0OyCIIOBIMBacMOE 00pa3oBaTEIIbHON
LIEHHOCTBIO JAHHOT'O 3Tara JeJI0BOM UIphbI.

B mpomecce mpoBeneHUs WUIphl, YYAaCTHUKH JIOJDKHBI HCIIONB30BaTh BCE 3HAHUS,
HOJIy4EeHHBIE U YCBOCHHBIE NTPH U3YUYEHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIOUYas
IpeJICTaBICHUE UHTEPECOB, U3BJICUEHNE BBITO/Ibl, aKTUBHOE CIIyIlIaHUE, UCIIOIb30BaHUE IaHHBIX,
NpeJCTaBiIeHue NPEAJIOKEHHUH, COrllacOBaHHE — pa3pabOTKy IMpeIoKEeHUH, paclo3HaBaHHUe
HaIpaBJICHUH COMPOTHBIICHHS, CHUKEHNE COTMPOTUBIICHUS, CTPYKTYpHUPOBAaHNE HHHOBAIIMOHHBIX
IpeUI0KEeHUH, pa3paboTKy KOHLENTYalbHBIX COIVIALICeHUH, NCIOIb30BAHUE MPEIBAPUTEIBHBIX
o0Cy)XJIeHUH, pa3BUTHE M TMOJAEpNKAHHE BBICOKOTO YPOBHS MPOLEAYPHO-MaTepHAIBHO-
MICUXOJIOTHYECKUX YCIOBUH, TpeOOBaHHE MPEKPAIEHHUs CIIOPOB U T. 1.

[To 3aBepiIeHHMHU ATOrO 3Tama Urpbl Ha KaKJ0€ MOJHOE MOJEIMPOBAHUE OTBOAMTCS OAMH
yac Uil OOCYXKAECHHsS M aHajlu3a »dTana MEXIy YYacTHUKaMH, HO TOJ PYKOBOJCTBOM
npenoaaBaress ¥ (UJIM) ¢ UCIIOJIb30BaHUEM MHCTPYKIIMH 110 aHAJIU3Y.

4. Korna sta cragus obOmeilt paboTel OyIeT 3aBepllieHa, BCe YYACTHUKHM WUIPhI JTOJDKHBI
BO3BpAaTUThCSI Ha IUJICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIE€PETOBOPBI) M CECTh 3a CTON
IIEPEroBOPOB HE TOJBKO C WIEHAMHM CBOEH KOMaHIbl, HO M CO BCEMH WIEHAaMH TPYIIBI 110
MoJenrpoBaHuio. B ¢uHanpHONW cTaauu Wrpel mpenojaBareib (PYKOBOJUTENb) JOKEH
COJICHCTBOBATh TUCKYCCHUSM, BOSHUKAIOLIUM B IIPOLIECCE TIEPETOBOPOB:

a) 10 TEOPUH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «UTO, €CIH..» U 3TUKE TIEPErOBOPOB.

3aBeplIalOIIMM  AaKKOPJIOM  IPOBEACHUS  JEJIOBOM  WMIphl  sIBIsSETCS  BBIPAOOTKa
OKOHYATEJIbHOTO COTJIAIIEHUS] 1O KOJUIEKTUBHBIM MEPEroBOpaM, OTHOCHUTEIBHO pElIeHUs
CTOsIIIEH Tepe] YYaCTHUKaMU MpoOsieMbl (OPMHUPOBAHUS MPOrpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckuii kpait PO).
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Cemunapckoe 3ausgtie 7, 8. Jluu"mocte M KoJUleKTHB. CaMOMEHEIKMEHT U
KOMaH1000pa30BaHue (4eTIOBEKOOPUCHTUPOBAHHBIN M TPOCKTHBIN MOIXOABI B MEHEKMEHTE) —
4 gac

Llenv  3amsimus: yrayOJieHWE 3HAHUH M yCBOCHHWE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOrO  Marepuaia, OBJIaJCHHEC HaBbIKAMH  IPAKTHYCCKOTO  HMCIIOJIb30BAHHUS
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusax (komrereHius YK-6).

@opma nposedenuss — pa3BepHyTas Oecena, pa3dop KeHc-CHTyaluii, caMOCTOSTEIbHAS
pabora.

3ananmue 1. Pa3z6op keiic-curyarnuu: «KBapTUPHBII BOIIPOCY.
Keiic-curyauus: «KBapTupublii Bonpoc»!! (k reme 4)

Bor yxe necare ser Oyauu Upumsl [letpoBHbl Op/ioBOM HAaUMHAIKCH OJMHAKOBO.
[IpoGupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKMM MPOOKAaM, OHA JyMaja O CBOEN
KOMITaHUH. JlecATh JIET — CPOK HEMAJEHBKHM, 32 3TO BpeMsi ocHoBaHHast OpiioBon coTBEpHAs
dupma «UIIO-cod» crenana 6oNbIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTpSIIA B
cepenHsaukax. KireHToB y Hee OblIO HE Tak YTOOBI MHOT'O, HO BCE — KPYITHbBIE U yBaXKaeMbIe.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHUE JHU MOCTOSHHO BO3BPALIATMCH K (UHAHCOBON
cTtopone OwmsHeca. CHIDKEHHE MPHUOBUIBHOCTH KOMIIAHWHM OHA CBSI3bIBAJIa HCKIIOYUTEIIBHO C
pacupenureM mrara. OJHaKo, 03HaKOMUBIIHUCH C BBIKJIaJKaMH (puHaHCUCTOB, OpIioBa MOHsIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBIC/IUB, PELIMIA IEPEWTH K aKTHMBHOW Oopnbe 3a
IOKa3aTesHy.

BomM0a 3amensieHHOrO0 AeiicTBUSA

Bowuns B opuc, Mpuna Ilerposra 6pocunack k Tenepony. — Kous, 3auau. Ecte Bonpoc,
— IPOKpHYaJIa OHA B TPYOKY.

Urobsl momacte B KaOMHET TreHepalbHOro Jupekropa, Hukomaio BupaHosy,
PYKOBOJMTENIO OT/AENA Pa3pabOTKU M TECTHPOBAHUSA, HYKHO OBLIO IIPOJENATh JIMHHBINA IyTh.
CHayana — MOJHATHECS Ha HECKOJBKO JTaKel, 3aTeM NPOWTH JUIMHHBIMM Pa3BETBICHHBIMU
KOPHMIOPAaMH 1, HAKOHELL, TIEpeceub MAIEHbKUI IPEI0AHHNUK, B KOTOPOM [[aPCTBOBAIIA JOPOIHAS
cexpetapiia JlyHsiua, oxpaHssuias nokod Upunsl [TeTpOBHBI.

— Tol kyma? — rpos3Ho mpobacuina Jlymsimia. Hukonan KMBHYJ B CTOPOHY KaOHWHeTa
Opiosor: — Be3Bana. JlyHsIIa TYT 5Ke peTUPOBANACh.
— Cagucp, — Oypknyna OproBa, Jaxe HE B3IJITHYB Ha BOLIEJIIETO COTPYAHHUKA.

HuKkosau moC/yInHO Cell Ha MATKUM IMBaH y JBEPH — MOJAAJIBIIE OT IAUPEKTOPCKOTO CTOJIA.

— S TyT m3ydmna OTYET IO pacxoJaM M J0XOJaM 3a MPOLIOEe MOIYTOAUe U IpHILIa B
y’)Kac, — eJle CabIIHO npousHecna Mpuna [lerposHa.

Hukosnau Hanpsres. 3a BKPaIUMBBIM BCTYIIEHUEM HEPEMEHHO JOJDKEH OBLT IOCIEN0BATH
B3pbIB. O Takoil MaHepe OpPJIOBOM BECTH BAXKHBIE PA3TOBOPHI 3HAIM JaXe PAJOBBIE COTPYIHUKH
¥ 3a TJIa3a Ha3plBANM HadalbHUIy bomGo#. XOTs men0 ObLIO HE TOJBKO B DTOW NMPHBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISAPHOCTBIO M CTOJNb JKE 3aBHAHON HENPENCKAa3yeMOCTBIO MBITANACh BHEIPATH CaMBbIE
HEO)KHIAHHBIE YIIpaBJIeHYeCKHeE nuaen. [1opoit 1oxoauio 10 abeyp/a: To OHA 3aKasbiBaia KaKuM-
TO COUMHUTENSIM THMH KOMIIaHHH, U BCE MEJU ero B Hayase padouero AHs, TO BBOJAWJIA JIpecc-
KOJ M 3aCTaBlisyla >KEHIIMH OJIeBaThCs B CHMHME 10OKM M Oenble Omy3ku. K cuacteio, Takue
HOBOBBEJICHHA JCpXaIACh He ponbme Mecsna — OpnoBa W caMa NOHMMala HX
OecrepCneKTUBHOCTh M CIIyCKala BCE Ha TOPMO3ax.

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— CwMmotpu, — npogoxkana Mpuna IletpoBHa, — 3a mosiroAa Hamu MPOEKThl MPUHECTH
HaM BCEro MHATh MUUIMOHOB pyOnedl. Ilpu 3TOM 3a apeHAy Mbl BBUIOKHIM MHUILUIMOH, Ha
3apIuIaThl YIIJIO OKOJIO TpeX. Sl yK MOJ4y Mpo HakJIagHble. DTa cymMMa YKe MepeKpbIBaeT
MOJIOKEHHBIE JTUMUTHI 110 Oro/KeTy. BoT Tak, Koinsi, — y Hac yObITKH.

Huxkonad ciyman W rajain: K yeMy oHa kiaoHuT? OH ObLI mOuTH yBepeH, uto Opiosa
3aroBOPHUT O CHIKEHUU 3apiuiaT. Ho, kak HU CTpaHHO, €ro IPOrHO3bl HE OMPaBIAIHCh.

— S Tyr nmpoaHanu3upoBana peHTaOEIbHOCTh Ka)KJOr0 M3 HAIIMX NPOEKTOB U BbIBEJIA
yCpPEIHEHHBIN MOKa3aTelb. M MOHsAIA, YTO HAC TOIUT.

— W uro, Upuna IlerpoBHa?

— Apenpal

— Apenya? — yIuMBHIICS HUYErO He NOHUMaromuil Hukonan.

— Wmenno! Tl 3Haelb, CKOJIBKO ACHET YXOJUT Ha IOMELEHUE /ISl TBOErO OTAea?

Bomnpoc 3acran Huxonas Bpacmiox: B ero o0OS3aHHOCTH HE BXOIWIO CIEIUTh 3a
¢uHaHCAMHU KOMIIAHHH.

— He B kypce, uecTHO roBops, HO HaJAO AyMaTh, CyMMa HpPUIUYHAS, — I0XKaJ IJIeYaMH
Huxonau.

OproBa 0JHUM JBMKEHUEM PYKHU crpediia co cTona Oymaru u nojaonnia k Hukonaro.

— Cymma 3ao06maynas. B mecsiip Ha TBoe MOMeEIIEHHWE Y HAC YXOAHUT CTO ThICSY. ITO
IIECTHIECAT MPOLIEHTOB BCEX PACXOJ0B Ha apeH/y.

— Hy 4ro x momenarte.. — Hukomad oTBen B3I OT JIMIA HABHUCIIEH HAJ HUM
HavajnpHUIBL. — OTaen pacTeT, MecTa HaM Hajlo MHOTro. Eciu Bbl MOMHUTE, 3TO OMEIIECHUE Mbl
Opanu ¢ npuuenoM Ha Oyaymee. Ha Kakapli HPOEKT HaM HAA0 MO IIATh COTPYIHHUKOB.
YMHOKaeM Ha KOJIMYECTBO MPOEKTOB U MOJy4yaeM HEXBATKy MepcoHasa. Tak 4To HaM HY>KHO He
KOMHAThI yMEHBIIATh, @ HOBBIX JIFOJEN HAOUPATh.

— Hy 00 aTom ceifuac He MOXKeT ObITh U peud. A moka 3Haemb 4ro? — OpiioBa CHOBA
BEepHyJach 3a CTON. — Sl TyT moaymana W NpUHSAJIA HENPOCTOe, HO EIWHCTBEHHO BEPHOE
pelieHue.

Hukonad ONATh BCIOMHWJI O 3apIuiaTe, O HENABHO 3aKa3aHHOM HOBOM MalllMHE H O
Kpenute Ha KBapTupy. Kak ke ObiTh, ecii OpiioBa ypexxeT puHaHCHpOBaHUE?

— Hao mepecMoTpeTh KOHIENIUIO paboThl TBOETO oTaea. Hukonan qaxe B3IpOrHYI OT
HEOKUJAHHOCTH. — UTO 3HAUYUT «I1€pECMOTPETH KOHLIETILIUIO»?

— To u 3naunt, Hukonan, 10 u 3Haunt. — OpIoBa TPO3HO CABMHYJIa OPOBH, OXKHIas
COMPOTUBIIEHUSI TOJYMHEHHOro. — S| pelmia mepeBecTd BCeX TBOMX IPOrpaMMHUCTOB Ha
Ha/IOMHYIO paboTy.

— To ecTh OHM He OYAYT MPUXOAUTH B 0PUC? — € MOAO3peHHeM yTouHWI Hukonam. —
NmenHo tak. Teneps ux oduc Oyzaer goma.

B TecHoTe 1a He B 00uze

CoOpath pa3paOOTUYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs ObLIO
upe3BbIYaiiHo cnokHOo. M Hukoman moaonien K eny oCHOBAaTe bHO. 3a HEIEIO 10 Ha3HAYEHHON
JaThl OH pa3ociial IMOAYMHEHHBIM HH(OpPMAlMOHHOE MHUChMO: «YBaxaemble koiierun! B
cienyromtyto miatHuiy B 12:00 coctoutcst oOuiee coOpaHue COTPYAHUKOB OT/ENa pa3paboTKH U
TeCTHpOBaHMA. Bompoc, KOTOpsIM OyaeT OOCYKIAaThCs, KAcaeTcs Kakxaoro. I103ToMy o4eHb
npoury Beex siBUThCs. Hanerock Ha Baiie moHnMaHue! »

Hukonan HECKONBKO Pa3 IEPEUUTHIBAI CBOE MOCIAHNUE, KaXKIbIA Pa3 4TO-TO MEHSI, YA
win nobapnsii. To eMy Ka3aloch, YTO MHCbMO MOJYYMJIOCH Yepecuyp HepopMalbHbIM, TO,
HA000POT, CAUIIKOM OpUIHaTbHBIM. OH GOSAJICS, YTO COTPYJHHKH €r0 HeNpaBHJILHO MOWMYT U
He npHayT Ha cobpanue. Ho ero omaceHus He MOATBEPAWINCH. Bolis B Ha3HAYEHHBIN JEHDL B
eperoBopHyo, Hukosian He TIOBEPUIT CBOUM IJIa3aM: B MAJIEHBKON KOMHATKE TECHUJIUCH BCE ETO
nonunHeHHble. CTy/IbeB BCEM HE XBAaTWUJIO, 1 MHOTHE CHJAEIU Ha MOJOKOHHHMKAX WM CTOSJIH,
NPUCIOHMBIIUCH K cTeHe. [leperoBopHas rynena: JroAd rajgajid, O 4eM, COOCTBEHHO, MONAET
peudb. Co BceX CTOPOH CIBIIIANIOCH OJJHO U TO XK€ - YBOJAT 0€3 BBIXOJHOTO MOCOOUSI.
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Yepes nsaTh MHHYT B KOMHATy Bomia Mpuna IleTpoBHa, CONpOBOKIaeMas BEPHOU
JlyHsiei, 3aHsIa MECTO BO IJIaBE CTOJA M OJapyia BCeX IOUCTHHE TOJUIMBYACKOM YIBIOOM.
Huxonan cagurhbes HE CTajl, OCTAJCs CTOATh Y JABEPH, M B €r0 Kpecino cena JlyHsia — gocrana
IyXJIBIHA GJIOKHOT U MPMIOTOBMJIACH BECTH IIPOTOKOI. Bomapuiack TUIIHHA.

— Ha, — npotsnyna OproBa, OrjisabiBasi MPUCYTCTBYIOIINX, — HHUKOTJA MbI €lle He
coOupanucek 37ech B TakoM cocTtase. Ho, kak TOBOpUTCSI, B TECHOTE Ja HE B 0OUe.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe MONy4nIM yBEIOMIIEHHE O CETOHAIIHEM COOPAHUHM €Ie Ha MPOILION HEMENeE,
— nponomxkwia Mpuna IlerpoBHa. — MBI onoBecTH/IM Bac 3apaHee, IOTOMY 4YTO 3HAeM, Kak
MHOro y Bac paboTel. M s pama, 4To BaMm yaanoch BBHICBOOOAWUTH BpeMs W MPUWTH Ha HAIly
BcTpeuy. Tak uTo maBaiiTe cpasy nepeiiaém k neny. Hukonan, HaunHail.

K takomy moBopoTy coObITuM HUKOIaW rotoB He ObLI: OH CUMTAl, YTO OOBSBIEHUE O
nepexojie Ha HaJOMHYyI0 paboTy nomxHa caenaTh OpnoBa, a OH Obl B34 Ha cebs Bce
TEXHUYECKHUE BOIIPOCHI.

— I'M, na. Tak BOT, 3HAYMT.. — IIBITANICS OA0OPaTh HyXkHbIE coBa Hukonan. — Jlpy3bs,
MBI cOOpaiuch TYT BOT MO KakoMmy NoBOAy. LleHbl Ha HEOBMKUMOCTH B TOpPOJE PaCTyT
CyMacUIeAIIUMU TEMIIaMH, & BMECTE€ C HUMH U 3aTpaThl Ha apeHy. M3-3a 3TOro Haum npoexTsl
OKa3bIBAIOTCS HepeHTabenbHbIMU. DUHAHCHUCTHI MOJCYHUTANHU, YTO MBI yUulM B MUHYyC. Ecmmu
TOBOPHUTBH S3bIKOM SKOHOMUYECKOM TEOPHH. .

— Huxkonau, — nepebuna ero Opiosa, — s Jymaro, pe6saTaMm 5T0 HEe OYEHb MHTEPECHO.
Japait no cyru. «Cama Obl 110 CyTH M T'OBOPHMIIA, TI0YEMY 51 JOJDKEH 3a Hee OTAYyBaThCa?!» —
nogyman Hukonau.

— B o6mem, na, — ckazan on Bciayx. — He 310 rnmaBHoe. CyTh B TOM, 4TO MBL..

— 3akpbiBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 POTPaMMHUCTOB.

— Mamue 310 nucats, Wpuna IlerpoBHa? — menorom cnpocuna Jynsma. OpioBa
TIoKayJasa rojoBoil.

— HukTto He 3akpbiBaercsa, — orBeTusa oHa 3a Hukonas. — IIpocto MBI pemmnu
IIEPEHECTH BalK paboune Mecta u3 opuca K BaM JOMOU.

— Ilpomuie roBops, — MOABITOXMI HUKoman, — Tenepb BaM He IPUAETCS KaXKIbId JE€Hb
e3auTh B oduc. bynere pabotarh 1oma, pa3 B ABE HeJleIN — MPUE3KaTh Ha MJIAHEPKH, a B KOHLIE
Mecsila — 3a 3apIUIaToi ¥ IIPEMHEH.

[ToiimaB ynuBieHHBIE B3MUIAJbI IporpaMMmucToB, OpsoBa KMBHyJA: J1a, MOJI, BCE TaK U
€CTb.

[To psimam mpoHeccst B3oX 00JeryeHusi, MHOTMe pajocTHO 3aynbloanuck. Ho Hanuuch n
HEJI0OBOJIbHBIE — B OCHOBHOM JItOJIU ceMeiiHble. OHU yke prcoBaliu ceOe yKacarolue KapTUHBL:
TIOCTOSHHBIN IIyM, KPMKH, TIJIa4; J€TH BEIIAIOTCSA HA PyKH, HE JAal0T paboTaTh; )KeHa OTIIPABJISET
B MarasuH..

— A MOXXHO BOIIPOC? — He BbIJIEpXKaJl KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath oMa,
€CIIM Y MEHS TaM JIBOE MaJIEHbKKX JieTel? 51 He Mory ceGe 9TOro J1axe MpeICTaBHTh.

— Pe6sr, MBI Bce MOHUMAEM, TI0ITOMY He Oy/ieM Teperpyxarb Bac paboTol, — OTBETUI
Huxonan. — A gpyrue, 3Ha4uT, OyIyT IaxaTh 3a ABOMX? — IOJAAT TOJOC MOJIOJOM YENOBEK ¢
CEpbIM YCTABILIUM JIHUIOM.

— Her, Hy uTO BBI, Jpy3bs, — BCTynmiIa B pasrosop Opsosa. — Hukosau coBceM He 3TO
uMmen B BuAy. Pacnpenenenue 3agau Oyner paBHOMepHBbIM. Harpyska Ha mpoekTax y Bcex
OCTaHEeTCA TPEXHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM cCilydae He yMeHbmuTCs. IIpocTo
Tenepb MbI Oy/ieM B KOHTpaKTaX U rpadukax MpOeKTOB HEMHOI'O CABUTaTh CPOKHU.

— A, Hy 3TO OHSATHO — OJI0OPUTENILHO 3aKUBAJIH TPOrPAMMHUCTHI.

— Wrak, Mou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukonaro 3asBieHue o nepexoje
Ha HaJJOMHYIO paboTy, — IMO/BeNa UTOT 3aMeTHO nosecenesiias OpnoBa. — U ¢ nepBoro uucia
Oynere mpuxoauTh B oduc Bcero Tpu paza B Mecsal. Eciam mosiBATCS BONPOCHl — MHUJIOCTH
npoury k Hukomnaro.
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Yro moaenaemsnb, Kousi..

— Karactpoda! — nanpeBanace OpaoBa. — IIpocto karactpoda! — Urto Takoe, Upuna
[TetpoBHa? — ynusuics Hukonan.

— MHe ToabKO YTO 3BOHMJI 3TOT Iicux! — OpiioBa MHOTO3HAYUTEIBHO B3JEPHYJIa OPOBH,
HO, He BCTpeTuB noHuManus Hukonas, yrounwmna: — I'peizyHoB u3 «CuOyriay. Y HHUX Hama
cucrema rnosierena. Bee mpoBoaku 3a ABa IHS NOYAAJISIINCH.

— Onsrk, He6OCh, TECTUPOBLIUKK HAIOPTAYUIM, — IPEANoNoKuI Hukonau.

C Tex mop Kak Bce cTanu paboTaTh AoMa, Ipolwuio Tpu mecsia. U Bce sto Bpems Hukomnaro
INPUXOUIIOCH PeliaTh MOCTOSHHO BO3HUKAIONIHME MpodsiemMbl. CHavana Hy)KHO ObUIO IPUAYMATh,
KaK IepelaBaTh COTPYAHHKAM 3a/laHds MO0 MPOEKTaM, MOTOM — KaK KOOPIMHUPOBATH HX
paboty. Ho TpyaHee Bcero okxa3ajaoch HalaJuTh CBSI3b MEXAY IPOrpaMMHUCTAMU U
TecTUpoBIIMKaMu. TyT goxonmno no cmemHoro. [IporpaMmucT mucan CKpUNT, MOTOM caM
IPOBEPSIT KOPPEKTHOCTH ero padoThl. Eciin oH 3aMedan kakue-HuOYAb HEMOJIaAKH B IPOrpamMmme,
TO Cpasy K€ OTHPABII MHUCHMO Ha OOLIMM aJpec TECTUPOBLIMKOB: MOJI, KTO HMEPBBIA YBUJIHT,
TOro M pabdora. B urore 3a geno Opaiuchk qBa-TpU YEIIOBEKA, a TO M OOJbIe. BRISSICHUB IPUYUHBI
«0Oara», OHU OTIIPABJISLIN 3aKJIIOYEHHE MporpaMMucTy. He pas u He nBa TECTUPOBILMKH JEIaIu
pa3Hbie, a TO ¥ BOBCE MPOTUBOPEUAIME JIPYT IPYTy BBIBOABL. Toraa mporpaMMucT, TEpssiCh B
JOTaIKaX, MBITANCS CaMOCTOSITENIBHO JOKOMAaThCs 10 cyTH. B uTOre Bce Apyr ¢ apyrom
nepepyrajiuch U B KOMIIAHUH HAYaIUCh Pa30po U IIaTaHHeE.

— VY HUX TaM NOTEepsiHbl Ba)KHbIE MPOBOAKU IEPBUYKHU 3a JBa JIHA C HWHOCTPAHHBIM
KIMEHTOM, — npogobkana OpnoBa. — [1aBOyx Ha ymax, (UHAHCOBBIH YK€ COOUpaeT
pacrniedaTaHHbIC IEPBUYHBIC IOKYMEHTHI, YTOOBI 11O KPYITHUIIAM BBOJIUTH JTAHHEBIC B CHCTEMY.

— A 09K-amn y HUX 3a Kakoe 4ucio?

— Yro? Ilpu uem Tyt 63k-an? He ymuuuain! — B3suiace Opinoa. — [IpoBoaKH y HUX
NOTEPsiHbI 0€3BO3BPATHO, U TOYKA.
— Sl HemaBHO pasroBapuBaj CO CBOMMM peOsSTaMM, — 3acCTYHNWICSH 3a MOAYMHEHHBIX

Hukomnan. — OHHM Kak pa3 [0 3TOMY IPOEKTY OTYMTHIBAIUCH. TaM Bce ObUIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbUIM. S, KOHE4YHO, He YCIeBar0 3a BCEM CIEIUTh caM, HO pebdsrTa
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpsoBa HEOXXKMJAHHO CHMKJIA U cela Ha JuBaH psaaoMm ¢ Hukonaem. B Hoc emy ynapun
TSHKENBIN 3aMax JyXOoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, riisaasd Kyia-10 B CTOPOHY, — IIO-MOEMY,
MBI C TOOOM NMPOMaxXHYJIHMCh C HaJOMHOH paboroil. JlaBail cefiuac NMpOBEpPUM, KaK OHH TaM
TPYAATCS, a HOTOM IIOJTyMaeM, Kak HaM ObITb.

— JlaBaiite, — xuBHyJ Hukonan. — A uro ¢ «Cubyriom»?

— C otumu g pasbepych cama. CKaxy, 4TO YCTPaHMM BCE HENOYETHI 32 CBOM cdeT. UTo
noaenaenis, Kojs..

A npoma ayyduie

Hukonaw OfMH 3a IPYrMM HaOMpall HOMEpa MOMYMHEHHBIX. [104TH BCe OKa3aumch JOMa.
He Obuo [Terpa XKyposa (oH, 1o ciioBaM MaTepH, BbILIEN B MarasuH 3a nNpoaykramu) u Bukropa
MyxXHHa — TECTHPOBIIHMKA, KOTOPBIM paboTall ¢ MOLYJIEM pacyeTa, BHEAPEHHBIM B «CUOYTIIEN.
«Ilox «myxoit» Hamr MyxuHy», — onpeaenun Hukonaw.

K Beuepy oH coOpal MOJHOE J0Che Ha CBOMX COTPYIHUKOB. [lomyuamace oueHb
uHTepecHas kaptuHa. [loutu Bce pabotaroT kak mnpokiareie. He cnst, He ensat. Ilepexypos
HUKAaKMX. A CPOKHM BCE BpPEMsI CIBHUTalOTCA — 3a TPU MECsIa HU OJUH IIPOEKT HE 3aKpBUICS B
OroBOpeHHBIM cpoK. M y Beex ObUIM KakuMe-TO OTIOBOPKHM. 3aTo, KOrJa pedb 3aXOAuia o
3apIuiate, OHM BCIIOMUHANIM, B KaKUX TSDKEJIBIX YCIOBHUSX paOOTaroT (Cembsi, AETH, JOMAIlHUE
YKUBOTHBIE), U IIPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromiee yrpo Hukonan cHoBa otnpasuiics k OpsioBou. — 51 Buepa 003BOHUIL..

— Tlorogn, Koms. Bmcnymaﬁ“ CHayajia MeHs, — Tmepeduia ero HadajdbHUIA. —
['peI3yHOBY He ynanoch 3a0UTh B CHCTEMY NEPBUYKY W HPOBECTH €€ MOBTOpPHO. be3 »tux
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JOKYMEHTOB X HTaJbSHIbBl OTKa3bIBalOTCA oQopMIATh Kakue-To Oymaru. Ilomyuaercs
3aMKHYTBIM Kpyr. YCTHOE OOEIlaHWe YCTPAaHWTh BCE HENOYETHI 3a Hall CYeT I phI3yHOBA HE
yCTpauBaeT, U akT IPUEMKU OH He noanuuier. Kopoue, eciu Mbl HE YCTpaHUM Ipo0OiieMy ¢
corom 3a nBa JHS, OHM BBICTABAT HaM IMPETEH3UIO Ha Kpyriylo cymmy. [loromy uTo anst HuUX
5TO HECKOJILKO MUIUTMOHOB PYOJIeil TIOTEPSHHOM BBITO/IBI U yIEPO KOMMEPYECKOM PEITyTAIUH.

— 3a aBa aua? — nepecnpocuwt Hukomnan. — Jla 5TO MpaKTHYECKH HEPEATbHO, TEM Gollee
C YJQJICHHBIMH COTPYAHHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSAIA YKA3aTENbHBIM majien. — VMeHHo!
3Ha4MT, HaJI0 BO3BpAILATh YacTh IporpaMMUcTOB B oduc. C 3aBTparHero qHs. [Ipyroro Bbxona
HeT.

— CrnoxnoBaro 310 06ynet, Upuna IlerpoBna. Jla u kyma ux caxxkarb? Mecta yxe HeT. Mbl
Y CaMHM JIpYT y Jpyra Ha rojioBax cuaum. [lomenienue-To Mel caiu.

— Hapno, Koms, vago. Paccanmm mx kak xodemb. YacTh Bce paBHO y KJIMEHTa OyAeT
TYCOBAaThCA.

Bepuysimce k cebe, Hukonan 6bIcTpo Habpocan NUChMO: «JIpy3bsi MOM, Y HAC CPHIBAETCS
OYEHb CEPBE3HBIA INPOEKT. UTOOBI NpEJOTBPaTHTh  KaracTpody, HaM HEOOXOIMMO
MOOMIIN30BaThCA U 00BeIUHUTHCS. [103TOMY pyKOBOACTBO KOMITAHUH TPU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B oduce. Co CBOEH CTOPOHBI IIPOINY Bac CIENaTh JTO 3aBTpa Ke.
bnaroznapro 3a moHUMaHue».

Tenepp BO3HUK BOIPOC, KOMY OTHpPaBUTh 3TO cooduieHue. «MyxuH? — paccyxaal
Huxonan. — Ero mue u gapom He Hano. Tonbko Boaokutut. KomkoB? DToro obs3arensHo —
3osotasg rosioBa. Koro eme?» HemHoro mnogymaB, oH BOWJI ajpeca 4YeTbIpex JIyYLIMX
COTPYIHUKOB-BETEPAHOB M Hakal KHONKY «Otnpasuth». B stux moasx Hukomad He
COMHEBAJICSA: OHM PAabOTaNM B KOMIIAHWM C MOMEHTa €€ OCHOBAaHHMS M HUKOIJa HUKOTO HE
IIOJIBOMIIN.

He npouuio u fecsitu MUHyT, Kak TejaeoH B3IPOrHyl OT BXOJsIIEro 3soHKa. — Ciymaro,
— noaust Tpyoky Hukonan. — A, Cepreu, npuser. [lonyuun nucsmo? Hy?

— 4 roros, — orBetun Cepred I'pomkun. — Jlaxe pan, ecnu yectHo. HeynobHo Mue
noMa: paboTaTh HalO, a MOTYYarOTCS BCSAKUE MEJICHKH W JToManraue jaena. «Tak, ¢ [poMKUHBIM
Bce O’KeW», — noayman Hukonad u, He MOXKHUIAsACh OTKIMKOB OCTaIbHBIX MPOrPAaMMHCTOB,
HaOpan tenedpon KomkoBa. Ha ToM KoOHIlE mpoBoJa YTO-TO 3BSKHYJIO, FPOXHYJIO U HAKOHEI[
Pa3aiICs YeT0BEYECKUH roJoc:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, TbI IbSIHBIN YTO JTH?

— Koub, 51 Tpe3B, kak crexnslmko.. [IpounTtan s TBoe MUCbMO. BBINTH, K COXaIEHUIO, HE
CMOTYy.

— 910 emie nmouemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaButcs paborats. He Hano B
npobkax Topuarh mo mnonjgHA. [la m BooOme onHu criowmHble Mockl. He, He Oyny s
BO3BpalIaThcs B ouc.

— 51 Te6s yBOMIO — U cuu goma!l — copsasicst Hukomaw.

— VYBonbHsaH, Komb. — KOMKOB ObLI COBEPIIEHHO CIIOKOEH. — I ¢ IOIMUHKA paboTy
Haudy. A Thl dero jgenath Oymems? 51 ¢ ToGOH yxke ckombko neT paboraro? Jlecsars. [lonsan? A
5TH MOJIOZIbIE HOBBIE, YETO ThI OT HUX J00bembesa? BoT u moayMait, Ipesk/ie 4eM yBOIbHSTD.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MynucoM — TOT TOXKeE HAOTPE3 OTKA3aJICH
BBIXOJUTH B oduc. Jlo yeTBepToro corpyanuka Hukomanw Tak W He m03BOHWICA. B urore Ha
paboTy noikeH OblT BBIMTH TONbKO ['poMkuH. Mckarh KOro-to eme cMbiciia He ObUIO:
OCTaJIbHBIE TPOrPAMMHMCTHI IEHCTBUTENBHO pabOTaIN B KOMIIAHUM HEJJABHO U B C)KAThle CPOKHU C
TaKUM OTBETCTBEHHBIM 3aJJaHHEM HHU 3a YTO Obl HE CIIPABUIIHCH.

«3aueM oOHa BceX IporpamMmepoB u3 oduca BeicTaBwia? Y Hee, BUAMIIL JIH,
IPOrPECCHBHBIE MIIEH, @ MHE pacxJ&obIBait!» — cokpymancs Hukonan..
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«OTKa3zanuch BBIXOAWTH Ha pabory?! DTO yKe HH B Kakue BOpoTa He Jjeser! —
HerogoBana OpioBa. — UM 310 Hamm Jydmue Kaapsl, Hamia onopa! CoBceM pacmyCTHINCh, CUJIA
no goMam. [la, He MOTYT HallIH JIIOA 0€3 TOCTOSHHOTO Haa30pa. YyTh Aamrs clabuHKY — | BCE,
NONHBIA npuBeT. Jla u cama g xopoiua. Pemmna Ha apenae cokoHOMUTh! A BbIILIo uto? IToanbiil
npoBasl. A Beab Kakas ujes Obuta! ['enmanpHas. becripourpeiHas npaktudecku. HaBepHoe, s
IJI0XO MOJArOTOBUIJIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pa3ornana Hapoa no gomam — u Bce. A
HaJ0 ObUTO MPHUIyMaTh, KAaK UX MOTHUBUPOBATH, KAK KOHTPOJIUPOBATH Mpouecc. YTo ke eme s
caenana He Tak? [Touemy Bce momnuio Hanepekocsik? B yem s ommbnacs? U 4ro ke MHE JenaTh
cerlyac — M ¢ COTpyJIHUKaAMHU, U ¢ “Cubyriom”, U BOOOIIE.. »

Cutyanuio KOMMEHTHPYIOT IKCIIEPTHI

Jlennc Penmnn, renepajbHbIN MPEKTOP POCCHIICKOro NMpeacTaBuTeIbeTBa Lenovo

OpioBa, 6€3yCI0BHO, IIOTOPOIMIIACH IEPEBOAUTEL COTPYAHUKOB B «I0oMalIHui oducy. OHa
IPHHAJIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/1aB 6a3y JJI1 HOBOM CHCTEMBI pabOThl. A MexXIy
TEM MNOJOOHBIE IIPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B 4eM MMEHHO OHA JOJKHA
COCTOSTB?

Bo-1iepBbIX, HY>)KHO MOHSATH, KTO U3 COTPYAHUKOB CIIOCOOEH padoTaTh J0oMa, a KTO HEeT. Bo-
BTOPHIX, — 00ECIIEUHTh JII0JAeH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telae(OHOM, (akcoM,
obopymoBanueM U1l KoH(MEpeHICBsI3nu u T.1. Kpome Toro, ciieqyer co3laTh MHTEpPHET-0a3y, B
KOTOpPO MOXHO ObUTIO ObI 00mmIaThes U 00Cyx)AaTh paboume Borpockl. [lonHoneHHbIH 00MeH
uH(popManuel OYeHb BaKEH — OH JEPKUT Irofell B ToHyce. HeoOXoauMo Takke ycTpauBaTh
peryJsipHbIC BCTPEUYH JUIsl YIAJICHHBIX COTPYTHUKOB. Ha 3TMX coOpaHHSX CTaBSATCS HOBBIC
3a]]aud, BHOCSTCS KOPPEKTHPOBKH, KOJUICTH JCIATCA JAPYr C APYrOM MHEHUSMH W PEIIaloT
npobnembl. Takue BCTpeYM IO3BOJISAIOT [BHMIAThCA BIEPEN C YYETOM BCEX YTOYHEHUH U
3aMeuaHuil. B-TpeTbuX, pPyKOBOIUTENb IOJDKEH CO3/1aTh T'PAMOTHYIO CHCTEMY MOTHBAIIHH.
Hampumep, cTaHmapTHBIA NpPEMHAIBHBIA MaKeT MOXHO JIONMOJHUTH OoHycamu. He MeHee
3 PEKTUBHBIM CTUMYJIOM CTaHYT MPHU3bI U TOYeTHbIe 3BaHUsA. CkakeMm, Ha oOmeM coOpaHuu
MOYKHO HArpajuTh JIy4lIMX COTPYJHHKOB, NPUIAYMaB IIYyTJIMBbIC HOMUHAIMH: «CaMBbIH
JTOMAIIHKIY, «CaMblil yHANEHHBIN», «CaMbli OT3BIBYMBBIN» W T.O. IIpuaercs Takxke BBECTH
cuctemy mTpadoB: IIOAM JOJKHEI IOHMMAaTh, YTO HApyIIEHHE YCIOBUHM KOHTPAaKTa —
MOJIO’KHUM, CPBIB CPOKOB — HEM30EXKHO yIapUT Mo X KapMmany. U mocienHee: 4To0bl H30€KaTh
HENPUATHOCTEN, HEOOXOAUMO BBICTPOUTH YETKYIO CHCTEMY KOHTPOIS. 3BOHHTH M IIPOBEPSTH,
JIOMa COTPYIHUK WM HET, OECCMBICIEHHO: OH BeOb MOKET M OesmenbHuuars. C MOEH TOYKH
3peHHs, OCHOBHOM MoKa3areib 3(P(eKTMBHOCTH 060 paboThl (He BaxHO, OGUCHON HIIH

HAJOMHOM) — 5TO pe3yabTaT. Eciu 3amada BBIOJHEHA B CPOK M KAyeCTBEHHO, 3HAYMT,
COTPYIHUK pabOTaeT B MOJHYIO CHITY.
V Hac B KOMIIAHUM «JIOMAaIIHUM OQHC» — 4YacTh KOPIOpPAaTHBHOM monutuku. C

OpraHu3anyel Takod CXeMbl pabOThI He BO3HUKIIO HUKAKHMX MPOOJIEM, XOTS CHa4aIa COTPYAHUKH
HEI0yMEBAJIU: OHM K€ MPUBBIKIN cuAeTh B oduce. Ho Bckope Bce MOHAIN: TPYAUTHCS JoMa —
coBceM He crpamHo. OCOOEHHO €Clii y4ecTh, YTO Hallla KOMIIAHUS — MEXAYyHapoAHas, ¢
NPEJCTaBUTENILCTBAMM B Pa3HbIX 4YacTsIX cBera. [1o3ToMy MpuXOIUTCS AenaTbh MOMpPaBKU Ha
BpeMs: KOI/la OIHU 00CYyKAat0T paboune BONPOCHI C a3UaTCKUMHU KOJUIEraMu, IpYTHe elle CIIAT,
3aT0 HOYbIO oOmaroTcs ¢ 3amajgoM. PasHuIa MeXAy JOMAIIHUM U TPaAULHMOHHBIM OducoMm
HUBEJIMPYETCs, TIOTOMY 4TO KaXKBIH CaM IIAHUPYET CBOM JIEHb.

KoneuHo, 1 y Hac OBIBalOT HENPOCTHIE CUTYAIlMH, HO MBI CIIPABISIEMCS C HUMH IIPH
IIOMOIIM MHUKPOMEHEKMEHTA. PaccMaTpuBas TeKyIIMM OM3HEC-TIPOLIECC B  MeJbYaiIIIX
JeTaJsIX ¥ MPOBEPSIS IPOMEKYTOUHBIC Pe3yJIbTAaThl ESTEILHOCTH HAJOMHBIX COTPYAHUKOB, MBI
BBIABIISIEM TIPUYKMHBEI Hed(P()EKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIN miaH. Ilocie 3Toro
aroau b0 A0OMBAIOTCA OTJIMYHBIX PE3yJibTaToB, JUOO MPOAOIDKAIOT OTCTAaBaTh IO BCEM
napamerpam. B TakoM ciyyae ¢ HUMM NPUXOAMUTCS paccTaBaThCs: MPU NMEPEBOJIE B 0PHC OHU BCE
paBHO He CTaHYT TPyAUThCS nyumie. Pabota Ha nOoMy — 53TO cBoeoOpa3Has IMpoBepkKa Ha
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3 PEKTUBHOCTb, OTBETCTBEHHOCTh M pe3yJbTaTUBHOCTh. [loTOMy uTO, Haxomsich B odwuce,
MOJKHO CKPBITBCA 3a CIIMHAMU TOBapHILEH, a OMa — HET: TaM HY)KHO BKaJIbIBAaTh U BBIIIOJIHATH
CBOM 3a/1a4U.

B Mupe MHOro kommaHui, Ciyalue KOTOpPbIX paboTaloT J0Ma, — 3TO I03BOJISET
COKOHOMUTB CpelcTBa. HacTh 3TUX JEHEr MOXHO IIOTPATUTHh HA IOOLIPEHUE COTPYIHUKOB, U,
€CJIU JIFOJU Y3HAIOT 00 9TOM, OHM HaBEpHsKa CTaHyT paboTaTh JIydlle.

Ejiena MeTJIMKHHA, TeHePAIbHBII JHPEKTOP KHHOKOMIIAHUH «DeHnKc-PuiibM»

Orta ucTOpUsS O 4YEJIOBEKe, KOTOPHIM COBeplIaeT HMIYJIbCHBHBIE MocTynkH. CHayana
OprnoBa pgenmaer OJHO, TOTOM — COBCEM Japyroe. A B Ou3Hece Tak HENIb3sT — 3]1€Ch
IPOTUBOIIOKA3aHbl pe3kue ABrkeHus. [loatomy ceifuac, s 1ymaro, repoMHe HYXHO B35Th TailM-
ayT ¥ BCE IPOAHAIU3UPOBaTh. B mepByro ouepenb el CleyeT «pacCOpTUPOBATh)» COTPYIHUKOB
— pa3lenuTh MX Ha TeX, KTO XO04eT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBI BapHaHT, JOJDKHBI IOANUCATH KOHTPAKT, TIA€ OyAyT YyKa3zaHbl HX
00513aHHOCTH M CPOKH BBIIIOJHEHHs BceX 3TamoB paboT. Takux MmporpaMMHUCTOB HAJ0 OUYEHb
IPaMOTHO «3aMOTHBHPOBaTh». JIMUHO MHE KaXKETCs, YTO JIYYLIUI CTUMYI — MaTepuaibHbii. U
elle OYeHb BAXKHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEXKIY COTPYAHHUKAMH, KOTOpPbIE OyayT
TPYAUTHCS B ouce U A0Ma.

BooOmie st cumrtato, 4yTO MAes pa3pemuTh MPOrpaMMUCTaM paboTaTh HA JIOMY — OYEHBb
npaBuibHasA. J{eno B TOM, 4TO €CTh JIFOAM, KOTOPhIM HE 0053aTeIbHO MOCTOSIHHO HaXOJUThCS B
oduce. B 0OCHOBHOM 3TO TPEICTABUTENM TBOPYECKUX MPODECCUH — CIIEHAPUCTHI, APAMATYPTH,
nucareau u T.1. OHU IPOCTO He MPHUCIIOCOOIEHH K 0pUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Ecin Obl MBI 3aCTaBIIsUIM CBOMX aBTOPOB IIpHE3KaTh B OHC, TO HAM MPUIIIOCH Obl
K@XKIOMY BBIIETUTH OTAEIbHBIN KAOMHET M XOAUTh BOKPYT HUX Ha IBIIOYKAX.

B T0 ke Bpems s yOexnmeHa, 4TO Jajleko HE Bce CIOCOOHBI paborars BHe oduca. EcTb
TaKue, KTo pa3danTbiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET cOCpeI0TOUUTHCS — BOT
s, HalpUMep, HE B COCTOSHUU paboTaTh JO0Ma: MEHs Bce OTBiekaeT. K coxkaneHwro, HEb3s,
B3IVISIHYB Ha 4€JOBEKAa, Cpa3y ONPEAENIUTb, K KAKOMY THILy OH OTHOCUTCS: «O(HCHOMY» WU
«aoManraeMy». [loaToMmy npuxoanuTcs 1eHCTBOBATh METOJOM IIPOO U OMIMOOK.

ITo cBOeMy OmBITY MOT'Y CKa3aTbh: YTOOBI HaJaIUTh yJaleHHYIO paboTy, HYyHO CIIe/l0BaTh
HECKOJIBKUM TIpaBWiIaM. Bo-TiepBhIX, HEOOXOIUMO IIPOIYMAaTh JIEMEHTHI MOTHBanu. Kak s yxe
cKasana, JYYIIHH CTUMYI — O3TO J€HbIW. UeNoBeK IOJDKEH MOHMMATh: YeM OBICTPEE OH
BBITIOJIHUT 33/IaHUE, TeM ObICTpee MOMyUYHT 3apIuiaTy. Ha Hammx cOTpy/IHUKOB ACHWCTBYET ele 1
TBOpYECKAas MOTHBAIUS — YEM PaHbIIE OHW HAIUIIYT CLEHAPUH, TEM OBICTPEE YBUIAT €ro
BOILIOLIEHHUE Ha IKpPaHaX.

Bo-BTOpBIX, HY)XKHO YCTaHOBUTH KOHTPOJIb HaJ HAJOMHBIMH COTpyZHUKamu. M 3mech
[JIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYE€HBI BCE CPOKH, YKA3aHBI CyMMBI
BO3HarpaxxaieHus u mrpagdos. biarogaps 3ToMmy JOKyMEHTY Hallld aBTOPHI 3HAIOT, KaKUe OTEpU
OHM TIOHECYT, €CIIM COpPBYT YCTaHOBJIEHHble cpoku. Ho goroBop — 3TO emie He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PYKOBOAUTENU. M oueHb BakHO, 4TOOBI OHM HE ObUIH
nepOepaMu ¥ JEMCTBOBAJIM METOJOM KHYTa W TpsSHUKA — C TpeoOaJaHueM MpsSHHKa,
0e3yCcloBHO. Y Hac B KOMIIAHHUH €CTh €IE OJUH «KOHTPOJIUPYIOIIMH OPTraH» — 3TO PEIAKTOPEL
OHu paboTtaroT B ouce U MOJAEPKUBAIOT MTOCTOSTHHYIO CBsI3b C aBTOpaMH. Eciii 4TO-TO UET HE
TaKk, OHM TYyT >XK€ 3TO 3aMEYal0T M pEIlaloT, Kak JeHcTBOBaTh Janbiie. Kpome Toro, oHu
MIOMOTalOT CILIEHApUCTaM CIpPaBIATbCA € MpobiieMaMu, MPEAOCTaBISIOT UM HEOOXOAMMBbIE
MaTepHaibl ¥ T.J. — B 00ILEM, OKa3bIBalOT BCECTOPOHHIOIO MOAJIEPKKY.

W B-TpeThux, cieqyeT TIATeIhbHO MOIXOIUTh K OTOOPY COTPYTHHKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpsieM HJIM KOro HaM
PEKOMEHI0BAJIN HAJIEKHBIE JIFO/TH.

N Bce paBHO, Kak OBl XOpOIIO HMU ObLIa OTJAXEHa Takas CUCTeMa PabOThl, OT CPHIBOB
HUKTO HE 3aCTPaxoOBaH.

69



Jxennndep TpeneBuy, pykoBoauresb neHTpa paspadorok Google

Curyanus B «UT1O-codT» crnoxunack HeMpocTas, U CIPABUTLCA CO BCEMHU MPOOIEeMaMH
ensa ju ynaactces. M Bce ke MOMpoOyeM pasjesiuTh 3ajadud, KOTOphIE CToAT mnepen Mpuuon
[TeTpoBHOM, HA TP TPYINIbLI U MOHATh, KAK MX MOXKHO PEINMTh. [lepBas — KPaTKOCPOUHbIE:
OpraHu30BaTh KOMaHAy IMoJ mpoekT «Cubyria». Bropas — cpennecpouyHbie: MpHIyMaTh, Kak
HOCTYIUTh C JIFOJbMH, KOTOPbIE HE XOTAT paboTarh. TpeTbs — IOJIrOCPOUHBIE: ClieNaTh TakK,
4TOOBI COTPYAHUKHA OCO3HABAJIM CBOM O0S3aTENBCTBA MO OTHOIICHUIO K KOMaHJIE U KOMIIAaHUH B
LEJIOM.

Ceituac na mecre Mpunsl [letpoBHbl 51 Ob1 onepiack Ha npeganHoro Ceprest ['poMkuHa.
EMy MOXHO HOpy4YuTh CPOPMHPOBATH M BO3IJABUTH HOBYIO KOMaHJy U3 IMPOrpaMMHCTOB
«UI1O0-copT». ABTOpHUTET I'pOMKMHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0», CKOpPEE BCEro
OKa)XXeTCAd HECPaBHEHHO BbIMIe, 4eMm asropureT Huxonas BupanoBa. Becrynue B HOByIO
JIOJDKHOCTh, OH JIOJDKEH OyIeT MpekJe BCero HajaJuTh B3aUMOJCHCTBHE MEXIY JIOIAbMH,
IOTOMY 4YTO yCHeX pa3padOTKM BO MHOI'OM 33aBHCUT MMEHHO OT CIaXXEHHOCTH KoMmaHubl. U,
KOHEYHO, 51 CUMTAl0, YTO JYYIIUX COTPYIHHUKOB HYXHO IpPEeMUpOBaTh. Eciu mpoeKT okaxkercs
yIauHbIM, Takue pacxonbl OyayT ompasiaanbl. Ecin Her, To y Wpunsl IletpoBHbI B 11000M
CJlydae BOSHHKHYT CEPbE3HBIE TPOOIIEMBI.

YroObl MpOrpaMMHUCTBl MOIUIM pabOTaTh JOMa, HEOOXOAUMO HAUTH CIOCOO U3MEpPATh UX
s pexTHBHOCTh. Hampumep, AMCTAaHIIMOHHBIX MPOJAKHUKOB OLEHUBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOUWIH, a CHELUAINCTOB 10 TEXMOAAEPKKE — I10 KOJIMYECTBY PEIIECHHBIX
npobisieM. Y mporpaMMHUCTOB Bce HE Tak mpocto. [1o3ToMy B UX TPYAOBBIX JOrOBOpax JOJKHBI
ObITh yKa3aHbl KPUTEPUU OLIEHKH PAa0OThl M IMEPEUYMCICHbl OCHOBHBIE PE3YyJbTaThl, KOTOPBIX
HYXKHO JIOOUTBCS 3@ TOT WK UHOM cpok. [To-xopomiemy, Upune [leTpoBHeE cie0Bano Obl BHECTH
3TOT MYHKT B KOHTPAKThI JI0 TOTO, KaK pacHycKaTb BCeX IO JoMaM. TakTHuyHee COOOIIMTH
COTPYJIHUKAM O BBEJAECHMM CHCTEMbI OLICHKU IPOU3BOJUTEIILHOCTH U OOBSCHUTH UM Ba)KHOCTb
storo mara OpJOBOM IIOMOXKET OSKCHEPT II0 KaJpOBOM mMomuTHKe. S aymaro, B HTOre
OOJIBIIMHCTBO IPOrPAMMHUCTOB BEPHETCS K HOPMAJIbHOMY PEKUMY, HO, CKOpee BCEro, HalyTcs
U Takue, KTO He IPUMET HOBOBBeieHHE. PaboTaTh ¢ 3TUMU JI0JbMU OYJET CII0KHO, IO3TOMY HUX
OpUIETCs MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KOHEYHO, mpu TakoM mojaxone armocdepa B
KOMIIAaHUHM MOXET UCIIOPTUTHCS — HO JIMILb Ha BPEMS.

CraB T1aBOM KOJUIEKTHBA Pa3pabOTIMKOB U TECTEPOB, | POMKMH JTOJDKEH IIPUHATH yIacTHE
B CO3JaHHM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHBALHUS — JTO HE TOJBKO
nenbrd. OTIMYHBIA CTHMYIT 11 3G(GEKTUBHON pabOThl — APYXKETIOOHAs U HEMPUHYkKICHHAS
atMocepa B KkommaHuu. JlIoAM  JODKHBI  yYUThCS Jpyr y  Jpyra, IOCTOSHHO
COBEPILEHCTBOBATHCS, & ITOMY 3HAUUTEIILHO CIOCOOCTBYIOT JOBEPUTENIbHbBIE OTHOIIEHUS. OUeHb
Oonbmras omubOka Mpunel IleTpoBHBI B TOM, YTO OHA pa3BHBaJIa TOJIBKO JIEJIOBbIE KOHTAKTBHI
noqurHeHHbIX. B Google MbI moomipsieM cBoO6OAHOE OOIIeHHE U OOMEH HUICSIMM, U JIFOJU 3TO
ueHaT. Kpome toro, Hamm coTpyAHUKH OpUIIMATIBLHO MOTYT TpaTtuTh 20% pabouero BpeMeHu Ha
IIPOEKTHI, HE UMEIOUIME OTHOLIEHUS K MX TEKYIIUM 3aJaHusAM. OTO MOMOTaeT MOJIECPKUBATh
TBOPYECKMN HACTPOH M JIEPKHT JIOfeH B TOHyce. M, Kak TOKasbIBaeT NMPAKTUKA, W3 TAKHUX
IIPOEKTOB POXKIAIOTCS OUE€Hb UHTEPECHBIE U MOJIE3HBIE IPOJAYKTHI, @ Y COTPYIHUKOB MOSBISAETCS
BO3MOXKHOCTh MCHBITBIBATH YTO-TO HOBOE, YIIIyOJSATh CBOM 3HAHUS M MOJY4aTh OMBIT B PAa3HbIX
chepax. Iymaro, HUpune IlerpoBHe cTomio Obl OOpaTUTh BHUMaHWE Ha MOJOOHBIE CIIOCOOBI
MOTHBALIH.

Ouer IlpycoB, nupekTOp AenapTaMeHTa nmo padore ¢ nepcoranom «JAunacodpr»

S nymato, uTo HajoMHas paboTa ObIBaeT MOJIE3HA, a TBOPUECKUM JIIOASM YacTo Jaxe
HeoOxoauma. Ho opranmn3oBbiBaTh €€ HY)KHO ¢ ymMoM. Co37aBasi HOBYIO CUCTEMY, HAJI0 CHadasa
MIPOTECTUPOBATH €€ Ha HEOOIBIIOM MUIOTHOM MPOEKTE. ITO O3HAYAET, UTO CIIEAYET OTIPABIATh
M0 JOMaM He BCEX Cpa3y, a JUIIb HEOOJBIIYI0 YacTh COTPYAHUKOB, )KEIATEIbHO MaKCUMAIIBHO
CaMOCTOSITENIbHYIO U 000c0o0eHHY 0. 1 Ha 3TOM «@miIoTe)» OOKaTaTh HOBYIO MOTHUBALIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHE IOl U MPELYyCMOTPETh BCE PUCKH.

70



Ha MoM B3IV, OJMH M3 BaKHEHIINX BOMPOCOB, KOTOPHIA OpioBa 0002 BHUMAHHEM,
— €cnoco0 CBsI3M MEXY yAaJeHHBIMU COTpyAHHKamu. Jlroau, padoraromue qoma, 00s3aTenbHO
JOJKHBI O0IIATbC M KOOPAMHUPOBATH CBOM JedcTBUsA. Ho ogHO 1eno, Koraa Thl CHAMIIG 3a
COCEJHUM CTOJIOM M TOBOpHMIIb: «Bacs cmemair To-to, Iletst cmenmail To-To», W Apyroe, Koraa
JIFO/I HaXOAATCS JAleKO APYT OT APYra, — TYT YKe HyXKE€H HHOM KOMMYHHMKALMOHHbIN KaHai. B
opuce B KaXKIOM TMOJAPA3JCIICHUN HANAKECHBI ONPEICIICHHbIC CBS3M — (QOpPMANbHBIE U
HedopMasbHble, — KOTOpbIE CIOCOOCTBYIOT B3aMMOJCHCTBHIO COTPYAHHKOB. Pa3opBaTh 3Tu
CBSI3M MPU NIEPEX0/ie Ha HAJIOMHYIO paboTy O4YeHb JIeTKO. M 4ToObI BOCCTAHOBUTH MX, HYKHO KaK
MUHUMYM CO37aTh eIUHYI0 0a3y, B KOTOPYIO Bce OYIyT BHOCUTH HH(POPMAIIHIO O CBOMX 33][a4aXx,
KOPPEKTUPOBATh CTATYC UX BBHIOJHEHUS U T.1.

Jpyras omuOka OpIOBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYK) CHCTEMY MOTHBALMU
pykoBoauTened u corpyanukos. Hampumep, Hukonaw He 3HA€T, Ha YTO yXOIAT JAEHBIU €rO
OTJIeNa, U HEe BHUKAET B BOMPOCH PEHTA0CILHOCTH — a BEIb OH YIPABISET MPOILECCAaMH U OT
Hero MHoroe 3apucut. U eciaun OpinioBa GOpeTcs 3a MOKa3aTelH, €M CIEAYET BOBJIEYb B OOPLOY
BCEX DYKOBOAMWTENEN, a JUIi DTOr0 HMX HYXKHO 3aMHTEPECOBaTh. UTO KacaeTcs pPAMOBBIX
COTPYIHUKOB, TO C IEPEXOJOM HA JIUCTAHIMOHHYIO pabOTy CXeMa MX MOTHUBAIIUU TOXKE JIOJDKHA
u3MeHuThcs. Ecmu B oduce OHUM OpPHUEHTHPOBAIMCH HA TpoOIecc, TO JOMa CIeAyeT
COCPEIOTOYUTHCSI B OCHOBHOM Ha pe3yibrare. IHBIMU ciioBaMu, caenai paboTy — IMOIyduI
OoHyc, He cnaenal — He mnoiy4ywi. Emie nydiie cBsi3aTh MOOIIPEHHE CO CPOKaMHU CAayu
npoekToB. Eciii oM HamensaTcs Ha JOCTHXKCHHE CIWHOTO pe3yiabTara, OHU MOWMYT, YTO
omroOKa J1I000ro U3 HUX OTPA3UTCA Ha MOKa3aTeNsaX MOoApa3ieieHHs, TPOEKTa U KOMIaHHH.

[To cBOeMy OMBITY s 3HAIO, YTO MPOU3BOJUTEIIEHOCTh TPyJa JoMa U B orce — pas3Hasl.
Jloma MHOro oOTBIEKaOIUX (HAKTOPOB, M YEIOBEK HEBOJBHO paccialiseTcs: TO MOCIUT
MOJIOJIBIIIE, TO YalKy TOMbET, TO B Mara3uH coOeraer. [IoaToMy Xopomio ObI KOHTPOJIUPOBATH
MPOLIECC elle U Ha MPOMEXKYTOUYHBIX CTaiusX. B maeane KOHTPOIb IOMKEH OCYIIECTBIATH HE
TOJILKO PYKOBOJHUTEJb, HO M 3aKa3uWK. Eciam OH cieAuT 3a X0J0M paboT Ha BCeX JdTamax, TO
MOKET BHOCHUTH HEOOXOJUMbIE KOPPEKTUPOBKM M B KOHEYHOM HTOTe MOJYYUT MMEHHO TOT
MPOIYKT, KOTOPBIA €My HYKCH.

Kak Ob1 5 mocTynun B 3T0#l cutyauuu? S Buxy aBa BapuaHTa. IlepBblit — q0CcTaTOYHO
pPaIMKaIBHBIA — BEPHYTH BCEX MPOTPAMMHUCTOB B O()MC M HAYaTh dKCIIEPUMEHT ¢ HYJs. To ecTh
CO37aTh MUJIOTHBIM TMPOEKT U Ha HEM «O0OKaTaTh» CXEMbl B3aUMOJICHCTBUS U MOTHBALIUU
JUCTAHIIMOHHBIX COTPYIHUKOB.

Bropoii, kak MHe KaxkeTcsi, Ooliee peambHBIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM
MopsiIKe pa3pabaThiBaTh W BHEIPSTH HOBBIC TPHHIIMAIGI, TOIXOMSIINAC IS JUCTAHITMOHHON
pabotel. K sTomy mporeccy si Obl 00A3aTeNbHO NPHBIEK MPOBEPEHHBIX JIOAEH M3 YHCIa
MporpaMMHUCTOB U TecTepoB. Eciam OprioBa mpuciymaercs K HMX COBETaM, OHA HaBEpHSKa
BBICTPOHT I'PAMOTHYIO CUCTEMY YAAIEHHOU PabOTHI.

Bonpocwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBath pyKkoBoauTess komnanuu Mpuny OpioBy?

2. CKOJIBKO JIET OHa pyKOBOAMT Komranuei? Ctana iu OHa JIJepOM B CBOEH oTpacin?

3. Kak OpinoBa nmpuHHMana ynpaBjieHUECKUE peIieHus?

4. B yeMm mposBIIsIIacCh HEMPEICKA3yeMOCTh €€ XapaKTepa, UMITYJIbCHBHOCTh?

5. Kak npunumanocs OproBoil pemieHHe O TMepexojie COTPYAHUKOB Ha <«IOMAalIHHM
oduc»?

6. Uto Hy>KHO OBUIO MPEANPHHSITH PYKOBOJCTBY, YTOOBI IIEpEX0/1 Ha TOMALIHUNA o(uc ObLT
YCHEITHBIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PELICHHUSX MO MOTHUBAIMM U CTUMYJIHUPOBAHMIO
COTPY/ZHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema omuiatsl Oblia pa3paboTtana? beiia in nmpojgymaHa 3Ta cUCTEMa OIJIaThl
1 00CYXJIeHa C COTPYTHUKAMU?
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8. Bce 1M coTpyTHHKH UMEIOT BO3MOXKHOCT paboTaTh yaaneHHO? OOCyKaAanoch JH 3TO ¢
HUMHA?

9. beima nm paspaboTana (WM CyIIecTBOBaja) Kakas-IMOO CHUCTEMa KOHTPOJS 3a
JEeSTENIbHOCTBIO YAAIEHHBIX cOoTpyAHHKOB? Kak BooOIIe ocymiecTBisiach QyHKIUS KOHTPOJIS
BBITIOJIHCHUS 3aJaHUI?

10. Cuwmraere au Bpl, uTo pabora Ha JOMY SBIsSETCS MPOBEPKOW Ha 3(PPEKTHUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTH?

11. Yrto Bml moxere mnpemnoxuth OpioBoit? Kak «BBIpYIWBaTBH» M3 CIIOXKHUBIICHCS
CUTYaIlUU U KaKue PEIIeHUs ClIeyeT IPUHSATH?

3aganue 2. Ilo pesynbraram pa3bopa KeHC-CUTyallUM COCTaBbTE JOJIKHOCTHYIO
MHCTPYKLHUIO I COTPYIHUKA IO 33JaHUI0 IIpenojaBaTesis.

3ananue 3 AHaJu3 nMpakTudeckoil curyamumn: «He TpaH:KMpbTe 4el10BeKO-4achbl Ha
coBemanus»?

BONbIIMHCTBO KOMITAaHWI TPOJYMBIBAIOT CIIOKHBIE HMHCTPYKIHH TI0  YIPABJICHHIO
KaluTajaoM, TpeOyloT yOenuTeIbHOro 00OCHOBAHUS JUIsl JTFOOBIX MHBECTHLIMH, YCTAHABIIMBAIOT
[IOPOTOBbIE 3HAYEHUS M TIIATEJIbHO IPOMMCHIBAIOT IIPAaBO PACHOPSKATHCS CpPEACTBAMHU B
3aBUCUMOCTH OT paHra pyKOBOJUTEIS.

HaoGopot, Bpemsi COTpyAHHMKOB pacxoayercs Oe3 OorpaHWYeHUil. 3BOHKH, IEPEIncCKa,
BCTpPEYH, TEJICKOH(EPEHLIUN ChEAAI0T 110 HECKOJIbKY YaCOB B JICHb.

VY KaXI0ro ympamieHIa, HO KOMIIAHUHM 10 CYTH HHKAaK HE PETyJUPYIOT UX OOIIEHHE.
BonbumMHCTBO Opranm3anuii BooOIlle HE OTCIEKHMBAIOT, HA 4YTO YXOAUT BpEMs, U IOTOMY
HEYJIMBUTEIbHO, YTO €ro TPAaTAT HENPOJYKTUBHO — Ha OECKOHEUHYIO NEPENHCKY, HEHYKHbIE
BUJCOKOH(EpEHIMN U MycThle coOpaHus. Bce 3To mpsMoil yOBITOK: yachl, IPOBEIECHHbIE Ha
COBEIIAHNHU Y HaYaJIbHUKA, OTHATHI y KiIueHToB. LITatel pa3ayrsl, Or0pokparTus BeTeT, pabora
3amesseTcs, 10xoabl najfarT. COTpyIHUKU Bce 0oJjbllle BpeMEHH IMPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHeDKMEHT 0ObIYHO HamlpaBJeH Ha JieiicTBus camoro uyenoBeka. Koyuu ygar, kak
HE YTOHYTh B AJICKTPOHHOW NEpEernucKe, HE IocellaTb Bce COOpaHUs MOJpPsA U Tak Jajee.
IlenHble peKOMEHAlNH, HO, YBbI, CI€I0BaTh UM OBIBaeT TPYJHO: 3aBECHHBIN B OpraHU3aluu
MOPSAJIOK 3aTATMBAET, HAa YEJIOBEKA CHIIUIIOTCS MHCbMa, COOOIIEHHUS, PUTJIAIlIEHUs] HAa BCTPEUH,
KOTOpbIE HENb3s1 UTHOPUPOBATH — MHA4Ye OOUIATCA KOJIJIeTH, a TO U Ooinbiioit 6oce. Ecnu s
Balllel KOMIIaHUU paboTa 3aKII0YAETCs] B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTUYECKH HE
OCTaeTCs: IUIBIBUTE HA IPYTYI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopbie cCOBpeMEHHO MBICISIINE KOMIAHUH PEHIMTEIbHO CMEHUIIN MTO/IX0/I: OHU XOTHT,
4TOOBI PYKOBOJAUTENN LIEHUIU APAroleHHbIH pecypc BpeMeHH M OepeHO UM PacHopsiKaINCh.
CBoil OmOKET YacoB OHHU IUTAHUPYIOT CTOJb JK€ TINATEIhHO, KakK (UHAHCOBBIA. OTH
OpraHu3alMi HE TOJBKO COKPATHJIM aJMHHUCTPATHUBHBIE PAcXO[bl, HO U BBICBOOOJIWIN BpeMs
PYKOBOJUTENEH U COTPYIHUKOB, CTUMYJIMPOBAJIN HHHOBALIMU U B PE3YJIbTaTe€ YCKOPHIN POCT.

B ynciaax: Kak OpraHu3aluy TepsiloT BpemMs

Ougu I'poys, ObiBIMII rennupekTop Intel, roBopun: «Bbl ke He apomycTute, YTOOBI
KoJIjera BopoBasl obOopynoBaHue u3 oduca? Tak He MO3BOJATE eMy KpacTb y TOBapHILEH
Bpemsi». KoHeuHO, Takoro pojaa Kpakh 4YacTO COBEpINAIOTCS HEyMbIIUIeHHO. B kaneHmaps

12 Maiikn MoHKkuHC — napTHep oTaenenus Bain B Can-OpaHuucko, BO3MIaBIsIONmil noapasaenenue CeBepHOi 1
HOxHo#t AMepuku o oprerpaternu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaurens otaena
texHonorui Bain o CesepHoii u FOxxHol Amepuke, naptHep otnenenus B Can-®pannucko. ['peropu Kaiimn —
MapTHEP OT/IEeNA TeXHOJI0rui u oprerpaterun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwust.
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MPOHUKAIOT BCTPEUd M cOOpaHUs, KOTOphle HE BCerJa YAAeTcs YeTKO CIutaHupoBarb. Camu
co00i1 MOSABISAIOTCA UHUIIMATUBBI, TPEOYIOLINE BHUMAHUS PYKOBOJICTBA.

Onnako ceifyac KOMIIAHUM PACIONIaral0T TAKUMU WUHCTPYMEHTaMHU TallM-MEHEIKMEHTA, O
KOTOPBIX MPEXJIe MPUXOAWIOCH TONbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JIpyrue NpUIOKEHUS OMOTAaI0T COCTABUTh PAaCIUCaHUE, OTIOBECTUTh COTPYAHUKOB U OTCJICIUTD,
KaK T€ pacXoyIoT 001iee BpeMsi OpraHu3allu, To ecTh e pecypchl. M0OXHO BBISICHUTH, CKOJIBKO
coOpaHuil MPOBOJUTCS B HEACIIIO, B MECSI] U B T'OJ, U C KAKUMH LEISIMHU, KAKUE OTJEIbl U KaKue
JOJKHOCTU Ha HUX MPEJICTABICHbI. DTH MPUIOKEHHS BBISABIIAIOT JIaXKe OMpPEIeICHHbIE MaTTePHbI
B OpraHU3alliy, HAIPUMED, NapaIeNIbHyI0 00paboTKy JaHHBIX 0, IOCJIE U BO BpeMsi COOpaHus.
Pazymeercs, xommnanus o0si3aHa TapaHTHUPOBATh COTPYIHHUKAM MPHUBATHOCTh IEPENUCKU U
OOIIEeHHUs: KOMY HPUATHO OLIYIIATh MOCTOSHHBIA npucMoTp bonbmoro Opara! Tem He menee
uH(pOpMalLIMIo, KOTOpas JaeT oOLlyl0 KapTHUHKY pacrpeiesieHus: OroKeTa BpeMeHH, coOupaTh
HaJo.

HenaBuo Bain & Company npoBena ucciaeaoBaHue OroJpKeTa BpeMEHH B 17 KpYITHBIX
KOpIOpaIusxX, IPUMEHUB aHaIuTH4Yeckue nHCTpyMeHTHl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JUPEKTOPOB).

U BoT HamM rjaBHbIe HAOIIOAEeHNS.

[lyHamMu SJIEKTPOHHOW TMEPENUCKH. OIEKTPOHHbIE KOMMYHHMKAIIMH, pacchUlka H
IepenucKa, pe3Ko IMOJEIIEBEB, 3alOJIOHWIM pabodee MpocTpaHCTBO. MHOrMe pyKoBOJUTENN
nonyyatoT o 200 nucem B neHb — Oosiee 30 ThICSIY B ToJl, a PAacCIpPOCTPAHEHHE CHCTEMBbI
OBICTPBIX COOOIEHUI M KPayJACOPCHUHTOBBIX MPHJIOKEHUN YyCyryomsid mpooiiemy (CM. Bpe3Ky
«O06opoTHas ctopoHa 3akoHa Metkanday). Ecinu Tpens coxpaHuTcs, TO BO3HS € AIEKTPOHHBIMU
MOCJTAHUSMU 3aiMET y PYKOBOJHTENS OoJiee OHOTo paboyero JHS B HEEIIO.
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Jloarue BeTpe4yd. PyKOBOIMTENM BBIHYXJEHBl y4acTBOBaTb BO BCE OOJIbLIEM 4YHCIE
MeponpuaThii. OT4acTd NpUYMHA B TOM, YTO PEXUM TEJIEeAO0CTyla YNPOCTHI ydacTue. B
CpeIHEM TON-MEHeJKephl TpaTiAT Oosiee ABYX pabouyux JHEH B HEJEN0 Ha KOH(EpeHUIUH ¢
y4acTUEeM TpeX WM Oosiee COTPYIHUKOB; B 1ejoM 15% BpemMeHu opraHusaiiii pacxojayercs Ha
3TH MEpONpUATHS, M J0Jis1 3Ta HeykioHHO pacteT ¢ 2008 roma. (cMm. Bpe3ky «IddekT
PaCXOISAIIUXCS KPYTOBY).

OrpanuveHHbIil Kpyr o0wmeHusi. Berpeu 3a nmocnennue Ba aecATUIETUS CTallo OoJbIe,
HO juib B 20% M3 HUX YYacTBYIOT IPEICTaBUTENIN APYTUX KOMIIAHUN MU XOTSI Obl APYrux
byHKIMOHANBHBIX ciayxk0. W nake eciu coBellaHMs BBIXOAAT 3a TPaHMLBI OT/AENa, B HHUX
3a4acTyIO0 y4acTBYIOT HE T€ JIIOJH, a MOBECTKAa COCTaBJI€HAa HEKOPPEKTHO: MPOUCXOIUT OOMEH
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uHpopmanueii, a He oOCyXJeHHWe M MOMCK anbTepHaTuB. [lo Oomnblell uyacTu Bce 3TH
MEPONPUITHS HE TOMOTalOT Pa3BUBATh COTPYAHUYECTBO.

MpI Tak:ke OTMETHIIH, YTO JIFOJM CTAU 9aCcTO OTBJICKATHCS Ha coOpaHusx. B OonbmmHCTBE
OpraHu3aIyii, KOTOpble Mbl U3y4ail, Y4aCTHUKH TO U JI€J0 MOCHUTAU WM YUTAIU JJIEKTPOHHbIE
nUchMa MPSMO Ha coBeHIaHWsIX. B onHoi kommanwu 22% mpoIEeHTa MPHUCYTCTBYIOIIUX B
CpeIHEM MOChUIAIH 0 MUCbMY Ka)Jble 1eCATh MUHYT. boiiee TOro, pykoOBOAUTEIN MOCTOSIHHO
3aMKUCHIBAIOTCS HA JIBA OJHOBPEMEHHBIX MEPONPHUATHS, & B IOCICAHUNA MOMEHT pPEIIaloT, Ha
Kakoe TOWTH, a Kakoe mpomycTtuTh. I[lapamnenbHas o0paboTka uHbOpManuu H JBOMHOE
OpoHupoBaHue CHIKaT JA(G(OEKTHBHOCT,  COOpaHMiA, W  OpPraHM3alMH  HA3HAYAIOT
JOTIOTHUTEIIbHBIE MEpPONPUATHS, YTOObI BCe-Taku JAOOUTHCS pe3yibTaTa. Ha 1omomHUTENbHBIX
BCTpEUaX YYaCTHUKH elle OOJIbIIEe OTBICKAIOTCS U TaK Jlajee 10 OECKOHEUHOCTH.

Henocrarok koHTposisi. B 60ibnHCTBE KOMIAHUI BpeMs KOJUIEKTHBA HE OLICHHUBAIOT B
JEHE)KHOM BBhIpaKeHHH. ECIM HaYalbHUK DPEUIWI MPOBECTH COOpaHUE, €ro IMOMOIIHHK WIIH
CEKpeTaph pPacChUIaeT MPUTJIANICHUS WJIH, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
U3BEIIAaeT BCEX O BcTpeue. Hampumep, oOHAPYKMB KaKyrO-TO MPOOJIEMY, CO3BIBAIOT IEJIBIN
OTJIeN, IPOCAT MPOAHATU3UPOBATH CUTYALIMIO U MPEAJIOKUTH Mephl o pemeHuto. Kak npasuo,
HUKTO HE YYUTBIBACT 3aTpaT BPEMEHHU M YK TeM OoJiee HE MPOCHUT Pa3pelIeHUs] Ha MPOBEICHUE
BCTPEYH.

Huuro:xkublii BbIX0A. B HemaBHeM ucciiejoBannu Bain Tom-MeHEKephl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHUN, HAa KOTOPBIX OHU OBbUTH, Kak «HEd(P(PEKTUBHBIC) WU «KpaiiHe
HeapdeKkTUBHBIEY. TeM He MEHee OpraHU3aIuu PEIKO OIEHUBAIOT MTPOYKTHBHOCTH COBEIAHUH,
HE TOBOpPSI Y O HakKa3aHUAX 3a Oecrojie3Hble COOpaHWs WM Harpajax 3a JEeHCTBUTEIBHO
[ICHHBIC.

TpyaHo mojcyuMTarh, KaKyl0 4acTh MOTEPSIHHOTO BPEMEHH MOXKHO ObLJIO OBl cOepedyb.
Hamm nanHbie yKa3pIBalOT, 4TO OOJBIIMHCTBO KOMIIAHMA MOTYT BBICBOOOIUTH g0 20%
COBOKYITHBIX Pa0OUYMX YacoB, €CJIM BBEAYT KECTKUN KOHTPOJIb BpEMEHHU.

Wpea kopoTko

'ETUKA * CTAHAAPTHIUPOBATL NPOLECe
NPHHATHA POLIEHHA,

Talm-MEHEIKMEHT HE NOMOMET Hexotopbie HoMNakuu NpoGyioT Hostst nogron onupaeTcs * YCTAHOBHTH EANHBIA PACNOPRAOK
PYKOBOAHATENAM, 8CH OH BXOAMT HOBLIA NomXoa, Oxw OeperyT H3 BOCEMb NPHHLIMNOS! coBpanmi;
B NPOTHEOPEYHE C 0OLI4ARMH BPEMA KBK /|paroueHHsif pecypc * GOPMHPOBETE NOBECTHY AJHA, * BBECTH KONHYECTBEHHLIE NAPa-
W TPEOOBAHHAMM OPraHKU3ALIMM, W BaQYT CIOHET BPEMEMH CTONDL HCXOMA M3 NPHOPHTETOS; METPL! ANA HAMEPEHHA BPeMeHHGA
e AUCUHNNHHUPOBAHHO, HaK * COCTABNATL GIOAHET BPEMEHH HATPY3HM HA OPraHKIaLUwo,
U QHHAHCOBLIA, C Hyns;
* npopadaruears Guanec-nnax 3TH CTPATEMH NOMOTYT KOMNE-
AR NOBOTO NPOBKTE; HHAM OTPaSNTL Py KOBOAHTENER
* YNPOCTUTE OPICTRYKTYPY: OT NOKYLEHHA HA UX BPEMA,
* PacNpPesenyTs OTBATCTBEHNOCT  CHUIUTL PACXOALI U NOBHICHTL
33 MHBECTULHH BPEMEHN; NPOMYKTHBHOCTS,

BOCEMb CTPATET'YH YIIPABJIEHUS BPEMEHEM

HekoTopsie kOMIaHUU BCephe3 B3SIUCH 33 pEHIeHHe 3TOM mpobieMbl. OHM COCTaBUIIH
OQUIMATBbHBIMN OIOKET BPEMEHU M PpACHOpSKAIOTCS UM KaK ILEHHBIM PECypcoM, Orpakjas
PYKOBOAMTENEH OT MOKYIIEHH Ha X BpeMmsl, JOOMBasCh MPOAYKTUBHOCTH COOpaHU M IPYTUX
dbopwm cBsizu. Ha ux mpumepe Mbl BBISIBUIIM BOCEMbB TTOJIE3HBIX CTPATETHA.

Ctporo oréupaiiTe Bompochbl MoBecTKH BcTpeud. [Ipu3HaK HacTosIero auaepa —
YMEHHE BBIIEIATh NPUOPUTET. BaskHO, UTOOBI COTPYAHUKHM YETKO MPEJCTABIISIN cede, Ha 4TO
HY)KHO TpaTUTh BpeMs B TEPBYIO oOuepelb, a 4YTO MOXHO OTJIOKHTb WJIH BOBCE
MIPOUTHOPUPOBATh.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIPaBJICHUs BpeMeHeM ¢ MOKOHHBIM CtuBoM JI:k06coM.
A cekpeT B TOM, YTO OH ObLIT aOCOFOTHO 3aIMKJIEH Ha OJHOM menu — ycnexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOM-MEHEKEPOB KyJa-HHUOYAb Ha KYpOPT U MPOCUT MX COCTABUTH CITUCOK
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U3 JIeCATH MPUOPUTETHBIX 3a7a4 Ha cleayromuil roa. Bee yuacTHUKM OTYastHHO GOPOJIKCH 32 TO,
YTOOBI B MIOPT-IUCT BoluM ux uaen. Ho IxoOc Opanm Mapkep M BBIYEPKUBAJ CEMb HMIKHUX
nyHKTOB. «Ham 1moj cuity TOJNBKO TpH», — MOSICHSAJ OH, TEM CaMbIM SICHO IOKa3bIBas, 3a UTO
KOMIIaHus OepeTcs, a yeM 3aHMMaThes He craHeT. Tak /koOc oTcekan «1yM» U CTpaTeruuecku
UCTIOJIb30BAJT CaMBIX CHJIBHBIX COTPYIHHKOB, HE OTHUMAas y HUX BpeMsl HaIpacHo. Temribl
MHHOBAIMI B KOMIIAHUM JAJIEKO IIPEBOCXOAMIN CPEJHUE 110 OTpaciu, u B urtore Apple ObicTpo
c/ernanach OIHOM U3 OorarelInx B MUPe KOMITaHUH.

CocTaBbTe 0I0/1KeT BpeMEHH «€ HYJIsD». MHOrne KOMIIaHUU COCTABIISIOT ONEPallMOHHBIN
U WHBECTULMOHHBIA OIO/DKET KaXIbI TOJ ¢ YUCTOTO JIMCTA, HE HMCIOJB3YS KaK OTIPABHYIO
TOUKY OOJDKET MCTEKLIero roja. Jlyumme KoMIaHuM Tak K€ COCTABISIOT M OIOPKET BPEMEHH.
Onn «(huHAHCHPYIOT» HOBBIE COBEUIAHUS JIMIIb 32 CYET OTKAa3a OT YEro-TO, YTO YK€ HAXOTUTCS
B I1yJIe MEPONPUATHII.

Bosbmem k mpumepy, Ford Motor. Korna Anan Mynammum B 2006 roxy 3aHsul JOJDKHOCTb
TeHUPEKTOpa, OH OOHAPYKUJ, YTO PYKOBOJACTBO KOMIIAHUU TPAaTUT HA BCTPEUU OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO €XEeMECAYHO Uil «BEPXYHIKH» KOMIAHUM — 35 YeNOBEeK —
IPOBOJWIIN LIEIYIO «HEJEII0 BCTpeu»: MATh OyIHUX JHEH 00CyXIanu nporpaMmy U UTOTU. OTH
ceccur OOXOAMINCh KOMITAHHM HENEIIEBO — JIOPOXKE, YeM OHA MOrja ceOe MO3BOJHUTH B Ty
nopy.

B konme 2006 roga Mymnanu oOpatuiics K KOMaHie ¢ Ipocb00ii OIIEHUTh YPPEKTHBHOCTD
pEryJsipHbIX COOpaHHMH W IO UTOraM OTCEsJl HEHYXKHbIe W COKpaTWJ 3aTSHYTble. 3aMETHO
MOBBICHJIACh OTJa4a BpeMeHH. PyKoBOACTBO crano ropa3fo 0Ooyiee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBBIE BCTpeuH. XOTs MeHemkepoB Ford He mpocuian HEMpeMEHHO OTKa3aThCsl OT
KaKUX-TM00 MEpONpHUATHH, MPEKAe YeM HazHAvaTh HOBBIC, OHU Cpa3y K€ MOYYBCTBOBAJH, YTO
UM BbIJI€JICH HEKUI BPEMEHHOH JIUMMUT.

Ceityac BMecTO NATHIHEBHBIX ceccuii Ford mpoBoanT exeHenebHbIe BCTPEUH M0 OIICHKE
OusHec--IaHa. Beiciiee  pyKOBOACTBO — KOMIIAHMM — YETHIpE-ISATh  4YacoB  0OCYXIaer
CTpaTEeTHYECKHe BOIPOCH U MPOBEpsieT pe3ynabTarhl. [loBecTka AHS CTaHOapTHas, a TOTOMY U
HOJAroTOBKa K HeMy uzeT B Ford mo-nHakaTanHoMy, Oiaropapst 4eMy yJAanoch BBICBOOOAMTH
TBICSTYM Pa0OYHMX YacOB M COKPATHUTh PAcXolbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIU TocyapcTBeHHbIe cyocuauu. [IoBpIcHIcS TeMIT NPUHATHS PELICHUH, U yIydIIWIOCh UX
Ka4ecTBO, a 3HAUUT, ycKopmiics Beixoa Ford u3 kpusmnca.

IIpopabarepiBajiTe OM3Hec-TIUIAH AJs JI000ro HOBOro mpoekra. Kommanum dvacto
«3apakaroTCs» MHUIMATHBHOCTHIO M HAYMHAIOT TPOMO3JIUTH OJUH MPOEKT Ha npyroi. C BUIY
BCE€ OHM MHTEPECHBIE, HO OUE€Hb HEMHOTUM CYKJEHO JIOMTH 10 KOHIIA.

Korna I'spu T'ongbepr cran B mapre 2013 roga renaupexkropom Newmont Mining, oH
OOHapy>KuJI B KOMIIAaHUH 87 MPOEKTOB pa3HOM CTENEeHU roTOBHOCTH. KaxkapIM 3aHMMAsICS OJIMH
WJIA HECKOJIBKO WIEHOB MCIOJHUTEIHHOTO cOoBeTa. IHMIMATHBEI, HAIIPABJICHHBIC HA TIOBBIIIICHUE
6e3omacHOCTH paboT WM 3((HEKTUBHOCTH TOOBIYM, ObUIM HEOOXOIUMBI, HO OBUIO MHOTO U
COMHUTENBHBIX — €CIIM MOICYMTATh COOTHOIIEHHE BIOKEHHBIX CHJI M PE3YJIbTAaTOB.
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UYrobObl coBlafaTh C «ANUAEMHENH MPOEKTOB», l'onadepr mpukazan COCTaBUTH OM3HeEC-
IUTaHBI JUIA BCeX pa3pabaTbIBaeMbIX U HaMedaeMblX MHUIMATUB. OTHBIHE, IPEXKAC YeM 3aHATHCS
4eM-TO, PYKOBOAMTEIN MPOBEPSUIM IUIAH M CUMTAIIM, CTOMT JIM OBUMHKA BBLIEIKU. B kaxiom
MIPOEKTEe MPOCYUTHIBATIACH TIPETIoaraeMas BpIrojia M BCE PAcXo/ibl, BKIIIOYAs 3aTPaThl BPEMEHH,
U Ha Ka)/blil Ha3HAyaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPBIM OTYUTHIBAJICS O XOJIE
BBITIOJTHEHHUSI TIJ1aHAa, & TAKXKe 10 OI0/IKETY.

OTH Mepbl TNpPUHECHIH pe3ynbTar. MHOrue MpoeKThl, 3aTesHHbIE elle 10 Mpuxoja
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY O]l HUMU HE ObUIO yOenuTenbHoro OW3Hec-IUIaHa, a
Kakhe-TO He MPOLLIH <«3amuTy». Yepe3 Tpu Mecsma mopToiano WHANUMATHB B Newmont
COKpAaTuJjICs Ha TpeTh. Tenepb KOMIaHUsS TJaBHBIM 00pa3oM BKIIaJbIBalia BPEMS B MOBBILICHUE
Oe3omacHOCTH 1 3((HEKTHBHOCTH padoT.

Yupocture cTpYKTYpy opranusanuu. Yem Oolbliiie ypoBHEH OTAENseT FreHAUPEKTOpa OT
TeX, KTO HEMOCPEJCTBEHHO Pa0dOTaeT ¢ KIMEHTaMH, TE€M JOJIbIIe WAET MH(OpMAaIus U TeM
TpyJIHee NIPUHUMAThH pelieHre. Bce pykoBoAMTENU 3HAIOT ATO, HO HE BCE JENarOT BbIBOABL. U
enie: MHOTME HE IOHMMAIOT, YTO KaXKAbId JIOIIOJIHUTENBHBIA CylepBau3ep — 3TO JIMIIHHE
pacxojpl, JANeKO MPEBOCXOJAIINEe CTOMMOCTh CaMOil mITaTHOW eauHuubl. [Ipomexyrounas
MHCTaHIMSI OPraHU3yeT CBOM COOpaHMsl, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJICHUS, KTO-
TO UX OLIEHHWBATh, U KaXk/10€ COOpaHUe MOPOXKIAET MHOKECTBO ceOe MOJO0OHBIX. MBI BBIYMCIIHIIY,
YTO B CPEJAHEM IOSIBJICHHME HOBOI'O MEHEKepa B OpraHM3aliM 100aBiseT paboThl HA MOJITOpa
4yejoBeKa — ero craBka Iunoc emie 50% BpeMEHM OAHOTO M3 MOAYMHEHHBIX, a KaKAbIN
JIOTIOJTHUTEILHBIN BHUIIE-TIPE3UJICHT CO3/1aeT paboTy mig 2,6 dermoBeka. MeHeIKepoB U BHIlE-
IIPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IOMOIIHMKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOAMTENST KOMaHIbl — M 3TO emie Oousbiie padotsl U u3aepxkek. (CMm. Bpesky «Bo uto
oboiiercs ere OOUH PYKOBOAUTENbY.) PabOThl cTaHOBUTCS Bce Oobllie, a BPEMEHH — BCE
MEHBIIIE.

[TockonpKy NUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JOIOJHUTEIBHBIE IPSIMBIE U
KOCBEHHBIE W3JIEP)KKH, MOBBICUTh 3(P(EKTUBHOCTH pabOThl MOXHO, YIPOCTUB caMy
OpraHu3aluio, npuyeM Havyas ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii ynusepcuter B
bepkian cTOnKHYJICS C cepbe3HBIMM (PUHAHCOBBIMHM 3aTPYIHEHUSMHU: H3-3a HAKOIMMBILIETrOCS
nedurura O6romkera y Hero cpesanu $150 mH. YToOBI podrHAHCHPOBATH AEATENHHOCTD, HA
KOTOPOM Jep)KUTCS pemyTalus yHHUBEPCUTETa Kak Y4eOHOro M HAaydHOro IIeHTpa,
aJIMUHUCTpAIMsl CTajla MCKAaTh CHOCOOBI COKPAaTHTh PacXojbl. JIeTOM TOro ke roma pekTop
yHuBepcuteta PobOepr buprenHo mnpemioxun nporpammy  YIyYII€HHS — OINEpallMOHHOU
JESATEIIBHOCTH KaJIpOBOH, (uHaHCOBOH, MH(POPMALMOHHON-TEXHOJIOTHYECKO u
aJMUHHUCTPATUBHON CITyk0 /U1 Bcex 14 xouiemxkeil v cta ¢ TUIIHUM Kadenp YHUBEPCUTETA.

Bee at cinyxObl cTaHAapTU3UPOBATH, YHIPOCTWIH, CAETATN MEK(AKYJIbTETCKUMH. DTO
MO3BOJIUJIO YJAIUTh COTHU HEHYXHBIX «IPOMEXYTOUHBIX 3BEHBEB» U BBICBOOOJIUTH HEMAJIO
BpeMeHU. PecTpykTypu3anus W ynpouieHue cOeperiiv yHuBepcuTery okono $120 muH B roj.
bepkiyn Hay4uscs TpaTUTh MEHbIIIE, a JIelaTh OOJIbIIIe.
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BoiaesnTe OTBETCTBEHHBIX 32 BPEMEHHBbIE 3aTpPaThbl. BONBIIMHCTBO KOMIIAHUM HE
OTPaHUYMBAIOT KpPYr JIIOAEH, 00JajarolIMX IpaBoOM co3bIBaTh coOpaHusa. B pesynprate —
pemeHuss O TOM, KaK JOJdro TMPOJUIMTCS 3acelaHue, KOro I03BaTh W Jaxke O0OsA3aHbl JIn
IIPUIJIALIEHHBIE IPUCYTCTBOBATh JINYHO, 3a4aCcTyO0 NPUHUMAIOT Ha HWKHEM YPOBHE HEPAPXHH.
MeponpusTHs CTOAT HEJEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pyKOBOAMTEIM KpPYNHOTO HPOM3BOJICTBA HENABHO OOHAPYKWIH, 4YTO
peryJsipHbIE TTOIYTOPAYacOBbIE COBEIIAHUS MEHEIKEPOB CPEIHETO 3BeHA 00XO0IATCs Oosee yem
B $15 muH B ron. Ha Bompoc, KTO CaHKIIMOHMPOBAJI 3TH BCTPEUH, MEHEKEPhI HE MOTJIH JIaTh
Bpa3yMHUTEIBHOTrO OTBeTa. «HUKTO... moMomHuk Toma pacceliaeT IpUrialieHUue, U1 KOMaHIa
cobupaercs». VIHbIMM clIOBaMH, CEKpeTapro MJaJlIero BHUIE-TPE3UJeHTa MO3BOJEHO TPAaTUTh
$15 muH Mo cobcTBEeHHOMY yeMOTpeHuto. Eciin Obl peus 1u1a 0 MpsIMBIX pacxojiax, HUKTO Obl He
IIO3BOJIMJI €MY PAaCHOPAIUTHCS U 3HAYUTEIBHO MEHBILEH CyMMOM.

B npyroit mpou3BOACTBEHHON KOMIIAHWHM, C KOTOPOW MBI HEIAaBHO MPOBOAMIN PabOTy,
PYKOBOJICTBO HAIJIO JBa MPOCTHIX CHOco0a COKPaTUTh MAaJIONPOJIYKTHBHbIE coOpaHus. Bo-
NIEPBBIX, MPOJOJDKUTENBHOCT CPE3aId € Yaca 0 M0Jydaca, a BO-BTOPBIX, OIPAHUYUIIM YUCIIO
YYaCTHUKOB — He 0ojiee cemu. Tenepb, 4TOOBI IPOBECTH BCTpEUY AJIMHHEE MOJYTOpa YacoB WIN
c yuyactueMm 0Oojee ceMu YelOBEK, HaJIo ObUIO IMONIydYaTh pa3pelieHHue PYKOBOIMTENS Ha JBa
YPOBHSI BbIIIE. 3a MOJAroja O HKET BPEMEHU COKPATWIIM: B JICHEKHOM 3KBUBAJICHTE BBIMIPHILLI
OBbLJ1 paBeH 3apIlUiaTe IBYXCOT COTPYAHHUKOB.

Bo 4ro obonaercs ewe
OfVH PYKOBOAUTENb

Y HaMA000 PYNOSOAMTENN SCTE NOMOULHHKK: OHW OBPAGATHBAIOT NOYTY K FOTOBSAT
COBPAIII, TAK MTO MX BREeMN TOXE CAYeT yuusBaTs. Yom Bbiwie panr
¥ MEHSAXAPD, TEM GOMLWE NOMOUIHHHOB TROOYSTCH.

42
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MEHEZURER

CranpaprusupyiiTe npouecc NPpUHATHSA pelleHHs. Bo MHOTMX KOMITaHUAX MPOLENYPHI
U IIpaBa NpopabOTaHbl TaK IUIOXO, YTO JIFOAU JIOJIbLIE OOCYXKIArOT KTO M YTO JOJDKEH pellarth,
YeM HENOCPEACTBEHHO (OPMHPYIOT M BBINOJIHAIOT pelieHus. B Takux ciyyasix MMeEeT CMBICIT
BbIpa0OTaTh €IUHBIN U1 BCEM OpraHu3alyy CTaHAAPT: 3TO 3aMETHO MOBBICUT A(P(EKTUBHOCTh
NPUHATHS pelIeHUH n cOepexeT Bpems Ui APYTux Jedl.

XopomuM TNpUMEPOM MOKET nochHykuTb Woodside, kpymHeimas B ABCTpaauu
He3aBUCHMas HedTerazoBas KomnaHus. ['omaMu ymop jaenaics Ha «MaTPUYHBI» NMPUHLIMI U
COTPpYIHUKM He ObUIM YeTKO 3akpemieHbl 3a oTaenamu. Cucrema cnocobcTBoBaja
COTPYIHUYECTBY MEXAY Pa3HbIMH NOJpa3AeIeHUSIMI KOMIIAHUH, HO NPaBa U MOAOTYETHOCTh HE
ObLIM MposiCHEHBI. B pe3ynbTare Bce 0oJble BpeMEH! yXOIMI0 Ha KOOPAUHUPOBAHHUE JIEHCTBUI
Pa3IMYHBIX OTNENOB M (MIMAIOB — M COOTBETCTBEHHO BO3pacTanu pacxonsl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii MPUHIMIIOB, OJHO3HAYHO PACTIPECIUB O0sS3aHHOCTH,
npaBa U OTBETCTBEHHOCTb MEXAY Pa3HBIMHU IOJPa3/EICHUSMHU, TEXHUUYECKUMHU CIyXO0aMH U
ITa0-KBapTHUPOl KOHILEpHA. MHOrMe COTPYJHUKU MPOILIM CHEHUANbHbII TPEHUHT, OCBOMIU
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HOBBIE IPUHIUIBI PaOOTHI U MOHSIH, KaK UX MPUMEHSTh B CBOMX KOMaHAax. YTOOBI yCTpaHUTh
UCKYCCTBEHHbBIE MPEIATCTBUS M YCKOPUTh MpOLECC MPUHATHS pEUIeHuH, Obula co37aHa
HeOOoJIbIlIas CETh «HABUTAaTOPOB)» — MPEACTABUTENEH pPa3HbIX OT/AEI0B KOMIIAHUU.

PesynpTarel He 3actaBwin ceOs *knaaTh. Pa3oOpaBmmch ¢ BOIpocaMHM OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTrHo oOieryunau npuHATHE pemieHuil. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpPaTAT HA BBIIIOJHEHHUE PEILICHUN U BBIABICHUE HOBBIX BO3MOXXHOCTEN POCTA.

YcraHoBUTH eAMHbIH pacnopsifok. Hu onHa KoMnaHMs HE MOYKET BOBCE OTMEHUTh
coOpaHusi —OHM TOMOTAIOT HAJaKUBaThb COTPYJHUUYECTBO U IPUHUMATh OCHOBHBIE PELICHHUS.
Ho M0%HO 3aMeTHO MOBBICUTH Ka4€CTBO BCTPEY, €CIIM COOJII0JaTh HECKOJIbKO OUEBUAHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu coBewanus. B Intel y mo0oro cobpanus cpazy o0o3HauaroT
3amaun: uHGopManus 1o Teme A, oocyxaeHue Temsl B, pemenue nmo reme C. 3By4uT nmpocTo, HO
Osarosapsi TakKuM MepaMm BCe IPUCYTCTBYIOLIME 3HAIOT, K UeMY JOJDKHBI IIPUNTH.

 ['oToBuTH 3apanee. B xommanuu Ford Bce MaTepuainsl st exenenensHon Bcrpeud BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKM MOTJIM O3HAKOMUTBCS ¢ HUMH /10 COOpaHUs M MEHBbLIE
BpPEMEHU TPaTUTh Ha 0OMEH HH(pOpMAaIMen yKe Ha caMOM COOpaHuHU.

* Haunnate BoBpems. Ecin yacoBoe coOpaHue Ha4YMHAETCs BCETO JIMIIb C MSITUMUHYTHBIM
OI103/1aHuEM, KOMITaHUs TepseT 8% M0JIE3HOr0 BpEMEHHU.

B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TaKOro He MoTepreno Obl. ¢ 3aKkaHYUBaTh
ObICTpO, 0cOOEHHO ecni ToNKy He BuIHO. CtuB [[)k00c TpeboBam «CMEHBI COCTaBay, €CIIU BHUIIEI,
YTO YYaCTHUKHU SBUJIMCH HEMOATOTOBIEHHBIMU WM IPOAYKTUBHOCTh 00CYykaAeHus, nanaer. Koe-
KOMY 3TO Ka3aJoCh Yepecuyp rpyObIM, HO TaK OH MpeIOTBpAIlal HalpacHbIE TPAThl BPEMEHHU U
JICHET.

HNudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpsT, TO, YTO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OQHAKO JIMIIb HEMHOTHE OpPraHU3alUy PEryJIsIPHO U3MEPSIIOT
TaKU€  CYIIECTBEHHbIE,  CKa3bIBAIOUIMECS] HA  IPOAYKTUBHOCTH  [apaMETphbl,  Kak
IPOJOJDKUTEIBHOCTh M IOCEIIaeMOCTh CcOOpaHHMH, OOBEMBI 3JIEKTPOHHOW mouThl. be3
MOHMTOPHHTA HEBO3MOXKHO IMTOHSTh, HA UTO PACXOJYETCS BPEMS, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Has TEKYyIIUX [10Ka3aTesei 3aTpaT BPEMEHU, HEBO3MOYKHO YCTAHOBUTD 1IEJIEBBIE.

MHorvue pykOBOAMTENU YK€ IOJACYUTHIBAIOT, CKOJBKO BPEMEHM OHHU IPOBOJSAT Ha
cOOpaHUsX € Pa3HBIMM KOJJICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIN exenHeBHUK. Hekoropele koMmaHuu, B TOM uucie Seagate u Boeing, mpoBomsT
HKCIEPUMEHT: MNPEIOCTABIAIOT MEHEKepaM IOJIHBIH OT4eT O TOM «OpeMeHu», KOTOpoe Te
BO3JIaratoT Ha KOMIIAHUIO B BUJIE COOpAHUH, 2JIEKTPOHHON NEPENUCKH U TaK JlaJiee.

B Seagate HecKOIbKO PYKOBOAMTENEH Yy4YacCTBYIOT B CIIELMAJIbHOW INpOorpamMme: OHH
MOJIy4yalOT OTYeThl O CBOMX 3aTpaTax BPEMEHU B COMNOCTaBIEHMM CO CPEIHUM s
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU MIOMOTalOT CKOPPEKTHUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JTPATOIEHHBIA PECYPC OPITAHMU3AIIAHU, HoO 3ayacTyio
ero TpataT 3pd. Hu 3a kakue neHpIW HaM HU NPUKYNUTH K CyTKaMm JBaJaUaTh IATHIM 4yac, HU
BEPHYTh MUHYTHI, NpPOBEJCHHbIE B O€CCMBICIEHHOW TroBopwibHEe. YTOObI Bamia KOMaHJa
paoTana Mo MakCUMyMy, HY)XXHO Oepeub JparoleHHOE BpeMsl COTPYAHUKOB, COCTaBIAThH
CTpOTHil OIO/KET BpEMEHH, NPUIOXKUTh YCHWIHS K TOMY, 4YTOObl HMHBECTULUU BpPEMEHU
NPUHOCWIIM Ballled KOMITAHUHU KaK MOXHO OOJIBIIYIO PUOBLIB.

Bonpocs! 1i1s1 00cyKIeHus:

1. Kak paccuuTaTh CTOMMOCTH Pabodero BpeMEeHH, U JIS 9Yero Hy)KHA 3Ta BeIMIHA?
2. Kakum 06pa3oM MOKHO BBICBOOOIUTH BpeMs, U JIJISl 4E€TO ATO HEOOXOUMO JIeNiaTh?
3. Kak ycnieBats jenath Bce?

4. Yro nenaete Bol, 15 Toro 4yto 661 y Bac 6b110 J0CTaTOUHO CBOOOTHOTO BpeMEHU?

Cemunapckoe 3anaTue 9,10. Crparerus IM4HOCTHOIO pa3BUTHS — 4 yac.
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Llenv 3aumamus: yroyOJeHWe 3HAHWA W yCBOGHUE CTYJACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuajia, OBJaJeHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJIb30BaHUS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyauusix (komnereHuus YK-6).

@opma nposedenusi — pazBepHyTas Oecelna-aucKyccusi, paz0op KeHc-cuTyaluii,
camocTosTelbHas paboTa.

3apnanme 1. 3amonHuTe Maker crparernyeckoro IiaHa: CTpaTeruyeckwili IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO U JOCTHXKCHUIO TUYHBIX LICJICH:

Hacrosimee

1. Bama nensb, onumure ceds. Boipazute cBou mpeacraBieHHus 0 OyaylleM U CBOIO

MEUTY B JKU3HHU.

Kak 6561 Ber onricanu cebst 4enoBeKy, KOTOpOro He 3HaeTe?

Kak 6561 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure r0ACH, OKa3aBIINX Ha Bac Hanbobiee BIHSHAE.
Ornpezenrre OCHOBHOM XapakTep BIAUSHUS KaXI0TO U3 HUX.

Onpenenure Bamm mo0nMbIie BUIBI OOIIECTBEHHON JEATEIHOCTH U X000U.

7. Ilepeuucnute Bemy, KOTOpbIE IOCTAaBUIM Bam HamOombllee yIOBOJILCTBUE 3a
MOCJICTHUM MeCSII] Wi 0oJiee JUIUTEIbHBINA IEPHO]] BPEMEHHU.

8.  OxapaxTepu3syiiTe B 0lHOM ab3alie 1eab Baiei Ku3Hu.

9. HazoBute Tpu Bammx qr00uMBbIX 3aHSATHSL.

10. HazoBwute Tpu Bammx HeMrOOMMBIX 3aHATHSI.

AU S

bynyuiee
1. Onumute B ogHOM ab3arlie, kakoil Ob1 Bbl X0Tenu BUAETh CBOIO KU3HB Yepes S JeT.
2. OnwuimuTe CBOIO XKU3HB Yepes3 TO/I.
3. Ompenenute Hanbosiee TOUYHO JUIst ce0s1 OTAENbHbIE LN Ha OMMKauImii epuo;

HyxoBHas yepes 5 ner
Cdoepa: 4epe3 roa
Kapbepa: yepes 5 et
4yepes3 ro
Cewmpbsi: yepes 5 ner
4epes ro
310poBEeE: yepes 5 neT
4yepes3 ron
®urHaHCOBOE yepes 5 ner
II0JIO’KEHUE:! 4yepes3 roj
Hocyr: yepes S ner
4yepes3 rof
IIpouee: yepes S neT
yepes roJl.

4. AHanu3 BIUSHMS BHeIIHEH cpensl Ha Bamm cunibHble W cinabble cTOpoHBL. YTO
MPOUCXOIUT B MUpe BOKpyT Bac?
5. Kakue mnepemeHbl, MpOUCXOJAIIME BOKPYI, MOTYT OKa3aThb BiIMsHHE Ha Bary
KU3HB?
Hazosure Bamu cuiibHbIe CTOPOHBI KaK MOXHO 00siee 00bEKTUBHO.
Hazosute Bamm ciiaGeie CTOpOHBI Kak MOKHO 00Jiee 0ObEKTHBHO.
[Tepeuncnure 3aIOMHUBIINECS HEYIAUH U MIPOAHAIUZUPYHTE UX IPUYUHBI.
Onpenenure, MemaroT Ju Bam 3T Heygauu B Bamel ceroqHsmHen ;Ku3Hu.
10. Ananu3 ciny:xe0HOro MOJOXKEeHUs: U paboThl BooOIe. Pazmectute mo npuopureram
ot 1 1o 8 Bamu 1ieneBbie yCTaHOBKH Ha CITyKO0e:
* VI0BJIETBOpEHHE OKUIAHUN HAYAIbHUKA;
e [IpecTik U MOJIOKEHUE;
* YBEpEHHOCTH B 3aBTpAILIHEM THE;
e B03MOXXHOCTh HE3aBHCHMO MBICIHTD U IEHCTBOBATH;

©ooNo
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e bonee Bbicokas 3apaboTHasI MJ1aTa, yBEIMYEHHUE JIbIOT;
e [Ipu3HaHnue pykoBOACTBOM Balueii nesTenbHOCTH;
e [IponBuxkenue no ciyxoe;
e JIMYHBIA POCT U pa3BUTHE.
11. Yro Bam Gosbiie Bcero HpaButcs B Barmeit pabore?
12. Hackonpko, o Bamemy MHeHHI0, B icnionib3yeTe cBOM MOoTeHITMaN Ha padoTte?

Peanmuzanus miana

1. Kaxk Bbl cobupaerech qocTudp meiu?

2. HazoBute 4—5 MeponpustHii, KOTOpbie BBl TOKHBI OCYIIECTBUTH B TEUCHHE
OJIMKANIIINX MECSIIeB, YTOOBI OKA3aThCs TaM, Ie MJIAaHUPOBAIH, Yepe3 TO U 5 JIeT.

3. HazoBure 4—5 Bemieil, koTopble MenatoT Bam Ha 1myTH K 11eiu.

4. OmpexnenuTte, ybsi HoMOIIb Bam HeoOXonMMa B JOCTUKEHHUH LIEJCH.

5. IIEJIb — nmomkHa OBITh KOHKPETHOW, M3MEPUMOM M YKJIQJIBIBATHCSI B ONpPEIeICHHbIC
BPEMEHHBIE PAMKH.

6. CTPATEI'MS — xakoBbl HEOOXOIMMBIC Iard, Korga Bel HawyHere, uro Oymere
JieNaTh, KakoB 0oJiee moApOoOHBI M1aH 1eHCTBUH.

7. KOHTPOIJIb — kak Bsl cobupaeTech KOHTPOJIHUPOBATH BBHIIIOJIHEHUE IJ1aHa, ¢ KeM Bbl
MOXXEeTe OOCYIUTh CBOM IJIaH, YTO MPOU30MIIET B pe3yibTaTe OOCYKIEHHUS, MOXKET JIM ATOT
YeJI0BEeK NOMOYb BaMm Ha myTH K nemnu.

8. BOBHAI'PAXJIEHUE — omnpegenute 4ro-HHOYIb KOHKPETHOE, YTO MOXKET
MOCIYKUTh BO3HArpakIeHUEM 7151 Bac npu mocTHXKeHUU 1eNH.

3ananmue 2. Pa3z6op keiic-curyanuu «Tspkkoe OpeMs 3aCTEHYHMBOCTH

JloTomHass W  WCIOJHUTENbHAs COTPYJAHMIIA M3IAaTENbCTBA MOJYa TSHET BO3
OTBETCTBCHHON paboOThl W, Oyaydyd HE B CHJIAX IIOTOBOPHUTH O YPE3MEPHOW Harpyske,
MOJlyMBIBAa€T 00 YBOJbHCHHH.

TAKKOE BPEMS 3ACTEHYUBOCTH

Hpuna MBneBa OTKMHYJIACh Ha CIIMHKY KPECia U ycTano nocMoTpesa Ha MoHuTop. HyxHo
OBLIIO OTPEJAKTUPOBATH €I1le TPETh KHUTH, a BpEMEHU 0ocTaBajoch B 00pe3. «llpuaercs paboratsb
JIBa JTHS MPAKTUYECKU 0e3 CHa», MIPUKUHYJAa OHA U 0OBeJa B3IJIs10M KOMHATY.

Bozne nmuchbMeHHOro CTOja CTONKON TPOMO3IWINCH BCEBO3MOXKHBIE clioBapu. Bemu B
Oecriopsiike BUCENIM Ha CTYJbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM mnbuti. KBapTupa
HeJeNo He youpanack, Mpune npocto 0buto Hekoraa. Ee med B uzgarenscrse «Pozanodd», roe
OHa TPYIMJIACh YK€ JEBAThH JET, IOMPOCHI CPOUYHO BBIMOJIHUTH PabOTy, CYIMBIIYIO HEIUIOXYIO
npuObUIb -- OTPENAKTUPOBATH MEPEBOJA JOBOJBHO IOCPEICTBEHHOW KHUTM O BOCIHMTAHUU
noukoidbHUKOB. «Hy M kakoro yepta st onath corjacuiack?! - ycrano pyrana ceds Vpuna, -
Ve ueThipe THS CHKY O€3BbUIA3HO J0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCSA HEAOITO. .. »

HprHa noTsHynach M pacrlpaBWila 3aTeKUIyl0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JIOTIIaYMBaJI, HO HECYILIECTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBINOJIHAJIA CPOYHBIE, BaXKHbIE
3aKasbl B J1I000€ BpeMsl JTHS M HOYHM, a M3/1aTeNIbCTBO pa3pelano el paboraTh OOJBIIYIO YacTb
BpEMEHHU JI0Ma, TaKk 4To B oduce MpuHa nossisigack onuH-1Ba paza B mecsil. [lonayany sto ee
yCTpauBajO: HEIUIOXas 3apIulaTa, MU BpeMsl Ha JOpory TpaTtuTh He Hano. «Ho ceituac sto
MPEBPAaTUIIOCH B U3MATHIBAIOIINKA MapadoH, KOTOPBIN U3PSAHO AOCTA»,- IOAyMaa OHa.

Ot mHeBecenbix Mbiciaeil HMpuny oropBan TenedoOHHBIH 3BOHOK - 3TO OBLT ee
HEINOCPE/ICTBEHHBIN 11ed, 3aM TIaBHOrO penakTopa m3narenbcTBa Muxawn Bepimnun. Mpuna
npopaboTaia ¢ HUM BCE JEBATh JIET, HO JO CHUX IOp IacoBaja Iepel €ro HIyMHOH u
OecriepeMeHHON MaHEepO# OOIEHHS.

-Upouka, Kak HaIIM J1e71a C KHATOW? - IporpemMen B Tpyoke rojoc meda.

-Paborato, Muxaun AnatonbeBuy. Criam, Kak 1 oberana, uepes aBa JIHs.
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-Hy u otiiruno! Y mens k Tebe ere o1HO 11eno, - npodacui BeprmHuH.

-Ham ynanocek 3arenuth nepcrekTuBHOTO aBTopa- EBrenus Tumodeesa. Hy, Thl 3Haemb,
YTO KHMIa I10 a3MaTCKON KyXHE HEIJIOXO Pa3oLulach Yy KOHKYPEHTOB. Tak BOT: y HEro roroBa
elie 0/IHa, TOXE MPO €11y, HaJo ¢ Heil mopadoTaTk.

-Muxaun AHaToibeBUY, 5 €lI€ ATy HE 3aKoHuMaa. K ToMy e elle ABE KHUIUM Ha MHE
BUCST, BBl K€ IIOMHUTE, S UX OTJI0kMIa? MHe Obl IepelOXHYTh. ..

-Mpouka, HyXHO, 1103ape3. ABTOp KallpU3HBIA, TEKCT - ChIPOIl, BO3MOXHO, €0 HY)KHO
OyIeT OXKMBUTH. A 3aTATHBATh MPOEKT Mbl HE MOXKEM, HaM I03ape3 HYKHbI OecTceliephl ----
cama 3Haelllb, MBI eJie OKymaeMcsi. A Tol ke mpodu! U 3amenuts Te0s1 Hekem!

-A cpoku?

-Uem OpIcTpee, TEM JIyUllE.

-Hy xoporo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBs3u.

"Ecnmu Obl eme 310 meHmim!" - momymana penakTtop, kKiaas Tpyoky. Ha monumTOpe
MOHOTOHHO Mwurayn Kypcop. Mpuna BepHynach kK paboTe, HO COCPEAOTOYHMTHCS HE MOTJIA.
UyBcTBO Jerkoil oOuIbl HM3-3a TOrO, YTO OHAa B OYEPENHOM pa3 ycTynwia, Jaxe He
0OMOJIBUBIIKCH O HAKOIMBIIUXCS MPETEH3UAX, HE OTCTyIajia.

Hpuna BcrnomMHWIA, Kak Bce HadyuHaloch. [lpuas B H3HaTenbCcTBO Cpazy Mocie
¢dunocodckoro (akynpTeTa, OHa TOpasuia BCEX CBOCH paborocnocoOHOCTHIO. [locTeneHHO
HAYaJbCTBO HArpyxkaiao ee paboroil Bce Oonbiie u Oomnbiie. "['unmepoTBEeTCTBEHHA U
THIEPBHUMATENBHA» TaK O HEH OT3BIBAIMCH KOJUIETH, M ee Imed MOJIb30BAJICS STHM HE
CTECHSISICh, 3HAs, YTO IUJIAHKY KadecTBa OHAa HE OmycTuT. VMpuHa 3acmkuBaiach JIOMO3]HA,
nepepabaTbiBayia, HO XaITypy HUKOrnga He crmaBana. Ceidac eii Obuto 34 Toma, W OHA IO-
npekHeMy OyKBaJbHO BIpbI3aliach B TEKCT, JOTOIIHO HCIPAaBIss BCE OTpeXH - 01aro, 4yBCTBO
A3blKa W HaBBIKM pacCKa3uMka y Hee OblIM OTMEHHBIE. M pyKOBOACTBO cTajno mopy4yaTh e
pEeIaKTHUPOBATh MPO3Y B3BICKATEIBHBIX K IIPABKaM aBTOPOB.

«Wpu, na Ha Tede MPOCTO €34T, KaK Ha TATJIOBOW JIOIIAAU, @ Thl MOMYMIIb. CKOIBKO
MokHO?! Bo3Mmymianace ee mnoapyra. IloroBopu c¢ HawanbcTBOM. byns cmenee. UTo ThI
crecHsiembes?» Ho Mpruna oTHeKknMBanach: mpocuTh s ce0s el ObUI0 HEYIOOHO -- XapakTep He
MO3BOJISI, KyJa Npolie ObLIO B3BaJUTh HAa CBOM IUIEYU MOOOIBIIE pabOTh.. 3HAKOMBIE
COBETOBAJIM €W MOMCKAaThb MECTO IOJCHEXKHEE, HO OHAa NMPUKHIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CTOJbKO JeT. Jla u B Apyrux MecTax IJIaTUIM HNPUMEPHO CTOJNBKO K€, a rpaduk Obul
Oonee xecTtkuil. 3aueM MeHATh Mo Ha MbUI0? Co BpemeHem, yremana ce0s lpuHna,
PYKOBOJICTBO, MOKET OBbITh, CAMO JI03PEET J10 MBICIH, YTO OHA 3aCIyKUBAET OOJIbIIETO.

«Hama pa6ouasi Jiomagka»

Muxaun BepmmHUH moabexan K H3/1a- CEJIbCKOMY JIOMY B XOpOIIIEM HacTpoeHuu. Yepes
rojyaca y Hero J0JDKHa Oblla cOCTOSIThbCA BeTpeya ¢ nucarenem TumodeeBbiM. PabGorta Han
KHUIOW 3a- TiruBajachk: MpuHa OT mepeHampsbke- HUs cierja ¢ temmneparypoil. Ilucarens
HEpBHHMYAJI, U BepmMHUH IIaHUpOBANl €r0 IUIUIOMAaTHYHO YCHOKOWUTh. [locTaBuB MammHy Ha
CHUTHAJIN3a- LMK, OH BOLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3JJaHNE COBETCKOW nmocTpoiiku. Hekoraa
3TO OB aJIMUHUCTPATUBHBIM OJIOK 4acOBOIo 3aBoja, MouuBiero B 6o3e nocie pacnana CCCP.
3a 16 ner cymecTBOBaHUs U3AATEIbCKUN JJOM, HAUMHABIIMICS C TPEX COTPYJHUKOB, pa3poccs U
Tenepb 3aHUMal TpU 3Taxa. B mocienHue roxapl, 0JHAKO, OH IIEpe- JKMUBAJ HE JIy4lIMEe BPEMEHA.
Tupaxu nagamy, TOProBeIX TOYEK CTAHOBHJIOCH BCe MeHbIle. TumodeeB ObUT MyHKTyaJeH U
pPOBHO B JBa uaca TMONOJIYAHM TMOSBWICA B TMpHeMHON Bepmmuuza, Onaroyxas, Kak
CBEKEBBIMBITBIN orypen, «lIpoxomu- Te», -- mpurnacwin ero Muxawmi. Ilucarens ocmorpencs,
cell 3a CTOJI. BepIMHUH MONMpOoCHII ceKpeTapIly NPUHECTH Yail u Kode.

-Tak korna >xe BeIIET MOsi kHHUra? -mepemien kK geny Tumodees.- Bee oTknaabiBaeM u
OTKJIaJpIBacM. Mecs1] yxe Mmpomen.

-Bunure nu, yem neno,- Hauan BepmmnHuH, -paboTa HaJl KHUTOW 3aHsIa y HAIIEro
penakTopa 0oJbIlIe BpeMEHH, YeM TUIaHUPOBAIOCH.
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-Hy tak 3amenuTe penakTopa, HOJKIIOUUTE JPYroro, B ueM npodiaema?

-Mp1 xotenu Obl, 4TOOBI PabOTy 3aKOHYMJIA OHA. Sl yBEepeH, pe3yJbTaToM BHI OyjaeTe
JIOBOJIbHBI.

-XM, MHE Ka3aJIoCh, Bbl TOXKE€ 3aMHTEPECOBAaHbl B TOM, YTOOBI M3/1aTh KHUT'Y MOOBICTpEE.
-He Oecnokoiitrech. Ilonnmaere, pemakTop - JKEHIIMHA, TMOJBEPKEHA AMOLMOHAIBHBIM
BCIUIECKAM, JIMYHBIE HEYpsAulbl, OblcTpo ycTaeT... OHa mpuaer B GOpMy U 3aKOHUYHUT Bce B
ayumem Buae. He Gecrniokoiitecs!

[TouyBcTBOBAB, YTO CTOMT IOMBITATH CYACTbSI U MOTOProBaThes, TUMoeeB nogHaxa: --
Her, Tak neno ne moiiger. Jlymaro, s BpaBe moTpedoBaTh yBeanueHus positu. Hampumep, 1o
20%.

-B nBa pasza?! -- BepumHuH BHHUMAaTeNbHO IOCMOTpeN Ha mnucarens. ToT uzmyuan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJICS, HCKall TOJIBKO IOBOA», MOAyMall 3aM IJIaBHOIO. A BCIyX
IO JIBITOXKHIIL:

-Cama noctaHOBKa BOIIpOCa, MATKO, TOBOPs, HellpaBoMepHa. 1 anneTuts! y Bac yepecuyp.
10% cranpaptHas npons. llomymaiite camu, Mbl BEIb 3aKJIIOYWIN JIOTOBOP. ---XOPOIIO,
COTJIACWJICSl TIHCaTellb, HO HMMEHTe B BHUAY, YTO ITpaBa Ha NyOJMKAWI0 KHUTH y Bac He
UCKJIIOUUTENIbHBIE U 51 MOTY OOpaTHTbcs B Jpyrue usnartenbcrsa. [lonpomasmuce, Tumodeen
BBIILIEI.

«KaxoB Harzieny, nogyman BeplimHUH U MIIECHYN B CTaKaH MUHEPaJIbHOH BoAbl. OO0
BOKpPYT CTOJa, OH MO3BOHMI TeHaupektopy EBrenumto JlaBpymmny. ToT obemam B pecropane
HENOJAJIEKy, U €ro INOJYMHEHHBIH PEIINI COCTaBUTh €My KOMIIAHHIO, a 3a0JHO IPOWUTHCH.
JlaBpymuH, cyxouiaBelii 53-JIeTHUH ceqOBIIAachlii MyK4MHa, o0exain B moiy myctoM 3aine. K
KHUT'aM OH ObUI HEPaBHOYIIEH C I€TCTBA: OTELl U MaTh, TyMaHU- TapUHU, IPUBWIN MY JIFOOOBb K
yreHuto. B kHWKHBIM Ou3Hec EBreHuil npuiuen U3 KOHCAITHHIA: CEMbs KHila HeOOraro, u
EBrenuii, nony4uB skoHOMU4eCKoe 00pa3oBaHue, CHa4yajaa KOHCYIbTHPOBAJ KIMEHTOB U3 CaMbIX
pa3HbIX KomnaHuii, or «PocaHeproaromay» a0 NPOU3BOAMTENEH IIOKOJAAa, a 3aTeM caM
BO3IJIaBWJI HEOOJbIIOEe areHTcTBO. Korja emy moien nsaTblii JECSITOK, OH BCIOMHHJI O CBOEM
YBJIEYEHUHU. A TYT MO KaKOMY-TO YJIUBUTEIBHOMY CTEUEHHUIO OOCTOSITENLCTB €ro Mo3Ball K cede
BJIaJIeJIeL] U3/1aTeNIbCTBA, C KOTOPbIM EBreHuns No3HakKOMMIN O0IIUe IPY3bs.

Hy uro, xak Buepa chirpanu?- nonpusercTBoBai ero Bepmmuun. HakanyHe renaupexTop
IPUTIIACHIT KOJUIET MOUTpaTh B TeHHUC. KoMmnaHnus nogo0panack 4uCTO MYy>KCKasi: B pyKOBOJICTBE
JKEHIIMH [TOYTH He ObLIO, Ja U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. Chawana s BeMrpan napy napTuil, Ho B utore OoeBas HHMubsi. UTo yreOs
HOBOT0?

BepummHuH pacckasan o HeaaBHeEM pasroBope ¢ TumodeeBbIM: MOJ, TOT NMOTpeboBal
HNOJHATh POSUITH - SKOObI M3-3a MpuHBI, KOTOpas cTaja MeajeHHee paboraTh. OOIIEeM, OHa
MONPOCHJIA OTCPOUYKY HE YCIIEBAET U XOYET NIEPEIOXHYTh, PE3IOMUpOBaI BepinHuH.

-Bce oTapixats XOTHT... A 410 ¢ HEi?

-Hy,- nporsanyn Bepmmnun, noxycrana, MOTUBALUs yHana.

B u3narenbckoMm JoMe LapuiM MOPSJIKM, YCTAaHOBJIEHHBIE BIAJENbLEM: KEHIIMHAM, Kak
IIPABUJIO, TUIATUIIM YyTh MEHBIIE, YeM MYKUYMHAM Ha aHAJIOTUYHBIX AOJDKHOCTIX. Ha kiroueBbie
MOCTHI TAKXK€E MPEANOYUTAIN OpaTh MY>KUYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIyUIlle YIIPaBIISIIH
KOJJIGKTHMBOM. BrpoueM, mnpodeccruoHamamMu Ha HHM3KUX JIOJDKHOCTAX, Bpoze VIBieBoid,
cTapaiuch He paszoOpacwiBatbea. K ToMmy ke Mpuna paborama B M3AATENbCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCIIy>KHJIa PACIOJI0KEHNE PYKOBOJICTBA.

-Jla yx, Hamra pabodas nomraaka, Haxmypuics JlagpymuH, Mer 6e3 Hee HUKya... Moxer,
OKIax el moaHATh? Ha mMoBbIIEHME OHA HE TSAHET, CIMIIKOM 3acTeHuMBas... Jla u He
cpaboTaercs ¢ HalllUM MY>KCKUM KOJUJIEKTHBOM.

VY BepumnuHa 3a380HUI TenedoH. 1o 6bi1a puHa.

-Upouka, kak TBOM nena?
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-Yxke nyume, Mwuxaun AmnaronpeBud. Ceiiuac BOT ¢ aBTOpoM oOmanach, HY C
TumodeeBbiM. EMy ObI CIOKET IOANPABUTh, HO OH HH B KaKyl0. XOTejla ¢ BaMU TTIOCOBETOBATHCS.

-A TBI TIOXKECTUe C HUM. DTO ke OU3HEC, TOBOPU KOPOTKO U MO JeNy: HE MPUHUMAETe
HaIllUX MPaBOK, He OyzeTe y Hac u3aaBarbesi! MBI ke IEHbraMu PUCKYEM.

-Hy, monu Tak pazberyrcsi. ..

-He paz6eryrcs. Tak Thl 1 BpeMsi COKOHOMHIIIb, M CHJIBI. 3alIOMHH: MBI U3/1aTEJILCTBO, a HE
KPY>KOK TI0 HHTEpECcaM.

(Upune npocums 015 _cebs ObL10 HeyO0OHO, KyOa npouie ObLlo 6836a1Umb HA CE0U NAeYU
noboavwe pabomwi. K momy dice ona pabomaem 6 uz0amenbCmee 0essimy Jiem)

IIpoue yBoauThCH

3epKasibHas OBEPXHOCTh OacceliHa B3METHYNAch OpbI3raMu: ¢ OOpTHUKA B BOJLY HBIPHYJIA
noxkunas Aama B mianoyke. MpuHa pacnosiokuiaach HENOJANEKy B IIE3JIOHI'€ B KOMIIAHUU
ObIBIIEH OJHOKJIACCHULBL. CBeTiana bylkoBa, TUpeKTop Mo pekiiaMe peCTOPaHHON CeTH, JaBHO
nepekuBaja 3a MmoApyry. 3To OHa HAcTOsUIa Ha TOM, 4ToObl MpuHa, moutu mecsi 0e3BbUIa3HO
cHUJieBlIas JoMa HaJl TeKCTaMU, JIOLLIa HaKOHell 10 6acceiiHa.

- 3aBsi3pIBall THI C TAaKOW HATPy3KOM, ciblmuinbs?—CBeTIaHa HEoJOOPUTENBHO Kadaia
rOJI0BOM, BIVIABIBASICH B OJIETHOE JIUIO HOJIPYTH.

-Hy xyna ouu 6e3 MeHs1? 3aMeHbl MHE HET, KTO OyieT pabotath?

-/la nanHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYb 000HAYTCS.

-Ckaxenib Toxxe. BoT oHu pasroBapuBasin-pa3roBapuBaiu ¢ nucaresneM TumodeeBbiM, B
utore oH ymein ot Hac. [loutu. Sl ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-UeM ke Tl ero B3suia?

- S emy mnpemioxuna OJMH CIOKETHBIM X0, W KHMra 3aurpaina. OH oueHun1, -
TOP>KECTBYIOLIE YIbIOHYIach MpuHa.

- Tak, 3a0yb ThI PO CBOIO paboTy. Y TeOs e HUKAKOUN JIMYHOM KU3HU!

Oto Obwa mpaBaa. Korpa-to y Hpusbl ObUl MyX, C KOTOPbIM OHa IO3HAKOMHJIACH,
NPaKTUYECKH HE OTpBIBasCh OT mpousBozcTBa: Cepreit m3maBan B «Po3zaHodde» KHUTY 1O
nanamadTHOMY Au3aiiHy. OpHako ceMmeilHas KM3Hb HE 3ajajach: IOCIe JBYX JIeT Opaka
CyNpyru pasBeinuch, a uX A04b Jlama ocramack xuThb c Marepbto. Cepreil, Hemioxo
3apa0aThIBaBUIMKM Ha O3€JICHEHUWH Jau COCTOSTENbHBIX MOCKBHMYEH, KyNmuil ObIBIIEH »XeHe
OJIHOKOMHATHYIO KBapTUpy Ha okpaumHe MockBbl. OJIHaKO JA€HbraMu MOMOTajd TOJIBKO I10
pa3IHUKaM.

Korga [lame wucnomnumiock nBa roja, Mpuna otmama ee 0Oalymike - COBMeIIATh
MaTEepUHCTBO C PEIAKTOPCKOM paboTON el COBepIIEHHO He yaaBaloch. A He paboTaTh OHa He
MorJia - IeHbI'M O0JbIlIe B3SITh OBLJIO HEOTKY/IA.

WpuHna B310XHYIA.

-Bot! A teneps mocnymait MmeHs. Tebe HYKHO MOTOBOPUTH C T€HAUPEKTOPOM. M310KUTH
Bce Kak ecTb. CKa3aTh, YTO Tak OOJIbIIIE POIOJIKATHCS HE MOKET.

-Jla He mory s1i! MHe npo1ie yBoauThcs... Tem Ooiee s mpITajlach pa3roBapuBaTh CO CBOUM
HayaJIbHUKOM.

-1 uro?

-W Hu4ero ToIKOBOro U3 3TOro He BhIILIO. OH Kak OyATO HE CIBIIIUT MEHs, CJIOBHO MBI Ha
pa3HbIX S3bIKaX TOBOpPUM. Sl eMy Mpo 3arpy>K€HHOCTb, a OH: MbI Tebe moaHuMmeM oknan. Kax
Oyaro B aToM zeno! Hanaan MHe elie Kydy Jypalkux COBETOB..., THIIA MoXecTye ¢ aBTopamu!

-n?

- oT MeHs ynum JBa aBTOpa, OTKAa3aluCh padboTaTh. VX B350 Apyroe u3aarenseTBo. Bot
HU OenbMmeca B MOEM Jejie He MOHUMAIOT, a COBeThl pasnaior! - VpuHa OT BO3MYyILEHUs
3amoJyania.

TumMHy HapyIuiI BCIJIECK - B BOJY HBIPHYJIA €1l OJHA Jjama.
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-K Tomy ke OHUM Bce Kakue-TO CEKCUCTHI, - mpoaosnkmia Upuna. - JKeHuuHbl y HUX BCera
Ha BTOPBIX pOJISX, BCEpbE3 MEHS HE BOCIPUHUMAIOT. [lepcrieKTMB B 3TOM H3AATEIbCTBE
HUKaKHuX !

Caetnana 3alyM4HBO CiIylIalia HOJPYTYy.

- Tak, TBl OoTTpyOMIa Ha HUX JEBATh JieT. M BHOTHE MOXeEIIb Ha 3TO YKa3bIBaTh.
YBonbHATECA ke TeOe He xouercs? Hy Bor. Tebe mpocTo Hamo HAWTH NMPaBUIBHBIN TOIXOI,
3aBECTH Pa3roBOp C IEHAMPEKTOPOM, 4TOObl OH TeOs Bbiciaywan. M ne tymyiics! Ilompocu,
YTOOBI CHU3WIN HAarpy3Ky, IOTOBOPHU O MOBBIIEHUH. Tebe e caMoii 10 YepTUKOB HaJI0€JI0, YTO
Ha Te0e BCE e3IAT.

-Jlerko ckazate! Sl He 3HaIO, KaK 3TO cAenarh... Y MEHS CJIOBHO Oaphep KaKOW-ToO...
MoxerT, Jydiie Bce *e yBOJUTHCS?

Kak nmoctvnuth peaakTopy? CHTyalmi KOMMEHTHPYIOT SKCIEPThL.

bopuc Ky3nenos, renepaiabHbIil JMPEKTOP H3AaTebcTBAa PocMIH.

CJIYUAM a6comoTHO TUNMYHEIA. U He TOJNBKO ISl M3/aTeIbCKOro Om3Heca. B moGom
Jiefie €CTh MOJTYaJIMBbIe paboyue JOUIaIK1, KOTOpPbIe, HAPbIBAsICh, TAHYT HEMOCUIbHBIHN Ipy3.

UTto nocoBeTOBaTh pelakToOpy?

B Takux ciydasix s Bcerja npoury- ckaxxute cioBamu! PykoBoauTens He Beersa croco0eH
MOHATh «TOHKWE CHTHAJIBI» U COOOILICHHS, TIepelaHHble MUMUKOH. CBepXy 4acTo KaKeTcsl, YTO
€CIIM SIBHBIX CHTHAJIOB TPEBOI'M HET M Bce paboOTaeT, TO 3a4eM YTO-TO MEHATh. M, KOHeuHo,
peaaKTopy HE HYXHO 3aroHATh ce0s B MoJienb OeccIOoBECHOro noauuHeHus. Ecim kTo-TO
HayaJlbHUK, TO Thl HE 00513aTeNIbHO Jtypak. Eciu Tbl IeHHBIH cOTpyAHUK (a B ciydyae MpuHbI 3TO
UMEHHO TaK), TO Te0€ BBIHYXJICHBI OyIyT IOWTH HaBCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IOJTOTOBUTb.

Bo-niepBbix, MprHa He €qMHCTBEHHBIN pEAaKTOP Ha U31ATEIBCKOM PBIHKE TpyAd. XOpOILIOo
Obl eil y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa padOTa Ha AHAJOTUYHBIX JOJDKHOCTSX B JPYIHX
uznatenberBax. He B oOLIMX ciioBax, a TOUHO IO KOHKPETHBIM KOMITaHUSAM (PEIaKTOPCKUN MUP
y30Kk, u MpuHa HaBepHsKa 3HaeT MHOrMX Koiyuler). TO4HO MOry cka3aTh, B POCCHUIICKOM
U3JIaTEIbCKOM MHpE CYIIECTBYIOT HE TOJBKO aBpajbHbIE METO/ABI BeleHUs naena. Bo-BTopsIX,
HE00X0/IMMO Yy3HaTh/ OTBICKATh/MOCUUTATh HOPMATHBBI PEIAKTOPCKOW pa®oThl B mrate. OHU
TOYHO ecThb. MIcX0/s1 U3 3THX HOPMAaTUBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He crouT pykoBOAMTENIO MPOCTO BBIBAJIMBATh KydKy HHM(p M oOui, oxuaas ot
Hero peweHus. HyHo npeanokuTh cBOM clieHapuu. MpuHa TOYHO JOJIKHA ONPEEIUThCS, YEro
OHa XOYeT -MOBBIIIEHUS J10X0/1a, KaphEPHOT0 pOCTa WM Pa3Tpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOT0 HY’KHO U IIpe/jiaraTb CBOM BapuaHThl. Kak MUHMMYM, 51 Obl TOCOBETOBAJ
OTOBOPUTh M YCTAHOBUTb HOPMATHBHBIH MHMHHMYM 3arpy3kd W 3a(UKCUPOBaTh JUIsl HEro
YpOBEHb CBOeW 3apaboTHOM mmiatel. Jlamee s mpemioxkua Obl BapUaHTHI CHCIBHOW OILIATHI
CBEpXHOPMATUBHBIX paboT. ['aBHOe, nenate Bce 3TO HE B KOHQUIMKTHOW (opme, cBaluBas
HAKOIUIEHHblE TrojaMu oOuael. OT0 O0ObYHBIA pasroBop. Hasepusxka Toii xe Hpune
OPUXOJUIIOCH B pabouyeM Mopsaake oOCYXJaTh C PYKOBOACTBOM YCIIOBHUSI pabOThl Pa3IMYHBIX
ayTCOpPCEPOB.

Yro nenarte, ecau pyKOBOACTBO HE IPUHUMAET MPEAJIOKEHUN U HE UAET HA KOMIIPOMHUCC?
Bce ouenb 6aHaNbHO - HY)KHO CIIOKOHHO MEHATh MECTO paboThl. MOI'y ¢ yBEpEHHOCTHIO CKa3aTh,
4TO Takhe peaakropsl B Aeduuute. OcobenHo ceituac. Mpuna moxer 3arisnyts Ha HeadHunter
U MOHSATH, KaKOB 00beM npeuiokeHus. Hy 1, B KOHIIE KOHIIOB, BCETJja €CTh BOBMOXKHOCTh CTaTh
npodeCCHOHATIBHBIM PeJaKTOpOM-ayTcopcepoM. Eciu mpaBuiibHO OpraHu30BaTh CBOKO PadoTy,
TO JOXOJ B 3TOM Cllyda€ MOXXET YBEIMUUTHCA U TOSBUTCA BO3MOXHOCTH CaMOCTOSITEIBHO
yIOpaBiATh CBOMM BpeMeHeM. Ckaxy Jgaxe Oousblie,u3aTed  Telnepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITaTHbIE CXEMbI paObOThI CO CIIENBHOMN OIIATOM.
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W Heckonbko coB 00 n3natenscTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO HPEATOI0XKHUTS,
YTO 3TO HE OYEHb OOJIbIIAsT KOMIIAHMS, TI€ €Ile KUBYT TpaJuLUU JEBIHOCTBIX. B UX cuTyanuu
OTCYTCTBHE HOPMHPOBAHUS, IJIAHUPOBAHUS U y4eTa PEIaKIMOHHBIX paboT upeBaro B Oymymiem
TSDKEJIOW CUTyallMell ¢ peAakIMOHHbIM nepcoHasoM. IlocrosiHHas pabGoTa ¢ BHEMJIAHOBBIMU
aBpaJaMy U3HAIIMBAET pabouuil KOJIICKTHUB.

Tarpsina Jlo0aHnoBa, noueHT Kadeapbl YNpaBiieHHe YeJ0Be4YeCKHMH PpecypcamMu
HHUY BIID

HpuHa OTHOCHTCS K KaTeropud mNpodecCHOHATIOB, KOTOpble HE YMEIOT pabortars. B
TUIIOJIOTMU TPYINOBOM MoTuBauuu mpogeccopa Bmagumupa I'epunkoBa ee Hago OTHECTH
"mpodeccuoHambHOMY" THITy, M KOTOPOTO XapaKTePHO TPEANOYTECHHE KPEaTHBHBIX,
HETOBTOPSIOIIMXCS BUJIOB pabOT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOJKET CIIPABUTHCS AAJIEKO HE
Kaxaplii. Takux paOOTHHKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO Ipodeccuonana. Kak mokaspiBaloT uccienoBaHus ['epuMkoBa, MX JIydlle BCEro
CTUMYJIUPYET MaKCHUMajbHas aBTOHOMHS; CAMOKOHTPOJIb KadyecTBa W PE3yJIbTaToB pabOTHI;
cBOOOIHON pacnopsiioK paboThl, KOHTPaKTHas ¢popMa Hailma.

Ha motuBanuio VpuHbl XOpOUIO MOBIUSIOT IMEPEMEHHAsl 4YacTh 3apabOTHOM IJIaThl,
3aBHCALIAS OT JOCTHI)KEHUHM, LEJIEBble IPEMHUM, IOBBILIEHUE B JODKHOCTH, a TakKkKe
0JlaroJapHOCTH, TIpaMoOThl, 3BaHUS TUIA WIYYLIMH PENAKTOp», «YAAPHUK MECSLAy.
[Tonpyra npaBuibHO coBeTyeT VIpuHE TOBOPUTH O MOBBIIEHUN UMEHHO C FEHAUPEKTOPOM, BEIb
CJIIOKMBILIHMECS OTHOILIEHUS C €€ HEMOCPEIACTBEHHBIM HA4YaJbHUKOM BEpIIMHUHBIM MOTYT
IIOMEIIAaTh € BBICKA3aThb CBOM IIPETEH3UM, a €My - NOHATh €€ M IONTH HaBCcTpedy. A BOT C
TEHIUPEKTOPOM BEPOSITHOCTD OBITH MOACPKAHHOM BBILLIE.

Ho Bpsin nu u renaupekrop pazbupaercs B THUIIAX MOTHUBAaIMU, 1mo3toMmy Mpuue, Kak
BO3/yX, Hy)Ha yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer »u3Hb VIpuHBI B UCTIBITAHNE
Ha npoyHOCTh. OHa HEAIPPEKTUBHO TPATHT SHEPIHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHHUYACT,
OosieeT, BMECTO TOTO YTOOBI C YIOBOJILCTBHEM J€NaTh Aen0. [ Hee Obl1 Obl OYEHH MOJIE3EH
KaKON-HUOY/Ab TPEHUHT, KOTOPBIA MOMOT ObI CHATh «TSKKOE OpeMsi OTBETCTBEHHOCTHY.

Ecnm xe mocie pa3roBopa reHAMPEKTOp MPOSBUT HENAIbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYAHHKA, HAJA0 HUCKaThb pPabOTy, OTBEYAlOIIyl 3ampocaM H
WHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HANTH.

Muxaua KoromuH, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS wucropust mnpencTaBisercs JOBOJBHO CTAPOMOIHOW, IOCKOJBKY
penakTopckas paboTa ceifuac BBIIVISIIUT HECKOJIBKO MHaue. PeakTop TeKCTOB, 0 KOTOPOM HJET
peub B Keiice, COXpaHWICA B JBYX BapHaHTax: JUOO 3TO JIMTEPATYpHBIM HErp, KOTOPBIM MOXET
nepenucarh HECJIOXKHBIH TEKCT 3a aBTOpPA, JIMOO PEAAaKTOPhI CTApoil IIKOJBI, HO OHU OOBIYHO
pabotarot ¢ nepesojgamu. [loaromy Mpune st Obl U1 Hagana MOCOBETOBAI ONPEAEIUTHCS, KAKUM
pPEelaKTOPOM OHa XO4YeT ObITh Aaibine. [lepenucriBaTh TEKCTHI 3a POCCUHCKUX BTOPOCTENIEHHBIX
aBTOPOB - 3TO camMasi 4epHoBas pabora. Kemaromux BBIIOIHUTH €€ MHOI0O, OCOOCHHO Cpelnu
IPOBUHIMAIBHBIX (DUIIOJIOTOB, KOTOPBIE paboTaloT yaneHHo. 1 TyT coBeToBaTh YTO-TO CIOXKHO,
TaKk Kak JINTEpaTypHbId HErp - camasd HHU3Kasd TOYKAa JUII  [EPEroBOpOB, W
KOMMEpPYECKOMY M3J1aTEIbCTBY JIETKO 3aMEHUTh MpuHy. B HEKOMMEPUECKUX ke U3AATENIbCTBAX,
KAaK IMPaBHJIO, UMEIOT JIeJO0 C CUJIBHBIM aBTOPCKHM TOJIOCOM, M PEAAKTOp MOJKET JIMIIb JaTh
aBTOPY COBET, HO HE MEPENHChIBaTh 32 HEro TeKCT. ['1e BBl BUJIENHN, YTOOBI BHIXO/MIIA KHUTA 32
MOANMKCHIO, HAITPUMEDP, AKYHHHA U 0] PEIaKI[UEN TAKOT0-TO?

OcobusikoM cToAT mepeBonbl. K coxkaneHuio, mepeBoj M penakTypa B COBPEMEHHOM
CTPYKTYpE€ KHMKHOM LIEHBI 3aHUMAET OYEHb MAIIYIO YaCTh, TO €CTh MU3EpPHBIE JIeHbIU. [loaTomMy
00BEeMHYIO P03y OepyTCsl MEPEeBOUTHh AKTUBHUCTHI, Y KOTOPBIX HEPEAKO XPOMAET S3bIK U CTUIIb,
B Takoii cutyanuy pegakTop O4eHb BaXKEH, TAKUX PEJAKTOPOB HAIEPEYET.
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B mo6om cimyuae Mpune st ObI 1MOCOBETOBaJ aKTUBHEE CO3/aBaTh cebe MMs: Oosblie
3aHUMAThCSI CBOCH CIEIMAIbHOCTBIO, OTOMPATh TEKCTHI, ¢ KOTOPHIMU OHA Xo4deT pabdoTaTh. Eit
CTOUT COTPYAHHMYATb C Pa3sHbIMU M3AATEIbCTBAMM, Y4YacTBOBATh B KHIIKHBIX IIPOEKTaX U
CJIEZUTH 32 TEM, YTOOBI IIPOEKTHI CKJIAIbIBAIUCH B KAKOE-TO JIMLIO, CHEIMAIbHOCTD.

Ecnu m3natenbCTBY BaKHO OCTAaBUTH y Ce0sl TAKOTO PEAAKTOpPa, TO CTOUT €€ MEPEeBECTH
YACTUYHO Ha CHCNIbHYIO0 paboTy. MOXXHO OroBOpUThH 0a30BYIO CTaBKY, 00beM paboThl, a BCE, YTO
CBEpX HEro, OILUIaYyuBaTh CACIBHO. BripoueM, s He BUXKYy Mg VpuHBI BO3MOKHOCTEH Kapbepbl
BHYTpU H3zaarenbcTBa. Camoe Mose3Hoe, 4To OHa Obl MOIJa Clienarh, YWTH M3 IUTaTa M CTaTh
bpunancepom.

Bonpocs! 1J1s1 00cyKIeHus:

1. Uto moxxHO mocoBeToBaTh Mpune?

2. Kak MOHO paccuuTarh 3arpyKE€HHOCTh TOTO UM HHOTO COTPYIHUKA?
3. YMeere 1 BBl TOBOPUTD HET, U KaK YacCTO BbI 3TO JIeJIaeTe, €CIIU ymeeTe?

3ananue 3. Pa306op keiic-curyauuu «HyBcTBO 10JIra vs padoTa MeuTh»

TanaHTaUBBIE MOJOJON COTPYAHHMK YrOBapuMBaeT HayaJlbHUKA OIUIATHTh eMy ydely B
CIIIA, HO MO ee OKOHYAaHWU MOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHHMIO U OTpaboTaTh
ccyny.

YyBcTBO 10JTa VS padoTa MeuThl

Bricoko B HeOe Han ['pennangueit ¢ cymmapHoii ckopoctbio 1800 kM/4 cOMMKamuch aBa
COTPYAHHUKA TTI00aIbHOM KOHCanTHHIoBOM komnanuu New World Group.

Ha opgnom wu3 naliHepoB Jjeren mnojaarouuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuun B MockBy ¢ y4eObl. He MpHUBBIKIIHIA K JOJTHM BO3AYIIHBIM
IIyTEUIECTBUSM, OH C MHTEPECOM MOIVIAABIBAJ TO B WJUIFOMUHATOP, TO HA CIAIIMX [1aCCaXHUPOB,
IBITAACh YraJaTh UX XapaKTep, NPUBBIUKK U poJ 3aHATUH. TpaHcAaTIaHTHUUECKUN NEepeseT Obll
JUIS HEro CPOJHM IPUKIIOYEHHI0, HO 4eM Oosbllie OH MpHUOIMKaiIcid K oMy, TeM IyOxe
norpyxaics B pa3ayMbs. EMy Hy>KHO ObLIO OIpENEIUThCS: OCTaBaThCS B KOMIIAHUH UJIU HET.

Hasctpeuy Iletpy B napyrom camonere neren ero HadanbHUK Apkaguil [lleun,
renaupekrop mnpencrasurensctBa New World Group B Mockse. PackunyBimce B Kpecie
caJloHa OM3Hec-Kiacca, OH 3aKa3ajJl CKOTY U XMYpPO YCTaBWJICS Ha IJIaBUBILUECS B CTaKaHe
KyOMKM JbJa. 3aKaJeHHbII B KOMaHAMPOBKaX BeTE€paH MEXAYHApOAHbIX aBUATMHUM,
00BEe3IMBIIMIM 3a CYET KOMIIAHUU MOJIMHUpa, ApKaauil BOCIHPUHUMAN NeperneT Kak [Jelo
NPUBBIYHOE M yToMuTenbHOe. [IpaBaa, ¢ ka0l COTHEN KMJIOMETPOB €ro JIMIIO CBETIIENO0, BElb
JaiiHep HEYMOJUMO MPpUOIMKal ero K 3aBeTHON Touke. KanudopHuwu, rae ero xaaau COJHIE,
BO3JyX W BOJIa: TOJIOBHOW O(uC penmsl yCTpOUTh BCTpeUy NapTHEPOB M3 pPa3HbIX CTpaH Ha
nobepexbe TUxoro okeana.

«Ecan yxomuTh, TO 4TO 1 eMy ckaxy? pasmbinuisun Ilerp, - 3apaBcTByiiTe, Apkanui,
cnacu6o 3a Bce, 10 cBuganua?» Jlemno B Tom, uto B CIIIA oH mo3HakomMuics ¢ pa3paboTuuKaMHu,
OPUAYMaBIIMMHA MHOTOOOEHIAIOIMIMI CepBUC [UIsl KOHTpOJIA 310poBbsi. MM HyxkeH Obll
yTipaBJieHell, MOJHBIA BOJIM U aMOUIMi, KOTOopbIMU ObUT ¢ MuxBOi HajeneH [letp I'anbeB. Ero
IPUIJIaCUIIU B KOMaHAy, U 3T0 Obuia paboTa, o KoTopoi oH Meutan. Ho B34Th u yiitu u3 New
World Group oH He Mor. MOCKOBCKHI (uiinan KoMInaHuM oruatwi emy oOydenue B CIIA —
0]l MUChbMEHHbIE TaPAHTHUU, YTO OH BEpHETCS M oTpaboraeT. U yueby A HEero mpoous JIMYHO
lenn, pa3risneBIIMA B HEM TallaHT W XBaTKy. «MHTepecHO, Kak Obl OH MOCTYMHJ Ha MOEM
Mmecte? - cipocun cebs [letp u, He HaliAs OTBETa, MPUKPHLT I71a3a:; pazdepemcs..»

Apxkaguii Toxe nymain o Ilerpe. Ero nporeke HeAaBHO IpHCIal eMY HaCTOPaKUBAOILEE
AJIEKTPOHHOE THUCHBMO C MPOCHOOW O BCTpeye, «4TOOBI OOCYIUTH MATBHEHUIINE MEePCHEKTHBBI
paboThl B KOMIaHUM». «YTO-TO MapeHb MHTPUTYET, -Pa3MbIIULIT TeHAUPEKTOP, PasIisabiBas B
WJUTFOMUHATOPE MPUOIIIHKAIOIIYIOCS cepeOpucTyro Touky. — Kak OBl y HETO rojioBa OT yCIIeXOB
HE 3aKpYKUJIACh).

86



Touka 3a OKHOM yBenMYMiach - 3T0 ObLT NaitHep IleTpa, yroMmuBIIerocs oOT mojera H
HaKOHeI[ 3a0bIBIIErocss KpenkuM cHoM. CamoJeTsl pa3MUHYIUCh, U, OCTaBisAg 3a co0oit
MHBEPCUOHHBIC CJIEIBI, pa3jeTeNnch B pa3Hble CTOpOoHBI. «Kak Obl M OH Tak He yneren, —
nogyman Illenn. — W xyaa monoasie cnemar? beicTpyto kappepy UM 1ojaBail. UenoBeky
CO3peTh HY)XHO, YTOOBI YIpaBisATh. A HE CKakaTh C MecTta Ha MecTo. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq Hamu. U s eMy ckonbkum nomor! Hukyna on He neHercs..»

Kak Ilerpa paGorars npurjacuin

Kappepa Ilerpa ckimaapiBajzach 10 CUX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSHHEM
YCIIEIIHO CAAHHBIX BBITYCKHBIX 5K3aMeHOB. PojoM u3 BoJjorojckoro paiueHTtpa, oH 0e3
IOPOTEKIMK MOCTYMWI B MPECTHKHBI MOCKOBCKHI By3 Ha (pakynbTeT Ouzec-uHpopmaruku. B
To Bpemsa llerp oTiauyancs OKaoIUM  T'OBOPOM, IIPOBUHIIMATIBHON  CKPOMHOCTBIO
HEUCKYILIEHHOM IpPSIMOTOM. «A 3TO BaM,- 3allle] OH B J€KaHAT B Haydaje MEpPBOro Yy4eOHOro
roja. - BoT kitokBa-To — Haia, ¢ 3KOJIOIMYEeCKH YUCTBhIX 000T. BOoT Macno-to — npHsAHOE! A
9TO KOKJIFOUIKU — JUIsl HAMOTKY HUTOK U BOJIOC..»

ITo oxonuanuto By3a Ilerpy npeanaranu npoaoKUTh 3aHUMATbCS HAYKOH, HO IUIATUIIM 32
3TO Mano. «Xouy B MocCkBe oOCTaThCs, @ Ha aCUPAHTCKYIO CTUIEHAMIO JlaXK€ KOMHATy He
CHATb, He roBops 00 ocrtasbHOM. Ha 4TO XHUTB-TO?» -OOBSCHAT OH CBOEMY HayYHOMY
PYKOBOJUTEIIIO.

[Topasmbicnus, IleTp mogancst B KOHCAITHHI: €ro akaJeMHUYECKUe yCIIeXH MOr- JIM TaM
IPUTOIUTHCA, K TOMY K€ IUIaTUIM B 3TOU cepe cpaBHUTENbHO Heruioxo. CHauana Obula oJHA
¢upma, MoTOM JIpyras, HO BCE 3r0 HAalOMUHAJIO €My O00JI0TO, B KOTOPOM MOXHO ObLIO
OapaxTaTtbcs 10 KOHa »ku3HM. lleTp pacceiianm pe3toMe, HO B KPYIHbIE KOMIIAHUM €r0 He
OpUrjiamai. A caM OH ObUI CIMIIKOM 3aCTEHYMB, YTOOBI «HAOMBAThCSA», KAK OH CUHTAJ, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeToBajl €My dHalle €34UTh N0 NPO(UIbHBIM KOH(EpeHLUsIM HU
3HAKOMMTbCS C HYKHBIMM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLMAJbHBIA KamMuTal U
0TTauMBaTh KOMMYHHUKaTHBHbIE HaBbIKU. Ha onHoM u3 IT-hopymoB ero u npumerun Apkaiaui
lenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHHKOB, H
TeHIUPEKTOp HOPY4MJI KaJapoBUKaM ImpucMoTperbes K Ilerpy u, ecam ToT cooTBeTcTBYET
O’KHUJaHUSIM, IPUTTIACUTH Ha coOece10BaHNUE.

['anbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3ameTwin! OH mpolen Bce  ATarlbl
coOecenoBanusd. [lepen 3akmrountensHOi BeTpeuei ¢ Hum lllewH emie pa3 mnpocMoTpen ero
npodaiii: OTINYHBIE PEKOMEHAALMU U3 BY3a, HEIUIOXHE OT3bIBBI C IMPEKHUX MECT PabOTHI.
«Iloxoxe, mMapHIO MOXHO J1aTh LIaHC, - MOAYMal OH. B KOHIlE KOHIIOB, OH M3 MPOBUHLINH, a
TaKHe JTIOAU JEPKATCS 32 MECTO U BBIKJIAABIBAIOTCS MOJHOCTBION.

-Hy, Mo0/10i1 yenoBek, U moyemMy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIIPOCHII OH €r0,

["anpeB OTBETUII MOYTH YECTHO:

-MHe Hy)XHO HOMOTraTh POJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOI'O BO3MO>KHOCTEH.
Beicokue TpebGoBaHUs, CTaHAAPTHI. 37€Ch S MOTY MHOIOMY Hay4HUThCS U MPHUHECTH IMOJb3Y
komnaHuu. 1 s rotoB paboTaTh MHOTO U C PE3YJIbTaTOM.

CnykaBuJ OH TOJBKO B OJHOM: €My OBUIO BCE paBHO, Ha KOTro paboTaTh, JUIIL OBl
KOMIIAaHUM MPUTOIUINCH €r0 3HaHMsI, a OIBIT MOILIE] €My B KapbepHBIN III0C. bosblie Bcero oH
xoten Obl paboraTh Ha ce0s, HO 37leCh €ero BOOOpPaKEHHE OCTAHABJIMBAJIOCh, TaK KaK HUYETO
KOHKPETHOI'O OH MpPHUIyMaTh HE MOT.

['eHaAUpPEKTOp MOCHPAIIUBAN €r0 €IIE O CEMbE, POJCTBEHHUKAX, APY3bIX W YBIICUCHUSIX:
«41 cnpammuBato Bac 00 3TOM HE M3 BEXKIMBOCTH M HE MPOCTO Tak. Sl XO4y 3HaTh, YEM JKHUBET
4eJIOBEK, KOTOpPOMY s OyJy JOBEpsTb». MaTh - cenbCKas y4MTEIbHMIA, OTEIl — Bpad, yMep,
pacckasan Ilerp, ecTh eme miaamas cecTpa — y4YuTCA B LIKOJE. «DTO XOPOILIO, - MOTyMall
Apxanuit. -U3 npuianyHON ceMbU, MOTUBHPOBAH, 6€3 3aBBIIIEHHON caMOOLEHKNY. OHH MOoXKaIH

JIpYT APYTY PYKH, U ["aibIieB MPUCTYHII K padoTe.
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Kak Iletp yunTbcs yexan

3a mate jeT paboTel B KoMmmaHuu lletp cuUIbHO W3MEHWICS. YBEPEHHBIH B cebe,
PACKpENOICHHBIH, C JOCKOM - B HEM TPYJHO OBLIO y3HAaTh TOTO 3aCTEHYMBOIO FOHOIY,
KOTOPBIM KOI'ZIa-TO IIPUILET B KOMIIAHUIO.

-Uro x, Ilerp, Thl nenaemb ycrnexu - ckaszal eMy Iociie 3aBepiuieHus npoekra llleun. -
Takumu TemMnaMu Thl KOT1a-HUOY b MOXKEIb CTaTh MApTHEPOM!

Kaxnpiii nenp [lerp craBun cebe HOBYIO IJIAHKY, CTApasCh MPEB30UTH ce0s U KOJIJIET IO
pabote. B cioxHBIX cUTyalusx oH oOpamancs K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOTa B coBeTe. Brpouewm, ckunok Iletpy HukTo He nenan. OH XOpOLIo NOMHMII
TOT JIeHb, KOTJa M3-3a €ro InpocueTa KOMIIAHUM IIPUILIIOCH NEpelenblBaTh OAUH IpoekT. Torna
€My YCTPOMIIM IYOJIUYHBIA Pa3HOC Mepel KOJIJIETaMH.

Co BpemeneM Ilerp Hayumiics MPOCUNUTHIBATH CBOU U UY)KHE XObl, BEPOSITHBIE OIINOKHU. A
rJIaBHOE, JOOBIBaTh W BEPHO MOHMMATh MH(popManuioo. OH cTal MOIb30BaTHCS ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M HeNoar00auBanyd. Mo, BBICKOYKAa W CaMOBIIOOJEHHBIN THIIL.
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA COOOW MHTEpecyercs Ooblie, Yem
MHOMI",- OTIIIYYHBAJICS OH.

[TeTpa moBBICKIM 10 CTAPIIErO aHAIMTHUKA, HO 3TO ObUI JUIsl HETO MPAKTUYECKH MOTOJIOK.
OH noHumai, yto 6e3 xopoulero nNpoQuiIbHOro oOpa3oBaHus MyTh HaBepX OyAET CIMIIKOM
JIOJITUM Y M3BWJIMCTBIM, €CITM BOOOIIE MPHUBENET €ro K c(OPMHUPOBAHHOI €Iie B Hadaie padoThl
LIEJIM - BO3MVIABUTH INpeacTaBUTenbCcTBO. "Hanmo exare yumthes, nydme B CIHIA, B Xopouryro
1Koy Ou3Heca'",- pa3MbILUISI OH.

C sTum BonpocoM oH nowen k Apkaguto [llenny.

- 51 B Tebe He ommOCs, - cKa3al eMy TeHIUPEKTOp. - Thl JOBOJIBHO JAJIEKO MPOIBUHYIICS.
Yero e TbI X04elb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Napsapa nmn Hens?

- D10 Tebe 3auem?

[Tetp 00BsCHUI, UTO XOUET MOJYyYUTh cTeneHb MBA mo nByXroau4Hoi mporpamme, 4rto
IIO3BOJINT €My IIOJHATH CBOK CTOMMOCTb W IPOJABHUHYTHCS 10 KapbEepHOW JIECTHMIEC B
nanpHeimem ['eHaupexTop morpy3uics B pa3ayMbs: «AMOMIMO3HBIA Majiblii. OTIHYyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 3aJaTKU XOPOILUETO JHIEpa, KOTOPhIE Hal0
pa3BUBaTh.

- OTO NPUIIUYHBIE IEHbIH, CKa3al ApKaJui BCIyX.

- 4 Bce otpaboraro, BEpHY.

- 51 He cOMHEBAIOCh.

T'eHIMPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hpro-Mopke u pemmn jgaTh mapHio
BO3MO>KHOCTb IIOWTH yunuTcs. Bce-Taku OH B uncie caMbIX nepcrnekTuBHbIX. K ToMy ke moau ¢
XOopole NoAroTOBKOM KOMITaHWU OBLIN HYKHBI. JlemieBiie Obls10 00y4UTh CBOMX, YEM HAHUMATh
Koro-to ¢ psiHka. [letp BeiOpan Ctanndopackuil ynusepcuter B KanupopHun, mo oKOHYaHUU
KOTOpOTO JI0JKEH ObUI BEPHYThCS M OTpabOTaTh euie MsTh JeT B KOMIIAHWU HA OFOBOPEHHOMN
3apmuiate. «Kabana, KOHEYHO, HO KaKko# maHc, - xymain [letp.- Hago cornmamatsesi».

Kak Ilerp yBo/MTBCS pemma

VYyeOa B 0JHOM U3 JIyYIIUX By30B AMEPUKH CHJIBHO MOBIIMsIA Ha MUpoBo33peHue Ilerpa.
OHn yBuaen nepes coboi riodanbHBI MHp ¢ Maccoil Bo3moxHocTe. U ¢ Tpama «bounra» B
MockBe cXoausl yBEpEHHBIM B CBOMX CHJIaX MY)KUMHA C KOKaHbIM MOpTQeneM B pyKe U
IPaHINO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIKCH Y TaBHUX 3HAKOMBIX, OH IMEPBBIM JIEJIOM Moexasl Ha padoTy - TMOBUIATh
KOJIJIET ¥ pa3BeaaTh 00CTaHOBKY. BeTpeua ¢ IllenHbIM ToMkHA ObUIa COCTOATHCS Yepe3 TPH JTHS,
u Ilerp xoten x Hell moaroToBuThes. C mpusATeNeM M0 pabOTe OHU BCTPETUIMCH B Kade.
Anexcannp baron, ananutuk HedTsHOro cexropa, B3sa oOex, Ilerp orpanmumics kode c
KpyaccaHOM, YeM BbI3BaJl SIBHOE HEIOBOJLCTBO oduimanTa. «Kaxercs, Tl OCKOpOWI €ro B
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Jy4IIUX 4YyBCTBaX, - paccMmesuics Auekcannap. — JlaBail, pacckas3bplBaili O CBOMX HMIEPCKHX
IUTAHAX»

- Ecnn coBceM KOpOTKO, 51 Xo4uy ocTtaTbes nopaborats B IllTtarax, Bbeimoxmyn Ilerp. —
[ITyka B TOM, YTO, KQXETCs, 1 Hallel paboTy CBOEH MEUTHI..

N3 ero pacckasa cienopaina, yto B CtoH(OpAE OH MOAPYXKUICS C TPYNIION MH)KEHEPOB,
IPOrPaMMHUCTOB, MapKeToj0roB. OHU NpHUIyMaldd YMUII M IpOrpaMMmy, HOMOTraromue ObICTpo
OINPEAEATh COCTOSIHUE 3/10pOBbs YEJIOBEKA: M3MEPUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHHE U OLICHUBAET €r0 IICUXOJOrm4eckoe cocrosiHue. COOTHOCA 3TO C BECOM U POCTOM
YeJI0BEKa, BHEIIHUMH YCIOBHSIMHM, IOTOJOH, IMpOorpamMma MOTJa CUTHAJIM3UPOBaTh 00 yrpose
3I0POBbIO, & C HAaKOIJIEHHEM HH(OpMAalMM IMPOTHO3UPOBATh  BEPOSITHOCTh MH(pAPKTa HIN
uHcynbTa.  Kopode, 3TO Obula AMAarHOCTHYECKass MHHH-Ia0OpaTopusi, BCTpanBaeMas B
cMapTQHOHBI.

- IIpeacraBmisienib, TaM €CTh BCe: KPYyThle pedsaTa, MOTEHIIMATbHBIC HHBECTOPHI, YCIOBHS..
Tam HeT TosbKO MeHs!

- A kak xe komnanus? llled? JloroBop Hakonen?

- He 3Har0. Xo4y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npo6ku B MockBe ucue3HyT.. ThI k€ 3HACIIb €r0 XapakTep.

[Tepexycus, npusaTenn HanpaBwiuch B oduc. Tam CTOsUI Iyl yiibs, 3aHATOTO MEJIKOH, HO
Ba)kHOH paboroii. [leTpy cramo TockimBo. «boxe, Bot Tans - oHa paboraer TyT yxe 15 ner, -
noxymail oH, - a Tamapa Toxe ormaxana JABa AecsaTka. OMap — NOCIYXKWICA JO CBOEro
KaOMHEeTa: HO eMy yXe CKOpo mopa Ha neHcuro. M XKopa-10 cux mop aHaTu3upyeT PHIHKA
LIEHHBIX Oymar,

XOT$, KOKETCsl, EMY 3TO AaBHO OCTOYEpTesio». [1eTp npuxoauii B TUXHUH yKac OT TOT0, YTO
€My IPEJICTOUT TYT MPOBECTH €Ill€ MHOIO JIET, a BO3MOXKHO, - U Bce ocTaslueecs BpeMs. «Kax
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMSTCS MPHUTH K (PUHHIIY MEPBBIMH, — Pa3MBIIUISIT
OH, - a MHOrue OeryT Tak AaBHO, YTO 3a0bUIH, KyJia U 3a4eM».

..Uepe3 HECKOJIBKO AHEH OH MOCTydalics B KaOWHET Apkaaus. Y TOro TOCHe IMOE3IKH
ObUIO XOpolllee HACTPOEHHUE.

- Ecnn wectHo, sk Bam 3aTeM, 4YTOOBI BBI MEHS OTITYCTHIIH, - Hadan 0e3 SKkuBOKOB Ilerp. -
S xouy ocratbes nopaborats B CIIIA.

I'enpupexTop ciayman He nepeduBas. [leTp pacckazan o craprane, Kyza €ro no3Bajiu, U UX
COBMECTHBIX IUIaHAX.

— Tlonumaerte, s Hamen paboTy, O KOTOPOHM JAaBHO MeuTaja. Y MEHS TOJIHO UACH, s UM
HYyXeH, a oHu MHe. — IleTp HeoxumaHHO ocekcs. Paszymeercs, Bce AeHbI'M 3a oOyueHHE s
BepHY. BbI ke MeHs 3HaeTe!

[lenH kayHyN roJ0BOM U MOOArpoBel.

- Ilpu uem 3neck nensru?! Mel ke ¢ ToOOI noroBapuBanuck.. Jymaems, s Ha TeOs He
paccuuthiBan? M BcmoMHHU, Kak ThI BooO1Ie TyT oka3ancs? Kro Tebe man manc?

- Koneuno, Bel. I 51 3TOro He 3a0yny. Ho s moOHsAN, YTO KOHCAITUHI — HE Moe. JTO
CKyuHasi paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBAThH UYKUM OXHMJIAHHUAM. Sl HE MOTY K 3TOMY
BEPHYTHCS, XOTS U 00€1a)l BaM.

- Caymaif, 4yto Tl BbleHApuBaembcsi? OTpaboTail cBoe MO KOHTPAKTy W TYJIsi Ha Bce
YeTbIpe CTOPOHBI!

- Tak 51 e ToBOpIO: TOJIKY OT MeHsI ceifuac He Oyner. MoTuBauuu — HOJb. S TyT 00y30ii
oyny. Ornyctute mensi, a? Illeun otuactu Ol coryaceH ¢ ero goBoaamu. Ho ockopOieHHoe
camono0ue M JIOCTOMHCTBO HE MO3BOJISUIM €My MONUTH Ha yCTyNKH. «CKOJBKO S eMy ImoMorai,
n yto B urore? Hcnonb3zoBanm Mens, Harien! [lpenmarens!» I'eHAMpPEKTOp HUKAK HE MOT
YCIIOKOUTHCS.

Tak, maBaii OTJI0KHM Halll pa3roBop, - npoueawa oH. — [logymait enre pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI ceOe ceifuac nopory K kpaxy? Benp mpoaykt moxker He mnoitH. U Bce. Thl
0aHKPOT C MOJMOYCHHOW pemyTalnueid, Te0st e B MPWIMYHOE MECTO OoJibllie He BO3bMYT! A
Jla’Ke €CII BCE CIIOXKUTCS, He OOUIIBCS, UTO 3Ta KpUBAs IOPOKKa TeOsl He Ty/a BHIBEAET?
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- [locnymaiite.. Takas ygaya Beinagaer pa3 B ku3HH. Jla, pucku Benuku. U Bce xe st Ob1
nonpoOoBai. A eciau y MEHsI He BBITOPHUT C KOMIIAaHHEH, TO sl K BAM BEpPHYCh.

- Yo TBI MHE TYT.. paccKa3biBacllib. BepHercs oH.. J[aBail Tak: IpUXOAM 3aBTpa, NOAyMan
eure pas.. U s nogymaro.

[Terp xuBHYA ¥ BbIIEN U3 KabuneTta. «M-ma. Yitaems - moxo. He yiinems - Toxe 1mioxo.
OHn, KoHe4YHO, MHe HacTaBHUK. M celiuac, ecim yBONIOCh, TO noxaseny ero.. Ho kak ke torzma
cTapTan U MOU MEUTHI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPThbI

AJiekcanap AcMoJ10B

JIByX KJIIOUEBBIX I'€pOEB MPEACTABICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK OyiarojieTelib-
YUUTENb U KapbepHBIH YYEHHMK. DTUMU MO3ULHUSAMU s IEPEJAI0 CBOE OTHOILIEHUE U K APKaIUI0
[llenny, u x Ilerpy l'anbreBy. O6a urpoka, BEIHYKJIEHHBIE 3TOW CHUTYyallel JenaTh Ka)abld
CBOW BBIOOpP, paboOTalOT HMCKIIOYUTENIBHO B paMKax TOW KYyJIbTYPbI, KOTOPYIO s Ha3bIBalO
KYJIBTYPOH MOJIE3HOCTH U KOTOpas MPOTUBOCTOUT KYJIbType NOCTOMHCTBA. B Heil kiroueBas
JIOTHKA B3aMMOOTHOIICHUH, ONPEIEIISIONINX BEIOOD, - 3TO 00OMEH 10 (hopMyJie «1aib Ha Jaliby.

Kaxxaplii U3 WIpOKOB paccMaTpUBaeT JPYroro Kak CpEeIACTBO - MOJIE3HBIH AN €ro
neiictBuii nHCTpyMeHT. OHM HE BHIAT JPYr B ApPYyre YeJIOBEYECKOW JIMYHOCTH, OOJamaromen
TEM WM WHBIM JOCTOMHCTBOM. B 9Toil cuTyanuu mo60¥ BbIOOp — mparMaTHYHBIA U
MO3UTHUBUCTCKH OPHEHTHPOBAHHBINA, MO (hOpMyne «IIelb ONpaBABIBACT CPEICTBA». 3aMEThTE,
yto ["anmpiieBa 60JbIlIe BCEro BOJHYET TO, KAKOBBI OyIyT PUCKU Ui HETO, a HE AJis GUpMBbI UITU
yuurens-onaronerens. [Jsi ero kapbepHOIro pocra, a He JKU3HEHHOI'0 IyTH JUYHOCTU. U B aTOM
cuTyanuu [anblieB B3BEIIMBAET BCE BEPOSTHHIE COOBITHS Ha Becax Kapbepbl. M rHEB, HEPBBI
yuuTens-0naronerens, KOHEYHO, TaK WIM HHA4Y€ BIIUAIOT HA IPUHATUE €r0 PELIEHUsS] - HO He Kak
€ro SMOIMOHAJIBHOE MPOSIBIICHHE, a KakK OLIEHKA MpU MPOTHO3E TOTO, KaKhe JUisi Hero OyayT
nocneacTsus. M B 3TON cuTyauuu, B OOMEHHOH JIOTMKE B KOHTEKCTE KYJIbTYPBbI IMOJIE3HOCTH
repoil, Kak IpaBWJIO, JEJAaeT MPEANOYTEHUE B MOJIb3Yy TOW (GUPMBI, KOTOpas MpPeUIoKHIa
Jy4IIUe YCIOBHUS peann3oBaTh cels. Eime pas momgdepkHy, 4To KOHQIUKT JISKUT 32 IpeesiaMu
KYJIBTYPbl JTOCTOMHCTBA, U B 3TOM CMBICIIE TOBOPUTH O JMYHOCTHOM U 3K3UCTEHIIMAIBHOM
BbIOOpE TJIABHOIO Teposi HEe MpUXOoAUTCA. PaHO WM MO3HO, KOT/AA JIFOJU KUBYT HE B JIOTHUKE
ycmexa M Heynadd, a B Jioruke repoeB CkumHHepa u KapHeruw, B JIOTMKE NpPECTYIUIEHHS H
HaKa3aHMsl, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh y/1awIMBBI KaK OM3HECMEHBI,
paHO WIM TO3HO ONMCAaHHOE MapKecoM OJMHOYECTBO, AYIIEBHAs IYCTOTAa CTAHYT I'PYCTHBIM
MOCJIEACTBUEM T0100HOTO pOjia MPOLIECCOB MPUHATUS PELLIEHUH.

Cepreii ®ujioHoBHY:

JlaHHBIH Kelic — KIacCu4ecKuil MpuMep ITUYECKON TUIIEMMBI, B KOTOPOH Jito0oe pelrieHue
CBA3aHO C OIpeAeJIeHHBIMU TMOCHeACTBUSAMU. Kak W3BECTHO, y NOMOOHBIX JAUJIEMM HET
IIPABWIBHBIX WJIM HENPAaBWIbHBIX PELICHUM: KaXJ0€ M3 HUX OINpEACNsAeTCs TeM, KaKUMHU
TUYECKUMHU MPUHIIMIIAMU PYKOBOJICTBYETCS Y€JIOBEK.

Cyns no Tekcry, [leTp BnepBble CTamKuUBaeTCs ¢ CUTyaluel ecTkoro Beidopa. Jlo aToro
MOMEHTa OH MOJIb30BAJICS OTKPHIBAIOIIMMHUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JINOO
MOpalbHBIMU H3AepkKKaMu. O €ro cucTeMe IEHHOCTEW MOYKHO CYIUTh TOJBKO 110 TOMY, YTO OH
CuMTaj, HEOOXOAUMBIM IIOMOTaTh MaTE€PH U CECTPE MOCJIEe CMEPTH OTHA... BepoaTHo, mosToMy
€ro U MydvaeT coBecTh: xouercs paboraTh B CIILIA Hajg MHTEPECHBIM MHPOEKTOM, HO Kak
HapylIUTh JaHHble TOOOW o0s3aTenbcTBa U He mepectaTh cels yBaxarb? [lerp siBHO He
OTHOCHTCS K KaTeTOPUH JIFOACH, )KUBYIIIUX MO MPUHLUIY «4YeM JalIbIlIe B JIEC, TEM CBOS pyoOalka
OJIIKE K TeITy»

[Toaromy, Ha MOW B3IJIAJ, MOPA3MBICIUB O BO3MOXHBIX IIOCJIEICTBUSAX HaPYIICHUS
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JIOJDKEH MOHATH, YTO TJIABHOE M3 HUX — ITO MOCTOSHHOE
BO3BpAIlIEHUE K MBICIU O TOM, YTO Thbl OCTYIMJI HEMOPSAIOYHO U, CIEI0BATEIBHO, HE MOYKELIb
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yBakaTh caM cebd. [locaencTBus TakuxX pa3MbIIUIEHUH MOTYT OBITh pa3sHbIMH. OHO U3 HHUX —
HEPBO3bI U 00ITHE MPOOIEMBI ¢ TICUXUKOH. [[pyroe BO3MOXHOE MOCIIEICTBHUE - YOexKACHUE ceOs
CaMoro B TOM, YTO Thl TMOCTYIMJI JIOTHYHO U B OyX€ BPEMEHH, MOATOMY 3]IeCh HE O 4YeM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CHUCTEMbl LICHHOCTEH U MOXET IMPUBECTU K KPU3HCY
CaMOMICHTUYHOCTH.

Brpouewm, 3T 3amMeuaHusi OTpa)xarOT MO0 JIMYHYIO CHUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3HIIMIO, KOTOpasi MOXET OTIMYaThCS OT MO3WIUH Apyrux jroaed. CreHapuii MoBEIeHHS,
KOTOpBId s Mor  Obl mpemioxkutb llerpy, cocrout B cueayromeMm. Hano mnombiTaThes
JIOTOBOPUTHCSL ¢ ApPKaJMeM O COKpAIICHUH CPOKa «OTPAOOTKH» 3a CUET WHTEHCU(HUKAIHU
paboTsl. Heo6x0aMMO Takke MOMBITaTbC HW3MEHUTh HEKOTOPBIE MCUXOJIOTHYECKUE YCTAaHOBKH,
KOTOpbIE MPOSIBIISIIOTCA B OLEHKE MpodeccruoHansHoi cyapobsl  komer Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBHAYH APYTY, €clid Ipyr Ooraue, eciii OH KpacuBel, ecliu OH
yMHEH...», Ho He cnuIKkoM yrnadHasi Kapbepa KOJUIETH HE JO0JDKHA BCENISATh B BAaC MECCUMH3M,
€CJIM Bbl CUMTAETe CeOsl YeIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIUM 33 CBOIO
cyap0y. 3amedy, YTO OJJHO U3 BAXKHEHIINX KAaUeCTB YCIEIIHOTO YeJIOBeKa B HAIIM JHU- yMEHHE
3aMHTEPECOBAThCS TOM pabOTOM, KOTOPYIO €My HMPUXOIUTCS BBINONHITH B JAaHHBIH MOMEHT,
CIOCOOHOCTB HAJENSATh €€ CMBICIIOM, U30erasi IMHU3MA M YHBIHHSL.

OpHa u3 crparernmii B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAaMH, KOTOPYIO MOYKHO
npeuiokuTh lleTpy, cOCTOMT B TOM, YTOOBI OICHHTh HE TOJBKO BO3MOXXHOCTH, KOTOPBIE
OTKPBIBAIOTCA MEPE]l HUM B CiIy4ae Mepexoja B aMEepPHUKAHCKYI0 BEHUYPHYIO KOMIAHHIO, HO U
PUCKH, CBSI3aHHBIE C TAaKUM IIE€PEXOJOM. YUET JTHUX PHUCKOB TIOMOXET CJIeNaTh KapTUHY
MPOUCXOSIIETO «IIBETHOW», M >KepTBa, KoTopyto IleTpy mnpumercs mHpUHECTH BO  UMS
MOPSIOYHOCTH, TIOKAXKETCSI MY HE CTOJIb 3HAYUTEIBHOM.

Utak, s 6b1 pexomenmoBain [leTpy BBINOTHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJI CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tletpa ectb MOpalibHbIe, IOpUAMYECKHE U (PUHAHCOBBIE 00s53aTENbCTBA IEpEl €ro
paboTomareneM, 3aKIIOYAIONIMECS B TOM, YTO M0 OKOHYAHHH Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUM TMATh JIeT. Y ero meda ectb miuanbl Ha Iletpa. OH paccuuThiBaeT Ha TO, YTO
BEpHYBIIHICSA Tociie yueObl [leTp ycuauT KoMaHIy, MOMOXKET BBIBECTH OpraHU3aIUio Ha
HOBBII YPOBEHb.

B »stoii cutyanuu, naxe eciau OynyT yperyjaupoBaHbl IOpUIMYECKHE U (DMHAHCOBBIE
Bompockl, yxon [lerpa HaHeceT KoJOCCaNbHBIN yiIepd KOMIAHUK U PemyTallii TeHepalbHOTO
JTUPEKTOpA.

Tem He meHee.

[Tetp - MOI010#1, TaTAHTIUBLIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0M YenoBeK. Ero menb-
pa3Butue u pocT. OH yBepEeHHO IIaraer 1o KapbepHO# JECTHHUIIE, HE OOUTCS HOBBIX BHI30OBOB, HE
OouTCsI pUCKOBATh. Y HEro, KaK y BCEX HOPMAaJbHBIX JIFOJIEH, €CTh CHIIbHBIC U C1a0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHblE JIOAM, He (OKYyCHPYeTCs Ha HCIPABICHUH COOCTBEHHBIX
HEJOCTaTKOB, a yMEJI0 HCIOJIb3YeT U pPa3BUBAET CBOM CHJIbHBIE CTOpOHBL. Ero He myraer
MBICTTB: «A 4YTO, €CJIM MBI MONPOOYeM M HUYETO HE MONYUUTCS?», €ro MyraeT MepCreKTUBa «He
nonpo6oBate»! Ero mpeapiaymuid OmbIT TOBOPUT O TOM, YTO HYXXHO JBUTATHCS Jaliblle, a
3HAYUT, YXOJUTh.

VXoauTh, 4TOOBI OBITH YECTHBEIM IO OTHOIICHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITh
YECTHBIM 110 OTHOIICHHIO K paboTonaTento? Kak MHE KaxeTcst 3TOT BOPOC HOCUT st ['anmbiieBa
Y TIOJIOOHBIX €My JIFOJCH YMCTO SK3UCTCHIMAIMCTCKUM, a HE MOpPaIbHO-3TUYECKHI xapakTep. U
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT IPEaTh ceOsl.

Bomnpocsl pi1s1 00CyKaeHus:
1.PemieHre Kakoro TUMHa JOJDKEH NPUHATH lleTp (MHTYWTHBHOE, OCHOBAHHOE Ha CYXICHUSX,
parmoHanbHOE)?
2.Kak noctynuiu 6s1 Bel okaxxucek B mogo6Hoi cutyaruu?
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3.UTo moxHO nocoBeroBath [lerpy?

3ananue 4.

[Tpunmun [Tapero

Cpenu ciocoOOB MPHUHSTHS YIPABICHYSCKUX PEIICHUA BBIACISICTCS «IpuHIHUI [lapeToy.
Cyrp mnpuHnuna, chopMyIHMpPOBAaHHOIO HWTANbSIHCKUM 3KoHOMUCTOM Bunbdpeno Ilaperto,
3aKJTFOYAETCS B TOM, YTO BHYTPH JIaHHOM KaKOH-JIMOO TPYIIIBI WJIK MHOKECTBA TPYIIIT OTACTbHBIC
Masble €€ 4acTu OOHApyKMBAIOT HAMHOTO OOJIBIIYIO 3HAYUMOCTb, YEM 3TO COOTBETCTBYET MX
yIeIpHOMY Becy B rpymmne. Hampumep:

- 20% kymenToB (ToBapoB) natt 80% obopoTa uiu NpuObLIY;

- 80% xnuenToB (ToBapoB) npuHOCAT 20% 000poTa MM NPHOBLIY;

- 20% ommbox oOycnosnuBaoT 80% moTepb;

- 80% ommbok obycnosnuBaioT 20% moTeps;

- 20% uCXOIHBIX TPOAYKTOB onpeaessitor 80% CTOMMOCTH TOTOBOTO U3IEIIHUS;

- 80% ucxoaHbIX NPOAYKTOB onpenenstor 20% croumoct roToBoro uzaenus. [loatomy B
cBs3u ¢ npuHiuioM [lapero otmeuaroT coorBeTcTBUE «80:20%». B

nporecce padoTel MeHepkepa 3a nepBbie 20% pacxomyemoro Bpemernn qocturaercs 40%

80% pe3ynbTaToB, ocTanbHbIe 80% 3arpadeHHOTO BpeMeHu npuHocat 20% obmiero urora.
CrnenoBarenbHO, MEHeJDKepy He IiefecooOpa3HO OpaTbesi CHayajga 3a camble JIETKUE Jera.
Heo0xonrMo npucTymnaTh K pelIeHUI0 BOIPOCOB, COO0PA3ysACh ¢ UX 3HAUCHUEM.

Bompocsr:

1. Kakyro npakTHuuecKkyro oJjib3y MOXKHO HU3BJI€Yb U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex 1 cityyasix JeMcTBYET 3TOT MPUHLUI?

3. Kakue emé BBIBOABI M MPAKTHYECKOHW PabOTHI POCCHHCKOTO MEHEIKEepa MOYKHO
cenath, ucnoib3ys npuHuui [lapero? O0ocHyiiTe CBOU HPEATOKEHHUSL.

4. Ilpusenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro OMbITa

3amanue 5.

[Mpopuarnoctupyiite 00y TpoOIEeMy, ¢ KOTOPOH BBl CTOJIKHYJIUCH YEpe3 IMPHU3MY
TUNIUYHBIX Tperpaa  (TeXHUYECKHWE OIIMOKM, BHEIMIHHE (AKTOpPbl U IICHUXOJIOTHYECKHe
MPEMSITCTBUS) HA MYTH YPPEKTUBHOTO MIIAHUPOBAHUS BPEMEHH

3aganue 6.
[locTpoiiTe uWHTENNEKT KapTy moidy4yeHuss oOpasoBaHust B wuHcTtuTyTe. OOpaszen
npusaraeTcs.

3apanme 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamiemy BHHMaHHIO IIpejIaraeTcsi TECT, MO3BOJISIONIMH OIEHUTH C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPaBJIEHHs BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpEMEHHM B LienoM. Ha kaxapri
13 BOIIPOCOB MOKHO JJaTh OJIMH U3 TPEX BO3MOXHBIX 0TBETOB: «la», «Horma», «Her».

Bonpocwi:
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1. B moboii paboTe s crapailoch HMMETh 3amac (pe3epB) BPEMEHH, BBIICSI0 CBOCTO pPoia
«HEMPUKOCHOBEHHOE BpeMs» Ha BCSIKHUU cllyyail.

2. 51 4eTko 3HAK CBOM JOJTCOCPOYHBIC LENH, MOCTOSIHHO NEPXKY HX B YME H IEPUOTUYECKU
00yMBIBaIO CTIOCOOBI X JOCTHKCHUSI.

3. 4 perynsipHO MCHONB3YIO AEJIETUPOBAHUE, MOPyYas IPYTHM JIOJSM BBITIOTHEHHWE BaXKHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO TIIAaHUPYIO ILATH, 3TNkl JOCTIKEHHUS CBOUX Ielei.

5. 51 monnMmaro, 9To OOIIeHHE C APY3bsMH B pabodee BpeMs — IOMEXa, W CTaparoch M30eraTh
TaKUX CUTYyalUi.

6. 5 yBakaro u 1leHI0 COOCTBEHHOE BpPEMSI M CTaparoCch JOOUTHCS YBOKEHUS K CBOEMY BPEMEHH U OT
JPYTUX JIIOJEH.

7. JA71sl IJIaHUPOBAHMSI CBOETO BPEMEHH 5 HCIIOJIb3YIO 3aIUCH.

8. Kaxnapiii paboumii JeHb S HaYMHAIO C ONPEACICHHUs TOTO, YTO HYXHO CHeNaThb B MEPBYIO
ouepeib.

9. B cBoux genax s CTpOTO MPUAEPKUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaI COOCTBEHHbIC OWOPUTMBI W IUIAHUPYIO CBOHM Jiella C YYEeTOM CBOHUX
«BHYTPECHHUX 4aCOBY.

11. 5l ymero u craparoch KOPOTKO TOBOPHUTH T10 TeIe(OHY.

12. S 1DOBONBHO HACTOWYMBEIN YENOBEK W OOBIYHO, HECMOTPS Ha IIOMEXH W OTBIICUCHUS,
MPOJI0JDKat0 padoTaTh MO TUIaHY.

13. Tlepen Havanom mr000# pabOTHI S TIIATENLHO 00YMBIBAIO €€, IUTAHUPYIO, YTO MHE MOKET

MTOHATOOUTHCSI, CPOKH U ITAIBI PaOOTHI | T. TI.

14. 4 ymero TOBOpUTH «HET» HEOKHUIAHHBIM JesIaM U JTIOISIM.

15. B koH1e pabodero JHs sl aHATU3UPYIO BCE, YTO MPOM30ILI0, 00 yMBIBAIO, YTO MHE MEIIaJo, a
YTO TIOMOTAJI0 BOBPEMSI BHITIOJIHUTE PadoTYy.

16. PytuHHBIE €T s cTapaloch JeNlaTh KPYIHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOM.

17. A perynapHo paboTar0 ¢ OpraHai3epoM, 3alHMCHOW KHUXKKOWM W T. I, CPEICTBaMH,
IMOMOTaroIIMMU MHC JIYy4IlI€ YIIPaBJIATbL CBOUM BPECMCHCM.

18. 51 ymeto Opathcs 3a o0yt paboTy OBICTPO U PEUIUTETHHO, O€3 TUITHEN «PacKaduKmy.

19. Jaxe ciy4aitHpie moTepu BpeMEHHU (BpOJE CTOSHHUS B OYEPENN) s CTApaloCh HCIOIL30BAThH C
IIOJIB30M.

20. A cuwurar, 4YTO OTABIX — 3TO CMEHA JEATEIBHOCTH, €ro TaKKe HaJI0 I[UIAHUPOBAaThb U
MIPOAYMBIBATb.

21. MHe JIlerko MOMPOCUTh MOMOIIM Y JPYTUX JIIOJei, B OCOOEHHOCTH, €CJIA 3TO TMOMOXKET MHE
Jy4llle PacIpelelnTh U CITIAHUPOBATh MOE BpeMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOWX JIeN SBISIOTCS HanOoliee BAXKHBIMH, M MX HYXHO
BBITIOJIHUTE B IIEPBYIO OYEPC/b.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOSH OyAyIlIeH Kaphepe.

24. 5l panee yxe UHTEPECOBAJICS Pa3IMIHBIMU CHCTEMAMH U METOIaMH YIIPABJICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAsI CUCTEMA YIPABJICHUS JTMYHBIM BPEMEHEM.

O06paboTKka pe3ysbTaToOB TeCTa:

1 3a xaswcowiii omeem «/lay 6wl nonyuaeme 2 danna, 3a omeem «HMuozoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnoorcume (npocymmupyiime) noayyeHHble 8aMU 3a KAAHCOBIL BONPOC OANIb.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bi umeeme BblCOKYIO JUYHOCHHYIO
KOMNEmeHmHOCMb 8 YNPaGIleHUU BPEMEHEM.

Ecnu saw pesynomam om 29 oo 39 6annoe — y eac cpeoHss (HOpMAanbHAas) KOMNEMeHMHOCHb 8
VIPABNIeHUU BDEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6anno8 — HU3Kas KomMnemenmHoOCMyb 8 YNPAGieHUl 6peMeHeM.

Pezynomam menvwe 17 6annog ykazvieaem Ha mo, YMO 8bl HEOOCMAMOYHO KOMHEMEHmMHbl 8
ynpagnenuu cobcmeenHvim epemenem. Ckopee 6ce20, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U 4ACHI CBOCIL HCUZHU, UTU UX PA3BOPOBBIBAION OKPYAICAIOWUE.

Tect Ne2 Oprann3oBaHHBII U BBl 4€TIOBEK?
Crpoc Ha OpraHM30BaHHBIX JIIOAEH BCerja NPEBBINIAT, MPEBBILNACT M OyIeT NpeBBIIATH
npeioxkeHre. OpraHu30BaHHOTO YeJIOBEKa OTJIMYACT OIPE/EIeHHas CUCTEMa PaOOThl, TEXHUKA JINYHOTO
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Tpy/la, YBaXCHHWE BpPEMEHM W TOHKOE IIOHMMAaHHWE 3aKOHa €ro OJKOHOMHUHU. [lo CpaBHEHHWIO C
HEOPraHW30BaHHBIMHA OH JellaeT B 3 pa3a Ooiblle, MpoxkuBas Kak Obl 3 ku3HH. OpraHn30BaHHBINA
YEJIOBEK YMEET YIPaBJIATh U BpEMEHEM, U JienaMu. Ero cTuinb paboThl, pe3ysbTaThl TPy/ia MOKa3bIBAIOT,
YTO OpPTaHU3allvs B pyKaxX YeJIOBEKa - OrPOMHAsl CHJIA.

[pemyiaraeMpiii TeCT CIY)KUT HE TOJBKO CPEJICTBOM IPOBEPKH JIMIHON OPraHU30BAaHHOCTH, HO U
CPEJICTBOM, KOTOPOE MOXET MOOYIUTh K TOCTIDKCHHIO CEKPETOB CAaMOOPTaHH3alliH, BBIPAO0OTKE
OPUTHHAJIHHBIX HABBIKOB U TPUBHIUCK.

Kak monb3oBathest Tectom? [locne mpodTeHHs KaXJIOro BOMpPOCa HYKHO BBIOPATh TOJIBKO OJIMH
BapUaHT OTBETa. 3aTEM IO KITIOUY, KOTOPHIN TIOMEIIEH B KOHIIE TECTa, HAUTE KOIUICCTBCHHBIC OIICHKU
BBEIOpaHHBIX BAMH BapUAHTOB OTBETOB. Jlanee COKUTE BCE OIICHKH M TIOJIYYCHHYIO CYMMY COOTHECHTE C
OIICHKaMH Pe3yJIbTaTOB, KOTOPHIC BBl HAWJETE MOCIIE KIIF0UYa K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJIM B XW3HU, K
JOCTMXEHUNIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs eCTb TaKHe LEIN.

b. Pa3Be Hy>XHO UMeTh Kakue-TO nenu? Benpb ®KU3Hb TaK N3MEHYUBA.

B. ¥V mens ecTh riaBHble LENH, U S TOAUUHSAIO )KU3Hb UX TOCTHXEHHUIO.

I'. Llenu y MeHsI €CTb, HO MOSI KU3Hb, JESITEIbHOCTb HE CIIOCOOCTBYIOT MX TOCTHXKEHHIO.

2. COCTABJIAETE JIM BbI IUTAH PABOTBI, AEJI HA HEAEJIIO, AEHb, UCIIOJIB3VY A JJIA
OTOI'O EXXEJHEBHUK, CITIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ja», HU «HET», TaK KaKk HaMedaro IJIaBHbIE Jejia B TOJIOBE, a IUIaH Ha
TEKYINH JCHb - B TOJIOBE WM Ha JINCTKE OyMmaru.

I'. IlpoOoBan cocTaBiATh IUIAH, MCHOJB3YS AJIS 3TOTO €KEJHEBHUK, HO IOTOM IOHSUI, YTO 3TO
HUYETO HE JaeT.

. CocTaBisTh IIIaH - 3TO JHILB UTPa JJIs B3POCIBIX JIIOJIeH B OPraHU30BaHHOCTbD.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHUME HAMEUEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTYUTBIBAIO B TEX ClIydadaX, Korga BUXKY CBOXO BUHY, JICHb UJIM HCIIOBOPOTIMNBOCTD.

b. OT‘II/ITI)IBEI}O, HECMOTpA HU Ha KaKHe Cy6’beKTI/IBHbIC WA OOBEKTUBHBIE IMPUYNHBIL.

B. Ceiiuac u Tak Bce pyraroT IpyT Ipyra, 3a4eM XKe eIle OTIUTHIBATH CaMoro ceos?

I'. Ilpuaep:kuBarOCh TAKOrO MPUHIMIA: YTO YAAJIOCH CIEIATh CEMOHS -XOPOIIO, a YTO HE yJAI0Ch
- BBITIOJTHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJEM, 3HAKOMBIX, POJICTBEHHUKOB, IPUATEJIEN U T. 11.?

A. S - X0311H CBOEH KHIKKH; KaK X0uy, TaK M BeAy 3amucu TelnedoHoB, dpamuinii, uMeH. Ecin
MOHAI00UTCsI Yel-To TenedoH, TO 003aTeNbHO HAMTY ero.

b. Yacto MeHs10 3anMCHBIE KHUKKH C 3alUCAMH TelIe(OHOB, TaK KaK HEIIAJIHO MX IKCILTYyaTHPYIO.
[Tpu nepenuicke TeneOHOB CTaparOCh Bce CAEATh MO «HAYKE», OJHAKO MPH JTAIbHEHIIIEM MTOJIb30BaHH,
MIOTTOJTHEHU Y 3aIMceil BHOBb COMBAIOCH HA MPOU3BOJIBHYIO 3aITHCh.

B. 3anucu tenedonoB, pamunuii, IMEH BeLy HOYEPKOM «HACTpOeHUs». CUNTAI0 BaXKHBIM, YTOOBI
Obu1 3amucaH HoMep TesnedoHa, paMuins, UM, OTYECTBO, @ Ha KaKOH CTpaHUIIE 3allMCAaHO, MPSIMO HIIH
KpPHUBO - HE UMEET 0CO00T0 3HAYECHHUS.

I'. Ucnone3yro OOLICTIPUHATYIO CHCTEMY: B COOTBETCTBHM C aj(aBUTOM 3aIlMCHIBAIO (paMUIIHIO,
UM, OTYECTBO, HOMEp TeJedoHa, ecu Hy>KHO, TO U JONIOJHUTENIbHBIE CBEACHUS (axpec, MecTo padoTHl,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUYHBLIE BENIIW, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIU ITPUHITUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxias Belib JICKUT TaM, e € X0UeTCs.

b. IIpuaepxuBaroch NPUHLNIA: KAKIOU BEIIH - CBOE MECTO.

B. Ilepnoanueckn HaBOXKy MOPSAAOK B PacIOIOKEHUM BEILEH, IPEAMETOB. 3aTeM Kaay UX Kyza
NpUAeTcs, YTOOBI He 3arpy:kaTh roJIOBy MecTopacroioxenueM. CIycTss Kakoe-TO BpeMsl OISITh HaBEdy
MOPSAZOK U T. 1.

I. CT-II/ITaIO, qTO0 HaHHBIﬁ BOIIPOC HE UMECT HUKAKOI'O OTHOIICHHA K CaMOOPIraHu3 aluu.

6. MOXETE JIM BbI 110 UICTEUEHUUN JIHA CKA3ATD, I'’IE, CKOJIBKO U 10 KAKUM
IMPUYNHAM BAM ITPUILIJIOCH HAITPACHO ITIOTEPATH BPEMI?
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A. Mory cka3zaTh 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIIBKO O MECTe, I/ie¢ OBLIO HAlpacHO MOTEPSHO BPEeMsI.

B. Ecnu 651 moTepsiHHOE BpeMst 00paIanoch B ACHbIH, TOTAA OBl sl CYUTAI €TO.

I'. Beernma xopomo mpeacTaBiisiio, TA€, CKOJBKO U MOYeMy OBIJIO MOTEPSHO BpeMsl M M3BICKHUBAIO
IIPUEMBI COKPAILIEHUS €T0 MOTEPh B TEX K€ CAMBIX MECTAX WM CUTyalHsIX.

7. KAKOBBI BAILIM JJEMCTBUS, KOI'JIA HA COBEIIJAHUM, COBPAHUU HAYMHAETCS
«IEPEJIMBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. llpemtararo oOpaTUTh BHUIMaHHE Ha CYIIIECTBO BOTIPOCA.

b. JIroboe coBemnanne wim coOpaHne MPeaCcCTaBIsIeT COOON coueTaHne KakK IMOJHOTO, TaK U MyCTOTO.
Korna uzer mosnoca monHOro, To HEMHOIO YTOMIISIEUIBCS WM I PAa3pAlKU... XKAelb mycroe. B Takom
Yepel0OBaHUH U POXOIST COBEMIaHUs Wi coOpaHus. M HUUero Tyt He Moaenaelsb.

B. [lorpyxaroch B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMHU JIeTIaMH, KOTOPBIE B3sUT ¢ COOOH B pacyeTe Ha «IepenBaHuey.

. Tuxo 1 HE3aMETHO NOCTAPAOCh YUTH.

8. IPEAITIOJIOXHUM, UTO BAM IIPEJCTOUT BBICTVYIINTH C JOKJIAAOM. BYJIETE JIM1
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXKAHMIO JOKJIAJA, HO U EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JAOKIIATA?

A. byny yaeniarp caMoe CEpbe3HOE BHHMMAaHHUE COAEpPXKAHUIO JokjIaza. Jymaro, dro
MPOJOJDKUTENIBHOCT €r0 HYXKHO ONPENeNATh JHUIIb NpuOIu3uTeabHo. Ecian noknan OyaeT HHTEPECHBIM,
TO BCETa JaIyT BPEMsl, YTOObI €ro 3aKOHYHTH.

b. Yaensto B paBHOU CTENEHM BHUMAaHUE COACPKAHUIO U IPOJOJDKUTEILHOCTH JTOKIIAJa, a TAKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM1 BBl MCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVYTY OJIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera MoJly4aeTcsl B CHIIy JIMYHBIX IPUYMH (YIIaJOK CHJI, HACTPOCHUS
U T. I.).

b. He crpemmock K 3TOMy, Tak KaK CUMTA[, YTO HE HYKHO OBITh MEJIOYHBIM B OTHOIICHUH
BpPEMEHHU.

B. 3auem CTPEMUTHCH, ecnu BpeMs BCE paBHO HE 00OroHUIIb?
I'. Craparoch 1 mbITal0Ch, HECMOTpPS HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALIMM IIOPYUYEHMI, 3ACEJAHUN U IIPOChE BEI
NCIIOJIB3VETE?

A. 3anucelBal0 B CBOEM €XKEIHEBHHMKE, 4YTO BBIIOJHUTH W K KakoOMy CpOKY.
b. ®ukcanuio  Hambosiee  BaKHBIX  IOPydYEHHUH, Mpoch0d,  3aJaHUi TPOM3BOXKY B CBOEM
©XKeIHEeBHUKE, MEJIOYb MBITAIOCh 3alIOMHNUTE. Eciiu 0 Hell 3a0b1Bat0, TO HE CUMTAIO 3TO HEJTOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYUEHUS, 3aJaHNUS ¥ TPOCHOBI, TAK KaK 3TO TpEHUPYET namsTb. OHaKo
JIOJKEH MPU3HATHCA, YTO MaMATh YacTO MOJIBOJAUT MEHS.

I'. TlpunepuBarOCch MPUHIMIA «OOpPATHOW MAMATH»: MYCTh MOMHHUT O 33/IaHUSIX M TOPYYEHHSIX
TOT, KTO MX nAaeT. Ecim mopydeHue HyXHOE, 0 HeM He 3a0yIyT W BBI3OBYT MEHS AJsl CPOYHOTO
WCTIOJTHEHHUS.

11.KAKAS ¥ BAC TOYHOCTbD ITPU JIEJIOBBIX BCTPEYAX, ITPUXOAE HA COBPAHUA,
COBEIIIAHIMA, 3BACEJJAHUA?

A. Ilpuxoxy paHbuie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hauary coOpaHusl, COBEHIAHUS WM 3acelaHHs.

B. Kak npaBuio, ona3asiBaro Mo pa3iMuHbIM IPHYHMHAM.

I'. Bcerma omasmeiBaro, XOTS TBITAIOCH NMPUNATH paHblie win BoBpems. J[. Ecmu Ob  ObLIO
W3AHO Hay4HO-TIomyJsipHoe wu3naHue «Kak He oma3apIBaTh», s, BEPOSITHO, Haydwics Obl He
OTIa3/1bIBATh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUEHMIA, TTIPOCHE?

A. CuuTtaro, 4T0 CBOEBPEMEHHOCTh BBIMIOJHEHHUS - 3TO OAWH M3 BAXHEHWINX MOKa3aTelei MOEero
yMeHusl paboTaThb, CBOEro poaa Tpuymdp opranuzoBaHHOCTH. OJHAKO MHE BCErja KOe-4To He yJaaercs
BBITIOJTHUTH BOBPEMSI.

b. CBOoeBpeMEHHOCTh BBHITIOJIHEHUS - 3TO 3BE€Ph, KOTOPHIH MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOT/1a 3aJlaHre BBIMTOIHEHO. JIydIlie HEeMHOTO 3aTSHYTh BBHITIOJTHEHHUE 33 JaHMS.

B. IlpenmounTaro NOMEHBIIE pacCcykJaTb O CBOEBPEMEHHOCTH, a BBINOIHATH 33JaHAA U
MOpPYYEHUS B CPOK.
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I'. CBoeBpeMEHHO BBIMIONHATH 3aJaHUE WIHA MOPYYEHHE - TO BEpPHBIA MIAHC MOTYyYUTH HOBOE.
HcnmomHuTenbHOCTD BCer/ia CBOe00pa3HO HAKa3hIBAETCS.
13. IIPEAIIOJIOXXHWM, BblI OBEIIAJIM YTO-TO CHAEJIATH WJIIM B UEM-TO ITOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIIbLCTBA M3MEHUWJIMCh TAKUM OBPA30M, 4YTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYIAHUTEJIbBHO. KAK Bbl BYJETE CEBA

BECTHU?

A. Coo0mry yenoBeky 00 H3MEHEHHUH 0OCTOSATENBCTB U O HEBO3MOXKHOCTH BBITIOIHUTH 0OCIIaHHOE.

b. Iocrapatock cka3zaTh YeIOBEKY, YTO OOCTOATEIHCTBA M3MEHIIIMCH M BBIIOJIHEHHE OOCIIaHus
3aTpyaHATENbHO. OTHOBPEMEHHO CKaXy, YTO HE HY)KHO TepATh HAaJEkK Ty Ha OOCIIaHHoOe.

B. Byay crapatbcsi BBIMONHUTE obOemanHoe. Eciay BBIMONHIO - XOPOIIO, HE BBHIMOJHIO - TOXE HE
0ela, Tak Kak s I0BOJIbHO PEJKO HE CIICP>KUBAI0 CBOUX OOEIIaHUI.

I'. Hugero He 6yay cooOmmars 4enoBeKy. BoIToaHiO o6enaHHoe BO YTOOBI TO HU CTaJIO.

KJIIOY K TECTY «Opranu30BaHHBIN JU BBl 4ETOBEK?»:

Howmep Bompoca BapwanTel 0TBETOB M HX OlleHKa B Oaymrax

b B r pi
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBIH JIX BBl YEJIOBEK?»:

Habpannaa
cymma 6an06

Ymo o3nauaem nabpannas cymma 6anios

72..78

Bel - opraHn3oBaHHBINA uYenoBeK. EAMHCTBEHHOE, YTO MOXKHO BaM
[MOCOBETOBATh: HE OCTAaHABIMBATECh Ha JOCTHTHYTOM  YPOBHE
OpPraHM30BaHHOCTH, Pa3BHBaiiTe ee u Aaibie. [lycTh BaM He KakeTcs, 4To
Bbl pocTuriu mnpenena! OpraHuzanys, B OTIMYHE OT INPHPOABI, HAeT|
HaOONBIINI APPEKT TOMY, KTO CUUTAET €€ PECypChl HEMCUEPIIAEMBIMH.

63..71

Brl cumTaeTe OpraHm3aiio HEOTHEMIIEMON YaCTHIO CBOETO <«sI».
OTO 1aeT BaM HECOMHEHHOE TPEUMYIIECTBO Tiepes] TEMH JIIOJIbMH,
KOTOpbIE NPU3BIBAIOT OPraHMU3ALUIO0 «IOJ pPYXKbE» B cllydyae KpalhHewl
HeoOxoamMocTH. Bam  criemyeT BHHMAarenbHEE MPUCMOTPETHCA K
CaMOOpTraHU3aIH, YIyUIIUTh €€.
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Bamr o0pa3 »u3HH, Ballle OKPYKEHHE HAYUHIN BAac OBITH KOE B UeM|
OpraHn3oBaHHbIM. OpraHM30BaHHOCTb TO THOSBIAETCA B  BallUX
NMefCcTBUAX, TO HcYe3aeT. DTO NPU3HAK OTCYTCTBUS YETKOM CHCTEMBI
camoopranuszanuu. He HyXHO OymaTh, YTO OpPTraHH30BaHHOCTH - 3TO)
cTuxus, yzaaya. CyllecTBYIOT NpaBuiia, HA OCHOBE KOTOPBIX CTPOMTCH]
62 U HIDKE cuctemMa camoopranmsamuu. Ilocrapaiitech mNpoaHaIM3UMPOBaTh CBOY|
MefCTBUS, PAacXolbl CBOETO BPEMEHM, T€XHUKY JUYHOU pabOTHL, U BB
YBHIHTE TO, O UM U HE MOJ03peBaeTe B HacTosmIee BpeMs. UToObI CTaTh)
OpraHU30BAHHBIM YEJIOBEKOM, HYXKHO IIPe0j0jeTh ce0s, MMETh BOJIO U]
YIOPCTBO.

3aganmne 8

ITpocmotp unpma o TaltM-MeHEHKMHTY.

Bonpoce! A5 o0cyxneHus:

1. [lepeuncnnuTi OCHOBHBIE COCTOBIISIOIINE TaliM-MEHEIKMEHTa

2. B kakux ciydasx ciaenyet ropoputhb «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOEro BpeMeHu? J[Jis 4yero Hy»Ha 3Ta BeJInYuHa.

9.2. MeroanuyecKkue peKOMEHAAIUH 10 MOAr0TOBKE NUCbMEHHBIX Pa0oT (Y4eOHBbIM IJIAHOM
He NMPeAyCMOTPEHO)

Pedepats! BBIMOIHAIOTCS CTYIEHTAMU B KQY€CTBE OTPAOOTKHU MPOIYIIEHHBIX 3aHATHHA

Tembl pedepaToB no gucuunianHe « MeHeIKMEHT»

1. Illkosa HAyYHOTO YIpaBJICHU: BUHbIC IPEACTABUTENIN, OCHOBHBIE TPY/IbI, KIIOUECBHIC
ujeu, BKIa B pOpMHUPOBAHHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AIMHMHUCTpaTUBHAS MIKOJIA YIPABJICHHS: BUIHbBIC MPEJACTABUTENN, OCHOBHBIC TPY/IbI,
KJIIOUEBbIC WU, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.

3. Illkoma 4YenoBEYECKMX OTHOLICHWH (HEOKIACCUIM3M): BUAHBIC MPEACTaBHUTEINH,
OCHOBHBIE TPY/Ibl, KJIFOUEBBIC HJEH, BKJIaJ B (OPMHPOBAHNE W PA3BUTHE MPOPECCHOHATHHOTO
MEHEDKMEHTA.

4. IlIkombl TIOBEEHUYECKUX HAyK (COIMAIbHBIX CHCTEM): BHUIHBIC MPEICTABUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE MJEH, BKJIaJ B (JOPMHUPOBAHHUE U Pa3BUTUE NMPO(HECCHOHATIBLHOTO
MEHEHDKMEHTA.

5. lllkona KONMWYECTBEHHBIX METOJOB: BUIHBIE INPEACTABUTENIN, OCHOBHBIE TPYIbI,
KJTIOUEBEIC U, BKJIa B JOPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHHOTO MEHEKMEHTA.

6. HoBble KOHLENIMM YIpaBIEHUS B MEXIYHApOJHOM MEHEIKMEHTe: Bceolllee
ynpasienue kadectBom (Total Quality Management), ympasnenue suanusmu (Knowledge
Management), kauenToopuenTupoBanubiii MenemkmenT (Client Relationship Management),
cOanaHcupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasnenue 3¢ GpeKTHBHOCTHIO
(Business Performance Management), ympasnenue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. Be130BbI COBPEMEHHOMY MHUDY.

7. Yupasnenueckas Mbiciab Poccun XX B. OcobeHHOCTH (DOPMUPOBAHUS U Pa3BUTHS —
JBIKCHHE 32 Hay4HYI0 opranm3anuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccun XX B. CoBepIIEHCTBOBaHHE CUCTEMBI IIJITAHUPOBAHUS
U YIpaBJIeHUs HApOIHBIM X03sicTBOM (1960-1980-€ 1T.).

9. Vnpasnenueckass Mbiciab Poccunm XX-XXI BB. Ilepexox Ha mnpodeccruoHaIbHBIN
MEHE/DKMEHT B YCIIOBHSIX PEIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: HOHATHE, OCHOBHBIE 3aKOHBI, BUBI.

11. Crparernueckoe BHJIEHHE M MUCCHSl OpPTraHM3allMW: Ha3Ha4YeHHE, Kiaccu(uKaius,
0c00eHHOCTH (POPMUPOBAHMUSL.
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12. llenu ynpaBieHus: Kiaccupukanus, TpeOOBaHUS K  pa3paboTke, (HOpMBI
ycTaHOBIICHHS, yripaBienue o ueiassm (MBO).

13. JKu3HEHHBIN MUK OpraHU3aIiy: MOHATHE, KoHenuu A. Aamseca u JI. I'peiinepa,
UX COJIepXKaHKe, CPAaBHUTENIbHAs XapaKTEPUCTUKA CTaUi pa3BUTHSI COBPEMEHHBIX KOMITaHUI.

14. Opranmsauuss kak cuctema. BHYTpeHHsAss M BHEWHAA cpelga. XapaKTepUCTHKA
OpraHu3allii KaK CHUCTEMbI: pa3JelieHHMe TpyJa M CIEeLUalIn3alus, CBSI3M U MEXaHU3MbI
KOOPJMHAIINHU, CTENICHb LIEHTPAIN3aLNH, OPTaHU3aLMOHHBIE TPAHHIIBI.

15. XapakrepucTrka OopraHu3alliy Kak CUCTEMBI: pa3jieleHue TpyJa U CHelraaIn3arus,
CBSI3M WM MEXaHU3MBbI KOOPAWHAIMH, CTETICHb LIEHTPAIN3ALUH, OPTaHU3aLMOHHBIE TPAaHHIIBI.

16. Cpenpl opranmzanuu. OCOOEHHOCTH €€ ajanTallud K BHYTPEHHHMM W BHELIHUM
U3MEHEHHSIM.

17. ®yHKuuMA MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBIIEHYECKOH MpaKTHKeE.

18. @yHKIUS MIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.

19. ®yHKIMSA NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaB/IeHYECKON IPaKTUKE.

20. ®yHKUUS TIPOTHO3HPOBAHHUS U €€ MECTO B MOEH JIMYHOM JKU3HU.

21. ®yHKUUSA OpraHU3alMU U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON IPAKTUKE.

22. OyHKIUS OPTaHU3AINH U €€ MECTO B MOCH JTMYHON KU3HH.

23. OyHKUUSA KOOPIUHALMU U €€ MECTO B COBPEMEHHOM yIpaBIeHYE€CKOH NPaKTUKE.

24. OyHKIUSA KOOPIUHAIMU M €€ MECTO B MOECH JINYHOH JKU3HU.

25. OyHKIHKSA MOTUBALMM U €€ MECTO B COBPEMEHHOMN YIIPAaBICHUECKON MPAKTUKE.

26. DyHKIUS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU JKU3HHU.

27. ®yHKUHUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOMN YIIPaBICHUECKON MTPAKTUKE.

28. OyHKIUS KOHTPOJIS U €€ MECTO B MOCH JTMYHOM KU3HH.

29. Unterpupyromye (yHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOMH J1eJ0BOM
IPaKTHKE.

30. Cessyrome (GYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOii
npakTuke. Pomb KOMMyHHKaIMid B yIpaBIIEHUU: OCHOBHBIE MOHSATHSA, IPOIECC KOMMYHHKAIUH,
KOMMYHHUKAIIUOHHBIE CETH M CTHUJIM, NPOOJEMbl B MEXKIMYHOCTHBIX KOHTAKTax W IyTH HX
yCTpaHEHHUS.

31. Cessyroue (GYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOii
NpaKkTUKe. YTIpaBIIEHUYECKHE pEIICHUsS: TOHATHE, KIACCH(HKAIMS, 3Tanmbl  pa3paboTKu U
peau3almy.

32. Cesyromie (YHKIMM MEHEDKMEHTa M WX MECTO B COBPEMEHHOH JeNOBOM
NpaKTUKe. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIPABICHYECKUX PEIICHUH.

33. Csmyromue (QYHKIHA MEHEHKMEHTA W WX MECTO B COBPEMEHHOH JIeJI0BOM
npakTuke. MeTo bl pa3paboTKH, MIPUHATUS U ONTUMHU3AIMH YIIPaBIEHYECKUX PEIICHHH.

34. JenernpoBaHHE MOJTHOMOYUI H HOPMBI YIIPABISIEMOCTH B CHCTEME YIIPABJICHHUS.

35. CneuunanpHble (QYHKIUM MEHE)KMEHTAa W HMX MECTO B COBPEMEHHOH JeJ0BOii
NPaKTHKE.

36. CucteMHO-(QYHKIMOHAIbHBIM aHadM3 Mpolecca YIPaBICHUS: OIEHKa COCTaBa
GyHKIWH, TpaB 1 0053aHHOCTEH HA PAa3HBIX YPOBHIX MEHEKMEHTA.

37. YnpaieHUYecKHil Tpy/: MOHATHE, KIOUYEBble IPU3HAKU U cojiepkaHue. TpeboBaHUs
K TPO(ECCHOHATLHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTM3UMpOBaHHOE pabodyee MECTO MEHemkKepa: TpeOOBaHHUS K  €ro
MIPOEKTUPOBAHUIO, alllIapATHBIE CPEICTBA, IPOrPAMMHOE OOeCIIeueHueE.

39. UndopmannonHoe odecrieyeHne ynpaBiIeHUs: Opranu3anyeil. 3HaueHue U CyIIHOCTb
uHpOpMaNnH, € THITBI, KATETOPHH M UCTOYHUKHU. PoITb WH(MOPMAIIMOHHBIX TEXHOJIOTHI B
NeSITeIbHOCTH MEHeKepa.

40. udpoBble TEXHOJOTHH B YIPaBICHHH COBPEMEHHBIMH KOMIAHHSMHU; IIETH WU
3aJ1a4u, MepPCIEeKTUBHBIE BO3SMOXHOCTH U OXKH1aeMble () (HEKTHI.

41. PyKoBOIWTENH U €T0 MECTO Ha MPEIIPUATHH: BIUSHIE, BIACTh, POJIH.
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42. Ctunb pyKOBOJCTBA: TOHATHE, KiIacCU(UKAIMs U OCOOCHHOCTH NPUMEHEHUS B
COBPEMEHHOM yNPaBICHYECKON MPAKTHKE.

43. Metoapl ynpaBieHHS: NOHATHE, KiIacCU(pUKAIMsI, OCOOCHHOCTH NpPUMEHEHHS B
MPaKTHKE pabOThl COBPEMEHHBIX PYKOBOJUTENEH 1 MEHEKEPOB.

44. Teopuu IuAEpCTBA U UX CPABHUTENbHASI XapAKTEPUCTHUKA.

45. JlunepcTBO B OpraHU3ali: 0COOEHHOCTH BOCIIUTAHUS JIHIEPOB.

46. Ilepconanm Kak WMIICPATHUBHBIA  pecypc OpraHu3alMud W €€  IJIAaBHBIA
MHTEJJICKTYaJIbHBIM KamuTas.

47. Hobie xonuenuuu HR (saxokparusi, redmMuzaiiusi, YIpaBiIeHUE ITPOCKTaMH,
NapTUCUIIATUBHBIM MEHEIKMEHT, yNpaBieHHE 3HAHUAMU M Jp.) U UX BIHUSIHHE HAa Pa3BUTHUE
KOJIJICKTHBHBIX (POPM TpyAa.

48. TIpodeccuonanpHoe 00yueHHE PAaOOTHUKOB Ha MPOU3BOJICTBE.

49. CaMOMEHEPKMEHT: ONpeeNICHHE JIMYHBIX IEHHOCTEH U IyTel UX JOCTHKEHHS.

50. YmparieHue JIMUYHON KapbepoOu.

51. I'pymnmna B opranu3anuu: MOHSATHE, BUABL, CTPYKTYPa U MEKIMYHOCTHBIE OTHOIICHUSI.

52. OpraHu3allMOHHAas KyJbTypa: IOHSATHE, KIAacCU(PUKALMA, METOAbl JTUAarHOCTHKH,
YCIIOBHS, CIIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U ynpaBlieHHE paboYuM BpeMeHeM (TailM-MEHE)KMEHT).

54. Konuenuus 6ajanca MEXIy JTUUHOM KU3HBIO U pabOTOM.

55. Komanmoo6pa3oBaHue Kak COBPEMEHHas MPOTpeccMBHas Qopma Koomepanuu u
COTPYAHHUYECTBA B OpPTraHU3AIHH.

56. FOpunnyeckas u conuanbHas OTBETCTBEHHOCTh OPraHU3alIUH.

57. Paszpemienrie KOH(IIMKTOB B OpraHM3alUU: WX TMPHPOJA, THUIBI, MPHYUHBI H
MOCIEACTBHSI, OCOOEHHOCTH YIIPaBICHUS KOH(DIUKTAMU.

58. SWOT-ananu3 u 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMITaHWUW MUpA.

59. PEST-ananmu3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHUKE PabOTHI COBPEMEHHBIX
KOMITaHWUW MUpa.

60. Kputepun n nokazarenu 3peKTHBHOCTH MEHEKMEHTA.

61. CIIA: xapakTepuCTHKa HallMOHAILHON MOJAETN MEHEKMEHTA, AeIOBOM KYIbTYpHI,
0COOEHHOCTEH BEJICHHS NIEPErOBOPOB U 3aKIIFOYEHHUSI KOHTPAKTOB C POCCHICKIMH MTApTHEPAMH.

62. SImoHMs: XapaKTepUCTHKAa HALMOHAJIbHOM MOJAENM MEHEIKMEHTa, JIeJIO0BOM
KYJBTYpBl, 0OCOOCHHOCTEH BeIEHHS TIEPErOBOPOB M 3aKIIOYEHHS KOHTPAKTOB C POCCHHCKUMH
napTHEPaMH.

63. Poccusi: xXapakTepuCTHKa HAIMOHAIBHOH MOJEIH MEHEKMEHTa, JIeJIOBOM
KYJIBTYpbl, OCOOCHHOCTEH BEJCHUS MEPEroBOPOB M 3aKJIIOUEHHUS KOHTPAKTOB C 3apyOE’KHBIMU
napTHEpaMH.

64. CpaBHHUTEIbHAs XapaKTEpUCTHKA aMEPUKAHCKOM W SIMOHCKOW HallMOHAJIBHBIX
MO/IeJIed MEHEKMEHTA.

65. AkTyanbHble OpOOJEMBI  COBPEMEHHOTO  MEXIYHapOJHOTO  MEHEKMEHTa:
WHTEPHAIMOHATM3AIHS, MYJIbTHHAIIMOHAIN3AIUS U TII00AIN3a1usl.
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IIpuiaoxenus
[Tpunoxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Huctumimna «MeHeHKMEHT» SBJseTCs 4acThio 0a30BOro  LHUKIA 00s3aTeNbHBIX
JUCITUIUIMH y4eOHOTO IIaHa JUIs BCEX HAIPAaBJIICHUW TMOATOTOBKH U BceX ¢GopM 0OydeHUs.
Jucnunnuna peanusyercs kadenpoii ynpasiaenust IHCTUTYyTa yripaBieHHs, SKOHOMHUKH U IpaBa.

[lenp kypca — ¢GOpMUPOBAHHE Yy CTYIEHTOB HEOOXOAMMOTO O0OBEMA KOMIIETCHIIUH,
TpeOyeMbIX Ul peanu3ali  OpraHU3aTOPCKUX U YINPaABICHUECKUX  CIIOCOOHOCTEH,
MO3BOJIIOIINX YCKOPUTHh MX MPO(ECCHOHANBHYIO aaNTalHui0 K JEATEIHHOCTH B COBPEMEHHBIX
opranu3anusax U 3(PQPEKTUBHOTO B3aHUMOJCHCTBUS C KOJUIEKTUBOM B paMKaX aKTyalbHOIO
MPABOBOTO TMOJSI ¢ COOJIIOJIEHHEM HOPM TPO(EeCCHOHATBHOM M OO0IIEYEeTOBEUeCKON ITUKH, U C
YYETOM TOCIETHUX TOCTUKEHUI U MepeIoBOro OMbITa B 00JaCTH MEHEIKMEHTA.

3ajauu Kypca:

—O03HaKOMHTb CTYI€HTOB C UCTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UICH U B3IIIAIOB U
UX JlaJbHEUIIEH 3BOJIIOIMEN B pa3Hble UCTOPUYECKHUE MEPUOABI B PA3IMYHBIX CTPAHAX, a TaAKKe
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABIECHYECKON MBICIIH C IPOILIBIM;

—paccMOTpPETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEPKMEHTa M J1aTh IPEICTABIICHHUE
00 MHTErpUPOBAHHOM TIOAXOAEC B BONPOCaX KOHUENTYAIbHOW TEOPUU VYIPABICHHUS U
MEHE/PKMEHTA, U MTPAKTUKU MEHEIKMEHTA B OPraHU3alUAX pPa3IuYHbIX (OpM COOCTBEHHOCTH.

—03HAKOMHWTH C BHEJPEHUEM HOBBIX MPUHITUTIOB U METOJA0B 3(PPEKTUBHOTO MEHEIKMEHTA
Y KOOPJMHALIMY AEATEIbHOCTH KOJUIEKTUBOB JIKOJIEH B COBPEMEHHBIX OPTraHU3ALMIX;

—  O3HaKOMUTb C BHEJIPEHUEM HOBBIX IPHUHIIMIIOB U METOJIOB YIPABICHUS KOJIEKTUBAMHU
JIO/IEN BO UMSI IOCTHKEHUS BBICOKUX COLIMATIbHO-O)KOHOMUYECKHUX PE3YyJIbTATOB.

- paccMOTpPETh HayYHO-TIPAKTUYECKUE MOIXOIbI U 00Pa3Ibl COBPEMEHHOTO YIIPABICHUS,
JTOMUHUPYIOIIME B TOW WM WHOW COIHUAIBHO-KYJIBTYPHOW Cpele, WMCXOAs U3 MPUHIIMIIOB
LUMBWJIN30BaHHBIX PHIHOYHBIX OTHOUICHUH.

JluciumuinHa HarpasiieHa Ha (GOPMUPOBAHKE CIICAYIONINX YHHBEPCATHHBIX KOMITICTCHIIUI:

- Cioco6eH OCyIIECTBIIATh COIMAIILHOE B3aWMOJICUCTBUE U PEATM30BbIBATh CBOIO POJIb B
komane (YK-3);

VK-3.1 [Ilonumaer 3(QpeKTUBHOCTh HCIHOJB30BAaHUS CTPATETHH COTPYIHUYECTBA  JUIS
JOCTH)KEHHS TOCTABJICHHOM LENH; ONpEAeNseT pOJb KaXIOro ydvacTHMKa B komanae YK-3.1
[Monumaer 3¢(HEKTUBHOCTH HUCIOJIB30BAHUSA CTPATErMM  COTPYJIHUYECTBA JUIS  JOCTHIXKCHUS
MOCTABJICHHOM 11€J1H; OTIPEIesIeT POJib KaXK/I0T0 yYaCTHUKA B KOMaH e

YK-3.2 D¢ddextuBHO B3anMOAEHCTBYET C WieHaMH KOMaH[bl; y4acTBYyeT B 0OMeHe HH(pOpMaLuei,
3HAHUSIMH H OTBITOM; COJICHCTBYET MPE3CHTAlUH PE3YJIbTATOB PabOThl KOMAH/Ibl; COOTIOAAET STHICCKHE
HOPMbI B3aMOACUCTBUSA

- CrocobeH ympaBisiTh CBOMM BPEMEHEM, BBICTPAWBAaTh M PEaIH30BBIBATH TPAECKTOPHUIO
caMOpa3BUTHs Ha OCHOBE MPHUHITUIIOB 00pa3oBaHus B TeueHue Beei sxu3uu (YK-6).

YK-6.1 Ompenensier nienu coOCTBEHHOM AEATEIHHOCTH, OLIEHUBAS IyTH X JOCTIDKEHUS C YIETOM
PECypCOB, YCIOBHUii, CpPEICTB, BPEMEHHOW IEPCIEKTHUBBI Pa3BUTHs JACSITEIBHOCTH M IUIAHUPYEMbIX
pe3yJIbTaToB

YK-6.2 ®opmynupyer neiu cOOCTBEHHOW NEATEILHOCTH, ONPEACIisis MYTH WX JOCTHKEHHUS C
Y4ETOM pECypCOB, YCIOBHH, CpPEACTB, BPEMEHHOW MEPCIEKTHBBI pa3BUTHS [CATEIBHOCTH U
IITAHUPYEMBIX PE3YJIbTATOB.

OIIK-3 Crnocoben coOmonath TpeboBaHUS NPO(EeCcCHOHAIBHBIX CTaHJAPTOB U HOPMBI
poeCCHOHAIBHON ATUKH

OIIK-3.1 3Haer OCHOBHbIE HPUHIUNBI (HYHKIMOHUPOBAHUS HAYYHO-aKaJEMHUYECKOW H
obOpasoBarenbHOU cdep, a TakKe MpaBUia B3aWMOJEHCTBUS B KOMAaHJE, OCO3HAET CIEeIH(PUKY
COBPEMEHHOI COLIMOKYIBTYPHONH KOMMYHUKALIMH.

B pesynbpTaTe 0CBOCHHS TUCIUIUIMHBI 00 YJIArOIITHICS JOJIKEH:

3uamo:
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- 9(QeKTUBHOCTh HUCHONB30BAHUSI CTPATETHHM COTPYAHUYECTBA JJS  JTOCTHIKEHUS
MIOCTaBJICHHOM IIEITH, OMPEAEATh CBOIO poiib B koMan e (YK-3).

- 0CcOOGHHOCTH  TOBEACHHUS  BBIACIEHHBIX  TPYII  JIFOACH, C  KOTOPBIMHU
paboTaeT/B3auMOJICHCTBYET, YUMTHIBAET X B cBoei aesarenbHocta (YK-3).

- BO3MOXHOCTH TPUMEHEHHSI CBOHUX PECypCOB U HX TMPEAesioB (JIMYHOCTHBIX,
CHTYaTHBHBIX, BDEMEHHBIX U T.JI.), IS YCICIIHOTO BBIMOJHEHUS TopydeHHOM padboTsl (YK-6).

- TOHUMAaTh BAXXHOCThH IUIAHUPOBAHUS TMEPCIEKTUBHBIX IEJIEd NEATEIbHOCTH C YYETOM
YCIIOBHM, CpEACTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO POCTA, BPEMEHHOMU
HIEPCIIEKTUBBI PAa3BUTHS ICATCIBHOCTH U TpeOoBaHui priHka Tpyna (YK-6).

- OcHOBHBIE IPUHITUIIBI HOPMBI B3auMoelicTers B komanae (OITK-3);

- Cneuuduyeckue CBOWCTBA CONMOKYIbTYpHOI KoMMyHuKauu (OITK-3).

Ymemn:

- MpeABUACTb pe3yabTaThl (MOCIENCTBUS) JUYHBIX JEHCTBUM W  IUIaHUPOBATH
M0CJICIOBATEILHOCTD IIar0B IS TIOCTHXKCHHS 33 JaHHOTO pe3yibTara (YK-3);

- peanu30BaTh HAMEYEHHbIE LEIU JCSATEIbHOCTH C YYE€TOM YCIOBHUM, CpEACTB,
JTUYHOCTHBIX BO3MOKHOCTEH, 3TAllOB KaphEePHOTO POCTAa, BPEMEHHOM MEPCIEKTUBBI Pa3BUTHUS
JeITeIbHOCTH U TpeboBanuii peinka Tpyna (YK-6);

- WCHOJI30BaTh MPEJAOCTABIAEMbIE BO3MOXKHOCTH JUIsl IPUOOPETEHUSI HOBBIX 3HAHUU M
HaBbIkoB (YK-6).

Bnaoemo:

- meroaamu 3(hHEKTUBHOTO B3aUMOJCHCTBUS C IPYTUMH YWiIEHAMU KOMaH/bl, B TOM YHCIIE
y4acTByeT B oOMeHe uHpopmalueii, 3HaHUSIMA M OTIBITOM, U TIPE3EHTALUU Pe3yJIbTaTOB pabOThI
koman sl (YK-3);

- OIIEHKOH 3((EKTUBHOCTH HCIIOIB30BAHMS BPEMEHU U JPYTUX PECYpCOB NPH PEIICHUN
MIOCTABJICHHBIX 33]1a4, a TAK)KEe OTHOCHTENIBHO MoTydeHHOTro pe3ynbrara (YK-6).

Paboueit mporpamMmoii peayCMOTPEHBI CIASAYIOMINE BUABI KOHTPOJIS: TEKYIIUA KOHTPOJIb
ycreBaeMoCTH B opMe TECTUPOBAHMSI U BBHITIOJTHEHHNE MPAKTUYECKUX 3a/IaHUH, TPOMEKYTOUHBIN
KOHTPOJIb B (pOpMe cjaum 3a4eTa ¢ OI[CHKOM.

Wtorosass OLEeHKa BBICTABISETCS B IMOJHOM COOTBETCTBUM C YTBEpKIAEHHOW B PITY
PEUTHHIOBOM CUCTEMOW KOHTPOJISI 3HAHUM.

OO0mas TpyA0eMKOCTh OCBOEHHS IUCIUIUIMHBI COCTaBiseT 3 3a4eTHbIX eauHuibl, 108
4acoB.
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JIMCT UBMEHEHMI
Ne | Tekcr akryanusanuu win npunaraeMmsii Kk PIIJI tokymeHT, [Hara Ne
COJIepKalIil U3MEHEHMSI IIPOTOKOJIA
1 | IIpunoxxenue k aucty usmeHeHuit Nel 29.06.20 7
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ITpunoxxenue k aucty usmeHeHui Nel

1. Crpykrypa nucuun/usbl (k m. 2 Ha 2020 r.)

Cmpykmypa oucyuniunsl 011 04HOU hopmbl 00yueHus

OO0mmast TpyJ0EMKOCTh TUCIMILIHHBI 11 OYHON (hOpMBI O0yUEHHSI COCTABIISIET 3 3aYETHBIX
eaunuipl, 108 yaco, B TOM yuclie KOHTaKkTHas paboTa o0ydaromuxcs ¢ npernoaasareneM — 42
Yaca, CaMOCTOsITeIbHast paboTa o0yJaromuxcs - 66 4acos.

No i/mt Pazgen Buner yae6HOM paboThHI DOpMBI TEKYIIETO KOHTPOJIS
TACITATITNHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAaKTHAS MPOMEKYTOYHOH aTTecTalun
e (no cemecmpam)
S| &2 48
E | = 5| g E S 2
8 | = |2 5 8%
| |2 |&sg%s¢8
& = Q EF o O

6. Hayunsre mkomst u 1 4 4 10 | OGcyxneHne TeOpeTUIECKIX
MIPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMITapaTHBHBIH BBINIOJTHEHHUS TIPAKTHUECKUX
MTOAXOBI K 3alaHui
MEHEPKMEHTY)

7. Opranuzanus Kaxk 1 4 4 10 | OGcyxneHne TEOPeTUIECKUX
00BEKT yIIPaBICHUS BOIIPOCOB.

(cucTeMHBIN U IIpoBepka pE3yIAbTaTOB
CyOBbEeKTHO-00bEKTHBIH BBIMIOJTHEHUS TPAaKTUYECKUX
MTOXO/BI B 3alaHui

MCHEDKMEHTE)

8. YrpaBiaeHUIECKUH TPy A 1 4 4 10 | OGcykaeHHE TEOPETHUECKUX
U €ro coJiepKaHue BOTIPOCOB.
(pyHKIMOHATBHBIHN 1 [IpoBepka pe3yabTaTOB
MPOLIECCHBIN MOAXOABI B BBIIIOJTHEHNSI TIPAKTUYECKUX
MEHEKMEHTE) 3aJlaHUN

9. PykoBoacTBo u 1 4 4 10 | O6cyxneHne TEOPETUIECKUX
JUJIEPCTBO BOIIPOCOB.

(cutyanlMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHT€HTHBIH BBINIOJTHEHUSI TIPAKTUYECKUX
MOJXO/IBI B 3aJaHui

MEHEDKMEHTE)

10. JIMYHOCTP U KOJUIEKTHB. 1 4 4 10 | O6cyxneHne TEOPETUIECKUX
CaMOMeHEHKMEHT U BOIIPOCOB.
KoMaH1000pa3oBaHue [IpoBepka pe3yIbTaTOB
(4eTOBEKOOPUEHTUPOBA BBINIOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ NPOEKTHBII 3a/1aHUM
MOJXO0/IBI B
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MCHEDKMEHTE)

3a4eT ¢ OICHKOU 1 2 16 | TectupoBaHue
CobecenoBanme 1o
pe3yabTaTtam OCBOCHUS
JUCIUILIAHBI

HUTOI'O 20 22 66

3a4C€THBIX C€IWHUI,

Cmpykmypa oucyuniaunst 0711 0UHO-3A04HOU Popmbl 00yUeHUA

OO0mast TpyI0eMKOCTh JUCHMIUIMHBI JJIi OYHO-3a049HOHM (hOpMBI 00Y4YEeHHUsI COCTaBIsAeT 3
B TOM 4HCIE€ KOHTakTHas pabora oOydaroumuxcs ¢
npenogaBaresieM — 24 yaca, caMoCTosITeNbHas paboTta oOyvaronuxcs - 84 Jaca.

108 yacos,

Ne n/mt Paznen Bunst yueGHO paboTh DOpMBI TEKYIETO KOHTPOJIS
TACITATITNHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS MPOMEKYTOYHOH aTTecTalun
e (no cemecmpam)
S B o2
£ | = 5| g -
8 | = |2 5 8%
| |2 |&sg%s¢8
& = Q FrEeg O

6. Hayunsre mkomst u 1 2 2 14 | OGcyxneHne TeopeTUIECKIX
MIPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMITapaTHBHBIH BBITTOJTHEHHUS TIPAKTHUECKIX
MTOAXOBI K 3alaHui
MEHEPKMEHTY)

7. Opranuzanus Kax 1 2 2 14 | ObcyxneHne TeOpeTUIECKUX
00BEKT yIIPaBICHUS BOIIPOCOB.

(cucTeMHBIN U IIpoBepka pE3yAbTaTOB
CyOBEKTHO-00bEKTHBIH BBIMIOJTHEHUS TPAKTUYECKUX
OJX0JbI B 3aJJaHuM

MEHEDKMEHTE)

8. YnpasneHUeCKHI TPy 1 2 2 14 | OOcyxneHne TeopeTUIECKUX
U €T0 COofiep KaHue BOTIPOCOB.
(pyHKIMOHATBHBIHN 1 [IpoBepka pe3yabTaTOB
MIPOLIECCHBIN MOAXOAbI B BBIIIOJIHEHNSI TIPAKTUYECKUX
MEHEKMEHTE) 3aJIaHUN

9. PykoBoacTBo u 1 2 2 14 | OGcyxkaeHne TEOPEeTHUECKUX
JUJIEPCTBO BOIIPOCOB.

(cuTyanoHHBIN 1 [IpoBepka pe3yIbTaTOB
KOHTHHT€HTHBIH BBINIOJTHEHUSI TIPAKTUYECKUX
MOJXO/IBI B 3aJaHA’

MEHEDKMEHTE)

10. JIMYHOCTP U KOJUIEKTHB. 1 4 2 14 | OGcyxkaeHne TEOPEeTHUECKUX
CaMoOMeHeHKMEHT U BOIIPOCOB.
KOMaH1000pa3oBaHue [IpoBepka pe3yabTaTOB
(4eI0BEKOOPUEHTUPOBA BBIIIOJTHEHNSI TIPAKTUYECKUX
HHBII ¥ NPOEKTHBII 3a/1aHUM
MOJXO0/IBI B
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MCHEDKMEHTE)

3a4er ¢ OIEHKOM 1 2 14 | TectupoBaHue
CobecenoBanme 1o
pe3yabTaTtam OCBOCHUS
JUCIUILIAHBI

HUTOI'O 12 12 84

Cmpykmypa oucyuniunst 0151 3a04HOU hOPMbL 00YUEeHUA

OO0mast TpyA0E€MKOCTh JUCUUIUIMHBI JJ1s1 320YHON (POPMBI 00YUEHHUS COCTABIISACT 3 3a4ETHBIX
equnuil, 114 gacoB, B TOM YHCJIe KOHTaKTHas paboTa oOydaromuxcs ¢ mpernojaBareiieMm — 12
4acoB, CAMOCTOsITeIIbHAs paboTa oOy4aromuxcs - 102 gacos.

Ne n/mt Paznen Bunst yueGHO paboTh DOpMBI TEKYIETO KOHTPOJIS
TACITATITNHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS MPOMEKYTOYHOH aTTecTalun
e (no cemecmpam)
S B o2
£ | = 5| g -
8 | = |2 5 8%
| |2 |&sg%s¢8
& = Q FrEeg O

1. Hayunsre mkomst u 1 2 16 | OGcyxneHne TeOpeTUIECKIX
MIPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMITapaTHBHBIH BBITTOJTHEHHUS TIPAKTHUECKIX
MTOAXOBI K 3alaHui
MEHEPKMEHTY)

2. Opranuzanus Kax 1 1 1 16 | OGcyxneHne TeOpeTUIECKUX
00BEKT yIIPaBICHUS BOIIPOCOB.

(cucTeMHBIN U IIpoBepka pE3yAbTaTOB
CyOBEKTHO-00bEKTHBIH BBIMIOJTHEHUS TPAKTUYECKUX
OJX0JbI B 3aJJaHuM

MEHEDKMEHTE)

3. YnpasneHUeCKHI TPy 1 1 1 16 | OOcyxneHne TeOpeTUIECKUX
U €T0 Cofiep KaHHe BOTIPOCOB.
(pyHKIMOHATBHBIHN 1 [IpoBepka pe3yabTaTOB
MIPOLIECCHBIN MOAXOAbI B BBIIIOJIHEHNSI TIPAKTUYECKUX
MEHEKMEHTE) 3aJIaHUN

4. PykoBoacTBo u 1 2 1 18 | O6cyxneHne TeopeTUIEeCKUX
JUJIEPCTBO BOIIPOCOB.

(cuTyanoHHBIN 1 [IpoBepka pe3yIbTaTOB
KOHTHHT€HTHBIH BBINIOJTHEHUSI TIPAKTUYECKUX
MOJXO/IBI B 3aJaHA’

MEHEDKMEHTE)

5. JIMYHOCTP U KOJUIEKTHB. 1 2 1 18 | O6cyxneHne TeOpeTUIECKUX
CaMoOMeHeHKMEHT U BOIIPOCOB.
KOMaH1000pa3oBaHue [IpoBepka pe3yabTaToB
(4eI0BEKOOPUEHTUPOBA BBIIIOJTHEHNSI TIPAKTUYECKUX
HHBII ¥ NPOEKTHBII 3a/1aHUM
MOJXO0/IBI B
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MCHEDKMEHTE)

3a4eT ¢ OICHKOU 1 18 | TectupoBaHue
CobecenoBanme 1o
pe3yabTaTtam OCBOCHUS
JUCIUILIAHBI

HUTOI'O 8 4 102

2. Obpa3oBaTesbHble TeXHOJIOTMHU (K 1.4 Ha 2020 r.)

B nepuon BpeMEHHOro MNPUOCTAHOBJIEHUS TOCEIIEHUs OOydYaroUMMMCA IOMEIIEHUH W
tepputopun PITY nng opranuzanuum ydyeOHOro mpoiecca ¢ IPUMEHEHHEM 3JIEKTPOHHOIO
o0y4eHMsI W JAUCTAaHLMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHUH MOryT OBITh MCIIOJIb30BaHbI
cllelyIole 00pa30BaTeNIbHbIE TEXHOJIOTUU:

— BUJCO-JIEKIIH,

— OHJIAWH-JICKIIMY B PEKUME PEAIBHOIO BPEMEHH;
— 3JIEKTPOHHbIC YUEOHHUKH, yueOHbIe TOCOOMSI, HAyYHbIE U3/1aHUS B JIEKTPOHHOM BHJIE U JIOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CUCTEMBI JJIsl JIEKTPOHHOTO TECTUPOBAHMSI,

— KOHCYJIbTallU C UCII0JIb30BAHHUEM TCICKOMMYHUKAIMOHHBIX CPCACTB.

3. Hepeuens B/l u UCC (x m. 6.3 na 2020 r.)

Nenr
/i

HanmenoBanue

1

MexnyHaponnsie pedepaTuBHble HaykomeTpuueckue bJl, mgocTymnHbie B pamkax

HaMoHAILHOM noanucku B 2020 1.
Web of Science
Scopus

HpO(I)eCCI/IOHaHBHBIC ITOJIHOTCKCTOBBIC EI[, JOCTYIIHBIC B paMKax HaHHOHaHBHOﬁ

noxamucku B 2020 1.

XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuaner Taylor and Francis

[TpodeccronambHbIe MOTHOTEKCTOBBIC b/]

JSTOR

W3 nanus mo oONIeCTBEHHBIM M T'YMaHUTAPHBIM HayKam
DnekrponHas oubaunorexa Grebennikon.ru

KoMmproTepHbI€ ClIpaBOYHBIE TIPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
I'apanT

4. llepeuens nporpammuoro obecnedenus (I10) (k n. 7 na 2020 r.)

| Nen1 | Hanmenonanue I10 | Mpoussomutens | Crioco6

pacmpocTpaHeHHus |
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Javi

(JZMI/;GHS’MOHHOQ uiu
c60600HO
pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JUIEH3UOHHOE

2 Windows XP, 7 Pro, 10 Pro Microsoft JUIEH3UOHHOE

3 Microsoft Office 2010, 2013, 2016 Microsoft JUIEH3UOHHOE

4 Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE

5 Zoom Zoom JIMIIEH3UOHHOE
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